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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  
[bookmark: _Hlk92648932]
	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I’m going to be considering and reflecting on the impact that organisational justice has had on myself as a member of the police service. I’ll be using Borton’s reflection model to reflect on the effect that organisational justice has had on me personally since joining South Wales Police. I’m also going to be outlining the ‘Code of Ethics’ and will also be considering how South Wales Police aims to raise its ethical standards. 

Organisational justice was first postulated by Greenberg in 1987, it refers to an employee’s perception of their organisation’s behaviours, decisions, actions and how these influence the employee’s own attitudes and behaviours at work. “Organisational justice” is closely connected to the concept of fairness (HR Zone, 2014). 

Organisational Justice was originally derived from the equity theory, whereby it proposes that individuals estimate the “ratio of what has been contributed (inputs) to what has been received (outcomes) for both themselves and a chosen referent other” (Adams, 1965). Inputs are an employee’s contributions including education, performance, work experience. Whereas outputs include rewards that employees receive in exchange for their contributions such as compensation, promotions, career development opportunities. (Restubog and Kiewitz, 2015). Moreover, organisational justice includes treatment by superiors and equality for staff.

Organisational justice is comprised of several key elements, which can each have direct and indirect influences on the attitudes and behaviour of employees. For instance, distributive justice includes how fairly employees feel that their inputs (such as workload) and rewards (such as pay) are allocated across the organisation (College of Policing, 2015). On the other hand, Procedural Justice includes how fairly employees feel the decision-making processes are in the organisation. This means the extent to which decisions are seen to be impartial, consistent, and ethical. It also includes how employees are communicated to by senior staff, for instance a sergeant (College of Policing, 2015). 


Organisational culture is the way that things are done within an organisation; it’s the written and unwritten rules that influence individual and group behaviour and attitudes, alongside the relationships, values and behaviours displayed by its employees. There are many factors that can influence organisational culture, these include: the organisation’s structure, the system and processes by which work is carried out, the behaviour and attitudes of the employees, the organisation’s values and traditions and the management and leadership styles adopted (Chartered Management Institute, 2015). 


Ultimately, organisational justice is about fairness, respect and dignity. It includes how we are treated within the police force. For example, as a student officer I am provided with two ‘Protected Learning Days’ (PLT) every month to allow me to complete academic work. Having these PLT days every month has only increased my positive view on the police force and allows me to feel supported by them as they are allowing me the time to complete my academic work. Adding to that, despite with the current resource levels being low, I’ve still had my PLT days provided to me. This is something that I have had concerns over due to the lack of resources on shift however, South Wales Police have adapted and created a solution that still allows student officers to have the time necessary to complete our academic work. This then results in me viewing South Wales Police in a positive light and means my morale is at a high which reflects in my work. This is what organisational justice is all about. 

These characteristics are also highlighted in the ‘Code of Ethics’ which is about self-awareness, ensuring that everyone in policing feels able to do the right thing and is confident to challenge colleagues irrespective of their rank, role or position (College of Policing, 2014). The principles set out in the ‘Code of Ethics’ originate from the ‘Principles of Public Life’ published by the committee on Standards in Public Life in 1995, as these continue to reflect public expectations. 

The ‘Code of Ethics’ sets out the principles and standards of behaviour that are expected from police professionals (College of Policing, 2014). It also has a preventative role whereby it requires everyone in policing to prevent unprofessional conduct by questioning behaviour which falls below expected standards. Additionally, it supports reporting or acting against such behaviour (College of Policing, 2014). 

The Code of Ethics includes both the policing principles and the standards of professional behaviour which include characteristics such as honestly and integrity, whereby the individual is required to be always honest and act with integrity and not abuse their position of trust. Another characteristic is authority, respect, and courtesy, whereby the individual is required to act with self-control and tolerance and treat all members of the public and colleagues with respect and courtesy. Adding to that, the standards include challenging and reporting improper behaviour, whereby the individual is required to report, challenge, and act against the conduct of colleagues which has fallen below these standards of professional behaviour (College of Policing, 2014). These standards are important because by holding police officers accountable to these standards ensures that they do not bring discredit to the police service or undermine public confidence in policing. 

South Wales Police have posted their values and ethics online, which the public have access to meaning that the public are aware of the standards that police officers should adhere to, therefore allowing the public to report any breaches, should they feel that they have identified one. This also increases the public’s perception of the police.

It’s important to promote an organisational culture that encourages the public to participate in neighbourhood policing (College of Policing, 2021) and this is exactly what South Wales Police are doing. It’s important that all police contact with colleagues, partner agencies and the public seek to build trust and is consistent with fair decision making and respectful treatment. Essential elements of this include giving people a chance to express their views, making impartial decisions and being open and honest. By doing this, it should lead to officers, staff and volunteers treating the public fairly and with respect, improve public confidence in the police, increase local capacity by increasing the willingness of communities to help the police, be involved and take greater ownership of the problems (College of Policing, 2021).

