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Persuading others to follow is the essence of leadership (Roache, 2023). As a result, leadership abilities are possessed by everyone who can persuade others to follow them. Organisations and society have many degrees of leadership, not only individuals who occupy so-called "leadership positions." Different meanings of leadership may apply to different individuals in diverse situations, cultures, and circumstances. However, the role is always multifaceted. Effective leadership makes followers more likely to succeed. It sets a direction, formulates a vision, and adjusts as necessary. Leadership is essentially about figuring out how to "win" as a group or as an organisation. It's inspiring, captivating, and full of life. 
Visionary leaders are passionate, enthusiastic, and focused (Roache, 2023). The fact that these qualities have the capacity to either strengthen or weaken an organisation is not shocking. Most people are unaware of how much effort and time it takes to understand and use any leadership style correctly, much less one as strong and dynamic as transformational leadership (Roache, 2023). The transformational leadership notion states that having a successful team is crucial to attaining overall success (Rosenhead, J., Franco, L. A., Grint, K., & Friedland, B. 2019). By increasing confidence and morale among team members, a team may then synchronise with a larger vision or common purpose. For this aim to be successful, though, it must be defined at the outset. With the right application, transformational leadership has the power to entirely change a team that is unproductive or stagnant into a vibrant and productive unit. First, this entails figuring out each member's unique challenges and talents. Next, the team's leader needs to decide on a new goal and guide everyone towards it. Transformational leadership helps teams function as a cohesive entity instead of as a collection of separate elements (Roache, 2023). From these ideas, it is understandable why so many specialists and scholars contributed to the creation of such a dynamic statistic. 
Among the most prosperous businesses in the world is Amazon. Although it isn't everyone's cup of tea, Amazon's exceptional capacity for quick growth can be traced back to thoughtful organisational and operational design (Amazon’s global career site, 2023). It's well recognised that Jeff Bezos is a task-oriented and transformative leader. Bezos searched and continues to look for methods to become inventive to alter his firm. He is a renowned leader who plans and uses innovation to get goals. A link is formed to better serve consumers between Bezos' long-term objectives and the demands and desires of the general population. Over time, he had contributed to the growth and expansion of his firm thanks to his inventiveness and vision. Bezos' harsh demeanour and managerial style have an impact on Amazon's culture, resulting in a strong desire to dictate behaviour to others, a tendency towards directness that verges on conflict, and a general faith in the efficacy of metrics. (Kantor, J; Streitfield, D, 2015). The organisation has been affected by Bezos' transactional and autocratic leadership style. Employees at Amazon report feeling intimidated and lacking in a supportive work atmosphere. 
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