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INTRODUCTION

Human resource refers to people or department who is mainly responsible for managing resources of an organization in an effective manner in order to run all functions smoothly (Storey, 2016). This present study is based on Hilton hotel which is a global brand with full-service hotels as well as main brand of American multinational hospitality company. It was founded in 1919 by Conard Nicholson Hilton. This present study of human resource is going to show the importance of recruitment and selection process which as how it allows hotels in having skilled workforce and accomplishing their goals. This will also show the importance of analyzing external environmental factors with the help of PESTLE analysis tools in order to know critical impacts of it on performance. Managing diversity is also important but there are some factors which affect their management which this study will discuss. Lastly it will discuss some ways of performance and talent management in order to make employees able to help hotel in taking competitive advantages.
TASK 1
PESTLE analysis of Hilton hotel UK

There are several external business environmental factors which may change anytime and changes in all these factors can affect performance of hotel. So, it is important to analyses all these factors in detailed manner and making effective strategies according with this element. Some external factors of Hilton hotel UK include:
Political: In this context it is stated that government of the UK has large control power over hotel industry. It has power to ban travel which can directly affect performance. Due to some changes like Covid-19 and other infectious disease, travel has been banned which is affecting its sales and performance to the great extent. On the other hand, hotels of UK are enjoying tax reform as they have to pay lower tax by which they can invest more in accommodation for guests (PESTLE Analysis of the Hotel Industry, 2019).
Economic: Currency changes and economic condition of the UK is effective which is beneficial for hotel industry and Hilton hotel. But due to changes in climate and other factors is affecting economic condition like it is increasing unemployment rate by which people are not preferring to spend or invest in such activities (Perera, 2017).
Social: Changes in needs and living style is putting pressure on hotel industry to make changes in interior and making all services advanced. These changes in customers' needs can have negative effects. But it is stated that Hilton hotel invest in technologies which helps it out in making its services innovative and allow it to satisfy needs of guests as well.
Technological: Advanced technology and increasing use of internet is giving both positive and negative effects on performance of hotels (Waldburg-Zeil, 2020). In the context of Hilton, it can be said that it is beneficial for this hotel because it invests in technology and allow customers online booking and other facilities. But it is increasing competition which is not good for it.
Legal: There are several legislations have been developed and it is important for all hotels to follow it like providing safe working environment, anti-discrimination, maintaining food quality (Policy, 2016). By following all these acts or legislations it can protect itself against lawsuit. They are also bound to follow truth in menu laws and having all details of ingredients added in food and becoming honest towards guests.
Environmental: Climate plays an important role in hotel industry as climate is one of the main reason of guests of staying in hotels and go for travel. They prefer to go in rainy and winter season. So, it can be said that this industry is seasonal and some changes in climate and other environmental factors can affect its performance in negative manner. One of the main current examples of it is Covid-19 as it has lower profit margin and sales of hotels to the great extent.


So, from the above it can be said that all external environmental factors have critical impacts on its performance (Todorivić, 2019).
TASK 2
Importance of an effective recruitment and selection process

Human resource department or a group of people perform several functions and recruitment and selection is one of the main functions played by them. This function help hotels and companies out in having skilled workforce within their business and make them able to perform functions for meeting goals.
Recruitment: Recruitment refers a process of finding attracting, preselection and selecting appropriate people within the business conform the required job roles. It mainly includes process of identifying job vacancies, reviewing job application and shortlisting as without recruitment, Hilton hotel cannot accomplish their goals because employees are the one who are mainly responsible for the growth and success of company (Treweek and et.al., 2018). There are two approaches of recruitment which can be completed in conformity with the current situation such as internal and external. In the type of internal recruitment, vacant posts are filled within an hotel and in external people are being recruited outside the company. In the context of hotels, it can be said that internal recruitment is one of the best ways of filling vacant posts.
Selection: It is process which is being performed just after identifying job vacancies and preselection of the candidates (Williams, 2018). A process in which HR choose or pick the right candidate among all preselected candidates in conformity with the job role and detailed analysis of candidates like their skills, experience, knowledge etc. It is one of the critical steps as this process can help companies in getting skilled or talent within their business.

Some advantages of recruitment and selection process include:

· By focusing on effective recruitment and selection process, employers or HR of Hilton hotel can make a pool of talent and make alignment with its goals.
· An effective selection of recruitment and selection process can allow hotel in bringing innovation and creativity in business (Waxin and et.al., 2018).

· Taking competitive advantages with help of talent workforce is other advantage of recruitment and selection process.

