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Question One

Introduction

This essay will explore and analyse the effectiveness of the independent organisations responsible for the examination of policing organisations operating within the United Kingdom, and their responsive impact on these policing organisations, including the effect that the outcomes of their analyses have on the policing organisations, utilising sources that demonstrate this effect. 

 HMIC (Her Majesty’s Inspectorate of Constabulary) 

HMIC are an external inspecting body of the police, (UK Government 2023. the necessity for an external body of investigation into the functionality and performance of policing actions is brought into question (Dr. Rob Mawby 2005). It is demonstrated that police accountability stems from the crown and public expectations in service delivery, not through political responsibility; negative precedent in the purpose of policing where the government currently determines key national policing objectives as outlined by the tripartite system 1994 and the police reform act of 2002 (Mawby and Wright 2003). 
The expectation that police misconduct investigations should be conducted by external agencies is an example as to how public confidence in policing has been damaged, whereby external agencies have found the police being held responsible on the basis of mistakes in the methodology of actions. 

Poor confidence in the police has led to lack of cooperation on the basis of poor confidence displayed by the public. 


IOPC Case Study
Police Officers from the Metropolitan Police received a report of a male in possession of a screwdriver, causing a disturbance on Chelsea Bridge in London. (BBC News 2022) The male became hostile towards officers, displaying active resistance. One of two responding officers then drew his Thomas. A. Swift Electrical Rifle (TASER) and fired at the male. The male did not react to the TASER, climbed onto the barrier of the bridge and jumped into the river Thames whilst the prongs from the TASER were still attached to him. In this case, it was concluded by the IOPC that the officer was correct in the use of force under the circumstances, however the public lost confidence in the police as a result of this incident. 

The IOPC only investigate the worst-case scenario or outcome which is potentially the result of or linked to police activity. In the case of Chelsea Bridge, the Metropolitan Police referred itself to the IOPC for investigation. (IOPC 2022). The self-referral to an independent body demonstrates to the public that the police are unable to handle investigations into their own incidents, let alone the investigations entrusted to them by the public. This is evident following the fallout of the Hillsborough Disaster, whereby the police were held directly accountable for the incident, though this was not deemed the case by South Yorkshire Police, the independent body (The right Bishop James JONES) concluded this.   


Independant Oversight: A Necessity? 

In view of the above points, external bodies of investigation into the actions of police forces could be more harmful to public perceptions in policing, damaging credibility, where the police complaints process is a necessary tool in promoting public confidence (Goldsmith and Lewis 2000, Prenzler 2016, Schulenberg et al 2018) In the case of the Hillsborough disaster, police negligence has been acknowledged through an independent panel, whereby the findings had been obtained by the media resulting in the publishing of a damning report (Griskova) concluding that the disaster was a failure of police control. 

Where an external investigating body has determined that the police were at fault of this incident, public outcry from the findings is an example of how the police have suffered in an attempt to maintain a safety critical incident of unique circumstance. Similar to the MACPHERSON report (Macpherson 1999) a report was compiled from the findings on this incident, completed by The right bishop James Jones, reinforcing that the police were responsible. 

Were South Yorkshire Police able to defend themselves in regard to these findings? No, as this was deemed a suitable conclusion, causing a statement promising self-improvement and offering sympathy to those involved. Similar to the Brixton riots following the case of public perceived police brutality, this shows that public confidence in policing will suffer if the police are deemed responsible for incidents just as the reputation of the police will suffer from the findings that are published to the public. 

Transparency is a right given to the public and originates from the Peel Principle (Peel 1829)
“The Police Are the People and the People are the Police”
-Sir Robert Peel 1829

Independent oversight following the PACA legislation attempts to provide confidence to the police and the public in providing this element of the police complaints process acknowledging that with nobility, comes danger however the PACA reforms arguably undermine the process entirely by offsetting police accountability to the hands of independent investigating body (C.N. Torrible 2020) 
‘s as opposed to dealing with any investigations in-house. 

An argument is made when pondering as to where the fairness of such processes lays when considering that the police are not able to express their own views or findings to the public on such matters in an attempt to repair recognised damage to public confidence as a result of independent conclusion unless through the case of officer misconduct, a process that would be carried out internally by the Professional Standards Department. 

Arguably the conclusions determined by independent body’s does not reflect the logic or nature of policing, simply falling over to the expectations of the public without considering the crucial elements of policing and understanding its infallibility. Notably, officers are conscious of their powers and their right to exercise them correctly in complex and difficult incidents with motivation (Goldsmith 1991: 14, Herbert 2006: 488).

