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The Business case scenario is called Maldiva Ltd. The overview of this company is that it’s a fast-growing fictional consumer electronics retailer that has 30 physical stores and an e-commerce platform. As it’s a fast-growing company over the past year sales have increased a lot and based on this the company would like to expand its company further. But there are major key challenges faced by the organisation. The first main challenge is the companies' manual inventory tracking system; this causes issues within the company because of stock discrepancies between physical stores and online orders. This also explains that when customers place orders online, they find out after placing the order that the item is out of stock which leads to complaints and refunds. Another challenge the company may face is that store managers struggle to keep track of overstocked and under stocked products which result into financial losses and delays in order fulfilment, Next, another challenge is the customers relationship management within the company, this is another huge concern because customer data is stored across multiple disconnected systems which make it difficult to track purchases history’s or to provide the personalised marketing to create marketing strategies with customers. Next, another challenge this company faces are that they are not fully compliant with data protection regulations like GDPR and their current system lacks secure access controls which increases the risk of unauthorised access to customer data. 
[bookmark: _Int_4ta3kMPe]The current information system that is in place is outdated and inefficient because of this it’s causing operational headache. This is causing operational headache because it prevents the business from operating effectively. The Maldiva LTD has other information systems that are not operating properly that also include this. This starts with the company's manual inventory tracking system by putting out orders that aren’t in stock and customers complaining because of it. Next, the customers data is stored across multiple disconnected systems. Next, sales reports are meant to be manually complied using spreadsheets, which often makes errors and outdated data. Next, the system lacks current secure access controls and sales, finance and inventory teams all use different software systems that don’t communicate, which makes it more difficult to communicate. The identification of inefficiencies and gaps are the decision making is slow and inefficient because sales reports are manually complied using spreadsheet which often causes errors because of outdated data which has the management team struggling to analyse real time sales trends which leads to poor forecasting and lost revenue opportunities. 
The recommended suitable solution for this would be a new information system. The new information systems that they should have are the inventory Management systems to track real stock trading. Next, the customers relationship management covers the customers data and marketing. Next is the sales and finance module to ensure that automatic reporting and forecasting. Next, the security and access control should have a compliance and better cybersecurity. This new information system should include great security access control to make it easier for the organisation. Based on the recommended solution which was to create a new information system to justify the recommendation is that for the business needs Maldiva Ltd requires a system that has inventory, sales, finance, customer relationship management and reporting to one platform or system to build a better company if they want to continue their rapid growth as a company without any downfalls. This would benefit the businesses' needs because it improves communication between departments, reduces errors, improves customers satisfaction, provides inventory tracking in real time and keeps customers data's protected. The effectiveness to the new system in place would be that it's even more effective than upgrading the previous system because the current system in place is outdated and disconnected and with the old system it relies on manual data entry which makes having a new system more effective because it supports faster decision making because it has automating routine tasks and accurate real time information to help ensure that the system is up to date and is working effectively with the right information which also helps reduce stock shortages and overstocking as the system is newly updated. The costs to fund this new investment into a brand new system may also need staff to have extra training to ensure they know and understand how to use this system but despite the costs it will be more effective to the company and they will stop losing out on money by having to refund customers because the new system would help ensure their system is updated so they will make more money over time from this system. The scalability is that the Maldiva Ltd which is a fast-growing retailer with 30 stores and plans to expand further. The new system is scalable because it can help the company progress and grow. This ensures that the new information system can support future business growths. The new system will improve operations because they will have real time inventory tracking to help ensure stock levels are accurate to reduce stock shortages or order cancellations and in the new system there are automations of tasks such as stock updates and communications between departments to share information through a database. This ensures that there will be no stock shortages or order cancellations because everything is updated through the new system. The new system will improve data management by putting all the data into one big data base and this is very helpful as it’s replacing the company’s disconnected systems. By this it will help reduce manual data entry errors and it will make it more helpful to manage customers' records, inventory, sales and financial data and the security will help protect customers' data information. Next, improving decision making with the new System makes it more easier because having real time reports instead of spreadsheets can help the company make a faster and better decision as the information is in real time and always being updated and they can give more decisions based on the inventory levels, sales performance, customer demands and the financial performance used from the data collected and this can help improve the strategy of the company to help growth. 
