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Introduction

The economic difficulties that the world has been experiencing since the Covid-19 pandemic has caused many businesses to reduce their expenditure to remain financially sustainable. The pandemic raised the cost of doing business because of the disruption of supply chains around the world (Dheer and Salamzadeh, 2022). The circumstances that most businesses live through call for innovative solutions that can help them survive economic difficulties. Such solutions can be provided in the form of businesses that solve their problems and maximize their chances of success and prevents them from bankruptcy. In light of this context, this essay provides the details of an innovative business idea that can solve a problem for businesses and individuals around the world. More specifically, the business will be a marketing agency that provides digital marketing services for SMEs across the world.

The innovative service idea and in what way this is innovative

The company, which will provide digital marketing services, will be known as Alex Digital Services (ADS). The idea is that of creating an online company that provides digital marketing services for businesses around the world. The service will involve getting information about the businesses that our clients do such as their products, their target customers, and their prices. Having obtained this information, the company will conduct the digital marketing process on behalf of its clients. The process will involve using social media and search engine marketing where ads will be placed on search engines like Google. The idea is innovative because it uses modern technology to conduct marketing for businesses in an era when digital marketing is leading the marketing and advertising industry. The unique selling point of the company will be in its pricing as it will offer low prices with small profit margins. Additionally, the company will also offer quality social media marketing with several quality posts. 




The emerging customer needs that the service will meet

	The economic difficulties that exist currently have caused businesses to need cheap services that will enable them to cut the cost of production. One of the costs that businesses have to incur in the process of producing and availing their services and products is marketing. However, the high cost of production means that they cannot afford expensive marketing services (Malesev and Cherry, 2021). Moreover, maintaining an in-house digital marketing team is expensive for a business as it means a higher wage bill. Therefore, businesses need services that Alex Digital Services (ADS) will provide as it will offer them the ability to market their products and services at a cheaper price.

Customer Target

	A business has to understand its target customers to be able to plan marketing and revenue projections (Yu and Cai, 2017). The main customer target of Alex Digital Services (ADS) will be small and medium businesses (SMEs) around the world. The reason why the company will target SMEs is that they were the ones that have been affected by the economic issues after the pandemic. Therefore, it is the SMEs that need affordable digital marketing more than the big businesses. 

Value Chain Analysis

	The value chain is the series of activities that an organization is involved in that end in the generation of revenues (Hergert and Morris, 2018). The first activity that will take place in the value chain is marketing the business on the internet. This activity will make the company gain brand awareness and the SMEs who need the company’s services will know about its existence. The second activity in the value chain is engaging with the acquired clients and finding out about the specifics of their business. The third activity will involve crafting the messages that will be used in advertising. In this activity, ADS will creatively create messages that will attract customers on behalf of the clients. The next activity will be identifying the platforms that will expose the messages to the client’s target market such as Instagram, Facebook, Twitter, YouTube, and Mobile Applications among others. The final activity in the value will be to monitor the performance of the ads on behalf of the clients to ensure maximum exposure. 

Competitors 

	The main competitors of ADS will be other online digital marketers. Such companies have different selling points, but none of them share ADS selling point of affordability. Therefore, the company will be able to compete based on the low prices it offers potential customers. The affordable prices will offer SMEs the opportunity to conduct digital marketing on a small budget, unlike competitors who require bigger budgets.

Sustainability

	ASD will ensure sustainability in the long term through two main ways. Firstly, the company will conduct constant marketing of its services to ensure a constant flow of customers. The second way that the company will ensure sustainability is by maintaining its unique value proposition of affordability. In doing so, the company will attract customers both in the short term and in the long term. As a result, the company will achieve long-term sustainability as it will always be profitable.

2.2 E-commerce

	The operations of ADS will be placed on Amazon as it is the online market that most SMEs use in their day-to-day business activities. One of the reasons why ADS will sell its services on amazon is the fact that the site increases the chances of making more sales. Millions of potential customers visit Amazon every month to shop for goods and services (Sadq et al., 2018). Therefore, using Amazon as an online marketplace will increase the chances of making more sales. Secondly, ADS will use Amazon as it increases the credibility of products and services. Most potential customers trust Amazon as a marketplace and associate it with quality products and services. Therefore, having Alex Digital Services at Amazon will increase the chances of SMEs trusting its services. The third reason why Amazon suits ADS is due to the global presence it offers people who sell their products and services on its website. Having ADS in the marketplace will provide the company with an immediate global presence.
	ADS will have a website that will act as the main touching point between its services and potential customers. The website will contain information about the details of the business. For example, the website will contain the details of the company’s services such as the prices, the ways used to conduct the digital marketing services, and the technology employed to make the services more reliable. In addition, the website will also contain the prices of the different packages on offer and the discounts that a client will enjoy in comparison to our competitors. The website will also contain images of advertisements that have been placed on different platforms to give our clients an idea of how their advertisements will look when placed. The website will also have important content on the contacts that our potential customers can use to reach us. The contacts will include the phone number, emails, and handles of our social media accounts where potential customers can send us direct messages. Finally, the website will include content about the reviews we get from our satisfied customers. 

