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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved an independent patrol status, it is only then do you understand the real pressures that the role of police constable entails. It is quite inevitable, that at one point during the early stages of my career, I will get to a stage where I need to focus on my wellbeing due to circumstances and look to build my resilience so that issues do not arise in areas such as my mental health, personal life or work performance. This point has already come around due to a build-up of circumstances within the role of police constable. Due to this, I have found it imperative that I utilise some coping strategies to improve my wellbeing and mental state, whilst also building resilience in the process. 

It is quite difficult not getting drawn into the organisation culture due to the simple fact, you are in work with colleagues a considerable amount of time during your life. It was recently reported that a leading officer in the Metropolitan police service stated that there was an issue with the culture of police forces (Syal, 2022). This culture ultimately has led to a lack of confidence in the police service from the public (Kirk, 2022). It is important to look at the contributing factors as to why the public seem to have a lack of trust in the police however. Recent cases that have partly led to this downfall is the recent case of Wayne Couzens. Another example was the Black Lives Matter movement which made its way across from the USA. Further to this, a policing performance issue when dealing with domestic abuse cases has also led to this downfall. In these cases, there may be cultural issues which has acted as a contributor to these incidents occurring (Mynenko and Ditcham, 2022). More recently, an article was published where it was detailed that the Greater Manchester chief constable admitted and apologised for the fundamental and systemic problems that were identified within the police service (Thompson, 2022). Articles such as these, really do damage and increase the spotlight that is already shining very bright on the police service. This is why it is important whilst so young in the police service to bring in a new, fresh outlook on society which is different to what is thought of police officers at present.

Another difficult area in which I have struggled in the shift patterns in which I follow as a police constable. In my current role, a 6 on, 4 off pattern is adopted. There are benefits to working shifts for a number of people however there are known negatives also. One of the most common negatives is the abnormal shift patterns. These abnormal shift patterns, in turn, lead to an incredibly inconsistent sleep pattern. This is of course not positive, and I am aware that there are many more health benefits to having a consistent sleep pattern. Having an inconsistent sleep pattern sometimes leads me to feel sleep deprived where I constantly feel tired. A benefit of a consistent sleep pattern is that it can help your mental health. This is due to the fact that both your stress levels and mood are decreased (Flynn, 2022). Being sleep deprived has a number of seriously negative effects. Another one of these negatives  is your physical health. Sleep helps your body repair and heal. This is due to a release of hormones which helps muscles grow and cells to repair (Ethier, 2019). Being an athletic and sporty person, I have found that since beginning my role as police constable, my performances in my specific sports have decreased and that my muscle growth has not been as forthcoming as before.

Furthermore, to shift patterns and sleep, due to the knock on effect sleep deprivation and fatigue, it has led myself into drinking a higher quantity of caffeine than I did prior to beginning my current role. Although personally I love a cup of tea, the natural stimulant caffeine has clear pros and cons when talking about health. This also has a link to organisational culture however. When starting your shift, it is often shift culture at least to have a cup of tea or coffee at your briefing along with when coming back from dealing with incidents. Caffeine gives your brain a boost in connecting receptors resulting in a person feeling less tired (Petre, 2020). On the contrary to this seemingly positive effect of caffeine, it can also negatively affect sleep. During an afternoon shift or night shift, a number of cups of tea are consumed by myself. From finishing my shifts and attempting to fall asleep, there is usually no longer than 2 hours between this. Research has found that caffeine has a six-hour half-life, meaning that the caffeine I consume on shift is highly likely to still take effect in my body when I try and fall asleep (Pacheco & Vyas, 2022). Ultimately, this leads to me struggling to fall asleep, and when I do finally fall asleep, it is common for me to wake up during parts of my sleep. This is a known side effect of trying to sleep with caffeine still active in your body (SHFAustralia, 2020). 

In conclusion, there are a number of ways in which I have tried to better myself and maintain my wellbeing when it has struggled during my first year being a police officer. It is clearly tough to continuously hear about corruption and misconduct on the news from within the police service and it is difficult to not feel negative when this is the case. To combat this, I have worked on having a positive mindset such as finding the positives in situations. For example, although there were very little positives to come out of the Sarah Everard tragedy, a positive outcome is that violence against women has been highlighted better than ever and has ultimately led to a change in the polices’ reaction to incidents involving violence against women. Now when seeing incidents of police misconduct on the news, I have seen an improvement in my mindset. Instead of feeling down and thinking “not again”, I now try thinking of how this incident or investigation will benefit the police organisation in the long run. Simultaneously to changing my mindset, and as a result of feeling deprived of sleep, I have tremendously decreased the amount of caffeine I consume and am now extremely conscious of the times I do consume it. I now make attempts to not consume a high dose of caffeine from around 5 to 6 hours prior to when I plan on trying to go to sleep. With the research that has been viewed and digested by myself, I found this to make a great difference in my quality of sleep, and although I still continue to feel tired on occasions, the feeling of improved sleep quality is much better, leading to a positive change in my wellbeing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

