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Introduction:
My name is Alina Capitanescu ,  since I was just a child my dream was to be surrounded by people in a beautiful environment, to work for a big company where I can improve me skills and my ability to work with people . 
This dream never came to life because during my childhood I have seen my self-working  hard in order to support  my family and I did not realised that with no studies I cannot achieve my dreams.  
Few ears ago I moved in different environment with a new culture In a country named United kingdom step by step I start to realises that this is the place where I can be who I want to be . Not long ago I decided to continue my studies here and I found University of Wales Trinity Saint David an opportunity where I can achieve a Higher Education Certificate in order to move forward with my dream . I will start working for my dream in to the hospitality industry where I am aiming  to became a Hotel Manager .
Professional career goal:
I am an extrovert who likes to express and develop new relationship with new people around me. At certain point of my life I have realized that I should choose some career where I can get advantage of my personality and get connected with people to explore new challenges of human relationships. From that point of view I have found that the hospitality and tourism industry can be the most suitable sector for me to develop my career here. So, I have set my professional career goal to become a manager of reputed hotel that will allow me to explore new challenges related to human relationships. 
From my current position I have to work so hard to get to the position and achieve my career goal because I am just completing my graduation and need to complete other academic degrees and improve other professional skills related to hotel management and hospitality industry. Based on the main career goal I have segmented the goal into short-term, mid-term and long-term goals to define how I can effectively achieve the ultimate career goal as mentioned below-

Short-term goal:
· I need to complete my current graduation courses with good academic results. It will help me to develop some of my employability skills. 
· Need to improve my communication skills to make the communication skills professional. The reason is in hospitality industry communication is one of the priority in all kinds of job roles as continuous and active communication need to maintain with colleagues, management, clients, customer and service users. 
Mid-term goal:
· I need to complete hotel and hospitality management courses under some HND degrees to increase the qualification of getting the job. 
· I need to develop my management skills joining entry level jobs in any hotel. At the same time I need to complete some technical courses on hotel management, travel, tourism, food safety and workplace safety.
· Postgraduate qualification need to achieve completing postgraduate degree on hotel management as I have lack of work experience in hospitality industry.
Long-term goal:
· Work in diversified workplace setting to improve professional capacity and management skills by dealing with workplace diversity and get prepared for managerial positions. 
· Join in reputed hotel in hotel manager position using the working experience and professional capacity to ensure career growth in this sector. 
Learning style:
Learning is an important part of both personal and professional life. Learning is a skill that helps a person learn new concepts effectively and efficiently using learning techniques. The most important factor is how an individual learns that is directly related to his own learning style (Patton and McMahon, 2011). So, for me it is also essential to know about my learning style so that it becomes easy for me provide effort in right way in order to learn new professional skills and process of hotel management. Different techniques and methods are used to assess the learning style of an individual such as VAK learning style and honey and Mumford Learning style. In both of these methods a specific questionnaire is used to conduct the test and the final outcome defines an individual’s learning style. Here I have chosen the Honey and Mumford questionnaire based learning test and the final result is stated here and analyzed for clear understanding-
	Learning style
	 Scores from questionnaire

	Reflector
	8

	Theorist
	7

	Activist
	19

	Pragmatist
	11



Based on the Honey and Mumford test it is seen that my learning style is activist which refers that I am an open minded person and learn most of the things through doing and performing the task and implementing particular concept and method. According to Melkman and Trotman (2013), activist learners get into action in order to learn from real experiences where their learning becomes long-lasting. This learning style will be helpful in order to develop my career in hospitality industry because the skills a hospitality professional need to improve go through practical activities such as guest management, staff management, customer relationship, food safety etc. 
On the other hand, it is also seen that I am also a pragmatist learner in some cases where I prefer implementing the concepts and ideas those I theoretically learn. According to Mumford and Gold (2010), pragmatist learners first get focus on the concept or theories in order to learn anything and they finally get satisfied by implementing those concepts and theories by themselves. This learning style will be also useful in my career development as I need to learn some many processes and concept regarding hotel management those I will learn through practical implementation in training or workplace setting. 