In relevance to the case studies introduced in this essay, it is clear that the case studies utilised, whereby examined through independent bodies, do not have any policing experience. One could argue that this would be deemed inappropriate and unfair towards the police when investigating such incidents, as there would be no understanding of police practices when determining police related fault in an investigation (Savage 2013b: 896, Schulenberg et al 2018: 786). 



Conclusion

The effectiveness of external body’s investigating incidents that hold the police accountable has a damning effect on public confidence, portraying that police forces are not to be trusted with their own investigations. 
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Question Two



Introduction

This essay will explore and evaluate the effectiveness of multi-cultural policing in modern day society, the benefits and drawbacks of force policies such as “Positive Action” drives and advancements of acceptance in policing based on historical failure. Furthermore the community response to police officer ethics and values, exploring as to whether these are fit for purpose or a catalyst in collapsing the bridge between policing and diverse communities. Moreover, evaluation of the effectiveness and impact of positive action will be taken into consideration, along with an insight into what change is seen, if any since the introduction of positive action and whether this programme has met its intended objective. 

The Development of Policing Focus in Community Multi-Culturalism

Multi-culturalism in policing has become an ever-evolving focus in modern day society. (Police Now 2017) With a common stigmatism present from previous generations where police officers were required to be predominantly male, no less than 6ft in height, able to fit into a tunic and hold a mass fitness evaluation per year; this has changed massively (Police Now 2017) A society of acceptance has now evolved into welcoming female police officers, and those from LGBTQ+ communities irrespective of gender. 

The MacPherson Report

Following the homicide of a young Black male named Stephen Lawrence in Southend London, 1993 an inquest was ordered by Home Secretary Jack Straw into the case handled by the police into the murder, the findings of the inquest were titled “The Macpherson report”. The report outlined that due to increased racism and inequality bias in the police (Macpherson 1993) the case was handled poorly and received a low level of enquiry and attention from investigating officers and was ultimately mishandled as a result of institutional racism in the Met (Quinn, 2019) The findings sparked outrage from minority ethnic communities and therefore a loss of trust in the police took hold. (Lea 2003)

The Response

In recognition and response to The Macpherson Report (Macpherson 1993) The Met evaluated their level of multi-cultural inclusion of its police officer recruitment, (House of Commons Home Affairs Select Committee 2021) community along with the arrest of a total of six suspects, responsible for ‘jumping’ Lawrence and murdering him. Commissioner Forsyth responded to the report and addressed the findings by supporting the reopening of the enquiry. 

The Catalyst to “Positive Action”

Almost twenty-three years on, Forces across the country hypothesised that communities would respond better to the police if officers were from those communities, (Join the Police 2023) representing them in policing. This would provide public perception to officers as more collaborative than authoritarian. Recruitment drives began to seek minority ethnic individuals over those of conventional Caucasian ethnicity. This became evident when the Met were instructed to recruit 40% of their force as Black and minority ethnic groups, which became public knowledge (Guardian 2020). 

The current objective as outlined by the UK Government is to recruit, train and retain 20,000 new police officers across the country. A focus remains on positive action inside recruitment. As of June 2022, the UK Government has reported an uplift in recruitment of 14,306 new officers across the 43 territorial forces in the UK (this excludes CNC and BTP). This leaves a current total of 142,759 officers in the UK as of 30 June 2022. In regard to ethnic minorities and gender: 3.7% Asian, 1.3% black, 2.5% mixed and 0.7% “other” were recruited across the country (UK Government 2022) 
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Statistics provided by H.M Home Office (30/06/2022) 

Based on the above disclosure of statistics, it is clear that the recruitment drive for BAME and LGBTQ+ candidates is failing. The basis of dis-appeal is unknown and brought into question as a result of these findings. 

“In anticipation of the February external campaign ending, a further application ‘window’ took place between the 12th and 22nd May 2016. During this window, 710 applications were received, and due to the intensive Positive Action work being undertaken in Districts, 141 (20%) of these applications were from candidates from a BAME background. 47 (7%) of candidates stated they were LGBT, and 36 (5%) of candidates stated they had a disability”.
-West Yorkshire Police and Crime Panel (2016). 

Despite these recruitment numbers, is a focus on introducing BAME and LGBTQ+ officers having a positive impact on policing, further succeeding community relations? 

