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	EXECUTIVE SUMMARY:


Hyatt Hotel Corporation has been in business since 1957 and has been a popular organisation in the luxury hotels department. It started in the Americas and has branched off into Asia and Africa. Hyatt hotels success is solely because they do business with integrity, respect and fairness. They strive to treat their employees who they recognise as their most valued asset with dignity and respect whereby they are allowed to be themselves, encouraged to develop their skills while having leaders who are trained and ready to give assistance. They have planned and perfected their strategy plans that has made them very popular and successful even in the years to come.  
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INTRODUCTION:

There are many popular hotels such as the Hyatt hotel. In 1957 the Hyatt House Motel was purchased by Jay Pritzker. Mr. Pritzker with his brother worked in conjunction with their other family endeavours and grew the organisation into a hotel ownership company. This company then went public in 1962 where in 1967 Hyatt Regency Atlanta was the first property of the company and in 1968 Hyatt International was formed into its own separate public company. In the years 1979 and 1982 the Hyatt International Corporation and Hyatt Corporation was taken private from the interests of the Pritzker family. Hyatt Corporation and Hyatt International Corporation was consolidated into one entity called the Hyatt Hotels Corporation on the 31st of December 2004.  (Hyatt Hotels Incorperation, n.d) In this essay the structure, culture and goals of Hyatt Hotels corporation will be discussed, their recent change initiatives will be examined, and their strategic direction will be explained.














HYATT STRUCTURE, CULTURE AND GOALS:

Structure:
Hyatt uses an hybrid organisational structure where management can have the flexibility to conduct meetings and make decisions without being in a specific location. (Schulze, 2024) The management team runs all activities. This is headed by the CEO and president of the company. They are equally supported by executives who oversee areas such as finance or operations. Hyatt also has a board of directors who mostly have an advisory type of role. Each department is then assigned various tasks in their specific areas. Hyatt Hotels has over 400 properties worldwide. Each area has their own specific brand, and the leaders of that area oversee the daily operations. Thus, each employee can focus on doing their best in their niche. Having leadership and staff who are from the area of the hotel helps the staff to better understand not only the needs of the guest but to also know the best choices for the hotel. (Organimi, n.d) Hyatt Hotels also has a code of conduct which is important to all employees from how they should report misconduct, ways on how they will be protected and what policies an employee should always follow. (Hyatt, Hotels, 2023) Hyatt follows business practises that are transparent both within and outside of the hotel. (Hyatt Hotels , n.d) This facilitates honest communication. 
[bookmark: _Hlk180643155]
Culture:

Hyatt has an amazing work culture that influenced the hotel brand to become as renowned as it is today. Hyatt encourages a place which fosters employees to feel cherished because there is integrity, care and diversity that binds the workforce together in their diversity. The CEO Mark Hoplamazian state the values are not just something on their wall but it’s the foundation of the hotel where they believe everyone who is employed at the company feels empowered, respected and valued to reach their full potential. (Amazing Workspaces, 2024) At Hyatt Hotels employees are encouraged and empowered to mitigate their own problems which makes their feel a sense of ownership in the hotel. They also provide extensive programs for training provided to the staff so that they can develop their skills. This in turn helps employees to feel cared for because they can learn new skills to advance in their career which keep the employee engaged. They have programs such as the “mentorship programs” to help staff learn from their leaders who are also provided training with conferences etc. On-the-Job training is practiced, and support apps are provided. This hotel chain also is very diverse and inclusive. There are awards programs recognising employee’s accomplishments and competitive rewards for staff. (Talent Management Institute, 2024) There are two organisational behaviour theories that Hyatt practises which are the Human Relations Management Theory and the McGregor’s Theory Y.  In terms of Human Relations Management Theory staff is cared for and is cemented in an environment where they are accepted and appreciated for their work. They are valued enough to be able to solve their own problems while having a reliable manager ensuring their wellbeing is priority. This would increase morale and ensure productivity. (Karan, 2024) This is also the same with McGregor’s Theory Y where employees are encouraged to work at their best because they are given the chance to develop their skills. (Aptitude Management, n.d) At Hyatt they pride themselves in ensuring that the workplace is an environment where people are able to give their best and are enabled to find what makes them fulfilled and happy. Its where careers are built. (Hyatt Hotels, n.d) The culture of Hyatt is important. For example, as compared to Hilton hotels Hyatt was ranked the best amongst the two in various categories.
Picture showing: A comparative table between Hyatt and Hilton hotels in terms of employee ratings.
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Goals:
In the Hyatt Hotel corporation there are many organisational goals. In terms of cooperate goals Hyatt hotels aim to provide experiences so remarkable its different from the rest. Their goals are to ensure when guests visit the locations, they are given an unforgettable experience where they keep coming back for more. They also strive to give the best care so that people can be their best while viewing the world with care. (Hyatt Coperation, 2021) This ties into individual goals. Hyatt understands that to achieve their cooperate goals they need to focus on individual goals. Thus, they provide training programs for general managers, supporting employee’s development and learning and encouraging employees to grow and explore new positions within the organisation. (Hyatt Coperation, n.d)    



