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According to Luedi (2022), leadership necessitates steadfast dedication, and it is an individual pursuit. Leadership is associated with processes, and it is directly connected to organizations. Leadership is the process by which a goal is achieved with the assistance of human guides. A leader is someone who efficiently coordinates and inspires their human followers to achieve specified goals. An excellent leader is someone who consistently exhibits this attribute in diverse circumstances on a daily basis and throughout the year (Harvard Business Review, 2004).
Transactional leadership is based on the leader and every employee participating in a sequence of transactions. Staff members receive positive reinforcement as a reward for accomplishing pre-established goals. A skilled transactional leader exhibits expertise in swiftly recognizing and motivating accomplishments. Under this leadership style, team members are regularly evaluated and given feedback based on predetermined performance criteria. Employees are not automatically expected to approach their duties with new thought. In contrast, transformational leaders inspire and encourage their workforce using methods that go beyond simple reciprocity and rewards. This methodology has the potential to increase the intrinsic motivation of a team by effectively expressing the value and reasoning behind the organization's objectives (UMASS Global, 2024). From the analysis, it has been observed that Premier Inn Hotel mainly focuses on transformational leadership as leader focuses on innovation and new practices to manage their brand image. The management emphasizes the reputation or brand, and for that, they shed light on staff satisfaction. Diversity is promoted by leaders so that employees can achieve business goals, work in a team and stay motivated. Opportunities are also provided to individuals from time to time so the firms can achieve and maintain their position in the hotel industry (Gilliland, 2017).
However, transformational leadership has multiple benefits, such as motivating employees, maintaining integrity in the workplace, providing clear information regarding vision and goals, enhancing overall loyalty of individuals, improving communication, ease the transition in practices, although it does have cons which include it increases the potential for burnout, management prioritize long-term goals over the short term and decision-making process is quite slow (Indeed, 2024). On the other hand, the advantages of transactional leadership include it is particularly successful in situations where the problem is clearly identified. Each team member possesses a clear understanding of their assigned duties and the leader's anticipated outcomes. The disadvantages of the transactional leadership style are that it rarely offers emotional assistance to team members and hinders innovation. Transactional leaders sometimes fail to attain long-term success due to their strong focus on immediate results. They do not reward innovation, which can impact employee motivation negatively (Regan, 2022).
On the other hand, there is theoretical aspect of leadership which do considered in the industry to enhance business operations. The varied techniques outlined in the introduction suggest different fundamental beliefs and understandings about human nature and the motivations that influence humans. Leaders consider the theory X and Y to understand the needs of individuals, and according to that, business actions are further designed because when experts address employees' needs, it contributes to individual motivation. The distinction between X and Y theories by McGregor (1960) was expressed more fully. The subsequent section outlines two contrasting sets of ideas, sometimes referred to as stereotypes, as reported by the individual in question. According to Theory X, the average individual has a strong aversion to work and will go to great lengths to evade it. Most individuals require coercion, threats of punishment, and motivation in order to work toward the organization's aims. Additionally, the average person tends to have little ambition, prioritize security, and hate taking on responsibilities. McGregor suggests that supervisors who possess this belief system are likely to cause frustration among employees and may even encourage or strengthen Theory X conduct. 
On the other hand, Theory Y states that individuals inherently put forth both mental and physical effort in their work. Those who are dedicated to achieving goals will work diligently to accomplish them. Under specific circumstances, the average person will actively seek out responsibility. Many individuals possess inventiveness, imagination, and creativity when it comes to solving organizational problems. Unfortunately, the average person's cognitive abilities are often not fully utilized. Theories X and Y describe divergent fundamental assumptions that management may hold, constituting opposing and extreme perspectives (Lawter, Kopelman and Prottas). According to Hilton (2023), the management of Hilton is focusing on the well-being of employees so they can retain them and utilize their skills effectively. Hilton Hotel leaders are focusing on flexibility and accessibility of personnel, and for that, they are focusing on mental well-being, such as encouraging individuals in conversation, emphasizing time management, stress management, burnout and promoting teamwork. This enhances the overall service of the hotel and allows management to achieve their business goals smoothly.
On the other, theory Y is promoted because it concludes that people have potential and they become unproductive because of their past experiences. However, theory X concludes employees are lazy and do not want to work, they can only work if strictly monitored. On the contrary, theory Y adds that employee are likely to take responsibility on their own if a good working environment is provided and do work because they are committed to the job. In contrast, theory X believes that personnel work if direct rewards are offered to them or individual goals are assigned to them rather than organizational goals (Aithal and Kumar, 2016). However, it can be observed from Hilton Hotel practices that employees are likely to perform their responsibilities in a good working environment, which is the primary reason management is able to maintain their image in the industry. 
