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[bookmark: _Toc133622700]Introduction
As entrepreneurship is about creating new ventures and managing them successfully, a business plan can help entrepreneurs successfully manage a business venture. A business plan is closely related to entrepreneurship as it helps the entrepreneurs check the viability of the idea, potential risks, and opportunities, and gives a structured way to manage the business venture (Rose, 2020). This report is about the business plan of the new venture ‘Smart Hair'. This report provides information about the business description, industry analysis, operations and management team plan, marketing plan, financial projections, and market research. These subject matters will help to get a clear idea about the new venture ‘Smart Hair’ and provide a comprehensive business plan. 

[bookmark: _Toc133622701]Business Description 
'Smart Hair' is a technology-based smart hair salon situated in the UK. The business will help reduce the suffering of the customers and save a lot of time. 'Smart Hair' is different from the traditional salon as the whole system is operated through its own mobile app (Kim and Lee, 2018). Customers can get a schedule without coming to the shop physically and customise the packages according to their needs. The mobile app allows customers to access necessary information like prices, available stylists, and hair-related tips that makes it user-friendly and super convenient.
[bookmark: _Toc133622702]Mission Statement
Smart Hair's mission is to provide a convenient experience to its customers by offering a one-stop solution for all hair care needs and ensuring seamless online booking with its mobile application (Last, 2021).
[bookmark: _Toc133622703]Intellectual Property
Taking hair care services from a salon is always very hectic and time-consuming. Smart Hair understands this problem, its value for the customer's time, and the need for efficient services (Ang, 1991). Customers can select their schedule according to their availability and choose their style on their own with a few taps on their mobile. With the help of the smart algorithm of 'Smart Hair', customers can take advantage of personalised services based on their preferences and hair types. As Smart Hair operates its mobile app online, it also focuses on the customer's privacy by implementing robust security measures.
[bookmark: _Toc133622704]Industry Analysis 
[bookmark: _Hlk133575316]The hair care industry has huge potential and is a continuously growing industry. The hair care market in the UK is around £1.53 billion, and the annual growth rate is approximately 0.90% (Statista, 2023).
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Figure 1 VRIO Analysis (Murcia, Ferreira and Ferreira, 2022)
Value
Smart Hair gives the option to its customers to access online so they can book an appointment. Therefore, the app for this booking system is one of the valuable resources of Smart Hair. Moreover, to attract customers, Smart Hair offers discounts to its customers through its mobile app (Pérez-Uribe, Vargas-Ramirez and Ocampo-Guzman, 2023).
Rarity
Most of the well-known salons and other hair care shops in the UK have quite a busy schedule, and customers lose a lot of time by taking any service (Ariwibowo, Saputro and Haryanto, 2021). Smart Hair's unique online booking system and customised package options make it more real than its competitors.
Imitability
The online booking system used by Smart Hair can easily be copied, even though many big saloons have already started using this method. This process is quite expensive, so it will not be an easy one to adopt by the small players in the field (You and Zhou, 2021). As a first mover and because of its unique technological infrastructure, Smart Hair will be able to keep its market position.