Furthermore, South Wales Police have their own committee that is dedicated to raising their ethical standards. The Joint Independent Ethics Committee provides advice, support and assistance concerning ethical challenges arising from operational, administrative, or organisational matters. The committee does not deal with issues of misconduct or misbehaviour; these continue to be dealt with by the Professional Standards Department (South Wales Police, 2021). The committee comprises of the chair (an independent member), a vice chair (also, an independent member), a minimum of three further independent members, a representative of the police and Crime Commissioner’s office, a chief officer, and a chief superintendent (South Wales Police, 2021). The committee also posted their monthly committee minutes, this furthers their transparency as the public have access to these minutes. 

In conclusion, through examining and reflecting on the impact that organisational justice has had on myself as a member of the police service, I’m able to determine that it’s had a positive effect on me. Through reflecting on my own beliefs and situations that I have been in since joining the police force, I can confidently say that I view the police force in a positive way. In the short period of time I’ve worked for South Wales Police, I’ve had great support from the organisation and this in turn encourages me to perform at my best at all times. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

[bookmark: _Hlk92649079]You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I am going to be outlining an incident whereby a young female was suffering with her mental health. Also, I’m going to be outlining what options were available to me and explaining how I decided on the most appropriate option. Moreover, I’m going to be justifying my intervention and highlighting the potential consequences. Finally, I’ll be using Borton’s model of reflection throughout the essay to reflect on this incident (Borton, 1970).


The female had called an ambulance herself to say that she had self-harm by cutting her arm with a knife. She had then stated that she had cut too deep, resulting in a deep laceration to her forearm which was bleeding heavily. Due to the ambulance service being over their capacity that night and since an object had been used to harm herself, the ambulance service asked police to attend prior to them attending to assess the potential risk to ambulance staff due to the mention of a weapon, for instance the knife. 
	
The female was upset and initially she didn’t want to talk to me. The female was confused as to why police had attended when she had called an ambulance. It is important to build a rapport with victims as they are then more likely to talk to you. I did this by listening to her and then asking some questions to show that I have listened and that I am interested in what she was saying. This led to the female disclosing that she was feeling upset, alone, and isolated, she stated these were the reasons she had self-harmed. The female then disclosed to me that she had been struggling with her mental health due to a relationship breakdown and due to the covid-19 lockdown. 


The Covid-19 pandemic has been difficult for everyone, but it’s had a massive impact on individuals’ mental health, for instance this female. Covid-19 has played a huge role in individuals in the UK reporting that they have poor mental health. During the Covid-19 pandemic, the UK experienced a “48 percent increase in numbers reporting high levels of anxiety between February 2020 and the first official month of lockdown in March 2020 (Office for National Statistics, 2020). Moreover, depressive symptoms among adults in the UK increased from “9.7 percent in the from July 2019 to March 2020, to 9.2 percent in June 2020” (Office for National Statistics, 2020).

The female was becoming lethargic and was still losing blood. I continued to liaise with the ambulance service about the female’s condition and kept them updated about her condition. Unfortunately, the ambulance service had a ten hour wait until they would be able to treat and convey the female to hospital. After using the National Decision Model to identify my options, I decided that due to the female’s condition worsening, I decided that it was best to convey the female to hospital myself. 

When police are called to mental health incidents, the individuals physical health gets prioritised over their mental health. For example, in this incident the female was clearly struggling with her mental health and needed support however because of her mental health she had self-harmed and caused a deep laceration on her forearm which needed medical attention urgently. In situations like this, the individual’s physical health is treated first, for instance the laceration on her forearm, and then after this, her mental health is dealt with for example, talking to the Mental Health Team/attending a psychiatric unit. 

Therefore, although I considered sectioning the female under the Mental Health Act 1983 (Mental Health Act, 1983) due to her injury, I decided that it would be best to convey the female to the hospital myself to get her injury treated prior to her condition worsening. Adding to this, another reason why section 136 was not applicable was because the female was inside a dwelling on officer’s attendance. Section 136 of the Mental Health Act cannot be used when the individual is inside a dwelling (Mental Health Act, 1983). Again, the National Decision Model assisted in my decision making in relation to sectioning the female. 

By using the National Decision Model, I was able to evaluate the available evidence and identify the potential consequences. For instance, although I had administered first aid to the female to reduce the bleeding, she still needed treatment urgently as she was continuing to bleed. The female was also becoming lethargic and was losing consciousness. Moreover, the female would have had to wait hours for an ambulance to arrive, a consequence of this could have been the female suffering massive blood lose which could have resulted in death. 

These were all included in my rationale as to why I conveyed the female to hospital myself. Additionally, the risk and consequences associated with not conveying the female were too serious and could have led to further complications. 


