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[bookmark: _Toc107401901]Introduction
As evidenced from the article Leadership Principles, (2022), employee development and growth is termed as a process to improve the existing competencies of the employees along with their skills while encouraging them to develop new qualities for supporting the goals of the organisation. This is very significant in the recent modern workplace as it is known to be an operational setup that is designed professionally to meet both the technological and physical needs of both the employees and the business as well. Hence, the present study evaluates the concept of the modern workplace considering different aspects related to the same. The study highlights the concepts of leadership and management for employee growth within the modern workplace of Amazon.   
[bookmark: _Toc107401902]Company overview
Amazon is renowned as an American multinational technology organisation that generally focuses on cloud computing; e-commerce; entertainment; digital streaming along with artificial intelligence; supermarket; self-driving cars and customer electronics as well. This has been referred to as the most influential culture along with economic forces within the world and is the most valuable brand across the globe (Our Workplace, 2022). It also provides services like Amazon Alexa; Amazon music; Amazon Prime; Amazon Luna and similar others. The mission of the respective organisation is to serve the customers through physical stores and online while focusing on price; choices and convenience. On the other hand, the vision of Amazon is to be the most customer-centric organisation across the globe where customers have the availability to search for anything and everything.       
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Figure 1: Amazon’s Logo
Source: (Amazon.co.uk. 2022)
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Role of organisational culture to support employee growth and retention
For employee growth
Amazon consists of a distinctive organisational culture that fosters an environment which is performance-driven that ignites the employees in innovating within the pursuits of an excellent and continuously developing the customer experience. Hence, as stated by Richardson (2020, p. 80), the organisational culture of Amazon is described to be breakneck-paced and immensely conscious about its cost. The employees who can thrive under pressure in a fast-paced environment are supported by the company. There are the following cultures followed in Amazon that supports employee growth such are as, 
· Constantly reinventing and optimising the organisational culture:  The CEO Jeff Bezos emphasises the significance of continuously adjusting and assessing Amazon's culture that would help the company neve to lose its nimbleness, agility and craving for experimentation. Moreover, the "Two Pizza Rule" is followed for arranging meetings and decision-making. 
· Diversity in workforce: The company values diversity among its workforce which is placed at the core of the organisational culture followed by Amazon. Hence, as evidenced by Paais and Pattiruhu (2020, p. 580), to strengthen this value the company consists of an official employee affinity association for lesbian and gay employees along with Women in the Technology Sector and Black employees Network. 
Thus, the e-commerce giant poses itself in the list of some huge companies where individuals wish to work in due to the immense organisational cultural role of the company along with transformations it makes on the international scale that attracts employees to join the workforce. Moreover, the organisation mainly promotes the culture of transparency by giving clear expectations, providing continuous feedback, and adequate recognition to the employees that engages them to perform their respective job better. 
For employee retention
Amazon considered employee turnover to be costly and thus, their hiring is based on the shared cultural belief and values that lead to the winning outcomes. As argued by Prihantari and Astika (2019, p. 200), Amazon's culture fit refers to be the most significant component of retaining the great employees working there specifically when the company is confronting significant transformations. Thus, their employee retention begins with firstly bearing the ability to clearly articulate their organisational culture with aligning their values, behaviours, beliefs and experiences which is making up their workplace environment. 
The culture of Amazon and its values are memorialised on papers even after the seniors are functioning with the consultants or less functioning together as a committee. Thus, their culture is aligned with achieving the goals and visions of the organisation and changes are always made whenever there is a need. Thus, the organisational culture of Amazon is decisively demonstrated, nurtured and safeguarded from the formation of the organisation.  Moreover, to maintain a healthy organisational culture, Amazon also provides ways for maintaining the work-life balance that involves flexible schedules, work-from-home choices and on-site amenities which makes their employees decide that they could stick to this employer for the long run (Qi et al., 2019, p.e 0212019). 
Role of leadership and manager in supporting the employee growth and retention
For employee growth
In Amazon, the leaders and managers work in a way where they naturally motivate the employees to participate in the employee development programs and training activities. They certainly make their employees realise the significance of employee growth and development activities and the way these would benefit them in their long-term employment with the company. Hence, the leaders and managers at Amazon are strictly instructed to make their work simple and innovative for the employees so that the individual would get their space to get engaged with the work and perform creatively which may lead to higher productivity. Thus, the managers are playing a crucial role in motivating their employees in enhancing their skills with time along with acquiring new learning. Thus, there are certain components followed by the managers and leaders of Amazon in the workplace, such are as, 
· Managers sit with their employees:  As evidenced by Kremer et al., (2019, p. 70), in searching out where the employees are lacking along with what are the contemporary skills they require to acquire for increasing productivity, the managers of Amazon offer adequate guidance to the employees along with providing them with the right feedback. 
· Managers encourage their employees: The managers of the company encourage their staff for registering themselves in distance or online learning courses for accounting themselves with new knowledge. Thus, the team leaders offer extra push to the team members for participating in the employee development programs. 