RECENT CHANGE INITIATIVES:

[bookmark: _Hlk180653311]In recent years there have been multiple initiatives taken by Hyatt Hotel. In 2020 they created a campaign called the 2025 Change Starts Here. It’s based on who they hire, develop and promote, who they give their support too and who they work with. In terms of who they hire, develop and promote they have increased the number of female and people of colour in leadership positions within the organisation. In terms of who they give their support to the organisation has contributed to approximately $1M US dollars in the grant program. They have also committed to giving job opportunities to 10,000 youths through there RiseHY program. In terms of who they work with by 2025 they want to build more business relationships with women owned and black owned businesses. (Hyatt, 2024) Hyatt started focusing on the planet which was water conservation and management, climate change and sourcing of raw materials responsibly. They have also been focusing on people. These focus elements are development of colleagues, providing wellbeing support to staff and guests, respecting human rights and volunteering to communities. Additionally, they have been focusing on integrity while conducting their businesses, working with other businesses, practicing data security and risk management. (Hyatt Hotel Coperation, 2023) 
These recent changes have impacted Hyatt a lot whereby because of the Change Starts Here program Hyatt was able to hire 900 persons who identify as people of colour since the year 2020 whereby 55% and 52% of managers who are entry level are people of colour and women respectively. Women in senior leadership positions have increased to 440 since 2020. In Change Starts Here grant program 6 organisations has been given over $1M US dollars to be used in the RiseHY focused on the youths, making the communities of Chicago stronger and businesses that are small and own by minority groups. In terms of who they work with they have surpassed the 2025 goal of supplier spend to black owned business of 10%. At the end of 2023 black owned business and women accounted for 50% of the supplier spend for Avendra a company who helps Hyatt reach DE&I goals. (Hyatt, 2024) When it comes to the planet as of 2023 they have introduced solar energy but also regulating water used throughout the hotel based on the time of year. Waste was reduced whereby paper usage in some hotels went down by 48% and installed waste trackers which saved them from wasting 77% of bread. They have also been sourcing raw materials responsibly whereby 75% of the eggs used in American Hyatt hotels is cage-free. In terms of people Hyatt has reintroduced the “Hyatt People Playbook” a breakdown of how leaders can excel at their jobs. They also offered 14,000 people courses about professional and personal development. In terms of wellbeing of colleagues Hyatt corporation uses Headspace a mental health support system who conducts mediation for staff during the company’s Global Wellbeing Week. Headspace is also provided for guests. The hotel chain has also continued to train their staff on signs of human trafficking and continues its partnership with “Salt and Light Coalition” who helps empower and provide care for human trafficked women in Chicago. When it comes to volunteering to communities they have been partnering with Habitat for Humanity, working with NGOs to help educate children from impoverished areas and setting up blood drives for staff and guests to volunteer. When it comes to business practises Hyatt has continued to be transparent and honest with clear policy structure. They have also ensured that the companies they work with know and understand their code of conduct and programs for suppliers. Lastly in term of data safety and risk management Hyatt has been investing in leading technology to prevent and mitigate cyber-attacks. The hotels risk management council has been very important when identifying all different types of risks whether its financial or accounting. (Hyatt Hotel Coperation, 2023)
These changes have been managed quite well by Hyatt because Hyatt has been continuously striving to meet and pass their initial goals. According to (Miller, 2020) management of change is successful because of clear and open communication with both stakeholders and staff. Hyatt Hotels prides itself with integrity and communication between anyone they work with. As stated by (Hyatt Hotels Coperation, n.d) Hyatt considers them a one big family whereby, they practice and value honesty and respect. The working culture and the values they practise ensures that their changes are successful because everyone is working hard to ensure its success. 