On the other hand, from the opinion of Kotter  (2017), leadership and management are often perceived as similar by most people. Leadership is not mysterious or inexplicable, and it does not have any connection with possessing "charisma" or any other distinctive personal attributes. Moreover, leadership does not inevitably exceed management or function as a replacement for it. Management and leadership are distinct but interconnected frameworks of operation. Each entity possesses a distinct set of functions and activities. Achieving success in a corporate environment that is continuously growing in complexity and volatility necessitates the possession of both. However, from the analysis, it can be observed that leadership in the hospitality and hotel industry of the UK is promoted. Staya Anand is one of the emerging leaders who worked at Marriott, and he is one who promoted a transformational leadership style. The leader is willing to train young talent who can be the next leaders and game changers in the hospitality industry. Staya works with passion and promotes innovation at each stage, and further, the leader is likely to evolve with customer needs, which makes him one of the competitive experts in the industry (Hospitality, 2022).
On the other hand, it is highlighted by Jain (2023) that a servant leader in the hospitality business promotes collaboration and partnership. They provide their staff with the freedom to independently carry out their responsibilities and actively engage them in the decision-making processes. Furthermore, this fosters a positive work environment and encourages creative problem-solving and original thinking. Furthermore, servant leaders in the hospitality industry acknowledge the importance of ongoing education and development. They provide unwavering assistance, direction, mentorship, and chances for career advancement to their staff. Servant leaders foster a culture that highly values continuous development and exceptional performance by making significant investments in the knowledge, skills, and comprehension of their people.
On the other hand, under the light of Blake and Mouton's theory of leadership, the derived Managerial Grid is a cognitive framework and visual tool that helps leaders determine their leadership style as well as the leadership styles of their subordinates. The x-axis of the grid represents the quantification of a leader's concern for production. The vertical axis of the grid symbolizes the level of empathy that a leader possesses towards others. In addition, it identifies five main leadership styles that result from different combinations of the aforementioned focal categories. These approaches are referred regarded as country club management, indigent management, middle-of-the-road management, produce or perish management, and team management. Jane Mouton and Robert Blake developed the model in the early 1960s. (Todăriţă, 2021).
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Figure 1: The Managerial Leadership Grid	(Source: Cai, Fink, and Walker, 2019).
McGregor's (1989) Theory X and Theory Y had a significant impact on the Grid. These theories outlined two managerial leadership styles based on the motivation and attitude of workers toward their jobs. Theory X suggests that workers are unmotivated and dislike their jobs, requiring strict supervision from managers. On the other hand, Theory Y assumes that workers are highly motivated and ambitious, allowing managers to provide opportunities for them to succeed. The Grid proposed a compromise that tried to demonstrate the advantages of Theory Y as a leadership approach by offering several styles that result from a combination of managerial factors: the extent to which managers prioritize output and their level of emphasis on employee well-being. The outcome of these separate yet interconnected concerns manifests in five distinctive approaches to managerial leadership. According to the Managerial Leadership Grid, managers who give equal importance to both people and production use a team-oriented approach. They motivate and support employees in their joint endeavors to attain optimal efficiency. Leaders who prioritize employee well-being over productivity embrace a country club style, which is typified by a friendly and welcoming environment that may not always promote the highest level of performance. Managers who emphasize productivity over people utilize a produce-or-perish task style. In this methodology, the manager applies force on employees and governs the work environment, giving more importance to regulations and supervision rather than cultivating a nurturing atmosphere. The managerial strategy marked by a disregard for both personnel and productivity is referred to as "impotent." In this approach, the manager places greater emphasis on preventing problems rather than offering assistance to staff or exploring novel approaches to enhance productivity. Moreover, emphasizing both individuals and efficiency to a reasonable extent leads to a compromise style or a balanced approach that accomplishes specific goals and provides some assistance, although not at the highest levels of either (Cai, Fink, and Walker, 2019).
The Blake Mouton Grid approach is advantageous as it helps managers identify a leadership style that aligns with their specific concerns about individuals and tasks based on their responses. However, the model does not consider the essential characteristics of internal and external limitations that affect the operating process. In addition, it fails to take into account possible problems and situations arising from the inclusion of various viewpoints and concepts (Khan et al.,2015). However, the practices of Best Western Hotel and Resort leaders focus on the team-oriented approach as per the Blake and Mouton Model. The executive staff of WH Hotels, led by President and Chief Executive Officer Larry Cuculic, is highly talented and experienced in the tourism sector. BWH Hotels has achieved an unprecedented level of success under their guidance. The organization has achieved the following: implemented a groundbreaking brand redesign, expanded the highly regarded Best Western Rewards customer loyalty program, received an exceptional number of industry accolades and awards, and added nineteen distinct brands to the company's portfolio, covering all levels of the market - from economy to luxury. With the support of the team's determination and innovative leadership, the organization has undoubtedly transformed into a state-of-the-art and modern international hospitality powerhouse (Best Western Hotels & Resorts, 2024).
In the essay, different leadership styles and theories have been discussed in detail. It can be observed that transactional leadership mainly focuses on the competition of tasks, and in return, employees get rewards. On the other hand, transformational leadership focuses on the skills of individuals, inspires personnel and focuses on employee motivation. Theories X and Y have been discussed in detail as they are two different beliefs of leadership that they can consider to understand employees. On the contrary, it is derived that the servant leadership style is effective because it focuses on continuous improvement and development and fosters collaborative practice; meanwhile, the managerial grid focuses on different leadership styles that are being implemented in the hotel industry to achieve business goals. 
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