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Meeting/event
The event related to the current research is the Waves of Welcome-Coastal Wales Festival, an international cultural event that will take place over four days. The purpose of the event is to celebrate coastal life, local cuisine, maritime heritage, community storytelling and wellness. The event aims to provide eco-friendly, immersive, and inclusive experiences that contribute to Wales' unique identity.
Reason for selection
The reason for which the event has been selected is to address the increased demand for place-based, sustainable and authentic tourism. The event creates a perfect combination of wellness and cultural heritage in tourism and is highly innovative and distinctive as compared to generic music festivals or generic food. Moreover, the event also aims to provide maritime heritage celebrations by focusing on the Welsh event calendar.
Location
The location of the event is Tenby, Pembrokeshire Coast National which is identified as one of the top-rated coastal destinations of the UK. It is highly popular for its historic town walls, sandy beaches and vibrant local culture. Thus, the selection of Tenby has provided open-air and coastal themes to the event. 
Description and background 
The event is a 4-5 days Summer Festival arranged in Tenby and the crux of the event rests on upholding the maritime heritage, local cuisine, wellness and coastal creativity of the region. The purpose is to promote sustainability, cultural appreciation and community engagement with the popular region of Pembrokeshire Coast National Park. 
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Event cycle definition
An event cycle is defined as a sequence of stages during an event starting from the initial conception stage and continuing till post-event evaluation. In the opinion of Bowdin et al. (2023), the key phases of the cycle include initiation, planning, implementation, event delivery and closure. In each of the stages, there is involvement of operational and strategic activities so that the success of the event can be ensured. 
Application to the event
Considering the Waves of Welcome – Coastal Wales Festival event, the initiation stage is the first phase where there is identification of the stakeholders and key concept of the event. The crux of the event rests on Welsh maritime heritage and targets the national tourism objectives along with addressing the interests of the stakeholders.
During the planning phase, the key activities involved are venue selection, budgeting and resource allocation, and budgeting. As mentioned by Haven (2025), Tenby was chosen as the location for the venue due to its accessibility, cultural relevance and location. Moreover, in this phase, there is also coordination between the local authorities and pre-event coordination so that the necessary facilities such as catering, lighting, safety and waste management aspects could be identified. 
The implementation phase involves vendor coordination, marketing activities and finalising the logistics. As influenced by Ramely et al. (2022), smooth execution during this phase could be ensured through different activities including securing sponsorship from eco-friendly companies, crowd management strategies and boosting ticket sales.
The event delivery stage would put emphasis on the transition to real-time operations such as issue resolution, guest experience and staff supervision.
Finally, in the closure and evaluation phase, there is an assessment of the event's performance through assessing its financial outcomes, sustainability impact and feedback. Additionally, according to Senevirathna et al. (2023), this stage would also assess the extent to which the event has contributed to the betterment of the environment and cultural engagement. 
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Experience of the guests/delegates with full itinerary 
The event is designed in a way to provide an immersive and rich experience through which the maritime, cultural and natural heritage of the coastal region of Wales could be celebrated. The event is located in Tenby which is known for its scenic beauty where a 4-5 days summer festival would be provided to international tourists who are inclined towards eco-conscious and meaningful tourism. As inspired by Del Soldato and Massari (2024), there is the integration of heritage storytelling, sustainable cuisine, coastal wellness and creative workshops with the intent of reflecting the identity of Wales and fostering community inclusion.
In each of the days of the event, a thematic approach would be followed which would pivot around cuisine, heritage, wellness and coastal creativity. Moreover, as mentioned by Pembrokeshire Coast National Park (2025), the selection of Pembrokeshire Coast is likely to enhance the experience of the tourists due to rich historical landmarks and stunning seaside views including Tenby town halls and St. Catherine's Island. 
On the first day of the event, there would be an arrangement of welcome storytelling through the involvement of maritime heritage and local storytelling. There would also be provision of introductory detail to tourists on the historic town hall of Tenby.
The second-day itinerary would include heritage craft workshops coupled with the display of coastal arts at the National Park at Pembrokeshire Coast.
A food trail would be introduced on the third day of the event which would help in featuring coastal cuisine of Welsh along with open-air dining experiences.
The fourth day would be kept for wellness activities and heritage walks such as beach yoga or a walk to St Catherine's Island. On the evening of the fourth day, there would be an arrangement of a folk music festival (Getz and Page, 2019).
Finally, on the last day, there would be an arrangement of cultural seminars to make the tourists well educated about maritime history, and eco-friendly celebrations. Additionally, there would also be closure of the event through performing the traditional Welsh events.
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Aim
The event aims to promote the coastal lifestyle, sustainability and heritage of Wales through eco-friendly, immersive and inclusive experiences. Moreover, the event also aims to constitute engagement among local communities along with attracting international tourists.
Objective 
	Specific
	Measurable
	Attainable
	Relevance
	Timebound

