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[bookmark: _Toc57312533]Introduction
Problem solving and decision making are an analytical process used to identify possible solutions to the problem. Problem solving is a complex process to make a solution. In organization, managers and leader’s problem solving and decision-making skills. Problem solving skills help the leaders to make solutions to complex issues. In the study, Tesco has been chosen to evaluate the impact of problem-solving and decision-making skills to address complex issues. Decision making skills of managers of Tesco help to make the right decisions. In the entire study, the issues of employee’s dissatisfaction, key theoretical explanation associated to retention on employees, role of managers as well as employees of organization and plan for implementing solutions of issues will be elaborated. 
[bookmark: _Toc57312534]Complex problem within the workplace
Definition of the complex problem
Complex problems address multiple issues within an organization. In terms of employee’s retention complex problems are difficult to define because different people will have different opinions. Research suggests that complex problems have a significant impact directly on individuals. Major complex problems being explored in the study are employee dissatisfaction and resultant low employee retention in Tesco. Complex problems enable a single organization to understand the core reasons behind developing the issues (Degbey et al. 2020, p.100745). Tesco is facing legal action from staff members who claim that they lost out on pay for working anti-social hours. The major complex issue of the organization addresses pay dispute. The significant complaint is from workers of organization who are unhappy to work within Tesco at seeing the frequent changing aspects of pay range, bank holidays and night shift. In Tesco, non-graduate employee is not provided a decent career path whereas a graduate employee is a fast-tracked even they do not have correct skills or knowledge. The evaluation of process increased rate of employee’s satisfaction within the business organization. 
Its scope
Scope of complex problems enables the business ventures to ask questions to its employees regarding what is working or what is also not working as well. On the other hand, significant problems can be easily observed with the help of effective observational processes within an organization.
Its impact
Complex problems are considered as challenging processes for individuals (Lee and Chen, 2018, p.951). In Tesco, the impact of complex problems forces the management to find solutions. Individuals are engaged to provide their personal opinions for resolving issues related to complex issues.
[bookmark: _Toc57312535]Analysis of information about the problem, to inform the decision-making process
[bookmark: _Toc57312536]Trends in employee dissatisfaction and resultant issues in employee retention as well as organizational productivity within the UK workplace mainly in Tesco
In the UK, the rate of employee dissatisfaction and issues in employee’s retention have increased with the time. Research suggests that numbers of employees of UK are unhappy and also looking for a new job. Among women, around 80% of women employees have been feeling stressed in the last 12 months (Mccoy, 2020). Younger staff are more likely to have experience stress in the workplace in the UK. There are significant reasons related to employee’s dissatisfaction and issues in employee retention such as work pressure, salary dissatisfaction, no job rotation, unrealistic expectations and many more.
Tesco is facing serious issues in legal action from staff who claim they lost out on pay for working anti-social hours. The employees are fully unhappy due to constant changing rates of pay, night shifts and list of bank holidays. However, the company said that employees would receive the method of transition payment for the changes. Pay changes in Tesco claims an hourly wage rise but also cuts rates paid on some holidays (Pekerşen and Tugay, 2020, p.10). In the organization, graduate employees are provided higher position compared to non-graduate employees even thought they have extensive knowledge and skills. This can be considered as a major issue of dissatisfaction of employees. 

