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[bookmark: _Toc159698071]Executive Summary
The report examines International Hotel Group's (IHG) sustainability practices amidst accusations of greenwashing. Also, concerns persist regarding transparency and effectiveness though IHG has green initiatives where self-evaluation reveals IHG's commitment to environmental responsibility but challenges remain to address greenwashing allegations. Also, the report suggests alternatives like third-party certifications, external audits and stakeholder engagement to enhance IHG's sustainability credibility. Thus, IHG can enhance its environmental stewardship in the hospitality sector as it prioritises transparency, collaboration and continuous improvement.
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[bookmark: _Toc159698072]Introduction 
International Hotel Group (IHG) is leading the way in sustainable hotel operations worldwide. IHG has started greening operations due to climate change and environmental concerns. Also, profit and resource management should be balanced (Seele & Gatti, 2017). Then, questions remain about IHG's sustainability and green credentials. Then, the hotel sector which is noted for its complex relationship between customer experience, operational efficiency and environmental effect is accused of Greenwashing (IHG, 2023a). Also, IHG's green initiatives deserve further study because they reveal the complexity of their environmental policies, the depth of their self-evaluation processes and the practical benefits of their technical investments (Pizzetti, Gatti & Seele, 2021). Thus, IHG should balance financial and environmental concerns as it navigates sustainability as a microcosm of industry trends (IHG, 2023b). The report will cover accusations of greenwashing areas of concern regarding greenwashing and self-evaluation of the International Hotel Group (IHG). It will also discuss reasons for self-evaluation, green technology and sustainability, and alternatives to self-evaluation.
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Figure 1: International Hotel Group; Source: (IHG, 2023)
[bookmark: _Toc159698073]Accusations of Greenwashing
Hotel businesses like IHG have been accused of greenwashing recently. Greenwashing occurs when companies pretend to be helping the environment when they may not be. IHG Hotels may face accusations of greenwashing from many sources (Freitas Netto et al., 2020). The credibility of IHG's green certifications and sustainability efforts worries us. Critics say IHG and other hotel groups' marketing materials and credentials don't always reflect their environmental performance. IHG's green certifications often use self-reporting and internal reviews instead of third-party verification (IHG, 2023b). Self-assessment poses objectivity and transparency difficulties because firms want to appear more eco-conscious than they are. Claims of greenwashing against IHG Hotels minimise their sustainable efforts in lieu of superficial ones (Abeyratne & Arachchi, 2021). 
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Figure 2: Greenwashing Behaviour in Hotel Industry; Source: (Chen, Bernard & Rahman, 2019)
IHG and other hotels promote towel recycling as a sign of sustainability. Using fewer towels saves water and detergent, but critics believe it may distract from the hotel industry's ecological issues. Hotel carbon emissions and energy use are major issues. Although IHG hotels use energy-efficient lighting, HVAC, and other systems, their greenhouse gas emissions can be high (Weinstein, 2022). Surface sustainability solutions may not solve hotel waste management issues such as food leftovers, single-use plastics, and throwaway amenities (Chen, Bernard & Rahman, 2019). IHG Hotels is accused of greenwashing in its marketing and branding (IHG, 2023b). Companies are using sustainability to differentiate in an environmentally conscious consumer market. These sustainability declarations risk being seen as greenwashing, aimed to attract customers rather than impact the environment unless accompanied by meaningful activities and honest reporting. 
[bookmark: _Toc159698074]Areas of Concern
IHG Hotels' environmental initiatives have many issues. Despite IHG's green practices, growth and challenges remain. IHG Hotels' green credentials raise trust and transparency concerns. IHG and other hotel chains' sustainability claims in certificates and advertising are disputed (IHG, 2023b). IHG certificates often involve self-reporting and internal evaluations instead of external verification. IHG's environmental commitments are questioned by customers and others due to this lack of independent verification (Majeed & Kim, 2022). Greenwashing is accused of ignoring environmental impacts for superficial sustainability efforts. IHG and other hotels promote towel recycling as a sign of sustainability. Using fewer towels saves water and detergent, but critics believe it may distract from the hotel industry's ecological issues. Energy utilisation and carbon emissions are IHG Hotels' biggest environmental concerns. Even with IHG's energy-efficient lighting, heating, and cooling, hotels emit a lot of greenhouse gases. Energy use by major hotels can hurt the environment (Blazkova et al., 2023). Food leftovers, single-use plastics, and throwaway amenities from hotels add to environmental issues that surface sustainability attempts cannot fix. IHG Hotels' waste management strategies should emphasise recycling, decreasing waste, and reusing materials. Composting, reducing single-use plastics, and using sustainable materials for amenities and packaging may assist (Gatti, Seele & Rademacher, 2019). IHG Hotels prioritises water conservation in drought-stricken areas. Despite installing water-saving equipment and encouraging towel reuse, IHG must conserve more water to reduce its environmental impact. Low-flow fixtures, water recycling, and water-efficient landscapes should be IHG Hotels' water-saving goals. IHG Hotels should prioritise community involvement and social responsibility alongside environmental sustainability, as this is an area of concern for them (Schmuck, Matthes & Naderer, 2018). This includes stakeholder coalitions, community support, and diversity and inclusion advocacy. IHG Hotels should work with local communities to understand their needs and solve social and environmental issues.
