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The process of activating people and assembling resources by a discreet person to ascertain objectives and accomplish the goal is called leadership. It is an array of behaviors that are absorbed and a range of features that is to be facilitated. Leadership shapes the structure of ethics, faiths and notions that assist the employees directly in their decrees and behavior in a firm. An organisation structure is traditionally based on the three layer hierarchy, the topmost layer comprises the Board of Directors, the middle layer is the senior managers and third layer is the employees and a line manager is the linkage between that employees and the management (Kodama, 2019). It is the line manager's responsibility to deliver direction, counsel, inspiration, stipulation and response to the employees after day to day work. A line manager delegates authority to employees being accountable to the management.
The aim of this essay is to throw light on the leadership and management style of the chosen organization, Marks & Spencers and how they are shaping the behavior of their employees as well as how the responsibilities and functional areas of their line manager are meeting up to the objective of the organisation. 
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As stated by Alheet et al. (2021), leadership is the most notable circumstantial aspect that stimulates newfangled work behavior among employees the leader can build outlook and state that provoke such behavior. They stated that there is negative interrelationship between the employees' ingenious functional attitudes and transactions leadership as this style is implementation of the basis of work delegation and not individual innovation where a transformational leadership has been affecting the staffs positively in terms of innovation in functioning attitudes. 
On the other hand, Akkaya (2020), opines that a firm's dynamic abilities are dependent on its style of leadership that either directly or indirectly impacts the productivity. This report aimed at scrutinizing that relative effect of various leadership styles. The author lay that transformational leadership stimulates motive to a great extent by creating motivational insight. However, he opposed the perception regarding transactional leadership style. He defined this style as dependable on certain fixed transactions between the superior and the subordinates that elaborates their two way expectations, on an attempt to nullify mistakes and sustaining performance and portrayed the leader as a problem solver, he further explained that by following a transactional style a leader acts a supervisor who steps in only when there is a critical situation. Earlier the Marks & Spencer’s followed transactional leadership style mainly, however now the firm seems to be following diversified styles of leadership and implementing various theories of management (Leadership.2021). However, management theories adopted by Marks & Spencers are different. The theories they use are Contemporary theory, Management by Objective, Classical Management Theory and Behavioral Theory of Management (Marksandspencer.com. 2021).
Commons et al., (2018), opined a theory on employee management by applying behavioral development theory. The authors explain how lack of staff involvement can affect the productivity. This occurs as the managers fail to delegate their work effectively and the theory has proposed certain tools and methods to boost employee behavior. It is based on the hierarchy model. The tools formulated are decision making and perspective taking tools. According to the theory, employee involvement increases employee satisfaction and hence leads to favorable outcomes.
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The expertise or capacity to perform efficiently along with different people is termed as human relation. Employee behavior is impacted by many internal and external aspects, which shape an employee's moral and ethics in either negative or positive way (Kim and Beehr, 2018). The guidance delivered by the managers to the employees is the essence of a business and it is crucial to instigate the employee to behave appropriately at the workplace. 
Poor Work Culture
According to Coffie and Coleman (2018), the work environment, the leadership style and organisational culture deeply affect employee behavior. It determines the fact that an employee builds up a positive behavior only when there is a realisation of their worth at the workplace and that enriches them with loyalty and the bond is built up with the organisation. It is a very crucial aspect in initiating employee behavior and developing employee motivation. For example, looking at the working scenario in M&S, it is evident that most of its decision-making areas have been affected by the influence weakening state of power resources as well as lack in efficiency (BBC News. 2021). The company has bad record of not listening to its customers always. It had had greater impact on its large number of job cuts at the end of the month. This kind of attempt during the time of crisis like COVID, or due to Brexit, the retailer suffered major losses in terms of sale. Specially acknowledging in public motivates an employee and thus gains confidence. 
Effective Communication and Involvement
Employee involvement is another key factor that shapes an employee behavior. Jahanzeb et al (2019), stated that certain factors that affect an employee's behavior negatively that is associated with delegating responsibilities, discussing problems, finding solutions as a team, asking for suggestions are some of the tasks that employees willingly want to perform. Taking evidence from Marketing Week, posted by Jefferson (2019), it is convincing to notice that involvement of staffs increases bond within the organization. This can be observed how M&S has taken responsibilities of building multichannel campaign via television shows, You Tube as well as using email as another medium of communication with its stakeholders. However, it has also created some competitive retail climatic environment where store staffs have been facing some trouble directly. It is the view of some of the customers that M&S has existed only due to its CSR initiatives taken few in the market (BBC News. 2021). Moreover, this was not consistent enough for a long term basis, and so it has to face several significant challenges.   
