[bookmark: _Toc90497128]Appendix A
[bookmark: _Toc90497129]Role Play
[bookmark: _Hlk90472382]In The following role-play, I will talk with an unsatisfied employee working for the “Security Protect LTD” about the work from home experience as a Management consultant named Adrian Petrea of the organisation. Here the whole discussion is given below.

[bookmark: _Hlk90472632][bookmark: _Hlk90474266]Adrian Petrea ( Manager consultant ): Good morning Mihai. I’m Adrian. Working as Consultant Manager at “Security Protect LTD”.
Mihai Nechita (Employee): Hello sir my name is Mihai. I’m working for Security Protect LTD” as a supply chain executive for the last five years.
Adrian:  Mihai, how can I help you today?
Mihai Nechita: I would like to discuss a few aspects related to working from home.
Adrian:  sure Mihai. Go on.
Mihai Nechita: Thanks, Adrian. The problem I’m facing related to work from home is the imbalance in work life and family life. As I am a supply chain executive my task is to complete the whole process of purchasing. It starts with buying all the raw materials from the desired buyers then receiving the delivery and appropriately placing the raw materials in the company’s warehouse. As you know that we were attending office from our own house. Since we aren’t used to working from home before that many of us and our family considered the period they spend in the home as family time and differentiating it from work time was truly difficult. For this reason, as we get bound to work for the organisation even after work period like providing updates regarding ships and delivery, again we also get bound to spend time with a family member during working hours. As a result, the time boundary between working hours and family hours get mixed up and there was a huge cause of diminishing our working focus as well as our productivity.
Adrian:  Okay Mihai I can create understand your concern and we appreciate your willingness to discuss with us. I  will communicate with our supply chain department regarding this issue to solve this issue. However, since this period is an unstable one exact cordial collaboration from all of you guys also upholds our overall organisational performance. Hope you will cordially collaborate with us.
Mihai Nechita: Thank you, Adrian. Surely I will love to collaborate for the betterment of our organisational
Adrian: You’re most welcome, Mihai.

[bookmark: _Toc90497130]Appendix B
[bookmark: _Toc90497131]Role Play
In  The following role-play, I will talk with a Manager consultant named Adrian Petrea as an unsatisfied employee working for the “Security Protect LTD” about the work from home experience of the organisation. Here the whole discussion is given below.

Adrian Petrea ( Manager consultant ): Good morning x. I’m Adrian. Working as Consultant Manager at “Security Protect LTD”.
Mihai Nechita (Employee): Hello sir my name is Mihai Nechita. I’m working for Security Protect LTD” as a marketing executive for the last two years.
Adrian: How can I help you today?
Mihai Nechita: I would like to discuss a few aspects related to working from home.
Adrian:  Sure. Go on.
Mihai Nechita: Thanks, Adrian. The problem I’m facing is related to the miscommunication that mostly happens due to working from home. As we know we do all the tasks as the direction comes from our senior managers and provide orders to the field level employees to implement the orders. It's a fact that managing employee is easier when they're present in front of the manager rather than working from home. Because one study finds that around 70 to 80% of our communication is performed in a non-verbal manner for which personal presence is mandatory. But in the case of work from home, the non-verbal part of communication has done either very tiny portion on In many cases it was totally missing. As a result, there has been created a huge communication gap between our managers and us as well as our field-level employees which ultimately affects the quality of management.
Adrian:  Okay Mihai I can clearly understand your concern and we appreciate your willingness to discuss it with us. I  will communicate with our Marketing department. regarding this issue to solve this issue. However, since this period is an unstable one expect cordial collaboration from all of you guys also to uphold our overall organisational performance. Hope you will cordially collaborate with us.
Mihai Nechita: Thank you, Adrian. Surely I will love to collaborate for the betterment of our organisation.