Following the recent highlight on the metropolitan police openly admitting that:
“There is a lot of work to be done” 
-Commissioner C. Dick MPS (2021)
Relative to positive relations between BAME and white officers within the met and the recent black lives matter movement as a result of the George Floyd murder at the hands of a police officer in America, the introduction of Counter terrorism stop search methods based on officer judgement and perceived as discrimination to BAME majority boroughs of London, the police related death of a black male who was tasered whilst jumping off the Chelsea Bridge; there is little doubt that these are a factor in such low BAME recruitment of police officers. A study was also completed showing that BAME communities felt that white police officers were impolite (Skogan, 1990; Southgate and Crisp, 1992: Bucke, 1996). 

An inquest conducted by the Home Office revealed that deaths in police custody, with the deaths recorded being that of Black males, reached 10% of overall detainee statistics. This figure involves the use of police implemented restraint techniques in custody facilities (Lindon and Roe, 2017). 
This shows that BAME communities do not want to become police officers as they would be collaborating with officers potentially responsible for these incidents as well as subjected to the cause of the incidents, where directed by would be senior colleagues assigned to them. The positive action recruitment only is feasible if BAME groups see themselves as police officers, which would increase the rate of interest. 

Since the introduction of BAME recruitment, in the statistics and a study on current serving BAME officers experiences was compiled (Hasan, 2021) where a lack of leadership has resulted in a crisis management culture (Rollock, 2009) which eventually leads to a lack of career progression opportunities, something that would not be inspiring to those aspiring officers that can only make positive change in ranks that they would never reach as a result of this finding (Halford v the United Kingdom, 1997). 

A positive impact on policing based on the above points, evidence and elaborations can only be had if current police performance improves in order to make the police appealing to BAME communities, as opposed to a risk and forces only relying upon inciting interest in those of BAME backgrounds who wish to run that risk to impose change within their force. 


Conclusion

The effect of officers from the communities dealing with community issues has had a developmental impact on the public, where the force feels less threatening and more so presently assistive, promoting cooperation, understanding and discretion whilst demonstrating an understanding of need. 

Regardless of the referenced figures, communities seem happier to know the “Bobby on the beat” as opposed to the modern-day mobile patrols and nothing more than are currently taking place as a result of budget cuts and a lack of resources. With the ever-dwindling numbers of current serving officers, and the poor percentage rise of BAME and LGBTQ+ officers signing up for the role of Constable, it is unlikely to see a shift in focused change to proposed service delivery plans in policing.
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Question Three


Introduction

This essay aims to assess the relevance of preventative policing measures in early intervention tactics and the influence present in young people to associate with and engage in criminal gangs and how this influence can be intercepted using partner agencies that collaborate with police forces in the United Kingdom and how other methods have been introduced in America along with the effectiveness of those methods. 


“A gang is relatively durable, predominantly street based group of young people who see themselves (and are seen by others) as a discernible group and engage in a range of criminal activity and violence. They may also identify with or lay claim over territory, have some form of identifying structure feature, and /or conflict with other, similar gangs”.
-UK Government (2022) 

Developing methods that target young people from joining gang related crime activities has been overlooked as an effective policing tactic, this has been identified due to the anonymity sought by such gangs that use young people to commit crimes in the interest of these gangs, who seek to operate in the shadows (Howell, 2015). 

It is demonstrated that past attempts at identifying a solution to intercept gang recruitment has resulted in a shortfall of poor findings, whereby a study into how gangs operate and how law enforcement can intercept the human resources “employed” by these gangs resulted in non-efficient findings that did not contribute to a solution (Elliot and Fagan, 2017; Gravel, Bouchard, Descormiers, and Morselli, 2016) 

“Six percent of young people are currently involved in the processes that cause gangs to function (Children’s Social Care Agency 2019); and are actively involved in profitable illegal activity. In 2020-2021, it was recorded that approximately 12,720 children were at risk of being recruited by active gangs in the UK”. 
-Children’s Social Care Agency (2019). 

In determining the correct interception methods to counter the rising level of young people entering a criminal lifestyle as a result of gang related indoctrination, the American City of Chicago implemented a devised strategy titled F.F.T-G (Functional Family Therapy-Gang; A. S. Gurman, 2011). 
FFTG focused on preventing violent outbursts in young people through psychological and clinical techniques which minimised the risk of criminal offences by removing the impulse to offend (Barton and Alexander, 1981). Figures from FFTG has demonstrated the effectiveness of this practice, whereby Chicago concluded a 35% rise in the success of preventing felony charges of youth related gang activity, 35% of which, preventing violent offences. (Sexton, T, and Turner, C. W., 2010). These figures are suggestive that the FFTG technique is effective in reducing youth related gang activity. 