	Increasing attendance at the festivals by attracting cultural travellers
	20-25% increase in event attendance as compared to the previous year
	As influenced by Halkiopoulos et al. (2021), targeted marketing campaigns and partnerships should be implemented by collaborating with vendors and local artists.
	This would culminate in alignment with the goal of the event putting emphasis on promoting the coastal culture and sustainability of Wales.
	Mid-June or early July, 2025


Table: SMART objective 
(Source: Created by Author)
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Operational skills and resources
One of the primary skills and resources required in the event would include operational as part of which there would be a requirement for a well-trained team with adequate experience of the safety officers, musicologist, local guides and event coordinators. The role of these people is to manage storytelling sessions, crowd control, wellness activities and heritage walks. Moreover, emergency services would be managed by rescue teams and first aid responders (Catapult Services, 2025). The technical team would be entrusted with waste management, sanitation and lighting. Additionally, risks would be overseen by the security and safety managers and setup and guest services would be managed by volunteers and tech experts. 
Administrative and planning
For effective management of the event, there is a requirement of strong planning skills for effective permit acquisition, venue booking, legal compliance and budgeting. As studied by Bowdin et al. (2023), the initiation of coordination with local authorities should happen in February as it marks high demand in Tenby. The tasks would be completed in an effective way through the arrangement of open-air programs, food trail and yoga setups. Moreover, the administrative skill also includes management of the £24,000 budget along with maintaining sustainable operations and securing sponsorship. 
Promotional and marketing skills
There is also a requirement for marketing and tourism skills for attracting international and domestic audiences, public relations, brand storytelling and digital marketing. In the opinion of Ardelean and Badulescu (2022), the marketing team should put emphasis on highlighting the seaside charm, environmental impact and maritime heritage of Tenby. Moreover, the marketing campaigns should be created through a unique blend of cuisine, culture and wellness and there could also be implementation of influencer partnerships, traditional press and social media. In order to enhance funding and visibility, an essential factor is sponsorship outreach to eco-friendly brands along with forming partnerships with the Arts Council and Visit Wales. 
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	Expenses  
	Amount (£) 