STRATEGIC DIRECTION:

The strategic direction of Hyatt has evolved with time to match the ever-changing market. Since the pandemic many guests has been looking for unique and memorable experiences when they travel. Thus, Hyatt has been changing and diversifying their goods and services. Their “asset-light strategy” helps them to be more resilient and flexible when planning and mitigating uncertainties in the market. Sale of assets is done while ensuring they get the maximum worth of the assets for the shareholders and the company. Lastly having a strategy for competition, they have understood that there are newer alternatives in the market that would pique the interest of travellers. Thus, they are focusing on having innovative and creative new ideas that would allow them to have a competitive advantage. Hyatt has also recognised that one of the main assets they have in the company is its employees. These employees are the building blocks of allowing Hyatt a competitive advantage in the hospitality market. (Kolesnik, 2024) 
There are many strategies put in place to allow long term success for Hyatt Hotels. When staff are engaged and are treated correctly, they do their job to the best of their ability. Recent studies have shown that if employee engagement increases to 5% this would in turn have a positive effect on guest loyalty by 3%. (EHL Graduate School, 2024) Thus, Hyatt has a great training structure and attentive leadership to teach employees about their jobs. They have also strived to increase diversify and inclusivity. Investing in their most important asset for long term success. Secondly the company has been emerging in new markets and has more improved facilities for guests to have an elevated experience. Hyatt has been growing with new lifestyle and luxury properties, creating newer hotels in popular leisure countries and offering an unbeatable reward system. Ensuring that the properties are always evolving, and guests are rewarded for their stay guest loyalty and satisfaction is increased thus ensuring the hotel chain is used for a long time. (Hyatt Newsroom, 2023)
Other organisations can learn a lot from Hyatt from their success because of their goals. In a hotel staff is the only contact a guest had to the brand. Thus, if guests are happy, they would return which would also mean more money. More money also ties into new ventures. Strategically having new and improved ventures will allow a hotel chain to have not only long-term profits and success but also a competitive advantage in the market.  

CONCLUSION:
In conclusion, Hyatt hotels have an amazing structure that is used to facilitate culture and their respective goals. Their well-managed changes have seen a results not only in the company and staff but the lives of many youths and individuals that it has impacted. Hyatt’s success is reliant on strategies and its management for long term success.   

RECOMMEDATIONS:

A recommendation for Hyatt hotels is to continue investing in their employees. Their employees are the face of the brand and are the main reason as to why the hotel chain is so popular. Hyatt should ensure that leaders in the branches gets the proper training to be able to manage their most valuable commodity which is their employees.  
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Employee Ratings

Hilton scored higher in 2 areas: Work-life balance and Recommend to a friend.

Hyatt scored higher in 5 areas: Culture and values, Diversity and inclusion, Compensation and benefits, Career opportunities and
Positive Business Outlook.

Both tied in 3 areas: Overall rating, Senior management and CEO approval.

Overall rating Overall rating

4.0% % % % 4.0% % % %

Based on 11087 reviews Based on 6854 reviews

3.9 % Culture and values 4.0 % Culture and values Higherrating

4.1 Diversity and inclusion 4.2 % Diversity and inclusion Higher rating

3.6 % Work-life balance  Higherrating 3.5 % Work-life balance

3.6 % Senior management 3.6 % Senior management

3.7 % Compensation and benefits 3.8 k Compensation and benefits  Higherrating

3.8 % Career opportunities 3.9 % Career opportunities  Higherrating