Thus, respect, encouragement, shared information and views along with participation by the managers towards the employees are the key aspects to enhancing growth among the employees. 
For employee retention 
To retain the employee Amazon's managers and leaders ought to adopt different ways such are as follows, 
· Manager’s design employee development activities: The Amazon’s Manager design the employee growth and development activities as per their needs and requirements to retain them within the company. Moreover, as stated by Dirani et al., (2020, p. 385), they have implemented a scheme of “Pay To Quit” that fosters commitment among the workers. The key aspect of the program is that the workers accepting the offer to quit could not work in any Amazon facility or subsidiary ever again. Moreover, those who have turned this offer down are essentially stating that they would like to pay to stay in their jobs which creates a positive and powerful influence on the employee commitment and happiness that boost productivity, and engagement and ultimately leads to no attrition.   
· Allocation of adequate resources: The leaders and managers of Amazon ensure that they allocate correct resources for training, activities of team building, conferences, seminars and Webex sessions along with other initiatives for employee development. 
[bookmark: _Toc107401904]Discussing the challenges and opportunities at the workplace to support the employee growth and retention 
Amazon has been considered a place where smart as well as passionate people work and obsess over the customers while innovating on their behalf. The respective organisation has been found to create more and more jobs in the US within the last decade as compared to any other organisation. As witnessed in the article Employee Engagement, (2022), these jobs are found to pay an average of $18 per hour which is more than double the federal minimum wage. The company is also known to invest for the success of its employees as it spends over $1.2 billion for providing free training skills to its employees which eventually helps them in their further careers in technology along with considering in-demand roles like cloud computing. However, Amazon holds itself along with other employees to be accountable to describe its leadership principles based on their daily actions. The leadership principles of Amazon have been found to describe the ways its leaders can lead and keep the customers at the centre of their decisions. All of these create a unique culture of the organisation which is described through its leadership principles and helps to relentlessly pursue the mission of being the most customer-centric company in the world along with being the best employer as well as the safest place to work. 
Safety health and wellbeing 
The respective organisation aims to be the safest place across the world for working. Amazon is committed to ensuring safety along with the well-being of its employees every day. The work environment of the organisation enables everyone irrespective of their background; experience or skill levels to work with confidence. This makes the company share a culture of safety where every employee shares ownership for creating a safe workplace and also the company invests in its resources for helping the staff to thrive. The company is constantly found to evaluate new technologies along with providing learning opportunities for optimising the ways leaders and employees can build their capabilities; preparing themselves for meeting the future challenges along with receiving information about critical safety (Pay to Quit: Amazon's Employee Retention Strategy, 2020). Amazon is committed to using its distinctive technological capabilities while embracing its expertise for health and wellness while collaborating with proven thoughts of scientists and leaders for leading the way in their workplaces resulting in proactively handling and preventing the injuries related to work.
Representation 
Amazon is committed to increasing its employee representation through diverse backgrounds based on every level of the organisation. Diverse leaders are seen to attract as well as retain diverse teams for which, the company focuses on retention; hiring; development and growth involving the promotion of the employees.
Employee engagement 
According to Yohn, (2022), the concerned organisation has been seen to keep consistent; open and honest communication with the employees that enables them to constantly improve the workplace experience while empowering the individuals for raising concerns along with directly addressing the leadership.
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Figure 2: Employee engagement
Source: (Sustainability - US. 2022) 
Open door philosophy
This refers to candid and constructive communication for maintaining transparency within the environment along with mutual respect for the collective success of the organisation. Amazon consists of an open-door policy which encourages the employees to discuss suggestions; feedback and concerns with the HR manager or any leadership team of Amazon.
Amazon has faced a crucible moment with its employees
Amazon has been at the crossroads where its CEO Jeff Bezos has been facing sharp criticism based on its treatment of the employees of the company (What's Wrong With Amazon’s Low-Retention HR Strategy? 2015). The reports have criticised Amazon and the way it responds to the objections which can be determined well in future. On the other hand, long hours along with an unusual pay structure have also been credited for its attrition challenges. However, the ordeal over the employee engagement of the company can serve to be a stumbling block which eventually causes the organisation to stagnate or even decline, resulting in a shot in the arm which refocuses as well as re-energises the company. 
Amazon has come under fire 
Based on the reports, it has been evidenced that Amazon carries unsafe working conditions within the warehouses which has attracted widespread attention. On the other hand, various questions have also been raised regarding whether or not Amazon has fired the whistle-blowers who have raised concerns over its lack of protection for the employees of the organisation (Burnt Out Amazon Employees Are Embracing the Great Resignation- 2022). Based on the response to this criticism, Amazon has enumerated certain actions for ensuring workplace safety while supporting its employees through the implementation of process changes while setting up the testing stations and regular sanitising in locations as well as increasing the pay of the employees.            
[bookmark: _Toc107401905]Conclusion
To conclude, the present study has highlighted the importance of employee growth and development within Amazon. The role of its organisational culture along with different aspects of leadership and management responsible for employee growth has been evaluated in the above discussion. However, it has also highlighted different opportunities and challenges for Amazon to support its employees. 
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