Excessive Job responsibilities and Overburden
Every person has their own limitations, neither is equally efficient nor can all of them give equal productivity. A firm who works on fulfilling targets and focuses on productivity targets rather than on company objectives and creating efficiency seems to overburden its employees. De Clercq, and Pereira (2020), explain that an employee should be given work on the basis of expertise, willingness and specialization. It delineates that overburden stress often creates disinterest areas as well as unwanted burden. The latest report captured from behalf of retail sector has been facing near about 78% among other sector, which indicates that pressure of sales staffs seems to be at the peak almost in all seasons (Perkbox. 2021). In this respect, it is identified that how M&S has been trying to manage its high level stress release through number of increasing its sales targets in the market. This has been happening during the time of COVID, when employees were not given proper leave or any kind of bonus facilities, rather; they have been kept away from timely payment (BBC News. 2021). It made many staffs feel demoralised, as the firm seems to be investing on many areas for growth and development prospects.  
On the contrary, De Clercq et al. (2019), it noticed at the same time, that involvement at job responsibilities also brings efficiency and build up the skills of being more competent at work place culture. With reference to the chosen company is concerned that M&S is found at the same time, where many of its staffs were willing to give their effort more than expectations, in order to get a stable position and power and respect above all (Leadership. 2021). This kind of behavior is found very rarely among any staffs; despite of good remuneration is being provided. 
Relationship At work 
Over monitoring causes hindrance in an employee's day to day working. As per Inceoglu et al. (2018), a manager who constantly supervises over the employee seems to be disturbing their independence as the supervising person commonly keeps on giving suggestions and hence enables a rigid scope for the employees to innovate. Apart from that, Su and Swanson (2019), has rightly argued that an employee-corporate relationship is being developed by focusing on green behavioral approach. Carrying out the investigation, here, it has mainly stressed on having a healthy relationship among all levels of staffs at a common place of work. For example, M&S seems to be having this unity in terms of involvement in any promotional campaign. However, in most of the operational areas, a conflict appears to be the most negative aspect in the firm (Jefferson, 2021). 
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As opined by McCracken et al., (2017), a staff member who directly controls and supervises certain employees and the functioning while being answerable to the top level management is a line manager. In other words, it is linked between management and the employees; it is the line manager who keeps the senior manager updated about daily organisational outcomes and company environment. The senior management and boards formulate plans and policies and the line manager ensures that those policies are effectively executed. For example, M&S has been trying to open its eight stores for a better scope of Restaurant and cafes equally, which would shape up its scope of financial profitability during lockdown (Winchester and Knox, 2021).  Now, this kind of decision has been executed from behalf of the Line Manager, (mainly from Operations) under the guideline of the Board of the members looking at the critical situation of market competition. 
In terms of employee and labour relationship, the line manager functions in recording grievances and objections on the employee level to the human resource department and involve formulating policies. The line manager also acts as the prime person to deal with legal issues between government and the business (Buil et al. 2019). 
Reimbursements and Advantages
A line manager's responsibility in this area is to inform the HR official and often decide the tactical guidance of the company's present and upcoming reimbursement framework (Teller et al. 2018). In contrast, it is also seen sometimes, the Line Managers fail to achieve effective goal and set up target given from the end of the senior management. For example, it is also found as evidence where, M&S has not been successfully retain its staffs during any critical situations, (BBC News. 2021). Here, the functional area of the operation team and the Line Manager itself, the person might have failed to meet up to the expectations of the customers. 
Hiring and talent containment
Moreover, the line manager for training and development area has many high level duties to perform like monitoring the professionals and often included in administering needs inspection and aptitude gap examining in order to discern duty distribution are appropriate (McCracken et al. 2017). Here, staff placement is proper based on their expertise and the manpower policy undertakings are beneficial. In this respect, the key role comes of the HR Manager, as the line manager, where, recruitment is taken care mainly. The line managers in this functional area are responsible for recruitment and hiring talents. In this aspect a line manager performs as an advanced thinking administrator who observes labor market trend and worker availability. Finding critical evidence from M&S here, it is being found here that Mist of its candidates applying for any position gets rejected during the stage of Psychometric test, where, the HR (Line) Manager looks some of the fundamental attributes and skill tests meeting the dynamic personality of a candidate (Graduates First. 2021). In addition, there are situation judgment tests, Role Play, Group Exercise session as well, which is more likely to find the best suited profile for any position.  
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Based on the overall analysis, it is understood that modern world workplace environment is quite inspiring as well as stressful at the same time, which needs to be balanced equally. Taking evidences from M&S, as the retail workplace environment, it has given some wider aspects of its internal as well as external stakeholders, and its associates linked to it. It has largely influenced on employee behavior many ways. Besides, it can also be learned here that many of its competency-based interview functional areas of leaders and lines managers at the firm is lacking efficiency, and so it has been under struggle so far. Therefore, it can be concluded here that modern world workplace culture and environment can be reshaped, if it is given stress on employee perspectives, as well as customer angle. 