At the hospital, I provided the necessary information to the doctor for him to be able to effectively carry out his risk assessment. The doctor stated that due to the extent of the female’s injuries that she would have to stay at the hospital for a few days and as a result of the victim now being safeguarded at the hospital, I returned to the police station. However, this incident still required further police action, such as informing South Wales Police’s Public Protection Unit (PPU) that the female was an adult at risk and the circumstances of what had happened. I did this by submitting a Public Protection Notification Report (PPN); which is an information sharing document where officers can record their safeguarding concerns after they have be identified (South Wales Police, 2008). It is important that the PPN is shared with partner agencies so that all agencies are informed and can liaise with each other to create a safety plan for the individual. This is referred to as a multi-agency approach. Throughout this incident I liaised with the ambulance services, doctors/nurses, PPU, the Crisis team, mental health services and social services. 



South Wales Police define an ‘Adult at risk’ as an adult who:
“is experiencing or is at risk of abuse or neglect, has needs for care and support, and as a result of those needs is unable to protect themselves against abuse/neglect or the risk of it” (South Wales Police, 2008). 



Although this was the first time that the female had self-harmed it is not enough to say that it probably will not happen again. Now that we were aware of the female, we need to make the relevant agencies aware as well, this is done via a PPN. 

In cases involving mental health, an early intervention is always best practice. Early intervention refers to getting help early for individuals showing early signs of a mental health problem. Examples of early intervention strategies can include putting safety plans in place, home visiting schemes, guidance, and support (The cost of late intervention, 2016 & 2018). The female in this incident was 24 years old and she had never had any involvement with mental health services. “75 percent of mental illnesses emerge before the age of 25” (McGorry & Mei, 2018).


 Even though the female in this incident had already self-harmed, this was our first encounter with her and by taking action during and after this incident it allowed for early intervention schemes to be put into place. 

An early intervention can be conducted by police to protect an adult whom they believe to be at risk. Police can put safeguarding measures in place and provide support to the victim via internal police units, such as PPU and provide support and guidance from independent organisations such as victim support or even charities such as Mind or Hafal.  These safety plans or strategies are then monitored and implemented by numerous organisations such as police forces, the National Mental Health Partnership Board (NPB) and the local partnership board. There are seven local health board areas in Wales and the responsibility of the local partnership boards to implement the safeguarding strategies is based on these (Mental Health Wales, n.d).

Without early intervention, individuals can end up hospitalised.  Moreover, without an early intervention individuals have to endure a stressful assessment and an intense treatment plan which could have been avoided if there had been an early intervention (Mental health education resource centre, n.d). Plus, lack of early intervention results in more suffering for the individual but also for their loved ones as they have to watch the individual suffer knowing it could have been prevented if an effective early intervention had taken place.


Adding to that, early interventions are not only beneficial to the individual and their family, it is also cost effective. A government-supported research charity called Early Intervention Foundation (EIF) conducted research into early intervention and their research showed that in 2016 an “estimated £16.6 billion was spent on ‘late interventions’ by the public sector each year in England and Wales” (Early Intervention Foundation, 2016). This is equivalent to almost £290 per person. 


In conclusion, “A multi-agency approach is key to effective safeguarding” (Sidebotham, 2016). Multi-agency approaches are extremely beneficial, and this has been recognised by many, including the Welsh Government. In October 2012, the Welsh government launched its “Together for mental health” strategy which is a mental health and wellbeing strategy for Wales. The strategy consists of the Welsh government’s “vision for the 21st century mental health services” whereby they will focus on key aspects of mental health and aim to improve them (Mental Health Wales, n.d). Early intervention is mentioned in this strategy as research has proven it is effective and the consequences of not intervening early could result in the death of the individual.

Moreover, a multi-agency approach, leads to an early intervention and both of these allow us to achieve a co-ordinated approach to safeguarding, supporting and providing guidance to the victim, which is a top priority of South Wales Police. Without an early intervention, individuals can be hospitalised and in some case result in death. These consequences can be prevented should early interventions be utilised correctly. 


Lastly, when making decisions it’s crucial that all available evidence is gathered and evaluated in order to decide on the most appropriate option. This is what I did throughout this incident and as a result the female was able to get the help she needed. During this incident, the available evidence included the extent of her injuries, her condition, ambulance times, and why it happened. This then allowed me to come to the decision to transport the female myself and I was able to identify that this was the most appropriate option and due to the consequences that the individual could face should I not have conveyed her. The consequences of my decision had been considered prior to my decision being made to ensure I was doing what was best for the female.



Wordcount:  1650   










Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

[bookmark: _Hlk92649172]You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay outlines an anti-social behaviour incident which I attended, whereby a group of youths were congregating outside of an elderly women’s property and were playing loud music, shouting, swearing and were causing to her feel intimidated due to their behaviour. I will also be evaluating the appropriateness of different approaches in supporting/ managing vulnerable people. Moreover, within this essay repeat victimisation and reoffending will be analysed whilst establishing the effectiveness of these strategies.


