Introduction
The outbreak of the corona virus pandemic in the closing stages of 2019 and its eventual evolution into a global pandemic brought with it disruptive shifts in the field of project management. In spite of global mass vaccinations, there have been reports of new variants of the virus across Europe and beyond. This implies that the pandemic could be here to stay for the foreseeable future, which brings to fore what has been described as the new normal. This includes some level of permanence to the current measures put in place to contain the spread of the virus, including minimising in-person interactions. These developments have meant adoption of new and innovative ways of undertaking projects, including the whole process of project management. For example, there has been adoption of digital technologies such as virtual meetings, especially where remote teams are involved.
It is against this background that this paper will seek to propose a project management plan for Ocado’s staff training project. It is envisioned that this project will need to consider mitigation measures recommended by the NHS towards managing the spread of the virus, which will mean employing technological tools available to the project management team. Included as part of this plan will be an application of models, theories and methods in project management towards formulating and proposing a project management plan. Also included will be a project outline and a stakeholder analysis, which will be followed by work breakdown structure. This will inform a draft of the costs and resources. A Gantt chart will outline the project schedule while the risk assessment section will identify potential risks and mitigation measures.
A discussion of select models, theories and methods in project management and how they will apply in informing this proposed project management plan
Project life cycle
Archibald et al. (2012) suggest that while there are numerous sub-categories within the project life cycle models, all these will relate to the four broad generic project phases and decision points. These are identified by Alexander et al. (2019) to include the starting point, organisation and preparation, project implementation and project close-out. These are identified as Concept, Define, Execute, Close. While they appear as distinct phases within the project, Archibald et al. (2012) suggest that these phases across all the project life cycle models will often overlap during the implementation. They argue that this overlapping ensures continuity of the project which also saves significant resources and time. This overlapping also means that one project manager is responsible for the project in the entirety of its project life cycles.


Concept phase: This is the starting point for any project (Archibald et al., 2012). Consequently, this is the point in the project management where the project is identified. This includes project specifications and goals. The breakdown of work schedule and formulation of the business case as well as the project charter are key activities involved in the project conception phase. These are instrumental in obtaining the authorisation for the project.
Project definition: According to Archibald et al. (2012), this is the organisation and preparation phase of the project. Essentially, this is phase where project parameters are defined. As such, this phase is only undertaken after obtaining authorisation from the management to proceed with the project. In this phase, the guiding statements are defined, such as purpose, vision, mission and deliverables. Feasibility studies to ascertain resource requirements is an important activity in this phase, which then informs the budgeting process of the project planning.
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