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LEVEL 4 Cert. IHM – STUDENT GUEST SPEAKER LEARNING LOG
MODULE CODE:	M4X01919
[bookmark: _Hlk30276094][bookmark: _Hlk26952997]HOTEL PLACEMENT – OPERATING HOTEL FACILITIES

This Student’ s Learning Log is devised to help you maximise your knowledge, understanding and skills gained in area of facilities management in the hospitality (hotel) industry through active listening and participation during Guest Speaking session. Based on your Guest Speaking session, you are required to write on the followings: Topic of discussion, your understanding of the topic discussed, industry knowledge gained from Guest speaker’s wealth of knowledge particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes Guest Speaking session, including summative reflection of the session.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to carry out various facilities management activities. You are advised to participate actively in listening, learning/discussions all through the Guest Speaking session.  
Please ensure you complete your learning log at the end of each Guest Speaking session. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings for this Module. Also, participating in the Guest Speaking session contributes to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.
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	What are the key topics examined in the Guest Speaker’s session (these may include various key themes, activities and skills in the field of facilities management in the hotel industry, etc)? 

To reduce low maintenance cost Burger king has automatic doors in to reduce damage to the doors and to reduce stains so there is no need to clean. The rest room is separated in stalls which is cheaper than building walls around each toilet and it easier to maintain as there is no paint to stain and no wall to repaint. Stalls are also easier to clean and last extremely long. Costumers are served in trays which reduces spillage meaning less cleaning products are used to get rid of the stain. Tables and chairs are strategically arranged in such a way that the chairs are not damaging the wall skirting. All the walls are coated with wood, so they reduce their long-term maintenance cost, because as mentioned prior the repainting is expensive. Like every other restaurant Burger king staffs must receive mandatory training such as fire drills, Food and safety training and basic Costumer communication training, as the job in question usually does not require a skilled and experienced individual i.e. kitchen staff. As a matter of fact most of the Employees working at these restaurants are  typically teenagers age 16 to young adults aged 25, so burger does not expect much experience from their employees. This is also another reason why the training process is crucial as the company has to take responsibility for any potential future incidences that might occur, as most of their employees classify as in need to adult supervision. This is also another reason as to why facilities are easy to manoeuvre and maintain, hence the unimportance of a skilled and experienced as most machinery simply require the pressing of a button for example a microwave.


	What is the importance of requisite skills in facilities management in the hotel industry as explained by Guest Speaker (please fill in as appropriate)?

According to the guest speaker requisite skills are important in the management of an international company such as burger king. As not only are they less members of staff required, it also means that employees can showcase their strengths which makes them feel recognised and as though they are an essential part of the team. Which in return heightens employee moral creating a productive and driven atmosphere. Employees must come up with creative solutions in case of an unexpected circumstance surfaces. For example, if a bulb needs fixing a kitchen staff can easily replace the bulb instead of hiring a repair man. 


	How has this Guest Speaker’s Session impacted on your Knowledge of facilities management in the hospitality/hotel industry?

This session has given me insight on how facilities are serviced and takes n care for by also ensuring the lowest cost possible for the long term. I also got a glimpse of the thought process that goes behind the restaurant design in that the company wants seldom re-instalments, such as automatics doors which requires less maintenance, unlike manual doors. The guest speaker worked at a burger king restaurant, and his experience there was positive because of the attitude from his co-workers and the encouragement from his employer which made it a susceptible place for productivity. I now understand that everything in a restaurant is placed strategically in order to maximise longevity, like the examples I’ve made prior such as the wall coating to prevent wall damage.


	Perform a self-appraisal of your understanding and key skills required in facilities management: 

Skills needed in these field are the following: teamwork, decision making and communication skills. This means that an employee can have more than one skill set which enables them to work effectively outside their tasked faculty. The employee required to be a flexible individual and to think creatively effectively when necessary in case of an emergency I.e. telling other employees about the fire point in case of a fire emergency, which can then help the process run faster and calmer as there is a sense of orderliness. Decision making means that management can assert a clear goal and makes the direction of the company more particulate and focused, this also means that long term maintenance costs are carefully thought out and aren’t rushed which then benefits the company. I also understood that Communication is essential whether it be between the company and its costumers or within the company itself, ideas and complaints are put across easier which further strengthens bonds between the costumers and the company but also establishes a greater sense of team work within the company.


	Based on your self-appraisal, what would you do to improve on these skills?

To improve these skills I would have to have hands on experience by putting myself in a situation in which I would be able to showcase my strength and identify my weaknesses from feedback from the manager, peers or just a problem that I had just identified, simply watching my co-workers will also help as I’m consciously picking up on skill set. Attending training sessions and seminars will also help improve my flexibility as an employee, this experience would help enhance by communication skills as I would be working under a different type of daily pressure. I also to deepen my knowledge in the Health and safety procedures. Getting a degree at university can also allow me to be in a leadership position such as manager, which will allow me to get better at my leadership skills in order to communicate my views in an authoritarian way, this also means that my points will be taken seriously and action will be taken.


	

	How has this Guest Speaker’s Session shape your understanding of facilities management in the hospitality/hotel industry?

After the session I felt enlightened on the fact that every single facility that is present in the building is there for specific reason and factors such as budgeting can have an effect on whether or not a final  decision will be made on whether or not the item will be purchased. This ranges from the type of tables to the type of fridges or freezers that ensure optimum preservation; then I learnt that skills showcased by employers and employees as well aid to the decision making, as employees are the ones using the product and management are the ones purchasing it.
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