Anti-social behaviour is defined as ‘behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person’ (Antisocial Behaviour Act, 2003 Police Reform and Social Responsibility Act 2011). Examples of antisocial behaviour include excessive or persistent noise, abusive or insulting behaviour, shouting, and swearing.

Research conducted on the public’s experiences and perceptions of anti-social behaviour over the last three years showed that “fifty-six percent of those who had either been a victim, or a witness to anti-social behaviour, did not report it to anyone” (RESOLVE, 2021). It also showed that “forty-five percent of people say anti-social behaviour is a problem in their area. Whilst thirty-five percent stated that anti-social behaviour in their area has worsened over the previous three years” (RESOLVE, 2021).

This incident involved an elderly female reporting ongoing anti-social behaviour outside her home address. The female explained the ongoing issues she was having with local youths, who regularly congregate outside her address due to her property being next to the local shop. She stated the youths were always playing loud music, shouting and swearing outside her address. The youths had verbally abused the female when she had asked them to move on. The youths then moved closer to her property in retaliation. The victim described the youths were all young males who were from the local area as she recognised some of them. The victim had become too scared to leave her property whilst the youths were outside and as a result it was having a detrimental effect on her mental.  


I submitted a public protection notification (PPN) report for the female as she expressed the negative impact that this was having on her mental health. A PPN is a form that police officers can submit which then gets shared with social services and the force’s public protection unit, where they will then contact the female and provide her with additional support and refer her to a service/person who she can talk to about her mental health such as the crisis team or mental health services. 

There are many different approaches in supporting or managing vulnerable people or people at risk. An individual is defined as vulnerable if “as a result of their situation or circumstances, they are unable to take care or protect themselves or others from harm or exploitation” (College of Policing, 2020).


One approach is a police officer who deals with the risk of harm to the person whilst at the scene, for instance when I attended this incident I informed the female about the appropriate safeguarding measures, such as ensuring windows and doors are locked and I explained the benefits of having cameras installed outside her address. I also provided reassurance by stating that I will identify and speak to the youths who were causing the disturbance. As the attending officer, I can also make South Wales Police’s anti-social behaviour officer aware so that she/he can contact the victim and provide her with additional support and reassurance.

I also liaised with the Police Community Support Officers (PCSO) and together we identified ways to provide further reassurance to the victim, such as they would add her street to their daily patrol to increase police visibility in the local area. This also reduces crime due to the high visibility. PCSO’s also engage with the community by talking to locals and children whilst conducting patrols. Another advantage of effectively liaising with PCSOs is that they are aware of what goes on in the local area as they get to know people well and almost gain a certain level of trust from them which then results in information or intelligence being passed to them. Moreover, PCSO’s have dispersal powers, like police officers. The dispersal power enables constables in uniform and PSCO’s to direct a person who has committed or is likely to commit anti-social behaviour to leave a specified area and not return for a specified period of up to forty-eight hours under section 35 of the Anti-Social Behaviour, Crime and Policing Act 2014 (Home Office, n.d) 


Aside from individuals within the police force there are also different approaches that can be utilised to assist in supporting and managing vulnerable people or people who are at risk of harm. One of these being victim support, which is an independent charity dedicated to supporting victims of crime and traumatic events in England and Wales (Victim support, n.d). Victim support provide specialist help to support people to cope and recover to the point where they feel they are back on track with their lives. This is just an example of another approach to managing vulnerability people or people at risk. 


A large proportion of all crimes are committed against people who have been victimised before, this is known as repeat victimisation (Nicholas, Farrell, Farrington & Johnson, 2012). Studies conducted by Matthews and Pease (2001) suggested that success breeds repeats. This means that for example, bank robbers are more likely to return to the same branch if they get away with a lot of money. It has also been suggested that where repeat property crime is less immediate, this may be because offenders wait for the goods to be replaced by insurance and then steal again (Clarke, Perkins and Smith, 2001).

Pease’s study (1998) proposed that “one percent of people experienced fifty nine percent of personal crimes, including violence, while two percent of people experienced forty one percent of property crimes”. This suggests that around one in eight targets appears to be what has been termed as “super target” (Farrel et al, 2005) here defined as a target that experiences five or more crimes per year. 

The female in this incident was being repeatedly victimised by the same group of youths who were repeat offenders. A long-term solution is tackling the root of the problem to prevent further victimisation and repeat offending. One way to do this is to utilise the problem-analysis triangle: 


[image: See the source image]

Figure 1: Crime triangle (Encyclopedia of criminal theory, 2010)

The inner layer of the triangle consists of the three elements that must be present for the occurrence of a crime, by removing any element a crime cannot take place (Hallock, 2001). The outer layer consists of people who manage that section of the inner layer to prevent the crime from occurring (Eck, 2010).

When using the problem-analysis triangle it is important to be specific in each element to effectively reduce or prevent the issue. For example, the motivated offenders in this incident would be local youths, the place would be outside the local shop/victim’s property and the target would be the victim.

