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Having completed the Belbin Team Role Theory test the results came out heavily in favour of being a thinker and a motivator, which is no surprise to me as I’ve been working in my own businesses for 15 years and I’m always thinking up new ideas and trying to motivate others to launch their own businesses or to look for ways to make improvements within their own existing businesses.
The role of Explorer also fits well as I am often curious and outgoing with regards to my work.
Whilst I’ve taken tests in the past such as DISC tests, I didn’t agree with the outcomes, this one feels pretty accurate in regards to how I view myself.
I took the four recommended tests:
· Belbin Team Role Theory
· Myers-Briggs Type Indicator
· Gardner’s Theory of Multiple Intelligences
· Color Personality Test
I found the task difficult to complete, it’s simply not something I find interesting or valuable and with a heavy workload in my business, finding the time to complete these was frustrating.
The questions in many of the tests required me to choose between two responses that I either didn’t feel anything about or that I could not choose between.  This led me to make random choices which would have impacted upon the results.
I’m a very self-analytical person already, so I am very aware of my own strengths and weaknesses, I also work to address the weaknesses which I feel are important to deal with.
These tests did very little to help me understand myself better and served to be nothing more than a waste of time.
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	NAME:
	Justin Thomas
	STUDENT NUMBER:       
	2012886

	COVERING THE PERIOD FROM:
	01/01/2021
	TO:
	31/03/2021



Planned outcome

	What do I want/need to learn or develop?

(Specific & Relevant)
	What will I do to achieve this?

(Specific)
	What resources or support will I need?

(Achievable)
	What will my success criteria be?

(Measurable)
	Target dates for review and completion

(Timebound)

	
Time management and organisational skills.


	
Research and learn time management techniques and skills.
	
Books and websites will provide excellent resources to assist with this.
	
The ability to put into practice some techniques learned from my research.

Better planning tasks and sticking to timelines to ensure I get work completed on-time.
	
March 2021

	
Develop better study skills




	Make more time to go over what I’ve learnt.

Improve my focus by removing distractions.

Teach what I’ve learnt.
	Support from lecturers, library staff and other students.
	Better understanding of concepts that I’ve been introduced to.

Less time spent skimming for relevant points and more time spent understanding a subject in depth.
	March 2021

	Managing Stress
	Take more time out, such as going for walks or exercise at the gym.

	Access to the gym (lockdown allowing) and making sure I leave time in my schedule to exercise.


	Realising that I could be more effective at my work if I take breaks which almost sounds counter-intuitive as it’s easier to believe you will achieve more by working more.
	July 2021
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Link to the video here:  https://youtu.be/nENO1vOfi3s 
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