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1. Introduction 

As part of my works with the integrated project, I was tasked with producing a cashflow forecast and 
assessing the building regulation compliance for the proposed ‘Centre of Excellence’ development located 
within the SA1 area. Both of these are important aspects of the successful management of a construction 
project, as it ensures that the project is properly financially controlled and compliant with current legislation 
and standards. 

Cashflow forecasting is a key part of managing construction projects and a main task of a Quantity 
Surveyor, it helps track the money out-going’s and in-going’s throughout the duration of the works. 
Producing a cashflow forecast also allows a Quantity Surveyor along with the project team predict 
expenditure and identify any potential financial pressures before they become an issue. Effective cashflow 
management can help reduce the risk of delays, payment disputes, and wider financial problems during 
construction. 

Compliance with building regulations is also essential to ensure that buildings are safe, functional, and 
legally compliant. The regulations put in place set minimum standards for areas such as structural 
performance, fire safety, accessibility, ventilation, and energy efficiency. Ensuring that the proposed SA1 
development complies with these regulations at an early stage can help avoid delays, re-design work, and 
additional costs at a later date. 

The repost will therefore focus on not only the financial side of things but also the regulatory aspects of the 
proposed development within SA1. It will demonstrate the importance of effective cashflow management 
and regulatory compliance in supporting the successful delivery of the project. 
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2. Project Overview 

The proposed development is a ‘Centre of Excellence’ located within SA1 and situated near the existing 
UWTSD buildings. The project has been designed to provide a modern and functional facility that supports 
education, innovation and collaboration between local businesses and the students of UWTSD. Due to the 
location within SA1, consideration was given to both the appearance and functionality of the building to 
ensure that it not only complements the surrounding area but also has a similar appearance to the existing 
UWTSD buildings. 

The development will consist of a multi-functional building which our design team have designed to 
accommodate a range of learning, working, and communal spaces. Considerations have also been made to 
ensure that the project focuses on creating a safe, accessible, and energy-efficient building that complies 
with current building regulations and industry standards. Sustainability, user accessibility, fire safety, and 
structural performance were also given thorough consideration during the design process. 

Emphasis has also been placed on the financial aspects of the development, this includes the preparation of a 
cashflow forecast to monitor projected expenditure throughout the construction programme, alongside an 
assessment of the relevant building regulations applicable to the proposed design. These elements are 
essential in supporting the successful planning and delivery of the project. 
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3. Cashflow Forecast 

3.1 - Cashflow Forecast Preparation  

Cashflow forecasts are a very important in the construction world as they let construction companies know 
how much value is going to be done in every month of the job. As it’s only a forecast it is not going to be 
correct 100% of the time but it will give a good indication to what their monthly valuations are going to look 
like, it also gives the client an idea on how much they will be paying the contractor in each month of the job 
and allows them to make provisions for the bigger value months if needed. 

To be able to complete a cashflow forecast I firstly needed an elemental cost plan which I would be able to 
get the values for each element of work from, the second document I needed was a construction programme 
in which I could see when the elements of work were going to me done. Once these documents were 
obtained I could then start inputting the values and start forecasting the costs. 

 

3.2 - Cashflow Forecast Analysis 

 

To the right you are able to see a summary of the 
cashflow I have prepared on behalf of Trinity Group. 

As you can see the first month on site is one with the 
most value, this is down to a lot of enabling works 
and substructure works been undertaken early on in 
the project. The following month is then one with the 
least value, this is down to works slowing down a 
little as we will be waiting for structural steelwork 
and precast concrete panels to arrive on site. 

From the summary you are able to see that the 
duration in the middle of the works has a number of 
higher forecasted valuation months, this will be 
down to now being in full swing on the project with 
many different subcontractors on site completing 
various different works. 

The cashflow forecast for this project will also keen 
track of the retention we are being deducted by the 
client and the total we will then be entitled to once 
we have completed the project and at the end of the 
12 months defects period. 

Find the complete cashflow forecast within the 
Appendices. 
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4. Building Regulations 

Building 
Regulation 

Requirement Proposed Compliance for UWTSD Centre of 
Excellence 

Part A – Structure The building must be 
structurally safe and 
stable. 

The proposed building uses a structural steel frame 
with reinforced concrete foundations designed in line 
with current structural standards. Structural 
calculations would be completed by the project 
engineer to ensure the building can safely support all 
loads (HM Government, 2023a). 

Part B – Fire Safety Appropriate fire safety 
measures and escape 
routes must be provided. 

The design includes fire escape routes, fire doors, 
emergency lighting, smoke detection systems, and fire-
resistant materials to improve occupant safety and 
support safe evacuation in the event of a fire (HM 
Government, 2023b). 

Part C – Site 
Preparation and 
Resistance to 
Moisture 

The building should 
prevent moisture 
penetration and protect 
against ground 
contaminants. 

Damp proof membranes and cavity wall construction 
have been included within the design to reduce the risk 
of moisture ingress. A suitable drainage strategy would 
also be implemented across the site (HM Government, 
2023). 

Part E – Resistance 
to Sound 

The building should 
reduce sound 
transmission between 
rooms and spaces. 

Acoustic insulation is proposed within internal walls 
and floors to improve privacy and reduce noise transfer 
between teaching, office, and communal areas (HM 
Government, 2023). 

Part F – Ventilation Adequate ventilation 
must be provided 
throughout the building. 

The development includes a combination of natural 
and mechanical ventilation systems to maintain indoor 
air quality and provide a comfortable environment for 
building users (HM Government, 2023c). 

Part G – Sanitation, 
Hot Water Safety 
and Water 
Efficiency 

Suitable sanitary and 
water systems must be 
provided. 

Accessible toilet facilities and water-efficient fittings 
are included within the proposed design alongside safe 
hot and cold-water systems (HM Government, 2023). 

Part H – Drainage 
and Waste Disposal 

Adequate drainage 
systems and waste 
storage must be provided. 

Surface water and foul drainage systems have been 
considered within the site layout, with external waste 
storage areas included for building users (HM 
Government, 2023). 

Part K – Protection 
from Falling, 
Collision and 
Impact 

The building should 
minimise the risk of 
injury from falls or 
collisions. 

Staircases, balustrades, guarding, and safety glazing 
have been designed to reduce potential risks within 
occupied areas of the building (HM Government, 
2023). 
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Part L – 
Conservation of 
Fuel and Power 

The building should 
achieve good energy 
efficiency standards. 

High-performance insulation, efficient glazing, and 
low-energy lighting systems are proposed to improve 
the overall energy efficiency of the development and 
reduce energy consumption (HM Government, 2021). 

Part M – Access to 
and Use of 
Buildings 

The building must be 
accessible to all users. 

Level access routes, accessible WC facilities, lift 
access, and suitable circulation spaces are included to 
ensure the building can be safely used by all occupants 
(HM Government, 2015). 

Part O – 
Overheating 

Measures should be taken 
to reduce the risk of 
overheating. 

Window placement, ventilation systems, and shading 
measures have been considered within the design to 
help maintain comfortable indoor temperatures (HM 
Government, 2023). 

 

The proposed SA1 ‘Centre of Excellence’ development has been designed with consideration given to the 
relevant building regulations which are applicable to this project. It is very important that we as a group 
ensure that we comply with these building regulations so that the building is constructed to be safe, 
accessible, energy efficient, and suitable for its intended use. The measures I have outlined above 
demonstrate how the proposed development aims to satisfy the minimum standards set out within the current 
approved documents (HM Government, 2023) 
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6. Appendices 

6.1 Cashflow Forecast_Master 
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6.2 - Cashflow Forecast_Summary 

 