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Also, IHG Hotels frequently evaluates its green policies as part of its sustainability efforts and IHG's commitment to corporate citizenship, transparency and improvement is shown by this strategy. Then, IHG measures key metrics such as carbon emissions, water consumption and waste management. Also, it begins with a thorough examination of their policies, procedures and projects (Weinstein, 2022). This data-driven approach enables IHG to track progress, identify areas for improvement and align sustainability goals with corporate values. Then, IHG Hotels' self-evaluation begins with a study of its environmental policies, procedures and projects (Szabo & Webster, 2021). Then, the company measures its environmental impact by carbon emissions, water use, waste and KPIs. Again, these KPIs track progress and performance, where sustainable obligations drive IHG's self-evaluation. Also, the IHG values sustainability, environmental performance, and ethical business practices. Again, IHG evaluates its performance against these standards and looks for opportunities for improvement to meet its sustainability goals (Gil-Cordero et al., 2021). Self-evaluation lets IHG Hotels evaluate its green policies and activities to reduce environmental effects. Also, IHG analyses data and performance metrics to assess sustainability efforts, find best practices, and optimise and innovate opportunities. IHG invests in environmental projects and makes the most significant decisions using data. IHG Hotels' environmental responsibility is based on self-evaluation (IHG, 2023b). IHG urges all staff to participate in sustainability. IHG encourages its staff to take the initiative to improve the company's operations and incorporate sustainable practices into their daily work to meet its sustainability goals. This bottom-up sustainability model promotes environmental conservation and collective accountability (Yang et al., 2020). IHG Hotels can detect and address greenwashing through self-evaluation. Misleading stakeholders and customers about a product, service, or business's environmental benefits are called Greenwashing. IHG undertakes accuracy and transparency evaluations to ensure its environmental marketing and communications accurately reflect its environmental performance (Weinstein, 2022). IHG builds trust with stakeholders and customers by keeping its honesty and openness pledges. IHG Hotels collects sustainability feedback from consumers, investors, regulators, and environmental groups in addition to internal evaluation. By communicating openly with stakeholders, IHG fosters dialogue, collaboration, and sustainability partnerships (IHG, 2023b). IHG shows stakeholders it's accountable by actively seeking external input and investigation. IHG's self-evaluation is supported by strong responsibility and oversight. 
[bookmark: _Toc159698076]Reasons for Self-Evaluation
Hospitality organisations should evaluate greenwashing as part of their sustainability and responsibility activities. Avoiding greenwashing and achieving sustainable goals requires internal evaluation of environmental practices, regulations, and messaging (Chan, Okumus & Chan, 2017). Companies self-evaluate greenwashing for different reasons to meet environmental goals. Also, self-evaluation builds corporate trust. In this age of environmental awareness and customer scrutiny, firms must demonstrate their sustainability commitment. By doing rigorous internal reviews, firms can support their environmental branding (Freitas Netto et al., 2020). After this, regulators, investors, and customers who want businesses to be honest about environmental issues will trust them more. Self-evaluation protects businesses against greenwashing and reputation damage. Greenwashing occurs when companies inflate their environmental credentials to deceive stakeholders and consumers. Business sustainability efforts are harmed by this technique (Robin, Pedroche & Astorga, 2017). Self-assessments to detect and address environmental messages and practice problems can help businesses avoid greenwashing and reputation damage. Self-evaluation promotes organisation openness and accountability (Chen, Bernard & Rahman, 2019). Businesses foster moral and ethical behaviour by allowing employees to evaluate and dispute environmental statements and practices. Participating in sustainability activities promotes innovation and development within the company. This bottom-up self-evaluation method promotes openness, responsibility, and open communication by exchanging information and thoughts. Self-evaluation helps align sustainability efforts with business ideals. Sustainability is being more integrated into company plans as they realise the interdependence of environmental, social, and economic performance (Ikram et al., 2021). Businesses can assess how well their sustainability activities support strategic goals, operational efficiency, and stakeholder value through self-evaluation. This link ensures sustainability in business planning and decision-making. Companies can improve and sustain processes through self-evaluation. 
IHG promotes accountability and self-awareness through self-evaluation. Sustainability inspires innovation and growth in employees. By fostering open communication and teamwork from the ground up, this bottom-up approach strengthens IHG's ethics. Self-evaluation improves and creates new IHG sustainability plans (Gössling, 2019). IHG analyses data and performance metrics to analyse and enhance initiatives. IHG meets ambitious goals, implements best practices, and reduces its environmental impact with this data-driven approach. IHG stays ahead of environmental laws by self-evaluation. IHG can reduce legal and reputational risks by reviewing their adaptability (IHG, 2023b).