In the United Kingdom, Policing agencies have a duty of care to protect and prevent those that are exhibiting the signs of gang activity, child criminal exploitation and child sexual exploitation. (College of Policing 2023). Drug related activity derived from the term “County Lines” (HM Government, 2018; NCA, 2015, 2016, 2017) has been identified as prevalent in urban areas (Hallworth, 2016; Storrod & Densley, 2017). In light of the findings of the FFTG method, the UK’s methods are brought into question, as well as the effectiveness of the methods used to prevent gang activity and county lines operations. 

Employability in the UK is a factor in the increase of youth related gang activity, whereby a study into the motivations of young people to join gangs (Robinson, Grace, McLean, Robert and Densley, James (2019) established that young people feel that the life is easier with more money to be earned than that of a conventional law-abiding career (Densley & Stevens, 2015). This conclusion shows that the problem lies in the opportunities presented to young people for honest working prospects or lack thereof. 

The method of educating young people of the risks associated with gang involvement and the involvement with gang related activity, as well as the impact that this can have on their lives is certainly the best option of prevention (Tes Magazine 2022). The education should be delivered before any potential risk has occurred and in doing so, further educates young people of the signs that they may identify in the future. In being aware of the methods applied to recruiting young people, which are used by these gangs, then the targeted individuals will be able to reach out for support and guidance before they are further influenced or placed at risk. 

A study into the effectiveness of the criminal justice processes and the reforming of convicted individuals resulted in the conclusive finding that crime prevention was more so a radical idea than a scientifically supported one (“The Public Interest”, Martinson 1974) David Bayley supported this thesis by stating that police do not prevent crime (Bayley 1994). Bayley predicted that the simple response that police provide from the reliance of the public reporting incidents does not deter crime and does not ultimately prevent incidents from occurring, which is the “best kept secret” in policing (Bayley 1994) of which the public do not know this under the fear of the disclosure of this fact would lead to loss of public confidence in the police. (Kelling, Bate, Deickman and Brown 1974; Spelman and Brown, 1984, Bayley 1984, P. 3)

The thesis of police impracticality (Martinson 1974) provides a precedent into the risk of reoffending, whereby there is no deterrent to the prospect of a criminal lifestyle as the police response is reliant upon the public reporting incidents. This is supportive that early intervention is key to crime prevention but remains flawed as humans cannot predict such crimes and therefore cannot intervene prior to the commission of an offence. 

Early intervention methods can stem outside the police area and more so can fall to the hands of the community and facilities operated by the community (W Feyerherm; C. Pope; R Lovell, 1992) where youth engagement centres can provide broader availability and can be more appealing than police engagement activities. School engagement at low age clusters has been theorised (Hahn et al, 2007) as an effective method of early intervention, amending early signs of violent behaviour in children and identifying support options prior to adolescence; such qualities would be effective to gang culture and in order to prevent a future of violence. A further assessment (Cochrane et al, 2007) on the introduction of School violence initiatives where introduced, demonstrated a greater effect in comprehensive facilities than primary.







Conclusion

Understanding of gang related activity and preventative measures that can be implemented; the reliance on early intervention places the police on a backfoot in engaging with youths that are considering this lifestyle as theorised by David Bayley (Bayley 1994), police response is reliant upon reported incidents from the public. The reality being that the public are required to be aware of the signs that a person may be susceptible to the risks associated with gang activity and engage with the police prior to the commission of an offence. The process of police prevention in these matters is flawed and under-resourced, failing those susceptible to the lifestyle and supporting the thesis of (W Feyerherm; C. Pope; R Lovell, 1992), utilising community facilities outside of the police as a preventative measure and working in partnership with those facilities. 
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Question Four


Introduction

This essay explores how members of society can be drawn into OCG activity, including how current measures to protect and prevent targeted vulnerable people are effective through analyses of adopted practices backed by scientific and sociological studies. 
This essay also investigates the current levels of protection available to vulnerable groups, exploring how they are targeted, whether the protection methods available are pragmatic for modern day methods of recruitment used by organised crime groups and how their involvement could contribute to criminal activity for the purpose of forced personal gain as a result of exposed circumstance.


Serious and organised crime is defined as: 

“Individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks”. 
-UK Government (2022). 


OCG (Organised Crime Group) activity is any activity of a criminal nature involving three or more persons, where the mens rea of the involved persons would be to commit criminal acts for personal gain. (Home Office 2023) Such acts are long term and coordinated; acts of fraud including cybercrime, drug supply, human trafficking, county line activity including the recruitment and exploitation of young persons to conduct the supply of drugs and additional illegal products for profiteering (Home Office 2023). 