[bookmark: _Int_Rc8d2fjw][bookmark: _Int_bCgrtYXy][bookmark: _Int_vT0CXfuk][bookmark: _Int_hPb1sGju][bookmark: _Int_WI9jq6PJ][bookmark: _Int_xSh6gKPr]The steps for implementing the new system are planning the implementation by using a project timeline, having a budget, having a project team, responsibilities, and a risk management strategy. With this, it helps to ensure there is a plan with how the project will be completed after doing things, Next, migrate existing data from your inventory. The data being transferred would be customer data, sales, and financial data from the old systems into the new system. Next, configure the new system to see if the system suits the company's business process and workflow and then test all functions to see if the data is correct before the system goes live. Once done correctly next the employees need to be trained so they understand how to use the new system and there also should be extra ongoing support for staff while they adapt to the new system. Next, the system will be introduced to a few stores to test the results and if the improvements are made before expanding all locations to reduce risks. After this process next is checking and reviewing the system’s performance through their challenges if any has been overcome, this would be monitored by looking at customers’ satisfactions and order processing and inventory accuracy to then gather feedback. The training is helpful because it further suggests that employees require training before the new system is there so they can make their employees learn to use the new system with the right training effectively. The training should also include workshops, instructions, practical sessions in all departments, and ongoing technical support to help employees adapt to the new system. Next, the system should be integrated with existing infrastructure because Maldiva Ltd existing hardware because existing customers, inventory, sales and financial data must be securely moved to the new system without any data loss then all departments need to ensure that they can access accurate real time information and that the system operates properly between the 30 stores after being tested on a few stores first and the online platform. Integrated with existing infrastructure in a business also suggests when integrating new tools with your businesses infrastructure it involves harmonizing hardware, software's and cloud environments to eliminate data silos and automate manual data transfers. This would help allow systems to communicate as a whole, which helps make this more efficient. Next, the potential challenges are that employees may want to stay on the old system rather than go on to the new system. Another challenge is that they can be data migration that can cause there to be a data loss if not properly planned and tested, this is why in the implementation plan it was advised to teach staff and roll it out to a couple stores first and if it’s goes successfully then roll it out to the rest of 30 stores left. Next, another challenge would be the cost of the new system and how high the initial cost would be when purchasing the system, training staff, and implementing the software. But the new system does solve a lot of long-term improvements, which would be helpful and beneficial to the business. 
[bookmark: _Int_Reqy6BJ6]To conclude, I have addressed the overview of the business case study which is called Maldiva Ltd and the key challenges that the organisation is facing, with this I discussed into further detail by speaking about the company’s information systems that are currently in place and I discussed the inefficiencies and gaps that the business has experienced. With this I’ve come up with a solution or making a new information system, and I’ve justified how it’ll be needed based on the business's needs, efficiency, costs and scalability. I also explained how the new system will improve operations, data management and decision making and made an implementation plan to support this including staff training, integration with existing infrastructure, and potential challenges that may be faced. The expected benefits of this strategy is that it will benefit by creating a new system as it will improve operations which refers to the advantages like automated manual tasks which reduces paper work and human error, it provides real time inventory tracking and reduces stock shortages and overstocking, it improves communication and collaboration between departments, it speeds up order processing and customer service and increases overall productivity and efficiency. Next, it also helps better data management this also refers to things like storing all the data in one database, reduces inaccurate data and improves data accuracy and consistency across the organisation. Next, it also benefits better decision making, this refers to things like it enables managers to make a faster decision using real time reports data and this helps support business growth and planning.
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