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Introduction 
[bookmark: _Int_xk88BDPm]With more than 578 hotels and more than 40,000 rooms, Premier Inn is the largest hotel brand in the UK. First and foremost, the premier hotel was founded in 1987 under the name "Travel Inn. "The Company contributes 70% of Whitbread's total earnings. Throughout its entire operation, Whitbread's primary goal has been to eat, sleep, and drink. In 2004, Whitbread procured Chief Cabin for £505 million. Whitbread gave each of the additional 141 hotels the name "Premier Travel Inn." Head Travel Hotel" was before long abbreviated to "Chief Motel". The majority of Premier Inn hotels can be found in major cities or along major A-roads. They are seldom found in motorway administration regions. Since Whitbread was a brewery in the past, Premier Inn has restaurants and a bar. (Terence, 2022)



Situation Analysis 

Company: SWOT Analysis 

	Strength
	Weaknesses 

	Global Presence
Leadership
Reputation 
	Poor Positioning 
Too Strict 
Publicity 

	Threats 
	Opportunities 

	Competitors
Recession 
Attack 
Covid
Brexit
	Shift Demographic 
Expand
Diversify 





Customer: Segmentation and Targeting 

The Premier Inn might be the best option for groups to stay in. Group booking is what Premier Inn refers to when booking five or more rooms. The ability to reserve five or more rooms is offered by Premier Inn. You can stay at the Premier Inn with your group if you just follow the steps and fill out the form. Parties and birthday celebrations can be held in groups at the Premier Inn. The Premier Inn promises that these organizations will provide the best possible services. Gathering can be phenomenal in Chief Motel as it is fun as well as it is an extraordinary incentive for the gatherings as the inn charges just GBP 29 pounds every evening. Praising gatherings and birthday celebrations for bunches in Chief Motel can be ideal since Head Hotel lodgings have eateries and bars alongside them. For the parties, there won't be any issues with food or drinks. From the party's point of view, it's excellent. (Bas, & Sivaprasad, 2021)

Competitors: Porter's five forces 

Buyer Power
The purchaser power in this hotel can be defined as moderate, as its importance is continually offering ways of lessening it. Strong brand recognition is one of a company's most important assets in the global hotel and motel industry. (Freeman, 2020)
Supplier Power 
To control, analyse, and discover good potential properties that will accompany the hotel's profitability, hotel managers typically must rely on cutting-edge technology. Their bargaining power is significantly enhanced because most of this technology was acquired from distinct suppliers.
Threat from New Entrants 
[bookmark: _Int_XCnzwQxJ]In this industry, new entrants may surge as independent, small sole proprietors, but it is uncertain whether or not they will succeed. A significant amount of initial capital is required in the premium market, which typically has the highest profitability, in order to maintain revenue growth. (Jones, & Comfort, 2021)
Threat from Substitutes 
The existence of alternatives outside of the hotel industry may make it more likely that customers will switch to alternatives, but the threat may be considered moderate. Alternative forms of lodging, such as camping and RVs, and even casual visits to friends and family, are alternatives for this sector.
Degree of Rivalry
[bookmark: _Int_4wdQasWG][bookmark: _Int_rV1SlxA4]Due primarily to financial and logistical considerations, the threat of competition to this sector is moderate. Although large, branded chains make up most the hotel industry's key players, there are a large number of independent businesses operating in the sector at the moment. (Ali, & Anwar, 2021)

Collaborators: Demonstrate an Awareness 

Customers' safety is a top priority for Premier Inn. Customers can rest assured that their time away from home will be safe, comfortable, and enjoyable thanks to Premier's simple security measures. The Premier Inn's straightforward security measures to safeguard its guests. When guests check in, Premier Inn handles the room details and provides them in a private manner. The details of the room are not mentioned loudly so that no one else can hear them. Most of the time, the rooms at Premier Inn for single female guests are not on the ground floor or at the end of a corridor. They are very concerned about the safety of female solo travellers. (Khalayleh, & Al-Hawary, 2022)

Climate: PESTLE 

	Political factors
The British hospitality sector invests 2.76 million in the sector and anticipates industry growth. Additionally, this investment will provide numerous individuals with employment opportunities.
	Economic Factor
The main economic factor is that they are slowly affecting the economic growth and ongoing turmoil in Europe 

	Social Factor 
It will make a good future for Premier Inn because people plan their vacations 
	Technological Factor 
It as a huge impact of Premier Inn Hotel as it has an online service which is convenient for the customers

	Legal Factor 
The legal factor that affects the Premier Inn future business is the services they have lined up with Airbnb and their status.


