Team Lead-Fulfilment centre, Team Leader Operations (Level3)
Role:
· Managing, on a daily basis, end to end operations for either one large site. Executing inbound and outbound operations, ensure products are shipped on time to meet customer delivery promise 
· Continuously monitoring delivery process and performance improvement.
· Allocate labour from various sources, lead meetings, direct and assign job duties for FC Associates

Person specification
· Problem solving skills
· Digital skills
· Communication and writing skills 
· People skills

Q1 Give an example when you have worked as a member of a team, and something has ​gone wrong. What did you learn from your experience?

I was assigned as gate house supervisor. A driver arrived from Royal Mail to drop a trailer with yorks. I asked him to provide a reference number, when he went back to the car to pick up his phone and he realized that he blocked himself outside of the truck with no phone. He was first in the queue, so I went outside to surround the area with safety cones to redirect the traffic. During that time my Lead was in break time and couldn’t reach him, I informed RME to see if they can help, but they said no. The queue has built up and decided to create a case with severity one to Royal Mail. In about 2 minutes Royal Mail replied and asked information about the driver, truck and trailer number plate. They informed me that they have sent someone to help the driver to open the door. I have informed the driver, and, in few minutes, someone arrived and fixed the door. Finally, I checked I have removed the cones and check him in.
     
Q2 Where do you see yourself in 3 years’ time this company?
I see myself in the next three years being part of the Amazon company and progressing as Area Manager.

