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                                     HOW TO EFFECTIVLY  MOTIVATE  A STAFF

There are many ways and methods in which a staff can be motivated, motivation of staff is crucial in establishing a functional institution or company.  Employees are the backbone in promoting the success and well being of any relevant company or institution. The following are the points I wish to develop on. The outlook and attitudes of an employee, in general plays a great impact, how successful the company might be, an employee who thinks positively about everything will be more relaxed  calm  than someone who is always looking the negative side, who lets stress get to them and constantly shows a frown. Not only how you think and feels affects you, it also affects those around you, in short our mode affects our day. Developing and keeping a positive outlook is important if one wish to lead a positive and fulfilling institution. There are many ways in which you can empower and develop a more positive outlook and begin to change how you think and feel out many instances that you encounter in a day to day operation, Encouraging your staff to change their attitude and not slipping back into negative thoughts that will results to total setbacks.
Empower your staffs way of thinking into positive realities on a daily base, encourage your staff into completing any task assigned to them positively, let them positive outcome and how good they will feel when they have accomplished any assigned task .Motivate your staff to turn negative talk into positive outlook, and look for the good in everything and any situation .
In enhancing  a positive staff force, is important to look the positive in those staff around you and single it out, this way you can encourage a positive workforce, never let your staff become distracted or hoodwinked into going back to negativity, it takes a time to change the way your staff feels  and thinks. If they have down on them  selves and the environment for long time , then their outlook will take a while to develop and stay around.
However, you will find over time that many areas of your staff mode can change just by changing your outlook from a negative one to a more positive. With this, the staff self esteem improves, the staff becomes more popular and confident. Moreover, in other to effectively implement and create an effective workforce or staff one must employ a very good and eloquent communication skills. Show the staff the respect they deserved in assigning or commanding any roles to them. One must listen to any problems or difficulties raised by your staff. A staff of any institution or company will perform his or her role, if given the respect and dignity they deserved. Always encourage and appreciate the efforts rendered by your staff, this will motivate them to render more and eventually lead to the success of any company .Given rewards and awards, this will also motivate staff of any institution, these rewards can be in medals, monetary form, or even rendering, appreciation  makes your  staff feels that they are part and parcel of the company or institution this will motivate them to do better, if not they feel very low and less worth.
Hence, the welfare of the staff must be also looked at to attain a productive workforce. For instance, if a staff have an urgent financial or medical problem, their condition should be urgently resolves .Provision and protection of the staff should also be implemented if there  is to be a distinguish staff force, their security and safety is very paramount .For example, safety shoes, uniforms, and many more.
It os important to keep roles diverse and challenging to maintain morale and allows innovative ideas, this requires the advancement of professional concepts (ukcc.1992)Motivation is attainable through a change in 
 work culture and does not require great resource, this yields greater quality of work and lower their absenteeism and increase their attendant rate.
Moreover, therer are various other ways in which staffs of any given company or institution can be motivated, these also includes  as wage increases, job security or retention, security of staffs as well as an enabling environment.To ,maintain and enhance an effective and motivated staff, wages plays an integral comportment in the duties or responsibilities assigned to staffs, so an increment  of staff wages will motivates them to perform to their uttermost level.This increment correspond to the cost standard living conditions with regards to the economy.I have no doubt that staff will render more if they are well paid.
Henceforth, job security and retention will will encourage staff to stay for long period of time in an institution or the company they are working for, the must be assured that their jobs are well secured and retained.If for instance, they felt that their jobs are not secured or retained, the might plan to look for an alternative in case they are redundant or relieve from their roles.So, the company should communicative and inform its staff about job security and retention.
The company ought to provide an enabling environment  to keep their staffs motivatecd.The have to implement punishable rules for any antisocial behaviours such as the use of drugs and alcohol, bullying, fighting, racism etc,If such instances occurs, those responsible must take swift actions to solve it, so that it doesn’t repeat itself again, this will discourage others from engaging in such.
Another aspect of proving an enabling environment is the use of security agents or person to conduct thorough day to day searches as to who and who is coming or going in and out of the work place, this will instil confidence in staff with regards to their day to day schedules. Therefore, one should always adhere to these above mentioned rules to produce and productive and well motivated staff force.  
REFERENCES.
PETER  ROLLAND. 
UK CC 1992
https/www terry com/recognition 