	Environmental Factor 
Fuel prices are the primary environmental factor that has the potential to disrupt Premier Inn 's business. Reduced travel costs and increased demand for hotel rooms may result from falling oil prices.




Objectives 

SMART 
Specific: In the subsequent three quarters, increase sales and profits. Increase sales by 30% over the next three quarters in comparison to the same periods last year. By increasing the budget for advertising, you can increase sales by 30% over the same time last year.
Measurable: Metrics frequently define not only the goals' key performance indicators (KPIs), but also the organization's culture. Premier Inn Int's managers need to choose the metrics carefully because using the wrong metrics can cause problems.
Attainable: Is Premier Inn Int's workforce well-trained enough to accomplish the objectives?
Realistic: Under the sensible examination, supervisors at Premier Inn  Int ought to zero in on the degree and course of events of the venture.
Time Limit: The Premier Inn Int. objectives ought to be precisely stated. For instance, the project should have a specific end date, such as 90 days or three months. Second, it's important to clearly map out each project activity, both in terms of when it starts and how long it lasts. (Chung, 2020)

Strategy 
Value proposition 

Premier Inn has four main value propositions and that are customization, accessibility, brand or status and cost reduction. 

Tactics 
Marketing Mix 

The marketing mix, which encompasses the four Ps (Product, Price, Place, and Promotion), is utilized in Premier Inn 's marketing strategy. Examples of marketing strategies include product creation, pricing policy, promotion planning, and other strategies. These business procedures, which are based on the marketing mix, are beneficial to the Premier Inn brand.
Product 
Premier Inn is one of the most recognized luxury hotel industries in the world. The primary product in Premier Inn 's marketing mix is its hospitality facilities. It categorizes its services primarily into three groups: core, actual, and enhanced, which encompasses resorts, hotels, hospitality management, and other processes. (Freeman, 2020)
Place 
Premier Inn has a presence in more than 100 countries, and its hotels can be found all over the city, close to highways, airports, the central market, and other locations. Premier Inn has an advantage because it is location-specific in order to attract customers like businesspeople who will buy hotels close to airports, travellers who will love to spend the night in hotels close to highways, and tourists who will stay in the city close to the market so that they can get there easily.
Price 
Offering the best services and the right product at the right price is their primary objective. Premier Inn maintains a pricing strategy that allows them to maximize revenue without sacrificing their brand. Using a quality framework, the company determines hotel prices by maintaining value.
Promotion 
[bookmark: _Int_ArjzCGZm]Premier Inn exclusively promotes digital products. They have developed a website that, as an international brand, makes it simple for customers to reserve hotel rooms in advance and clearly displays all of their products in great detail. It uses videos, advertisements, and various social media campaigns to promote itself. (Rum, 2021)

Action 

Gantt Chart

[image: ]

Control 
USP Features and benefits 

We at Premier Inn Hotel adhere to strict ethical and legal standards. This includes how we conduct our day-to-day business, the policies we have for our employees, the policies we have for our supply chain, our programs and practices for the environment, and our commitment to human rights and social responsibility.


Conclusion 
It is concluded that Premier Inn is a British hotel chain and considered as the largest hotel chain in the UK with 578 hotels and 40000 rooms. It is operated in different locations that include city centres, airports and suburbs.  
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Positioning

The Premier Inn might be the best option for groups to stay in

Group booking is what Premier Inn refers to when booking five or more rooms.

The abilty to reserve five or more rooms s offered by Premier Inn

You can stay at the Premier Inn with your group if you just follow the steps and fill out the form.
Parties and birthday celebrations can be held in groups at the Premier Inn.

The Premier Inn promises that these organizations will provide the best possible services.

Premier targets everyone and all kind of ages and promises a worthwhile vacation and stay
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Product

Premier Inn is one of the most recognized luxury hotel industries in the world.

Place

Premier Inn has expanded all over the world but has spread their wings mainly in UK

Price
Offering the best services and the right product at the right price is their primary objective
Promotion

Premier Innexclusively promotes digital products through their social networks
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Specific

In the subsequent three quarters, increase sales and profits. Increase sales by
30% over the next three quarters in comparison to the same periods last year.

Measurable:

Metrics frequently define not only the goals' key performance indicators (KPIs),
but also the organization's culture.

Attainable:

Is Premier InnInt's workforce well-trained enough to accomplish the objectives?

Realistic:

Under the sensible examination, supervisors at Premier Inn It ought to zero in
on the degree and course of events of the venture.

Time Limit:

The Premier Inn Int. objectives ought to be precisely stated
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