One way to tackle, the motivated offender element would be to educate the youths on the consequences of their actions. This could be done through school liaison officers attending the local schools and engaging with the youths about the consequences of anti-social behaviour and the path that it can lead them down. Educating youths rather than criminalising them reduces reoffending. 



Crime prevention measures can be used to tackle repeat victimisation such as target hardening and neighbourhood watch schemes. Target hardening is a term used to describe improving the security of a property to reduce the risk of crime (You Trust, 2021). It includes additional locks on doors, installation of CCTV, security lighting, and implementation of fireproof letterboxes (You Trust, 2021). These act as deterrents and can provide reassurance to the victim and their families, whilst helping to protect them from further abuse (College of Policing, 2015). By providing crime prevention advice victims will be more security conscious (Fleming, 2005). 


In relation to the location, concentrated patrols in anti-social behaviour “hotspots”, such as the victims address/local shop can help reduce the problem however this is only a short-term solution as the patrol will stop due to other areas needing patrolling (Ashby and Chainey, n.d). Instead, the offender’s perception of the attractiveness of the location needs to be altered, which makes it more difficult to commit a crime. A recent study identified that 13% of offenders would refrain from offending if they saw a neighbourhood watch sign and that 28% would choose another location (Tseloni, 2006). This is just one example of what works in relation to tackling repeat victimisation and offending. 


Furthermore, problem solving policing is another way to tackle repeat victimisation and repeat offending. Goldstein first proposed “problem-solving policing” after he identified that an incident-driven police force would result in the police returning to locations or victims multiple times. He stated that reactive policing such as patrols, quick response to calls and enforcement of criminal law were only short-term solutions and that police should instead focus on eliminating the root of the problem (Goldstein, 1979; 1990). This theory has evolved, and nowadays problem-solving policing is highly effective in addressing a wide range of security and safety issues (Scott & Clarke, 2020). Problem-solving policing identifies what is causing the high volume of offending. This then allows specific solutions to be created to resolve the issue (College of Policing, 2021)



In conclusion, a main priority for South Wales Police is safeguarding victims of crime. anti-social behaviour drastic effect on the victims. Whereby forty-three percent of anti-social behaviour victims stated it affect their mental health (RESOLVE, 2021). Moreover, “forty-seven percent of victims included in the study stated that they considered moving homes and fifty-four percent stated that they felt unsafe in their local area” (RESOLVE, 2021). 

The Anti-Social Behaviour, Crime and Policing Act 2014 not only provides local authorities, the police and social landlords with a range of powers to assist in tackling anti-social behaviour but it also provides two mechanisms which aim to empower victims and involve them in the response to the anti-social behaviour (UK Parliament, 2020) by allowing them to review their case should they wish to. 

Lastly, tackling repeat victimisation and repeat offending is one of South Wales Police’s top priorities, whereby currently half of all reports made to emergency services by the public came from less than four percent of individuals (Sherman, Gartin, & Buerger, 1989). This is something that South Wales Police aim to improve in the next decade (South Wales Police, n.d)
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

I’m going to be outlining a domestic related policing incident and considering how I gathered, analysed and evaluated relevant information and intelligence from a range of sources. Moreover, I’ll be focussing on how I made use of the additional sources of intelligence that I obtained throughout this investigation, whilst explaining how I applied learning from previous serious and complex investigations. I’ll be using Borton’s reflection model (Borton, 1970) to reflect on my actions, the incident and the overall situation. 


Domestic violence and abuse is defined as ‘Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged sixteen or over who are or have been intimate partners or family members’ (South Wales Police, n.d). In the year 2020, an estimated 757,000 males experienced domestic abuse (Office for National Statistics, 2020).


On route to the incident, I requested whether there were any warning markers on the individuals involved or on the address. Warning markers are a way of “identifying and recording individuals who pose, or could possibly pose, a risk to the members of the public or police officers who come into contact with them” (O’Reilly, 2018). Warning markers are created by officers after they have had dealings with an individual, a property or vehicle. Information is defined as “facts or details about someone or something” (Oxford dictionary, n.d) whereas intelligence is a product resulting from the collection of information after it has been analysed and evaluated (Thefreedictionary.com, 2020). For example, if when attending a call information is received that an individual had any weapons on them, this would be information that I have gathered. It would then be analysed and evaluated, before being turned into intelligence and becoming a weapons warning marker on the individual. 


Due to this incident being reported by a third party who had heard the disturbance inside the address whilst they were walking past, I did not know what individuals were involved at this point. A check on the address resulted in one male being linked to the address as of 2021, however there were no other persons linked. The reporting person stated that they had heard at least three voices inside the address. 


An initial action when attending a domestic incident, is to separate all parties that are involved to establish what had happened. This is something that I have learnt from attending countless domestic related incidents, and because of that I know it is effective. Separation prevents a volatile environment as people are not trying to talk over each other to voice their account. On arrival at this incident, the unknown male allowed myself and my colleague into the address and I could instantly see that he had a black eye and a small cut on his forehead. This is the first stage of the National decision model and is where I gathered any relevant information, such as the unknown male’s identity, who else was at the address, who caused his injuries, how were his injuries caused, were any weapons used. 