· To deliver higher quality of products and increasing customers' satisfaction is other main advantage or benefit which Hilton hotel can take with effective recruitment and selection process.

So, from the above discussed approaches and importance of recruitment and selection it can be said that Hilton hotel can attract and provide better services to customers by making use of effective strategy.

TASK 3
Factors that affect culture, equality and diversity

It is important for hotel to maintain diversity and equality. This allows working with diversified people in a team and achieve goals and objectives. Having a diversified work force permit sharing of ideas and views so that creativity is between culture. An organisation culture consists of values, beliefs, ethics, etc which reflect in its policy procedure. It gives understanding to staff that how they have to behave. However, there are various factors which affect equality and diversity of Hilton hotel. It is defined as below (Factors affecting organization culture, 2018)
Employee of organisation- it is an essentially factor which effect culture. The culture, attitude, perception, of staff reflects about culture of hotel. So, any change in those highly impact on culture of hotel. The perception and attitude reflect on how culture of hotel is (Mooney, 2018). 
Policies and values- This is crucial factor as it consists of values and policies which has to be adhered by employees in Hilton hotel. The values define organisation culture and show behaviour of employees. So, any change in values and policies impact on culture. Value such as trust and integrity help in promoting culture. 
Recruitment and selection – This factor show recruitment and selection policy and procedure. It effects on culture as it shows what type of employees are being hired by Hilton hotel. This helps in selecting right type of staff that is suitable for hotel. If diversified staff is hired, then there is positive impact on culture and reverse.
Nature of business- the purpose nature of business highly effects on culture. For example- financial companies are dependent on demand and supply of market. So, if demand decreases then staff is fired, thus, it directly affecting culture in negative way. Besides that, job security is included in it as well. It also reflects nature of organisation. 
TASK 4

Methods of performance management 

Performance management is process through which employee productivity is measured with set goals. It enables in boosting their morale and motivating them. The company uses this as tool to achieve goals. It is necessary to measure performance so that it is found if goals are touch or not (Rathore, 2017). However, there are various methods of doing it. Similarly, in Hilton hotel as well HR manager uses different methods which are as follows (Performance appraisal method, 2019)
MBO (Management by Objectives)- this is a method in which manager and employee together decide on particular method. They set SMART goals and on basis of its performance is measured. Basically, within specific time period manager evaluate employee performance. In this both goals as well as skills are focused during evaluation. 
360-degree feedback – it is a multi-dimension method of evaluating performance. In this feedback is gathered from managers, customers, co-workers etc. Therefore, it is basis of opinion of all this evaluation. With it, behaviour, skills, competency of staff is analysed. It is a time consuming but an effective procedure as survey has to be done in it. 
Assessment centre method- This method is useful in measuring employee performance by observing them and analysing. However, in that it allows in evaluating future behaviour and performance as well. There are 3 stage in it which is pre, during and post. It is easy for manager to analyse skills and knowledge of staff in effective way. 
BARS – the behaviour anchored rating scale is method through which performance is measures in qualitative and quantitative way. In this rating is given to behaviour of staff. Along with it, on each BAR scale there is a level which indicate performance (Arici and Hejraty Namin, 2019). Generally, the method is completely based on behaviour. There are several steps in it first is incident which represent workplace behaviour, second is analysis of incident and last is assessing its effectiveness. 
HR cost method- As name are represented here performance is measured in terms on money. The HR compare cost of staff from recruiting with how much it has contributed to hotel. In that many factors are considered such as average cost, overhead, co-worker relation etc.  

With all these methods Hilton hotel is able to follow that goals are touch. They find out weak area of staff and provide them training. This enhances their efficiency.
TASK 5

It is important for Hilton hotel to solve issues which are raised in above. For that they can follow some recommendation such as:
· The hotel can install technology to solve issue of covid 19. They can implement AI (Artificial Intelligence), IOT (Internet of Things) and provide contactless services to people. 
· They can start their own transportation like bus, car with all safety measures. It will be useful in solving issue of social change. 
· A new policy can be formed along with procedure. It will be easy to deal with legal issues. 
CONCLUSION

So, it is summarised that Hilton hotel is facing several issues like social, legal which is highly impacting on their growth. Recruitment and selection help in hiring qualified and diversified staff. The employees are selected on basis of job role. However, there are various factors which affect diversity such as policy and value, nature of business, also, Hilton follows different performance management methods like 360 degree, MBO, HR cost method and many others. The hotel can install technology to solve economic and social issue.
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