[bookmark: _Toc74963771]Reference
Akkaya, B., 2020. Review of leadership styles in perspective of dynamic capabilities: An empirical research on managers in manufacturing firms. Yönetim Bilimleri Dergisi, 18(36), pp.389-407.
Alheet, A., Adwan, A., Areiqat, A., Zamil, A. and Saleh, M., 2021. The effect of leadership styles on employees’ innovative work behavior. Management Science Letters, 11(1), pp.239-246.
BBC News. 2021. M&S: Five reasons the retailer is struggling. [online] Available at: <https://www.bbc.com/news/business-53478403> [Accessed 18 June 2021].
Kim, M. and Beehr, T.A., 2018. Can empowering leaders affect subordinates’ well-being and careers because they encourage subordinates’ job crafting behaviors?. Journal of Leadership & Organizational Studies, 25(2), pp.184-196.
Buil, I., Martínez, E. and Matute, J., 2019. Transformational leadership and employee performance: The role of identification, engagement and proactive personality. International Journal of Hospitality Management, 77, pp.64-75.
Coffie, R.B. and Coleman, R.E., 2018. Ideology, Leaders and Employee Behaviour: An Integration of Transformational Leadership Theory. International Business Research, 11(7), pp.83-95.
Commons, M.L., Miller, P.M., Ramakrishnan, S. and Giri, S., 2018. Employee management using behavioral developmental theory. Behavioral Development, 23(1), p.22.
De Clercq, D. and Pereira, R., 2020. Knowledge-sharing efforts and employee creative behavior: the invigorating roles of passion for work, time sufficiency and procedural justice. Journal of Knowledge Management.
De Clercq, D., Haq, I.U. and Azeem, M.U., 2019. Time-related work stress and counterproductive work behavior. Personnel Review.
Graduates First. 2021. M&S jobs: 5 steps to pass M&S interviews and assessment tests - Graduates First. [online] Available at: <https://www.graduatesfirst.com/m-and-s-aptitude-tests> [Accessed 18 June 2021].
Inceoglu, I., Thomas, G., Chu, C., Plans, D. and Gerbasi, A., 2018. Leadership behavior and employee well-being: An integrated review and a future research agenda. The Leadership Quarterly, 29(1), pp.179-202.
Jahanzeb, S., Fatima, T., Bouckenooghe, D. and Bashir, F., 2019. The knowledge hiding link: a moderated mediation model of how abusive supervision affects employee creativity. European Journal of Work and Organizational Psychology, 28(6), pp.810-819.
Jefferson, M., 2021. M&S on the role social insight played in launching its 'biggest ever quality campaign'. [online] Marketing Week. Available at: <https://www.marketingweek.com/ms-social-insight-quality-campaign/> [Accessed 18 June 2021].
Kodama, M., 2019. Business Innovation Through Holistic Leadership‐Developing Organizational Adaptability. Systems Research and Behavioral Science, 36(4), pp.365-394.
Leadership. 2021. Leadership. [online] Available at: <https://corporate.marksandspencer.com/aboutus/our-leadership-team> [Accessed 18 June 2021]. 
Marksandspencer.com. 2021. Welcome to Marks & Spencer. [online] Available at: <https://www.marksandspencer.com/> [Accessed 18 June 2021].
McCracken, M., O'Kane, P., Brown, T.C. and McCrory, M., 2017. Human resource business partner lifecycle model: exploring how the relationship between HRBPs and their line manager partners evolves. Human Resource Management Journal, 27(1), pp.58-74.
Perkbox. 2021. The 2020 UK workplace stress survey | Perkbox. [online] Available at: <https://www.perkbox.com/uk/resources/library/2020-workplace-stress-survey> [Accessed 18 June 2021].
Su, L. and Swanson, S.R., 2019. Perceived corporate social responsibility's impact on the well-being and supportive green behaviors of hotel employees: The mediating role of the employee-corporate relationship. Tourism Management, 72, pp.437-450.
Winchester, L. and Knox, P., 2021. M&S to axe 950 jobs in shake-up of management roles. [online] The Sun. Available at: <https://www.thesun.co.uk/money/12168782/marks-spencer-jobs-cut-ms/> [Accessed 18 June 2021].
Teller, C., Holweg, C., Reiner, G. and Kotzab, H., 2018. Retail store operations and food waste. Journal of Cleaner Production, 185, pp.981-997.
0