Information gathering is a crucial part of every investigation. From previous dealings with complex investigations, I know that the information gathering needs to be conducted at the earliest opportunity, which is why I started conducting checks on the address and individuals involved on route to the incident. This is also a necessary part of the investigation as it allows the officer who is dealing with the incident to start working their way through the National Decision model (NDM), which is a decision-making model that assists officers in their decisions making (College of Policing, 2013). As more information and intelligence is gathered, the NDM may need to be restarted and the new information/intelligence can be added, it is important to consider all information and intelligence when using this model as it can often change the outcome and therefore the officer’s decision.


From dealing with previous male domestic victims, I knew that the male might be reluctant to talk to me. 49% of male victims fail to tell anyone that they are a victim of domestic abuse (Office for National Statistics, 2020). Previous victims have described how it made them feel embarrassed due to the stereotype that males are not meant to be victims and that they are always the aggressor. They also expressed concerns about nobody believing them and not wanting to get their partner in trouble. These are all things that I knew the male would be thinking and I had to reassure him that this was not the case. The unknown male was reluctant to talk to me however, I began to build a rapport with him, in the hope that he would tell me what had happened.


I ascertained the unknown male’s details and requested that the police control room conduct the relevant checks on the male. This requires them running the male’s details through the Police National computer and through our own database. This is also where any warning markers or intelligence, such as previous history would be shown. This is all information that has been gathered by police officers before being analysed and evaluated, turning it into intelligence on the individual involved. The male also identified his two children, and the relevant checks were conducted on them as well. 


I started to ask the male open questions which allowed him to explain to me what happened. As a result of this, I was able to gather lots of information such as the male stated that he had had an argument with his new partner after she came to his address drunk on a school night, whilst he was trying to put the children to bed. He stated that this led to her slapping him across his face, punching him – contacting his eye and that she had smashed a glass vase over his head. This is all information that was considered when using the NDM. The male then stated that both children were his from a previous marriage and that they had witnessed the incident. The male then stated that he tried to calm the female down as she was intoxicated but that she continued to be aggressive and was shouting, which then upset the children. The male stated that the female has then grabbed his car keys and had driven his car away. 


From gathering this information, the male had already disclosed multiple offences to myself, such as domestic related common assault which is section thirty nine of the Criminal Justice Act 1988 (Legislation.gov.uk, 2018), criminal damage for the glass vase which is section one of the Criminal Damage Act 1971 (Legislation.gov.uk, 2011), theft of motor vehicle which is section twelve of the Theft Act 1968 (Legislation.gov.uk, 2011) and potentially driving a mechanically propelled vehicle whilst under the influence of drink or drugs which is section four of the Road Traffic Act 1988 (Legislation.gov.uk, 2022).


Due to the mention of the car, I informed South Wales Police’s Roads Traffic Unit that the female was now a suspect for numerous offences and shared details of the vehicle with them. They then conducted an area search for the vehicle. I also requested that a marker be placed on the vehicle saying that it was stolen. This is just one example of the information that I had gathered and converted into intelligence. 

As a police officer, I must ensure that I remain impartial throughout the investigation and ensure that the investigation is being conducted in line with the code of ethics. From previous incidents, I am now aware that people are often dishonest and untruthful. This is something I had to learn when I first joined the job. This is why it important that all the information has been gathered so that the facts can be established. After an account has been obtained it is your responsibility as a police officer to evaluate it and determine its validity. For example, do the victims injuries corroborate their account? Are there any independent witnesses to corroborate the victim’s account? 


I gathered further information by obtaining an account from the victim. I then conducted further enquiries such as taking photographs of any injuries or damage, house to house enquiries, talking to any witnesses, identifying and viewing any CCTV that was available. It is crucial to gather as much information as soon as possible to avoid missing golden hour opportunities. After I had, gathered this information, I then evaluated it to see if it corroborated the victims account, which it did. The local CCTV caught the female leaving the address in a vehicle. 



I requested that the vehicle have a Police National Computer ‘ACT’ marker placed on it so that any officer who deals with the car will know that it is stolen. I also requested that the vehicle be added to the Automatic Number Plate Recognition (ANPR) hotlist, this means that whenever the vehicle passes an ANPR camera it will send a notification to the local police force, allowing us to know its direction and therefore a plan can be made in order to intercept/stop the vehicle. I requested these be conducted due to the immediate safeguarding issues surrounding the victim and the children. 

I also conducted checks on the unknown female once I had ascertained her details. The male disclosed that the female had told him that she had been in previous abusive relationships but that she was the victim. I conducted a check on the suspect female and identified that there was an incident approximately two years ago whereby the female had gone missing and was found at the local beach. This is another reason why gathering intelligence is important, as this allowed me to identify a potential location for the female. Information and intelligence massively assist in the arrest of suspects, like this incident shows. Officers attended the beach however they did not locate the suspect. In the meantime, I had identified her mother’s address and two associates address, that other officers then attended whilst I remained with the victim.


