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Harrods is a department store located on Brompton Road in Knightsbridge, London. The Harrods brand also applies to other enterprises undertaken by the Harrods group of companies including Harrods Estates, Harrods Aviation and Air Harrods, and to Harrods Buenos Aires, sold by Harrods in 1922 and closed as of 2011. On a normal day, more than 100,000 individuals come to shop at Harrods. It was founded in the year of 1849 in East End of London by Charles Henry Harrod. Present CEO of Harrods is Michael Ward (Anon, 2018). 
in this writing the author will try to show workplace relationship of the Harrods. When harmonious relationship exists within the organization both the organizational and the employees get benefitted from this harmonious relationship. The author will also show this individual benefits and organizational benefits.  But developing relationship within the workplace needs some management theories. The author will also cover those theories in this writing for Harrods. There some needs and motivation of personal development plan. These needs and motivations will also be shown. 
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If Harrods wants to sustain its development and growth, it needs to ensure all the infrastructure and non-infrastructure development for individual development of the employees. If once Harrods can ensure all of this development procedure for the employees then it may able to enjoy some benefits for the organization as well as for the employees. Now let’s see the potential benefits that are waiting for Harrods: 
[bookmark: _Toc532329809]Potential benefits to Harrods 
Improvement: Harrods can ensure better improvement and continuous improvement for its infrastructure and non-infrastructure process. For example, Harrods can improve its customer satisfaction level thorough the development of the employees it has. Because employees are directly related to the customer service offered. So, when active manpower of Harrods enables to better customer service then the process related to the customer services will automatically develop. So, both infrastructure and non-infrastructure development will be possible for Harrods. When one after another development be implemented in the Harrods then it would be able to ensure continuous development for the organization itself (Black and Lynch, 2014). 
Communication: Due to information gap organization can not able to achieve its goals and objectives. One of the benefits of Harrods is that it will be able to ensure increased communication level. As communication serves as the primary basis for attaining any goals and objectives. If goals and objectives can not be communicated from top level management of Harrods to lower level then it is not possible for Harrods to attain these goals. So, the development of employees will help to increase communication level, channel and other things also. 
Product and service improvement: When employees of Harrods become so much innovative through the personal development process then they can ensure products and services development for the Harrods. In this case, employee’s engagement of Harrods will offer the opportunity to be more competitive in the market place. As it able to offer improved and innovative products and services with the time changes. Along with this, employees also can ensure organizational development for Harrods which helps to becomes more innovative by offering opportunity for engaging more and more employees (Lewicki et al, 2016). 
Revenue level: Workplace relationship and employees engagement offers Harrods to be more innovative and effective in many fields. For example, Harrods can able to offer more and more products as it ensures creativity and innovation in the customer service process and channel. The best innovation channel for distribution and collection of products reduce the cost significantly. That enables Harrods to offer better quality of products at a lower price than the competitors. So, Harrods can able to sell more volume and make more profits. 
[bookmark: _Toc532329810]Benefits of personally develop relationship in the workplace 
Teamwork improvement: When employees known one another then they can give better outcomes than the previous. So, when the employees get opportunity to develop personal relationship within the workplace situation then would become more familiar and less formal for their daily tasks and actions. This less formality and more familiarity offer more flexibility for them. Thus, ultimately results in the active bounding among the employees of the organization. Harrods may need to work its employee under team. In this case, if the employees would be familiar one another previously then it takes only a few moments to start the job. The result of this team becomes also high. 
Employee morale: If the employees of an organization get chance to know one another it helps to develop their morale. When one employee knows another, he does not know another employee’s personal information but also knows his assigned task, responsibilities and duties. The employees then get the chance to share their feelings, responsibilities and mutual goals. This sharing and caring for one another increase the morale of the employees not for the other employees but also for the organization itself. Similarly, if Harrods can ensure personal relationship development in the workplace of its employees it will offer more employees morale for the Harrods itself. Otherwise the scenarios would be opposite for Harrods (Haworth, 2013). 
Reduce employee turnover: When the employees of Harrods would able to fell that they are more connected to one another than others companies, they can share and help one another for their daily activities. In this situation, the employees of Harrods able to make decision among themselves. For this they might fell that they are more prestigious and valuable for the organization. they start to share the same opinions, feelings and goals for the Harrods. For these employees of Harrods will find more flexibility and interest to work with Harrods. In this case, employees must leave searching of new jobs in another companies. This might increase employee’s retention rate and reduce employee’s turnover. 