Employers’ expectation from employees:
Now at this point of the portfolio I need to understand the nature of the job market which can be understood by analyzing the expectations of employers from employees. Simonsen (2016) mentioned that the graduates should develop proper understanding about the expectations of target employers so that the graduated can develop their professional skills and abilities to meet the expectations and get suitable job. From that perspective I need to develop an understanding what the employers from hospitality industry expects from the employees. Here the most important aspect that is the job related skills are considered to understand employers’ expectations. Some key skills expected by the employers of hospitality industry are discussed below-
Communication: Excellent and influential communication is the fundamental skill every employers in hotel and hospitality industry looks in to the employees. Both verbal and non-verbal communication skill is essential to relate with colleagues, management and customer in order to gather information and also provide information. In terms of hotel manager they are considered the public face and that’s why a hotel; manager must have excellent communication skill to handle all kinds of public affairs and internal management affairs. O'Fallon and Rutherford (2010) stated that a hotel general manger must have the knowledge about the changes in procedures, changes in industry and status of hotel staffs those are known through effective communication at different levels within and outside of the organization. The good communication ability of the employees greatly benefit the organization in hotel industry as customers are from various culture find in this business industry, so the non-verbal communication ability of the individuals find very supportive to understand the customers from different culture
Interpersonal skills: Along with communication skills, interpersonal skills are also essential, to make the communication more effective. As an employee of hotel and hospitality industry it is the job responsibility to being polite, friendly, energetic and professional in order to communicate with customers and also with the colleagues. According to Clark (2015), hotel managers must have excellent interpersonal skill that means a manger must be friendly, maintain, professionalism, integrity and patience during interacting with guests. So, from that point of view, I must have excellent interpersonal skills to convince employers to grow my career and get managerial position in the hotel.  Good personal skill of mine is very crucial for the future development of my career and it will make me able to achieve success both in personal and professional life.
Listening skill: This is another very important skill that is essential in this service industry at the time of service delivery when an employee must listen to his customer or guest to understand the demand of the guest or customer. Employers from hotel and hospitality industry look for this skill because it helps to make their clients satisfied when the employees will carefully listen to their clients and take initiative to meet the demands of clients proactively. In this regard good language literacy in multi-language is an added job skill especially for managers as they need to work with diversified employees from different cultural background and customers as well to communicate with them and listen them. Good listening skill is very crucial for the development of my career and it will make me able to achieve success.
Team building and team working skill: In hotel and hospitality industry the job of every employee including manager and staffs are more team and group oriented because excellent level of cooperation and collaboration is essential to provide quality service to the customer and service users. So, the team working skill is very essential for every employee in this sector. The chances of error get minimized for the service delivery of the organization and employees able to satisfy the customers. Again employees support one another which enhance the organizational overall performance and the productivity of the organization enhanced. As a result, employers from this industry look for the employees with good team working skill. On the other hand, the team building skill is expected from the hotel managers as they need to work with diversified workforce and utilize the workforce by forming teams at any time in order to deal with any situation within the workplace that can be related to customer service or internal operational management. 
Communicate with audience with visual and electronic resources: According to Stanley (2016), networking is an effective method for the employees of the organization to share information with the experienced individuals and gain knowledge. Employees in organization could develop networking over LinkedIn social media sites to share information. Nestel, et al., (2017) stated that internet is an important source of information. I found employees at workplace use e-mail to share information with others and also using these tools employees could learn themselves to develop their level of knowledge. The use of smartphone has increased so that individuals are able to share information with the other employees at workplace. I found all employees of my workplace use email to communicate with one another. The management of hotel industry also uses email to communicate with the employees and make them aware about the latest changes that made in organization and improve their performance ability. 
Leadership skill: The leadership skill developed among employees after gaining high level of work experience and employees able to perform better and also guide the other employees of the organization so that overall organizational performance enhance (Cottrel,2012). Leadership skills must be available in hotel managers as they have to play the role of a manager and provide guidance and instruction understanding the operational situation within workplace. So, employers look for those individual for the managerial position in hotel who has ability to understand the situation better, has capability to motivate staffs and work with a vision. So, to develop my career to become a successful hotel manage it is essential to develop leadership skills and self-confidence to deal with the job related challenges. 
Flexibility: Employees in hotel and hospitality industry have to face unforeseen and unexpected problems everyday where it is essential to be patience and flexible to adapt with those problems and develop capability to deal with those problems. For managers of any hotel has to deal with job related unforeseen and unexpected situations often where the flexibility to handle those situations helps the manager to come up with new process and techniques to solve the problems. Again the management of hotel industry also design the working hours in a way that it increase the total working hours at the time of busy period and also minimize the working hours when the there are less customers. So, employers look for those professionals who have experiences and also have self-confidence to handle uncertain situations using their flexibility.   
Personal assessment:
Now I need to know myself better from the perspective of my skills and capabilities in order to develop professional career development plan. The most important factor through the assessment my strengths and weaknesses will be addressed that will help me to understand where I need improvements and how can I utilize my strengths and opportunities in my career development and achieve my career goal. In this regard, different tools and methods are used such as 360 degree review and SWOT analysis. According to Rao and Rao (2015), 360 degree review only focuses on current capabilities and skills a person has in his current role where it is mostly used as a personal performance review tool. On the other hand, Cottrell (2012) stated that personal SWOT analysis is an effective tool of personal assessment that identifies the personal and professional strengths and weaknesses along with the opportunities and threats those can arise in future.  So, I have chosen personal SWOT analysis to assess my personal and professional skills and capabilities as given below-
Strengths:
· I have extrovert and open minded personality that helps me to develop communication and relationship with people with confidence. This will be helpful to develop career in hotel and hospitality industry.
· I am willingness to learn new things that make me interested to develop new skills and learn new process and concepts effectively.
· My writing skill is good that is useful to develop professional communication is workplace setting. 
· My IT skill is very good that helps me to complete tasks efficiently. 
· I have good team working skills as I feel comfortable and resourceful while working in teams or groups. 
Weaknesses:
· I am from non-British cultural background and I have some problem in speaking English with perfect pronunciation. This can be a problem to communication with people in diversified workplace setting such as in hotel and hospitality industry. 
· I have lack of leadership skills such as lack of decision-making and motivation skills where it will definitely hamper to develop my career aiming to the managerial position in hotel industry. 
· I have no previous experience of working as manager in any organization.
· I have no significant academic qualification related to hotel and hospitality management. 
· Need to improve IT skills


