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Executive Summary;

The purpose of this presentation report is to find a recommendation for the retailer Wilko and a potential solution to the problem. To find ways to keep up with the changes and their competitors.
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Recommend potential solutions for the problem of Wilko’s closing down.

 
According to Rory Traynor report in August (2023), on what went wrong for Wilko when they went into administration on the 10th of August of 2023 after years of failing fortunes and financial struggles.
The company employs over 12,000 people and has 403 stores across the country, all of which are now at risk.
He also stated that it was just ten years ago, Wilko was the dominant brand in the discount sector, which has since thrived and seen large increases in revenue for all its major rivals. So why hasn’t Wilko shared their successes? And how did it go from industry leader to collapse in the space of a decade? 
One of Wilko’s main problems, according to the retail analyst Richard Hyman, (2023) there were too many large stores in too expensive high street locations.
Wilko's heads should have paid close attention to sales and the business when they noticed that there was a problem with the sales and competitors and made the necessary changes. They did not take the recommendation given by Armstrong, Wilkinson and Cilliers (2023) to make the relevant changes.

· Identify the strengths and weaknesses of the company’s performance and loses.

· Understand the broad context in which the business was operating and why they are failing.

· They should have Identify new opportunities in the market and make changes to their brand and products.

· Improve the overall efficiency of the business and the competitors who are selling the same products as they do.

· Finding ways to increase the chances of success and decrease the chances of failure could have led to a competitive advantage and help to deal with the weaknesses and ward off the threats.



CONCLUSION.

As Wilko should have approached the problem, they were facing early to successfully establish consistent processes that would help evaluate, and explore solutions, prioritize execution, and measure success. In many ways they should review the business performance and have monthly review plans in place. They should have worked through the problem as a team and looked for gaps, dug deeper to identify the root cause, and hashed out options. 
As a result of the pandemic, customers have cut back on spending and what is most essential for them at the time when the economy falls.
Wilko needed to make a lot of changes and evaluate their performance and get the team more involved from the heads of departments to the bottom.
There were so many other stores out there just like Wilko who have made the necessary changes to stay open and relevant, for example, Argos, IKEA, M&S and more.
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