[bookmark: _Toc57312537]How employee dissatisfaction results in issues of employee retention, with theoretical explanation?
Maslow’s Hierarchy of needs 
Maslow’s hierarchy needs to explain human motivation based on different levels of needs.
Physiological needs
These needs are the lowest level of Maslow’s hierarchy of needs such as food, water, shelter, rest, health. According to this stage, these are more essential for survival of people. In organization, management fails to focus on these needs of employees and dissatisfaction of employees is increased.
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Figure 1: Maslow’s hierarchy needs
(Source: Suyono and Mudjanarko, 2017, p.30)
Safety needs
The second stage of the theory is related with safety and security needs (Suyono and Mudjanarko, 2017, p.30). After fulfilling needs of security and safety, employees feel satisfied to work within the organization. However, if their needs are unable to meet employee’s expectations, the rate of employee’s retention can be reduced. Many organizations do not focus on safety and security of employees, which has resulted in a low retention rate of employees.
Love and belonging needs
These are the third level of Maslow’s hierarchy needs. These needs are outlined by love, family, intimacy. When deprived from all of these needs, individuals can experience depression and loneliness. If employees are deprived from all of these needs, they become dissatisfied. This leads to low customer retention within the organization.
Esteem needs
This is related to the needs of a person to gain status, recognition. Respects from others associated with fame, prestige and recognition (Jonas, 2016, p.106). On the other hand, respect from oneself is related to confidence, freedom and competence. If employees of an organization lack all of these needs, the rate of dissatisfaction in employees can be enhanced which leads to poor employee’s retention.
Self-actualization needs
Self-actualization needs to be related to the full potential of an individual. The need can be manifested through different ways such as obtaining skills, continued education, pursuing life dreams and seeking happiness.
Tesco tries to provide a better salary to its employees and yearly bonus based on their performance. As cited by Jonas (2016, p.106), the company always tries to meet employee’s physiological and safety needs. Tesco focuses on a better working environment by maintaining work-balance and health and safety in the workplace. The management of the company provides jobs to employees as permanent after a certain time period. There is no doubt that Tesco is very concerned about employee’s safety, health and focuses on safety needs as well. For self-actualization and esteem, Tesco provides formal and informal supports to their employees from their major points of achievements. 
[bookmark: _Toc57312538]How employee dissatisfaction results in loss of organizational productivity, with theoretical explanation?
Herzberg’s two factors theory
Herzberg’s theory is divided into two different ways: motivators and hygiene factors and they are widely explained as follows based on Tesco. 
Motivators: Motivator is an effective factor that is used to motivate employees. Within the mentioned organization, they have not any direct relation to motivate employees but the absence of them can creates dissatisfaction of jobs (Alshmemriet al. 2017, p.15). Hence, it is necessary to integrate the significant aspect in order to decrease the level of employee’s job dissatisfaction. Within the organization, most of the employees are not conscious about their roles and responsibilities. In this regard, Tesco introduced an induction program. 
Hygiene factors: Hygiene factors are widely used for employee’s motivation and boosting their level of energy. Salary, supportive teammates, good working environment are major elements of the factors. The company needs to focus on these significant factors for reducing the rate of employee’s dissatisfaction. This is because unavailability of those factors can lead to serious damage in the working environment of the business organization. It is observed that Tesco tries to offer both motivators and hygiene factors to get the best outcomes from their performance(Hur, 2018, p.330). 
[bookmark: _Toc57312539]Range of alternative solutions to the problem
Analytic Hierarchy Process of decision-making
The process is useful to define the problem. It is a method for analysing complex decisions by using math and psychology. The process provides a rational framework to develop alternative solutions to the issues.
Alternative 1: Determine the problem and strategize to solve
It is essential for the management of Tesco to identify the major reasons of employee’s dissatisfaction and then strategize appropriately, based on the resources available. The employees can be included in the decision-making process, in order to understand their perspectives and consider their suggestions for improvement. This would ensure that the employees are satisfied with the initiatives taken up by the organization.
Alternative 2: Understand needs of employees
It is necessary to focus on employee’s needs. Research suggests that if an organization is successfully able to observe needs, an individual level of dissatisfaction is increased (Azeez et al., 2016, p.103). Their own personal and professional needs related to the workplace must be identified. A general meeting can be arranged in order to understand their personal and professional needs.
Alternative 3: Increase salary
Low salary is one of the biggest reasons for an employee's job dissatisfaction. Based on performance and working ability of employees, the salary scale should be scheduled.
[bookmark: _Toc57312540]Risk assessment for the alternatives
 
	Suggested alternatives
	Risk (on a scale of 1-10)
	Description of the risk

	Alternative 1
	Management risk – 5
	In addressing to determine the problem, efficiency of management is required. If management of an organization fails to address the risks, the outcome will not be able to meet the expectations.

	Alternative 2
	Improper communication/ understanding of needs of employees- 4
	Owing to improper communication channels, the management might be unable to comprehend the needs of the employees appropriately. This might result in conflict among employees and management of Tesco. 