Opportunities:
· I am completing the graduation degree from this university that will enhance common set of employability and professional skills that will add value to my career growth.
· I can use this graduation qualification to admit in hotel and hospitality management professional degree and professional courses to become a qualifier in hotel related jobs. 
· Hotel and hospitality industry offers wide verities of job that I can utilize to improve my professional experiences to get ready for the hotel manager post in repute organizations. 
Threats:
· Huge number of graduates are passing out in every semester and increasing the job market competition.
· The Brexit issue may hamper the job sector on the UK where the hotel and hospitality industry may narrow the job opportunities. 
Key skills need to develop:
So, now at this point of the portfolio a clear understanding is developed regarding my capabilities and professional skills according to the strengths and weaknesses of these skills. Now it is essential to decide which skills I need to improve in order to ensure expected growth of my professional career and at the same time ensure achieve my ultimate career goal. Realizing this fact I have addressed some key professional skills those need to improve:
Communication skill must be at top level in order in hotel and hospitality sector. Though I am good at communication but still I need to develop professional communication skills improving both verbal and non-verbal communication techniques. It will help to meet employers’ expectations and get entry level job in hotels. At the same time, the development process must be continued in order to facilitate career growth. 
Interpersonal skills: This is one of the most important skills I need to improve especially for working in hotel because the communication within hotel with guests and colleagues must be very professional, friendly and dedicated. Here the most important factor is that my personality as a hotel manager will be reflected through my interpersonal skills where I need to be extremely patient focused working under pressure situation. Another factor I need to remember that is communicating with diversified people from different cultural background as the UK is a highly diversified country. So, for pooper ad effective interpersonal communication I need to develop my multi language skills. 
Time management skill: My career goal is to develop my career in hotels that is a part of hospitality industry. Time management is the symbol of dedication and integrity in hospitality industry because it is all about showing commitment to customers through delivering expected services within expected time (Strauser, 2014). I have worked in some organization but still I need to develop time management skill to show my professionalism at high level to prepare as a manager. 
IT skills: The use of technology has increased so that individuals are able to share information with the other employees at workplace. I found my limitation to operate with IT skills and it is one of the main activities that the employees needs to improve as many managerial activities perform using IT tools. I need to improve the use of software to share information with the experienced individuals and gain knowledge. It will develop the relationship between the management of the organization and also develop good relationship with the employees of the organization. The use of smartphone has increased so that individuals are able to share information with the other employees at workplace. I found that using the Smartphone for communication and networking skill and ability find very supportive for the overall performance development of the employees of the organization.
Listening skill: This is another skill that is not only essential for my professional career but also essential for personal life as it refers to the ability of showing positive attitude and approach towards other during interpersonal communication by paying proper attention while someone is interacting with me. I have felt to develop this skill because in hotel and hospitality job role I have to be always very focused and attentive while involving in continuous verbal communication with colleagues, management individuals or with customers. I also need to improve my knowledge level in non-verbal communication method as it will make me able to understand other employees and customers of the organization and the overall performance would improve. 
Leadership skill: Leadership skills must be developed as I want to be a manger in reputed hotel. The thing is that lack of experience working as manager and also less opportunity to play leadership role in previous workplaces and academic settings, I have weakness in leadership skills. So, this is area I need to improve most and develop the capability of manage people and motivate them. The gaining knowledge in leadership skill is also find effective for my future career development and it will make me able to achieve my goal.
Professional development plan:
I have addressed my weaknesses and also have clear idea about my career goal. So, now I need an effective guideline or plan to facilitate my career development. In this occasion, the most effective way is to develop a professional career development plan. According to Smith (2013), professional development plan or career development plan are developed aiming the career goal and provide a systematic guideline addressing the best use of resources. Here I have developed a professional development plan-
Professional development plan:
	Objectives (short-term) 
	Objective related actions
	Time 
	System of monitor process