Due to the male stating that the female had taken his vehicle and driven off after he had assaulted him, the male was not able to lock his front door. Moreover, this meant that the female had a key so was able to enter the address should she want to. The male had no family or friends in the area and as a result I took positive action and conveyed the victim and his children to a local refuge until the female had been located. Without taking positive action, the female could have returned to the address and potentially further assaulted the victim.  


Adding to that, the victim has rights under the Human Rights Act 1998 and throughout this investigation some of these rights were removed in order to safeguard individual. For instance, article eight, which the right for privacy (Mind, 2019). From dealing with previous domestic related incidents, I know that a multi-agency approach is best. This is done by lawfully sharing information with partnering agencies so that a multi-agency approach can be taken. This can also lead to the creation of safety plans, if necessary. I shared the necessary information in the form of a public protection notification report which yes removes the victim’s right to privacy however due to the risk involved in domestic incidents information sharing is imperative.




The female was eventually located after the male’s vehicle had driven past an ANPR camera which allowed officers to see her direction of travel. After analysing previous incidents that she had been previously involved in, I was able to identify an incident whereby she had left the scene and was located at a friend’s address. I then attended this address and arrested the female. Consideration needs to be given prior to arresting any individual as you are removing their right to liberty. Obviously, in circumstances where a criminal offence has taken place it is necessary to remove this right to carry out a lawful arrest, which is what I did in this incident. When arresting the female, she was very aggressive to officers and when removing her from the van at custody, she kicked out at officers. As a result of this, I placed a warning marker on the individual stating that she was violent towards police. This then becomes intelligence on the individual and officers will be made aware of it if they encounter her in the future. Officer safety is paramount and by placing this marker it could potentially prevent an officer being assaulted. 


In conclusion, information and intelligence gathering is an essential part of policing. As a police officer, I’m constantly gathering information, which then becomes intelligence after it has been analysed and evaluated. This can range from gathering information at an incident such as what has happened, to placing warning markers on individuals for future officer’s awareness. Intelligence isn’t only used by response police officers but in all departments as it is it recognised as being a vital part of any investigation. Senior officers then use the intelligence to create specialist operation or teams based of the intelligence that they received which is another reason why it is important. It allows senior officers to analyse the intelligence that you have gathered for the purpose of allocating the necessary resources during the tasking process, which is where all priority incidents are discussed. 

Lastly, consideration also needs to be given in terms of individuals human rights. Officers have the power to remove an individual’s human rights as I have stated above however consideration must be given when doing so to ensure it is lawful and to ensure everyone is being treated in line with the code of ethics. This incident didn’t contain any language issues that I needed to overcome however I would have correctly dealt with them should any have occurred. 
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You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 
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ANSWER:


In this essay, I am going to be outlining an incident involving digital technologies whereby an elderly male was subject to a phishing attack on Facebook. I am also going to be reflecting on the appropriate police response that I undertook. Moreover, I am going to be explaining my immediate actions that I took to reduce the risk of harm caused by the incident. Moreover, I will be outlining who may be more vulnerable in this type of incident. 


In 2013, "thirty-six million adults (seventy-three percent) in Great Britain accessed the internet every day, that’s twenty million more than in 2006 when directly comparable records began”. (Office of National statistics, 2013). In 2020, “forty-seven million adults (eighty-nine percent) in Great Britain accessed the internet every day” (Office for National Statistics, 2013). As you can see this has drastically increased since 2013.

Digital technology is greatly beneficial and can assist individuals in many ways such as mobile banking and online shopping, however despite all the advantages there are also disadvantages. As more people have started to use digital technology, criminals have had to adapt and have learned that they are able commit crimes using digital technology. One way in which criminals have adapted is by using social media to conduct crimes, such as phishing, online grooming, fraud and harassment.


In 2020, “seventy percent of adults (aged over sixteen) who were accessing the internet were accessing it to use social media, whereas in 2011 only forty-five percent of adults were accessing the internet to use social media “(Office of National statistics, 2020). 

Whilst on mobile patrol I attended the home address of an elderly male, who stated that he believed he had been the victim of phishing. “Phishing is a form of cybercrime that aims to deceive users into providing personal and/or financial information directly to an attacker” (Rittenhouse, 2016). In some cases, the attacker will even try to get the victim to send the money directly to the attacker. Phishing involves the attacker trying to lure sensitive information or data from the victims, by distinguishing themselves as a trustworthy source. Phishers use multiple platforms such as text messages, email, and social media (NortinLifeLock, 2021). From past experiences involving digital crime, I am aware that it can be difficult for the victim to disclose what has happened to them as they often feel embarrassed. 