Organisation
As a new business venture, Smart Hair’s success will depend on how well its staff, services, and supplies are handled (You and Zhou, 2021). Smart Hair will need to be well organised and quick to give great hair services and keep customers happy.
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Figure 2 Porter’s Five Forces (Isabelle et al., 2020)
Threat of New Entrants
Low to moderate. As Smart Hair has some unique features and technological advantages, its competitors will face less threat from the new entrance. Though in the UK, the salon industry is open and the barriers are very low for the new entrance, it is difficult for the small players to add technologies to the business (Lassalle et al., 2020). Therefore, Smart Hair gets a competitive advantage in that case.
Bargaining Power of Suppliers
Moderate. There are lots of salons and hair care shops available in the UK. Therefore, the suppliers have a moderate amount of bargaining power. Though Smart Hair needs access to high-quality supplies at a cheaper rate to maintain its profitability (Kuan, Yang and Fei, 2020).
Bargaining Power of Customers
High. As there are a lot of options available in the market, the bargaining power of customers for smart hair is high. Customers negotiate a lot and choose the best options among them (Kuan, Yang and Fei, 2020). Though Smart Hair gives a convenient choice to its customers, they have a strong possibility of gaining a competitive advantage.
Threat of Substitutes
Low to moderate. Most of the salons and care shops found in the UK are basically traditional ones. Smart Hair gives the option to customise hairstyles and other facilities on the mobile app that differentiate it from the market (Moda and King, 2019).
Rivalry Among Existing Competitors
Moderate to high. There are many salons in the UK, and some of them are premium. Smart Hair needs to differentiate itself with quality service and technology (Kuan, Yang and Fei, 2020). Competitors may adopt the same technology; therefore, smart hair needs continuous innovation.
[bookmark: _Toc133622707]Operations and Management Team Plan
[bookmark: _Toc133622708]Management Team
Like every other business organisation, Smart Hair will be operated by a management team. Each team member is distinctively skilled and experienced, and all of them are interested in starting and running the technology-based salon business. Management team members and their profiles are described below. 
Sarah Lee, Founder
She has over 10 years of experience in the hair and beauty industry. with a degree in cosmetology and work experience at multiple high-end salons, she is equipped with unique and trendy styling techniques that will tremendously boost the company in the competition. Moreover, Sarah is well aware of the potential of integrating technology into the salon industry, which inspired her to start this business. She has the vision of bringing a radical change in the sector for good.
John Doe, Operations Manager
With institutional educational qualification and five years of experience managing a chain of successful hair salons, he will be responsible for running the show at Smart Hair. He will oversee day-to-day operations, including scheduling appointments managing inventory and proper service delivery. John's contributions to the management team are crucial because of his knowledge and experience in the field of operations management and the hair salon sector.
Rachel Jane, Finance Manager
Her six years of experience in the finance and accounting sector complement her master's degree in the field. She oversees all financial aspects of Smart Hair, including budgeting, forecasting, and reporting. Due to her financial expertise and meticulous nature, Rachel is an invaluable management team member.
Michael Johnson, Marketing Manager
Michael is an expert in digital marketing. He is in charge of establishing and executing Smart Hair's marketing strategy, which entails, among other things, overseeing the company's social media accounts, developing strategic advertising campaigns, and fostering connections with key figures in the beauty business. His knowledge of digital marketing and enthusiasm for the sector makes him the ideal manager to introduce Smart Hair to a wider audience.
[bookmark: _Toc133622709]Legal Structure 
Smart Hair will be a partnership business. In a partnership business structure, two or more partners share the business ownership (Robé, 2011). The partners also share profits, losses, and risks associated with the business. There are several reasons for the company being a partnership. Unlike other company arrangements, such as LLCs or corporations, partnerships can be formed quickly and at a low cost. Second, partnerships provide a versatile management structure, as all partners can have input into daily business decisions. Moreover, partnerships allow low taxation, which means that rather than taxing the firm itself, the partners report income and losses on their personal tax returns (Robé, 2011). The company could be a sole proprietorship as a small business, but the founder would have to bear all the risks and losses. The partnership structure may benefit Smart Hair but also has potential problems. As previously stated, partners' individual assets may be at risk due to the company's debts and commitments. When partners differ on the firm’s future or how it should be run, the management of a partnership can be more challenging than that of other business models (Robé, 2011). Overall, the partnership is the best suitable legal structure for the firm.
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Figure 3 The 4P’s of Marketing Mix (Niazi, Rashid and Shamugia, 2021)
Products
'Smart Hair' provides a variety of salon-quality services such as haircuts, styling, colouring, and treatments. The salon will also provide the option of reserving and paying for services using an online app. providing clients with a wonderful experience (Kartawinata et al., 2020). Customers can customised their hair style through the mobile app. They can also explore different options through the app.


Price
The pricing strategy of "Smart Hair" will be determined according to the services provided. Smart Hair has very competitive pricing. It also offers discounts to new customers, and for marketing purposes, there are always some discounts available online (Mou, 2020). A normal male hair cut costs around £25.50 at Smart Hair. Consumers are more likely to try a new brand or service if they are offered a discount (Kartawinata et al., 2020).
Place
Smart Hair will place its shop in a busy and convenient location in the UK, where it will be easier to reach out. The customers can also book their reservations online and customise the services (Tien et al., 2020).
Promotion
Smart Hair will promote itself to young people aged between 14 and 35. Smart Hair will use a variety of promotional strategies, like Facebook marketing and social media campaigns (Kartawinata et al., 2020). According to a study, 54% of people research products and services on social media, so it will be a great marketing strategy for Smart Hair (Tien et al., 2020).
[bookmark: _Toc133622711]Financial Projections
Initially £30000 will be needed for the business venture. The main costing will be need for acquiring supplies and hiring staffs.
[bookmark: _Toc133622712]Estimated Start-Up Costs
Cost for Incorporation and legal documents: £2000
Cost for Equipment and Supplies: £15,000
Cost for Marketing and Advertising: £5,000
Cost for Website and App Development: £2,000
Cost for Rent and Deposits: £6,000
Total Cost= £30000
[bookmark: _Toc133622713]Operating Expenses
Rent Expenses: £2,000/month
Salaries Expenses: £8,000/month
Supplies and Equipment Expenses: £1,500/month
Marketing and Advertising Expenses: £1,500/month
Miscellaneous Expenses: £1,000/month
Total Expenses: £14,000/month
[bookmark: _Toc133622714]Market Research 
Before getting into the market, Smart Hair will contact a specific market resource to get a clear idea about the industry. The hair care industry has huge potential and is a continuously growing market. In 2023, the market will be worth around 1.53 billion, with a growth rate of around 0.90% (Statista, 2023). Smart Hair has some evening features like online booking, and according to a study, 76% of individuals in the UK prefer to book appointments online (Ourahmoune and Jurdi, 2021). As the market in the UK is shifting very rapidly and customers are now more likely to go for convenient uses. Smart Hair's main target will be shabby people who like to book hair appointments in a convenient way, and the organisation will target people aged between 14 and 35.



[bookmark: _Toc133622715]Conclusion
Business plans are very crucial for any business, as they give it a proper structure. Smart Hair He's a technology-based salon that is situated in the UK and offers a variety of services like a normal saloon but in a more convenient way. It has a unique online booking system and customised package options that make it more real than its competitors. It has a high bargaining power of customers, a low to moderate threat of substitutes, and moderate to high rivalry among existing competitors.  As the salon industry in the UK is very cluttered, Smart Hair also has the potential to grow in the market, as the market is huge and the customer demand is also changing accordingly.
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