Conducted studies identified that biological predispositions and societal experiences result in the exposure to a criminal lifestyle in impressionable young people that do not thrive in an educational and conventional societal environment (Dodge and Gregory 2003). It was further established that psychology and behaviour were factors in young people which implied to them joining gang related crime, backing the previous theory supported by (Dodge and Gregory 2003), (Alleyne and Wood 2010) theorising that exposure to environments that are considered as low economically exposed to society with such characteristics resulted in behaviour related to delinquency. 

The question remains as to whether these impact factors can change in a person’s psyche in order to prevent that exposure and whether the awareness of these studies and conclusive findings have been brought to the attention of law enforcement to coincide tactics for crime prevention, the introduction of neighbourhood policing that focuses on community engagement and a winning hearts and minds approach. (Gatti and Haymoz 2011) concluded that community exposure is a factor in categorising persons as vulnerable based on the environment that a community provides. This shows that neighbourhood policing strategies can contribute to the prevention of vulnerability by providing the correct emotional support, which would further improve mental health and perceptions of society in young people that have experienced a difficult upbringing and feel that OCG lifestyles would be more supportive to their development than that of an honest career. 

A perceived lack of safety based upon the support and exposure provided by the insight of older generations and the etiquette that they provide to communities on social concepts that have been instilled in them as well as the lack of a positive police presence and community services (Green, 2017) has also been an indicating factor to the vulnerability of young people that are targeted by active OCG cells, suggesting that the targeting of vulnerable young people is purely based on the nature of their environment and their perception of it; which is problematic as this cannot be altered. 

Thames Valley Police introduced operation Jack Knife and successfully convicted 6 confirmed OCG members for a spate of burglaries along with conspiracy to commit them (Thames Valley Police 2022). The success of Jack Knife presented these suspects from the OCG group so called ‘Solar’ from being unable to continue additional offences that resulted in promoting vulnerability of the public. The investigation adopted a public protection initiative by doing so, with direct action protecting vulnerable people, therefore proving to be a successful method of intercepting OCG networks as a result of the arrests made leading to successful prosecutions. 
The CPS has reported that, in 2013 to 2014, 199 guilty pleas were heard in court relating to cases of organised crime. 72 of these cases were convicted standing the conviction rate at 84% brought on by more intelligence lead policing (Ratcliffe, 2018) 
-CPS (2022) 
This demonstrates the effectiveness of enforcement action and has resulted in a positive precedent in the adoption of intelligence lead policing strategies used by operation Jack Knife in the development of problem-oriented policing (Goldstein 1979). 


The coercion of young women is predominant in OCG recruitment tactics, specifically women that have experienced an abusive environment (De La Rue and Espelage 2014). Through the element of gender inequality in young females throughout society, foundations of trust are developed by a perpetrator to provide a realistic prospect to the victim in them achieving their dreams (Hayes and Jeffries, 2016) which would not otherwise be provided by the premise of society. These dreams and aspirations are enforced by the perpetrator to the victim by making the victim perform illegal activities in the reward of their promises becoming reality (Dutton and Goodman, 2005). This shows that vulnerable people are drawn into OCG networks through this tactic employed by the perpetrator. This technique is most effective in school-based environments with young aspiring women as targets identified by OCG cells that are present within these environments (Gallupe and Gravel, 2017). 


The problem area identified is that the coercion is executed remotely, notably through the use of mobile phones that hold the capability of accessing social media platforms that are used by the perpetrator and victim to communicate (Harvard and Lefevre, 2020; Storrod and Densley, 2017)  This suggests that coercion is a private matter and would not be identified to a third party unless disclosure of the ongoing communication was made by the victim to family, friends or police which is a problem in taking police action where the offence is not apparent. The lack of reporting from the victim is caused by the indoctrination that they are deserving of any abuse (Lloyd and Ramon, 2017) provided by the perpetrator and therefore would not report the matter resulting in no police action and the prevalence of the OCG; resulting in police methods of prevention becoming blindsided through a lack of knowledge as the implementation of intelligence based policing would not be practicable and is the most commonly adopted practice in police targeting OCG networks, such as operation Jack Knife. 

Conclusion
Prevention issues stem from theorised prevention tactics and their implementation into operation on strong reliance, without the required resources (YMCA, 2020 and Berry, 2019). As theorised by Feyerham, Pope and Lovell (W Feyerherm; C. Pope; R Lovell, 1992) community methods of prevention are more prevalent at pre-emptive action than the police, however if there are no resources to support the demand, the process fails from both a community and police perspective, based on the conducted research. 
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