Productivity level increased: Happy employees generate happy customers. Harrods needs to ensure its employees happiness in order to ensure customer satisfaction. Workplace relationship in this case would help Harrods to ensure employees happiness. As workplace relationship enables employees to be more familiar and meet all the development requirements. So, definitely workplace relationship of Harrods will ensure employees happiness that ultimately enables satisfied customers. when the employees become satisfied, they will help to increased both productivity level and customer satisfaction level (Fox, 2013). 
[bookmark: _Toc532329811]Relationship theory of workplace
Workplace relationship is unique and important interpersonal relationship with the co-workers and organization in which this relationship exists and develop. This relationship has two affects on the employees. Either it will be positive or it will be negative. But the results depend mostly on the organizational efficiency of implementation. Here are three workplace relationship theories:
Unitarist: Unitarist theory suggests that all the employees of the organization belief same things, share same opinions, integrate all the things together. In this case, employees also follow the same things, same opinions and same working pattern as the organization follows. There is no conflict among the employees in terms of the mutual interest and welfare. Because of these organization may able to ensure mutual cooperation among the employees. Management of the organization also able to maintain harmonious relationship among the employees and organization. This theory also suggests that there is no necessity of trade union when potential conflicts arise to ensure work balance and peach among employees. Because this theory does the same things as the trade union does. But in some situation this theory does more than a trade union. However, the conflict on employee relations is considered pathological and disruptive outcome caused by interpersonal friction, communication breakdown, as well as agitators (Lembcke, 2018). 
Pluralist: Within organization there has many different people, ethnicity, gender, culture and religious. So, definitely there must be some differences among the employees of the organization. Harrods also has the different people, age, religion and culture. So, employees of Harrods have different value, beliefs, attitude, liabilities, responsibilities and perception towards the organization. Harrods also differs in terms of the belief of management board and trade union. The task of the management board is to see welfare of the employees. But in many cases, they simply ignore the welfare of employees. For this reason, there exists the trade union to ensure fair treatment. Trade union ensures better relationship within the workplace by enforcing law regarding the employee’s welfare. There must be some potential conflicts between these two parties. But these conflicts can be easily solved with the mutual understanding of both parties (Gregor, 2017). 
Marxist: Marxist theory is the radical perspective for the workplace relationship. This theory is more in the capitalist society for ensuring the relationship in workplace. Marxist identifies workplace inequalities more broadly than any other theory of workplace relationship. This theory also believes that conflicts are inevitable issues for any organization. but the dimension of this conflicts may vary with the efficiency of the management of the organization. Marxist suggests to solve any conflicts based on the natural responses of the employees. Natural responses mean employees themselves will be proceed on after any conflict occurs with an intention to solve this conflict. For example, in Harrods if any conflicts occur it would be the employee’s responsibilities to come first to solve the conflicts (Noe, 2012). 
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Upper-lower class theory states that employees would behave differently if they notice they are being observed by the top-level management. Because of this, employees react differently is different organizational context. In McGregor's X and Y theory, it is said that managers’ approaches have potential impact on the work performance of the subordinates. For instance, if any employees of Harrods notice that they are being observed by the top-level people of Harrods they seem to be act differently than the normal time. One of the great motivations to act differently is to gain the top-level management attention more widely. When they see they are being observed by the top-class people they start to think that they are becoming important for the organization. The basis thought of upper-lower class working theory is that upper class has the ability to create favourable and unfavourable working environment for lower class people within the organization ((Black and Lynch, 2014)). 
One of the golden rules of upper-lower class working theory that is followed worldwide is that one needs to treat another in way he wants to be treated from other. So, top class manager of Harrods needs to treat sub-ordinate in a way they want to be treated. When sub-ordinates notice that they are treated in a way they treat their super visors. In this case, sub-ordinates of Harrods will be aware about their dignity and honour. To safe their dignity within the workplace of Harrods they start to treat their supervisors appropriately. When the supervisors receive better behaviour from the sub-ordinates, they also tend to offer better treatment for employees. This obviously encourages their desire for the positive relationship in the workplace of Harrods. 
