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INTRODUCTION
communication is very important in every human endeavour,
Communication is the process of passing information from one source to another, the sender and the receiver, in communication, individual character can affect the process of communication, one of the essential factor in building a relationship is communication.

DEFINITION
Communication can be defined as the process of passing information and understanding from one person to another, it is also a process of transacting and sharing of ideas, opinions, facts, values e.t.c, from one person to another or from one organisation to another.

COMMUNICATION IS MADE UP OF 3 PARTS
The Sender
The message
The Recipient

LEVELS OF COMMUNICATION
(1)verbal or spoken communication : This type of Communication involves face to face interaction, telephone, radio, and of media.
(2) Non Verbal communication : This type of Communication involves gestures, body language attitudes, this are subtle method of communication, example of this type of Communication is Tone/voice, emotional state, mode e.t.c.
(3)Written Communication : This involves the use of letters, email, social media, books, magazines, internet, and other media platforms to send and receive information.

FIVE ELEMENTS OF COMMUNICATION
(1) Information source
(2)The transmitter
(3)The channel
(4)The receiver
(5)And the destination

There are several types of communication and communication models but in this report we are going to look at these 3 types of communication model.
Shannon and Weaver 1948 communication model
Schramm 1954 model of communication and
Barlos 1960 model of communication.

(Shannon And  Weaver ---- 1948) this model states that communication occurs between two people or more, the sender and the receiver. The sender forms a message and encodes this into words, gesture, posture, voice message, symbol or signs. And the encoded message been sent is transmitted through a channel which may be verbal or non verbal form to the receiver and the receiver senses the message been transmitted and decodes it into information that explains what the sender meant. To be sure that the receiver understands the message transmitted by the sender, will require a feedback from the receiver. This model is simple to understand and its generally used by many. Shannon and weaver model which is also known as transmission model has five
Elements :
The source of information that produces the message.
The transmitter which encodes the message to signal.
The channel through which the signal will be transmitted.
The receiver that will decode the message from the signal.
The destination of the message.
There is another element which is the sixth element.
NOISE : This is a dysfunctional factor that interferes with the message travelling along the channel (ie static on the telephone or radio) can cause the signal received to be different from the signal sent

SCHRAMMS MODEL
The schramms communication model 1954 emphasises that both the sender and the receiver takes turn in playing the role of encoder and decoder and that of the decoder in communication.
Encoder                               message                     Decoder
Interpreter                           Interference            Interpreter
Decoder                                 message                   Encoder

BALO'S MODEL OF COMMUNICATION 1960
This communication model uses elements which is mostly abrieviated as SMCR that is Source - Communication - Channel - Recipients. This model focuses on encoding and decoding of information which takes place even before the receiver gets the message, this model is not specific to any other type of communications, its a simple form of communication but it takes into account the emotional aspect of messages.
The Barlos model of communication consists of four components in describing the process of communication, the sender, the message, Channel and the receiver. Each of these components and there are many factors affecting each of the component.
The Barlos model of communication is faced with so many Criticism which includes the following :
a) it's a complex model.
b  it does not include feedback.
c it does not have communication barriers.
d it does not make provision for noise.
e the People must stay on the same level for communication to take place.


The model has four components and each of the component has its own sub component demonstrating the assisting factors for each
Encoder                                                                   Decoder
Sound                                   Message                      Channel.                     Receiver
Communication.                Contents.                       Hearing.                    Communication                                              
Skill                                       Element                        Seeing                        Skills
Attitude                               Treatment                   Touching.                   Attitude
Knowledge.                         Structure                      Smelling                    knowledge
Social system                       Code                            Tasting                      Social system
Culture                                                                                                          Culture                      

                          

Solution/How To Fix Poor Communication In Work Place.
1) Pay attention : Listen to what the other person is saying and ask questions to get a better understanding.
2) Avoid making quick assumption/conclusion.
3)Learn about each other's strengths  and weaknesses.
4) Find out the other persons preferred communication style.
5) Organise weekly team meeting and carry every staff along.
6) Create a safe space for your team to communicate.
7) Celebrate work place Diversity: People come from different ethnicity, make them understand how to communicate effectively o as a team don't leave anyone behind.
8) Staff motivation have a friendly and social interactive meetings and one's in a while organise some events to but smile on the faces of the staff.
9) Encourage cross departmental education.