[bookmark: _Toc159698077]Green Technology and Sustainability
IHG (InterContinental Hotels Group) recently used green technology to reduce its environmental effects and promote ethical business practices. IHG has installed green technology in all its hotels worldwide to improve efficiency, reduce resource use, and reduce carbon emissions. IHG has developed innovative energy, water, and waste management solutions to promote sustainability and excellent guest experiences. IHG uses eco-friendly energy management technology. Many IHG sites use energy-efficient LED lighting and fixtures (IHG, 2023a). Occupancy sensors and smart thermostats turn off HVAC systems when no one is there, saving energy. IHG hotels have cut energy use, operational costs, and carbon emissions due to these innovations. IHG's sustainability policy prioritises renewable energy. Several IHG facilities use solar and wind energy. IHG uses renewable energy to reduce greenhouse gas emissions and fossil fuel use. IHG's renewable energy efforts support its environmental goals and operational resilience, especially in locations without traditional power (IHG, 2023b). 
[image: Sustainability | Free Full-Text | The Role of Performance and Environmental  Sustainability Indicators in Hotel Competitiveness]
Figure 3: Environmental Sustainability in Hotels; Source: (Yang et al., 2020)
Water conservation and sustainable management are other green energy management solutions used by IHG. To conserve water without sacrificing comfort, many IHG hotels include dual-flush toilets, low-flow faucets, and showerheads. Graywater recycling systems clean wastewater and reuse it for watering plants, flushing the toilet, and irrigation in certain residences. These programmes conserve freshwater, sustain biodiversity, and reduce water use. IHG has implemented waste management and recycling programmes to reduce its environmental impact (IHG, 2023a). Many IHG hotels recycle paper, plastic, glass, and aluminium. Property services include composting food waste and biodegradable garbage (Yang et al., 2020). Nutrient-rich compost is produced for farming and gardening. These programmes assist IHG in reducing waste, preserving natural resources, and promoting recycling and reuse, which makes the economy more sustainable. 
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IHG (InterContinental Hotels Group) could employ several alternatives to self-evaluation to assess its sustainability policies and reduce greenwashing concerns: 
· Third-Party Certification: IHG can Use Reputable Third-Party Sustainability Standards and Verification Organisation Certificates. LEED, Green Key, and ISO 14001 certifications demonstrate a hotel's sustainability and environmental impact (Brach, Walsh & Shaw, 2018). Third-party accreditation by sustainability experts boosts customer and stakeholder trust. 
· External Audits and Reviews: IHG may hire auditors or consultants to assess and audit its sustainability efforts. External audits objectively assess environmental performance to identify strengths, flaws, and possibilities for improvement (Bortoluzzi et al., 2020). Auditors can assess IHG's compliance with industry standards and make long-term suggestions. 
· Stakeholder Engagement and Transparency: Customer, investor, regulator, employee, and environmental group engagement and transparency may help IHG become more transparent. IHG learns stakeholders' sustainability concerns and expectations by asking (Park & Lee, 2021). Also, IHG transparently shares environmental statistics, targets, and progress updates as a sign of its stakeholder responsibility. 
· Industry Collaboration and Benchmarking: IHG can compare its sustainability efforts to those of its competitors and the industry as part of industry-wide collaboration and benchmarking. Also, The Global Sustainable Tourism Council (GSTC) and Sustainable Hospitality Alliance are collaborative platforms that share knowledge, best practices, and sustainability efforts (Mak & Chang, 2019). Again, IHG uses benchmarking to discover successful tactics, set aspirational goals, and track hospitality sector sustainability. 
· Incorporating Technology and Data Analytics: Now, IHG can use technology and data analytics to improve sustainability ratings, where Data analytics tools, IoT devices, and automated monitoring systems collect and analyse environmental parameters in real-time to maximise performance and make educated decisions. Technology helps IHG increase data gathering, quality, and sustainability project knowledge (Park & Lee, 2021). 
· Independent Advisory Boards or Committees: Sustainability, environmental science, and corporate responsibility experts may create IHG advisory boards or committees. These advisory panels oversee IHG's sustainability efforts to keep it at the forefront of environmental innovation (Mak & Chang, 2019). Advisory boards assist IHG in addressing sustainability issues and exploit opportunities with their diverse viewpoints, skills, and industry knowledge. 
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IHG Hotels has sustainability credibility and greenwashing difficulties. Despite IHG's environmental measures and self-evaluation, efficacy, and openness remain issues. To address greenwashing charges, IHG should improve its sustainability standards through stakeholder engagement, independent verification, and industry collaboration. Technology, external audits, and third-party certifications help IHG avoid greenwashing charges. Saving energy, waste, and water is good, but IHG should focus on lowering its environmental impact. Openness, responsibility, and continuous improvement can help IHG become a more responsible business partner and environmental protector in the hospitality industry. Through tangible initiatives, rigorous assessments, and stakeholder involvement, IHG demonstrates its commitment to environmental sustainability and ethical business practices. 
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