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[bookmark: _GoBack]0.1 Introduction
In this part of the assignment I will be giving a short overview of the company that I will be working alongside in my work-based project, the company I will be writing about is Hurley and Davies.
0.2 Main Body
Hurley and Davies have 3 main offices in Swansea, Cardiff and Caerphilly. (Davies, 2019)
Hurley and Davies in a chartered building surveyor / chartered surveyor company that does public/private practice work. Hurley and Davies Ltd was established in 2003 with the aim of providing clients with a fully professional service. Hurley and Davies have specific principles they believe are important to the values of their company these are as follows; 
· Having a clear understanding of every client’s brief 
· Making sure every client is satisfied throughout a commission 
· Building a developing relationship of trust and collaborative relationship
· Resolving problems/issues through continuous contact between the parties
(Companieshouse.gov, 2003) (Davies, 2019)

The surveying services that Hurley and Davies provide are Architecture, Building surveying, Dilapidations, Expert witness reports and dispute resolution, Party wall and neighbouring matters, Measured survey, Landlord and tenants advice, Development monitoring and advice, estate appraisal surveys, pre impact surveys, health and safety audits, fire precaution surveys, functional suitability, insurance reinstatement valuations, defect inspection surveys, measured building, topographical surveys. (RICS, 2019) (Davies, 2019) (Companieshouse.gov, 2003)

Hurley and Davies will act in an advisory role for the development of a 6 facet survey on the UWTSD. One of the company’s founding members Luke Hurley is proposed to take the lead on this stage of the commission. During this stage Hurley and Davies will try to address 3 fundamental questions which will then allow Hurley and Davies to approach stage 2 of the survey the most cost-effective way. The 3 questions to address are as follows 
Where is the UWTSD group now?  giving an honest account of all available information that can be provided.
Where does the UWTSD want to be? Giving full survey information to comply with the industries standards.
How will they get there? Using strategies to bridge forthcomings ect.
Luke Hurley one of the founding directors will be taking the lead on the first phase. As of now I have had no contact with the company or Luke therefor I am unaware if I will be working with Luke on this phase of the project. (Davies, 2019) (Companieshouse.gov, 2003)
The start of stage 2 will be holding a meeting with stakeholders and relevant staff to make sure that the implications and what is expected of the company are all understood and what has been done in stage 1 is acknowledged and the UWTSD have to correct commissions in place and understand them.  Stage 2 of the project will include discussing potential costings and the work force and materials that Hurley and Davies will need to provide. Hurley and Davies have already confirmed they have the right amount of staff with the right qualifications to complete the project. The use of pre-existing information will be used to avoid minimise expenditure when necessary. Any works that are to be done will be developed and costed between the two parties so they can both agree and understand what will be going on during the works. Where facets are currently not in place such as a quality assessment Hurley and Davies will undertake this assessment alongside the UWTSD group any works in this stage will be openly discussed between both parties.
This stage will also have a risk assessment developed with the stakeholders this is a very important stage and all information will need to be gathered and provided to come up with the correct strategies and have a matrix system developed. Chris Bingham who is the company’s health and safety lead will take a big role in this process, both parties will need to agree and sign off on the health and safety aspect and risk assessments before any work is commenced. A range of re-surveys will also be agreed to be done so that Hurley and Davies can ensure standardisation and continuation of the level of quality. (Companieshouse.gov, 2003) (Davies, 2019) (RICS, 2019)

Stage 3 of the tender will be the surveying and reporting of the works done. 
All the information gathered and reported in the survey will be integrated into the companies best spoke Microsoft access database this software allows the user to drill right down into the information that is provided, this makes it easier to understand and use. The data can be scrutinised using the software’s dynamic filter reporting forms, the report by building/zone can outline current and impending backlog costs that will occur. The surveyor’s comments and detailed report will also be put into the Microsoft access database to provide a detailed narrative on the findings in each room, building and element. The database will be able to have the reports for space utilisation, area distribution. Assessments are made and then displayed in a tubular format that can be full examined.
If the pre-existing information is in a electronic for mate it could then be incorporated with in the database saving time and cost implications to the customer. All the reports Hurley and Davies do are customisable to each individual customer.
The databases used by Hurley and Davies can usually give a overall executive summary, site summary, building summary, detailed survey, building condition, maintenance plans and works to be done, the buildings functionality, quality and space utilisation and energy performance. 
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