SOME OF THE CLASS ACTIVITIES THAT HELPED BOOST MY UNDERSTANDING OF THE IMPORTANCE OF EFFECTIVE COMMUNICATION..

My understanding of communication has greatly improved with references to some of the class activities and case studies which has helped to break down the communication process in its simplest form.
Reading these case studies
( I) A DAY WITH THE CHIEF 03, AUGUST 2020
(ii) MAX THE MULTITASKER 27, JULY 2020.
BARRY A 27 YEARS OLD RESTAURANT MANAGER 13,JULY 2020.
THE PROFESSOR AND THE VILLAGE PEOPLE.
In this report we are going to be looking at one of these case studies.
THE PROFESSOR and THE VILLAGE PEOPLE
The professor of English who I lived in a Big house close to the uneducated village people, he does not associate with the village people and goes to the town for his shopping.
One night while smoking the professor fell asleep and his cigarette fell on the carpet set the house on fire.
The professor got up from his sleep and ran to the village shouting 'The edifice is being consumed by a great conflagration!’!
‘The edifice is being consumed by a great conflagration!
The villagers didn't respond to him he went back home but then his house has been consumed by the fire.
The following morning he went to the village crying "'Why, oh why didn’t you help me?
My home has been destroyed by the fire. I came and begged you last night.’ but you didn't help me and they responded to him saying professor you should have said that your house is on fire and we would have come to help you.

This is a good example of miscommunication or poor communication
Communication should be simple and understandable for clarity  for receiver to encode the message being transmitted and give a feedback which me that communication has taken place
If the professor has said 'fire' the villagers would have understood and come to his aid.

EXAMPLE OF POOR COMMUNICATION IN MY FRIENDS WORK PLACE.
Miss B, a new employee at a production company is always committed to doing her job so well and after each product has been completely packaged, she will go round to make sure that all the machines used in the production are properly cleaned and every other things is in place. This made the supervisors and even the manager like her and always sight her as an example to the other staff.
Miss B is very tall and Beautiful, always dress in suit and trousers, but she has the attitude of ignoring her co- workers due to her poor understanding of English.
One day the company regional manager that was newly posted to that Area visited the company on a routine visit, and at the entrance of the door he meet Miss B walking towards the door, they exchanged greetings and the Regional Manager thought that Miss B is one of the supervisor and asked her some questions regarding the work but she couldn't answer the questions, then he said to her I need to see the foreman. Miss B  walked pass her other colleagues without saying a word to them, then took the Regional Manager to the section of the company where there was some men operating a machine, so the Regional manager asked which of them and she replied all of them and both the regional manager and the men were embarrassed, after a brief conversation with the men, the regional manager was taken to their boss by one of the men

GENERAL METHODS OF CORRECTING POOR COMMUNICATION INCLUDES :
Communication is very important in every human endeavours therefore it is always good to communicate in a simple and clear manner so that the other people will understand especially in work places where we have different people from different ethnicity, cultures, religion, educational level etc.
Therefore communication should be

i) Informative : Make sure your employees are always informed, or first to know.
ii) Provide a safe environment for communion.
iii) Organized norms clear
Establish baseline communication for the flow of communication.
vi) Communication should be a priority.
v) Always maintain eyes contact.
vi) Make sure that the message is understood.
vii) Pay attention to your audience.
viii) Send the right signal, body language and take time to respond.

CONCLUSION : Communication is an interaction between two or two people.
The ability to communicate effectively is very important because communication is the best skill anyone could have.
Communication helps you to receive or pass information to other people and you get their opinions or responses.
Communication skills is needed in every aspect of our daily life and its the most vital aspect of every human endeavour as its priority in |a relationship with people, friends and family.
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They ignored him.

When the Professor returned home, he saw that his house had been completely destroyed. He sat down on the ground and wept

The next day, he went into the village crying. ‘Why, oh why didn't you help me? My home has been destroyed by the fire. | came and
begged you last night.’ He wept.

‘But Professor, why didn't you say that your house was on fire? We would have helped.”

Q1: Why didn't the village people help the Professor?
Q2: What shouid he have done to get them to help him?
Q3: Whose model of communication do you think can explain this situation?

Q4: Why?
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