Financing

	One of the expenses that will require capital before launching ADS is that of creating an e-commerce website. As indicated above, most of the activities that the business will be engaging in will be done online. Therefore, before launching, the idea will need funding of $1500 for the website. Another expense that the business will incur before launching is of hiring competent digital marketers. In the beginning, the company plans on starting with 10 digital marketers that it will employ permanently with a monthly salary of $2500 per month. For all ten employees, the business will need $25000 for their salary in the first month. The total equipment, which will be 10 fast laptops, will cost the business approximately $5000. In total, the business will need $32500 as the starting capital. I will raise the initial capital through three main ways including personal savings, contributions from friends, and investments from capitalists. My savings will account for $10000 of the capital. From friends and family, I plan to raise another $10,000 by convincing them the idea is worth funding due to the returns I expect to generate in the future. Finally, I plan to raise the remainder by looking for investments from venture capitalists who fund startups. I will approach the investors with a complete business plan that shows the business idea and the financial projections. I will then pitch the idea to them to secure the funds I need. To make the investors interested, I will promise the investors a portion of the business so that they become minority partners.
	In addition to the online presence, ADS will also have a physical location. It is at this location that the company will set up its operations and provide a working place for the management and digital marketers. The office premises will be located in London as it is the business hub of the UK. The office will be rented as the business does not have the financial power of buying the space or leasing it for longer periods. Concerning the staff needed, the company will have twelve staff members when it starts. Ten of the staff will be digital marketers who will be certified by recognized digital organizations such as Google. The ten staff members will be absorbed through an interview process that will determine their qualifications in digital marketing. The remaining two will be me, the chief executive officer, and a chief finance officer whom I will hire before launching. 

Payment Services 

	The business will use online payment methods such as PayPal, Skrill, Square, Payoneer, and Google pay among others. In the beginning, the business will avoid card payments due to the costly requirements set by the Payment Card Industry Data Security Standard (PCI-DSS) regarding protecting customer card data. The PCI-DSS has regulations that all businesses which accept card payments must follow (Gikas, 2010). However, the regulations are costly to comply with, which will be a financial burden for the business. Therefore, the business will not accept card payments and will only accept the methods listed above. 
Marketing

Social Media Marketing

	Social media marketing is the process of using social media sites to advertise an activity or company. This form of marketing has more advantages than traditional media advertising, which makes it attractive to businesses (Kaur, 2016). ADS will market its services to the world using social media marketing to get the benefits of social media marketing such as targeted advertising and improved engagement with the target market. One of the social media sites that the company will use to market its services is YouTube. The company will film advertisements that attract customers to its services and pay YouTube to air them as part of its ads. In addition to YouTube, ADS will also use Twitter to advertise its services by creating an account with the social media giant. Subsequently, ADS will tweet about its services and reply to comments from other Twitter users to drive engagement and advertise the company. Thirdly, the company will also advertise its services on Instagram by creating an account and posting pictures of its services to its followers. Finally, the company will also advertise on Facebook where millions of target customers can be found. On Facebook, ADS will create a fan page and interact with potential customers who like the page as an indication of their need for the services the company provides. In addition, the company will also employ social media influencers to advertise its services through its social media accounts. Influencer marketing is powerful in social media marketing as it takes advantage of the audiences that the influencers have.

Paid Search Engine Marketing 

	ADS will also advertise its services through paid search engine marketing. This is a form of advertisement where ads are placed by search engine companies in the results that come up when people use their search engines (Laffey, 2017). ADS will specifically use the Google search engine as it is the most popular around the world. In search engine advertisements, ADS will create messages that show SMEs the advantages of digital marketing. The advertisements will be targeted to people that Google has established that they own SMEs through their search history to make them more effective. Finally, the advertisements in search engine marketing will include links to the company’s website where customers can click and see more about the company and the digital marketing services it provides.

Physical Marketing 

	ADS will print business cards and issue them to all employees. The company’s employees will then conduct physical marketing by offering the cards to people they interact with in their private time and at events, they attend where business people are present. In addition, I will also deliberately visit businesses around the United Kingdom to advertise the company by offering them business cards and giving them a brief talk about the company and the services we provide. Another method of physical advertising ADS will engage in is through a billboard that the company will sponsor for some time. The company will use the billboard to gain brand awareness by making it known to people in London that the company exists.

Reaching Target Customers

	Reaching the target customers is a process that will take place through different channels. The main channel will be that of marketing where targeted advertising in social media and paid search engine marketing will spread information about the business to target customers. The second channel will be that of physical marketing where business cards, billboards, and physical conversations will be employed to reach the target customers. 







Pre-launch/Launch Promotion

	The prelaunch/launch promotion will take place a week before the day of the official opening. The promotion will take place at a rented pub where potential customers, family, and friends will be invited. During the promotion, the company will organize to have entertainment and refreshments for the visitors. The company will also brand the rented pub with messages and colors that will be part of its branding. The promotion event will end with a speech from me in which I will invite everyone to the new business, explain what the services are about, and explain convincingly why SMEs should get the services provided by ADS.

















Conclusion

	ADS is a company that is designed to meet the current needs of affordable digital advertising by SMEs. The idea behind the company is innovative because it offers SMEs a way of achieving digital marketing for their products without having to do it themselves, and for an affordable price. The company will utilize the e-commerce giant Amazon as its main marketplace as well as have a physical premise where its workers will be working from. For purposes of brand awareness, the company will have its services marketed through social media and vial methods of advertising.
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