	Payment to employees 
	10000 

	Legal Charges 
	3000 

	License Charges 
	600 

	Cost for suppliers 
	1800 

	Expenses for digital business  
	800 

	Total 
	24000 


Table: Expenses
(Source: Created by Author)
Expenses
The total budget allocated for the event amounts to £24,000 where the amount secured for making payments to the employees is £10,000 and legal and license fees of £3,600. Moreover, the cost of the supplier is estimated to be £1800 whereas £800 would be incurred on digital marketing. The purpose of the event is to be sustainable and low impact through the use of locally sourced and biodegradable materials so that there is minimal adverse impact on the environment. 
Income
The estimated amount likely to be generated from the event as income is £70000 accounting for total sales where the gross profit would be £50000. However, with the operational costs of £14000 and indirect expenses of £1700, the net profit likely to be generated in the event is £69500. 
Funding sources
The sources of funding for the project include corporate partnerships from different sources including wellness companies, local food producers and eco-conscious brands (John, 2025). There would also be raising of additional funds through grant applications to Visit Wales, and Arts Council of Wales, ticket sales, crowdfunding and vendor stall fees. 
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Increased coastal and heritage tourism
There has been a shift witnessed in the global tourism sector with a focus on place-based experience and heritage in the post-pandemic period. As mentioned by American Express (2025), 75% of global tourists look for local and authentic encounters in their tourism experience. The concerned event focuses precisely on addressing this trend through the celebration of maritime traditions, community storytelling and local cuisine of Wales. Therefore, there is a huge significance of the event in attracting local and international cultural tourists. 
 Low-impact and sustainable events
In the event and hospitality sector, there is also increased demand for sustainability. As mentioned by EHL Insights (2025), more than 70% of millennial tourists support eco-friendly events and hospitality initiatives. This aligns with the current event that promotes zero-waste practices, local sourcing and use of biodegradable materials. Moreover, there is also alignment between the event and the UK's agenda of promoting sustainable tourism equipped with environmental stewardship. 
Integration of wellness in events
There is rapid expansion of wellness tourism and the sector is likely to reach £8.5 trillion globally by the end of 2027 (EHL Insights, 2025). The event would host coastal walks, yoga sessions and wellness-themes programs which would help in addressing the wellness needs. The provision of these wellness services is targeted towards promoting physical and mental well-being among health-conscious tourists.
Digital and technological promotion
During the post-COVID-19 period, the event sector has highly relied on digital outreach where a significant part of the budget is allocated for online ticketing and the digital market. The event implements a range of digital promotional techniques equipped with social media marketing and visual storytelling (O'Toole, 2010).
Cultural preservation
There is safeguarding of intangible cultural assets in the event such as folk art, and maritime storytelling. As influenced by Fox et al. (2014), these are considered to be immensely beneficial in eliminating the issue of cultural erosion which would further help in strengthening the national identity and cultural economy of Wales. 
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The Waves of Welcome program is a community-based event that sheds light on wellness and culture orientation and it is to be held in Tenby in the Pembrokeshire region. The situational and cultural factors have been analysed with the application of the SWOT framework through which the internal strengths and weaknesses have been identified along with the external opportunities and threats. 
Strengths
· The primary strength of the project is its location along with its natural appeal. It is located at the Coastal Park of Pembrokeshire Coast and thus, the benefits include the cultural heritage and natural beauty of the region.
· As influenced by Croes et al. (2024), the community-centric programs for enhancing the psychological and physical well-being of individuals are also a key strength due to the inclusion of open-air programs, yoga sessions, music and local food stalls.
· Furthermore, there is also strong local partnership in the event through forming collaborative relationships with artists, tourism boards and artists.
· The projected profit of the event amounts to £69,500 which would boost the regional economy and financial stability of the artisans and tourists.
Weaknesses
· Weather disruptions or natural calamities are highly likely to influence the outdoor event, affecting operations and attendance.
· Moreover, according to Abbas et al. (2021), limited brand awareness is also a major weakness for which influencer engagement and intensive marketing may be required in the initial stage to create awareness. 
Opportunities 
· The increase in domestic tourism is one of the major opportunities for the event due to a 22% increase in staycations in the UK  (VisitBritain, 2025).
· Moreover, there has also been an upsurge in cultural and wellness tourism which provides an excellent opportunity for the event to gain awareness as it combines health, nature and local identity.
· There could also be the use of social media marketing, virtual event promotion and online ticketing to enhance reach across diverse demographics. 
Threats 
· Competition is one of the major threats to the event due to the saturation of regional events during the summer months for which unique value propositions and strategic scheduling would be required in the event.
· The transition in local policies could result in regulatory burdens for the event.
· Consumer spending could be limited due to economic uncertainty and the cost of living crisis in the UK (Mintel, 2024). 
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 To conclude, there is a unique, culturally immersive and sustainable standpoint of the event as it promotes maritime heritage and wellness. The event cycle is well structured with effective integration of planning, delivery and evaluation. The event further capitalises on the growing trends of wellness, community partnerships and eco-tourism. However, uncertain weather conditions and lack of brand awareness are major challenges in the event. Lastly, the event is likely to contribute to regional tourism enhancement and boost the cultural identity of Wales. 
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