	Alternative 3
	Loss of profit of organization- 3
	If an organization increases the salary of employees, there is a huge risk of the organization to lose out more profit. Hence, it might become one of the major risks of organization.


 
[bookmark: _Toc57312541]Comparison Scale (SAATY scale)
 
	Alternative
	Scale
	Numerical Rating

	Determine the problems
	Extremely preferred
	9

	Understand needs of employees
	Strongly preferred
	5

	Increases salary
	Equally to moderately
	2



Explanation
First alternative is considered to be extremely preferred because it is essential to identify the issues related to employee’s dissatisfaction and involve them in the decision-making process. Understanding the needs of employees is strongly preferred and an increased salary is considered to be equally to moderate.
[bookmark: _Toc57312542]Plan for implementing the solution
[bookmark: _Toc57312543]Objective
·       To understand needs of individual in the workplace
·       To integrate the significant mentioned alternative to make solution to problems
[bookmark: _Toc57312544]Likely changes to be introduced
It is likely to explore that changes are required to be integrated. Organizations decided to add training programs to develop ideas to develop solutions to low employee retention.
[bookmark: _Toc57312545]Role of employees
As cited by Graves and Sarkis, (2018, p.577), employees are the true asset of an organization. Tesco is the UK’s largest private retail organization with 295,000 employees (Tesco PLC FT.com , 2021). In Tesco, employees are ones who contribute success of organization. Within the organization, employees are highly dedicated and they are provided knowledgeable training. Employees are engaged to abide the instructions of management of organization. A strong cooperation from individuals is necessary to meet any short-terms and long-term goals. It is the responsibility of employees to discuss about their problems with the managements so they could identify possible solutions to the problems. Moreover, employees are engaged to provide their best in enhancing productivity. For ensuring roles and responsibilities of employees, Tesco introduces induction programs. 
[bookmark: _Toc57312546]Activities to be undertaken by the employees
Employees of organizations can undertake several programs or activities to enhance productivity of organization (Ribeiro et al., 2018). Employees can join the mentorship program to gain knowledge about mentoring. Collaboration activities have a significant impact on the success of business organization, Tesco.
[bookmark: _Toc57312547]Role of leaders and manager
Managers and leaders are also engaged to communicate stakeholders for alternative solutions. In the study, stakeholder’s engagement has helped to find the solution related to the issue of low employee’s retention.Leaders and manager of Tesco work together toward common business goals. 
[bookmark: _Toc57312548]Communicating the plan to the stakeholders
Managers and leaders of Tesco are also engaged to communicate stakeholders for alternative solutions.In the study, stakeholder’s engagement has helped to find the solution related to the issue oflow employee’s retention.
[bookmark: _Toc57312549] Implementing the alternative leads to organizational improvement, solution of the problem
 In the study, three alternative leads have been chosen to make a solution to the problem. Initially, it emphasizes on determining the problem which helped the organization to address issues of low employee retention. Understanding needs of employees helps the management of the organization to observe personal and professional needs. Third alternative is salary increases, which has successfully enhanced the rate of employee’s retention in Tesco.
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Figure 2: Organizational improvement 
(Source: Anbu, 2019, p.226)
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implementation of the solution
Organization talks to people regarding their own personal and professional issues (Villena Gonzales et al. 2019, p.800). Feedback procedures have been implemented in order to measure success in undertaking alternatives for enhancing employee’s retention in Tesco. A regular feedback process is integrated with the process of monitoring and review techniques (Hong et al. 2016, p.185). The monitoring process is engaged with modern tools and technologies which enable organizations to get instant updates on their working progress.It has been evaluated that feedback has encouraged organization to continue progress in positive ways.
[bookmark: _Toc57312551]Conclusion
Hence, it can be concluded that decision making and problem-solving skills are essential to solve potential issues of the organization. In the study, complex problems of the workplace have been discussed. Moreover, employee’s dissatisfaction and issues of employee’s retention have been elaborated. Based on the issues, different theories have been used. In addressing the plan for implementing the solution, the role of employees, role of leaders and managers and monitoring and review techniques have been evaluated.
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