	Time management skill
	· Maintain a daily routine to manage daily activities including academic and workplace activities.
· Learn time management techniques from reliable sources such as books, journals and online sources.  
	10 Weeks
	Review the routine by analyzing the previous and current timing of completing tasks

	Improve personality 
	· Observe the industry leaders and also the top performers in hotel and hospitality industry to adopt their personality
· Study the personality improvement techniques from reliable online sources
	12 Weeks
	Observe the response of family, friends and classmates regarding change in personality

	Objectives (mid-term) 
	Necessary actions to meet objectives
	Time limit
	Way of monitor process

	Interpersonal skills and communication skill
	· Need to develop positive attitudes and personality
· Develop non-verbal communication skills by learning the positive and friendly body language
· Improve writing skills by learning good writing techniques 
	6 months
	Observe the response of family, friends and classmates regarding change in personality

	IT skills
	· Complete some IT courses on hotel management related software
	6 months
	Review feedback from the IT course instructors and also review personal expertise of handle software

	Long-term objectives
	Initiatives 
	Time limit
	Way of monitor process

	Need to develop leadership skills
	· Develop problem solving skill by taking challenges of solving problems in personal life and academic environment
· Motivate others in order to execute their potentials 
· Follow the leadership models and personality of successful leaders
· Participate in more social and community activities and play leadership role
	1 year
	· Evaluate the level of self-confidence 
· Evaluate the level f influence of own personality on others like team mates
· Evaluate the feedback of upper level management 




Conclusion:
This reflective portfolio helped me to reflect my professional career goal and also reflected how I can achieve my goal improving my current professional skills and abilities. I am passionate to develop my professional career in hotel and hospitality sector. Through I have some skills suitable for this kind of career but have little idea abut own strengths and weaknesses. From that point of view, this reflective portfolio allowed me to conduct personal assessment using personal SWOT analysis to understand what professional skills I have and where I have lacking that may hamper to grow my career and achieve my professional career goal. The important factor is that I have also developed my understanding regarding expectations of employers from the hotel and hospitality industry. So, in order to develop career in this sector and prepare me for the hotel manager post in future what kinds of professional skills I need to develop gradually are identified through the expectation analysis of employers. Finally based on the analysis and personal assessment I have developed a professional development plan to guide my entire career development.
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