Other theories that tend to clarify workplace relationship include leader-subordinate theory, workplace relationship theory and the information theory. Leader-subordinate theory is the same as the upper-lower class working theory. Whereas the information theory of workplace relationship allows employees to access to the company database, share mutual interest and achieve same objectives and goals. Workplace relationship theory also deals with the accessibility of the information. But the degree of accessibility depends on the degree of relationship with the upper level employees in the workplace of Harrods (Lewicki et al, 2016). 
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Team performance depends on the individual performance and effectiveness. Because of the individual effectiveness and performance team output also varies. For effective team performance manager of the Harrods needs to give individual training and motivation of the team members. But different employees need different motivation and training need. There are some steps to determine individual training needs. These are the following:
Review team member’s job description: Before offering a training program for the team members of the team, manager of Harrods needs to identify each team member’s needs, wants, demands, responsibilities, position within the organization. For example, manager of Harrods needs to identify job description of the company. Job description for Harrods includes motivation to subordinates, ensure long term relationship with customers, solve employees’ conflicts with Harrods, also needs to stop sources of potential conflicts. For doing these tasks manager of Harrods would get basic monthly salary, bonus, medical expenses and house rent (Haworth, 2013). 
Meet with them: In this manager of Harrods needs to communicate directly with the employees. Manager can do this at any means available to him. Manager can communicate through face to face, via video calls or via mobile. After the communication, manager asks them what types of training needs for them according to them. Manager needs to communicate with employees directly so that they might think that they need to improve their present condition for the future advancement. For this manager may use employees’ cognitive power, emotional intelligence and techniques. 
Observe them at work: Manager of Harrods needs to keep eye on the working environment of the organization to see whether the training program would be effective for them or not. Because sometimes employees do not revel true information regarding their training needs. But in this perspective manager of Harrods needs to be very sensitive. Because if the employees notice they are observed by the manager they must change their behaviour. In this situation manager can not get actual information regarding to the training needs (Anderson and Moore, 2018). 
Gather additional data: Harrods can also collect additional information for the training needs to the team. Harrods can collect this information from a broad source such as employees’ previous boss, co-workers, their friends and family. But in the time of collecting these information manager of Harrods needs to be very loyal to these sources. Because if these sources feel that their reputation and image would be damaged by sharing confidential information, they do not revel the true information. In time of asking question manager of Harrods needs to be very directive. Harrods needs to be specific rather than generalization (Lembcke, 2018). 
Analyse and prepare data: Based on the collected information from the initial stage to this stage, manager needs to make a decision regarding to the training and development needs. Manager of Harrods try to find out which types of training would be effective for the employees of Harrods. In this stage manager try to resolve any immediate gap between the employees and the organization. 
Determine action steps: In this stage manager of Harrods clearly knows about the specific training and development program of the employees. According to this manage of Harrods offer either on the job training or off the job training. Manager of Harrods also can take coaching and active listening for the employees (Lembcke, 2018). 
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From the Harrison assessment it is clear that there are four expectation of the personal development. These are the following:
Wants development: Most of the employees wants development. For this they want to move forwards and want to see what is waiting for them in the future. But without personal development employees can not able to take this opportunity. For this reason, manager of Harrods needs to identify these types of employees and make some arrangement of the training program. As they belief in the development of personal work life. So, to ensure the expectation of the employees, Harrods needs to find out employees’ inner potentiality and offer training and development program accordingly. 
Wants self-improvement: Some employees may feel to some self-improvement program. This self-improvement program may be both short term and long term. Organization needs to offer this self-improvement programs to the employees to motivate them. For example, one employee of Harrods feel that he needs a professional degree on business. So, in this regards Harrods needs to offer this by analysing the required time frame for the degree (Anderson and Moore, 2018). 
Wants advancement: Career oriented employees are always looking for advancement in their work activities. For this they are ready to sacrifice anything and do anything. If the employees found that present company does not do anything for their advancement they are ready to leave the present company and join another company. But if the present company offers a little bit opportunity to advancement of their career, they can do a lot at themselves. What the company actually offers to them and what the employees are expecting from the company is the main viewpoint of measuring advancement in the workplace. 