One of my initial actions when attending this incident was to ensure that I reassured the victim. I reassured the male and tried to explain to him that this situation could happen to anyone and that he is not the first to be a victim of Phishing. I detailed how “In 2020, eighty-six percent of businesses in America experienced a phishing attack” (Cyber Security breaches survey, 2020) and in 2018, 50,000,000 Facebook accounts were affected by an attack. It was important for me to emphasise to the male that it was not his fault and that he should not blame himself, which is what he was doing when I first spoke to him. 


The male disclosed that he had received a message via Facebook from what he thought was his bank, stating that they had had some sort of security breach at the bank and that they needed his email, home address, telephone number and his bank account password to check if he had been affected by the breach. The male had then phoned the bank himself and they stated that they would never request his password from him. The bank has then advised the male to report the incident to police. The male stated that he was hesitant to report the incident to the police as he didn’t know it was a crime and felt that he was wasting police time. I assured him, that this was not the case and that he was not wasting my time. 


I then gathered as much information as possible, such as when did the male receive the message, what did the profile look like, did the male reply or click on the message. I also requested the victim to confirm with his bank that no transactions had taken place without his knowledge. 


As I have outlined above, internet safety is a massive issue, and this includes smartphone security. Despite eighty-nine percent of adults accessing the internet every day in Great Britain, only seventeen percent of those have smartphone security (Office for National statistics, 2020). Adding to that, “the average internet user has 6.5 passwords for 25 different online accounts” (Florencio and Herley, 2007). This means that if a cybercrime attacker can find out an email and password combination for one account it could lead to them being able to access victim’s other accounts. “Attackers will rationally seek to extract passwords from the lowest-security websites and then reuse them at higher security websites” (Preibusch, 2010). For example, if the same password is used for Facebook and mobile banking, and the attacker is able to identify your password then they could potentially have access to your bank accounts, which could lead to transactions being made without the victim’s knowledge. 

Luckily, in this instance the male had not sent the attacker any of his personal details and no action by them had been taken. However, this could have easily been more serious as the male victim could have disclosed his personal detail to the attacker and had funds taken from his bank account. 

Another action I took was educating the male about his security settings and ensuring he changed all of his passwords and replaced them with secure passwords. I showed the male how to increase his security settings not only on Facebook but on all social media. I explained the implications that can occur by not having secure settings. 


Individuals can also take the below precautions that individuals to reduce the impact of cybercrime and to stay safe whilst using the internet, such as installing a firewall, regularly updating software applications and using legitimate anti-virus software (Kaspersky, 2019).

Anyone can be a victim of cybercrime, however there are individuals who may be more vulnerable. For example, an individual who doesn’t understand the consequences of cyber-crime would be more vulnerable as they may believe they are giving more to someone who needs it and might not understand that they have been a victim of a cybercrime. Adding to that, children can also be vulnerable as attackers use their age against them and pretend to be friends with them in order to achieve a financial gain. Moreover, individuals that are not tech-savvy could be more vulnerable as they might not be aware of the latest security settings which leaves them vulnerable to attackers.

Furthermore, individuals who spent a high percentage of their day online are also likely to become victims of cybercrime, as they provide more opportunities for the criminals to target them (Narisi, 2011). For instance, an individual who is online for 15 hours a day compared to someone who only goes online for an hour or so is more likely to be a victim.


One way to prevent being a victim of cybercrime is to register with CIFAS, which is a UK fraud prevention service. “By registering, the individual would be placed on the protective registration service which provides protection from possible impersonation and/or identity theft”. This then results in the individual being contacted for additional information should someone check the individual’s credit as they will see a CIFAS marker has been attached to them. This is also a deterrent as the attacker will also be able to see that the individuals have a CIFAS marker (CIFAS, 2019). In 2020, CIFAS members records over 185,000 instances of identity fraud (CIFAS, 2021). 


In conclusion, Digital crimes are increasing with 18 adults worldwide become a victim of a cybercrime every second, meaning there are more than 1.5 million cybercrime attacks each day (Release, 2017). It would be difficult to completely eradicate “Phishing” due to the more and more people accessing the internet every day, which has been shown in the above results. The more people are accessing the internet the more people will become victims of cybercrime. This is due to the fact that the increased use of the internet provides the attackers with additional opportunities.

Moreover, cybercrime attacks are also becoming more advanced and as a result increased security is a must to prevent becoming a victim. Cybercrime can have a massive effect on victims, whereby it can cause them to feel isolated. It can also cause victims to feel paranoid that they do not know who is trustworthy and real.

However, we can reduce the threat through a combination of techniques such as providing education to everyone not just victims, ensuring individuals’ security settings are up to date and warning people about the implications that cybercrime causes. 

People need to be educated about cybercrime in order to manage their own security settings and to become aware of the types of internet crimes and how to identify them. “Only 54 percent of internet users could identify phishing attacks” (Release, 2017), this leaves 46 percent vulnerable to these types of attacks, which could be prevented if they were correctly educated. 
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