Wants challenge: Challenge refers to the willingness of accepting the difficulties. Career oriented employees are seen to take challenge frequently. Because these employees believe that this challenge would offer them best way of advancement in the career. If Harrods offers same task day after day these types of employees will be bored and try to find out new job that offers more challenging to them. So, for this type of employees Harrods needs to offer more and more challenging tasks (Dweck, 2013). 
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In the Harrods the manager ensures a good workplace for the employees. Within these employees are able to operate daily activities smoothly.  For example, the branch manager of the Harrods ensures monthly evaluation for the subordinates. By this evaluation manager of Harrods able to know about the current condition of the employees. This evaluation also able the manager o know that which type of training and development program would be appropriate for the employees. If this ensures manager can assure that none of the employees of the Harrods would remain unproductive. By this Harrods can achieve organizational goals and objectives (Chrissis et al, 2013). At the same time Harrods also can ensure all the beneficial packages for its employees such as good working environment, monthly health package and other offers. 
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Maslow’s Hierarch of Need and Herzberg Two Factors theory are the two relevant theories that are discussed below: 
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Figure 01: Maslow’s Hierarchy of Need
Source: (Mobley, 2017)
In order to maintain good workplace relationship in the Harrods, the manager needs to understand different training and development needs in different life cycle of the employees. There are five distinctive stage of the life cycle of people that are described by the Maslow. In the first stage employees needs more physiological needs. In this stage employees need to give basis things such as foods, clothes and education. So, in this stage manager of Harrods needs to ensure these elements in order to maintain good workplace relationship. In the safety stage manager of Harrods needs to ensure social security and safety for its employee to ensure proper development and motivation. But in the belonging stage employees start to think that they are the important part of the society (Mobley, 2017). So, they want to give decision for social issues. At the esteem stage employees tend to gain other co-workers’ attention, love and respect. So, the manager of Harrods needs to ensure this working environment. At the last stage of the Maslow’s Hierarch of need is the self-actualization. In this stage employees try to establish their contribution, their reputation and self-development. 
Herzberg Two Factors theory:
[image: Image result for Herzberg Two Factors theories:]
Figure 02: Herzberg Two Factors theory
Source: (Mishra et al, 2018)
Herzberg suggests two factors of principle that cause job satisfaction and job dissatisfaction. Job satisfaction factors known as the motivational factors that causes more employee satisfaction. Whereas job dissatisfaction factors known as hygiene factors that causes employees dissatisfaction. Motivation and employee’s development factors include achievement of the employees, recognition, responsibility, work itself, advancement and the employee’s personal development. Whereas the hygiene factors include working conditions, co-worker’s relation, policies of the organization, salary, wages and the supervisor quality (Mishra et al, 2018). 
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Manager of Harrods and team leader of the team can set employees development plan to ensure employee development and growth. An employee development plan is a critical retention tool, incentivizing top employees with career development and strategic planning. Three types of employees’ development plan are given below:
Performance based plan: Performance based plan is likely to the attendance plan of the school. Based on the attendance students are allow to sit in the exam or not allow to sit. Like this based on the performance of the employees Harrods will decide whether they need to take under training and development plan or not. This performance-based development plan focuses on the real time goals of the employees (Kunc, 2017). 
Management by objectives: Management by objective also focuses on the employee’s performance. But this focus on the positive and negative impact of the performance. In the positive sites’ employees have strength and in the negative sites’ employees have weakness. The main objectives of this management by objectives is to highlight the strength and hide the weakness. 
Succession planning: Through the succession planning of employee development Harrods keeps ready of its employees to fill any gap as soon as it creates. This succession planning focuses on the current employees’ strength and weakness to fill the employment gap for a particular position (Anderson and Moore, 2018). 








Employee Development Plan
Date:
Employee Name:
Designation: 
Agency Code: 
	Time Frame
	Short Term
	Mid Term
	Long Term

	Short Term
	Harrods needs to develop its employees short term skills. These are the following:
· Listening
· Communication
· Convincing 
	
	

	Mid Term
	
	In mid term Harrods needs to develop the following employees’ skills:
· Achievement 
· Relationship
· Motivation 
· Growth 
	

	Long Term
	
	
	In long term Harrods needs to develop the following employees’ skills:
· Work life balance 
· Employees advancement 
· Maintain customer relationship 
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Organization can not achieve its objectives and goals without maintaining the relationship in the workplace. Organization has many tactics to maintain workplace relationship. Organization offers both employees development and opportunity for increased employees retention rate. For employee development company uses three broad types of plan. These plans based on the three broad types of time frame such as short term, mid term and long term. 
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