An incident whereby I have responded to an incident of a domestic nature is when a female reported that her ex-partner had attended her address and entered without her permission. Having done this, it was alleged the male had stolen a bank card whilst within the premises, thus making the offence burglary. Having attended the address and speaking to the victim, there were also allegations of a number of assaults throughout the relationship whilst harassment also being reported. One of the complexities began when the victim stated to myself that her three-year-old child had also disclosed to her that she was also a victim of an assault from the male. These offences were stacking up, all very serious in nature, all of a domestic nature and also one now being on a child. Another complexity arose when the offender posted on his story that he was going to drive up a mountain due to feeling depressed and suicidal. This was done whilst I was dealing with the victim and was seen via social media. All of these contributing factors led to a situation whereby the response to what had been reported was crucial, not only to safeguard the victim or to have a quality investigation, but also to now safeguard the offender also having made the threats.


When dealing with incidents, police are trained to use a model called the national decision model or more commonly known as the NDM. This model instils a way of thinking and reacting for police officers and helps officers have a methodical way of thinking which involves risk decision making and abiding by the values within the police (Lander, 2011). This national decision model has 6 pieces making it up. The first is the very centre piece which is at the heart of everything. This is the code of ethics. This is in the NDM so that when officers are making a decision or risk assessment, the code of ethics are in the thoughts of every decision made (Avon and Somerset Police, n.d.). The first part of the NDM outlines the way an officer should gather information and intelligence. Gathering information and intelligence helps build a bigger picture of what the decision maker is trying to decide upon. This information will help the decision maker understand what is going on. Ultimately, whatever information is gathered will have an effect on the threat/risk and what the plan will be for the decision maker. This first part of the NDM has a lasting effect on how the rest of the model is used.

Secondary to gathering information and intelligence, it is then in the model to assess the threat/risk and to develop a working strategy. This part of the model is also the most analytical stage of the model. A method usually used to identify the threat and risk of situations is known by a model called THRIVE. THRIVE stands Threat, harm, risk, investigation, vulnerability, and engagement (Fisher, 2021). This model is a systematic approach for decision makers to use to identify the risk of the situation they deal with. It is important for decision makers to understand the risk and threat that the situation poses as it can effect the next part of the model greatly.

In addition to assessing the risk/threat, the next stage of the NDM model is considering powers and policies. This stage will be affected by the information that has been gathered and the risk that has been identified, if any. Some considerations that are required when thinking about powers and policies is what police powers are available, does the power align with the code of ethics in this scenario and does the force policy allow (Policing, n.d).

Identify Options and contingencies is the next stage within the NDM model. Here, having identified the situation you are dealing with, the risk that the situation presents and the powers and policies that are available to you, it is then applicable to identify the options you have on dealing with the incident, along with any contingency plans. This will be affected by the previous stages of the NDM that have already been considered. This then leads onto the decision maker taking action. Once the action has been completed, it is then time for the review to be conducted. It is important to review situations as an immense amount of learning can take place from it. Reviewing actions taken is very important for personal development and understanding what has just happened to learn from it.


Due to the disclosures made by the victim that I dealt with, an investigation needed to begin as soon as possible, however, due to the comments that the male made on social media, it was also important to find him due to the suicidal threats he made on social media. 

Firstly, I received information from the victim whereby she disclosed offences of assault on herself, assault on her child, harassments and burglary. The details of this was that the offender had assaulted the victim a number of times, he had previously assaulted the child, he was continuously calling, texting and driving near the victims house and he also entered the address of the victim without permission and took an item which did not belong to him. 

With this information, along with the issue of the offender posting on social media his suicidal thoughts, it was time to assess the threat and risk and begin to develop a working strategy. There were no threats made toward the victim however there was a mention/ indirect threat of suicide by the offender. There was harm caused to the victim, both physical and mental. Physically, injuries were sustained whereby hospital treatment was previously required and emotionally, the victim was incredibly fearful. Whilst dealing with the victim, she was petrified. The offences that were reported were of a serious nature, and the risk was that if I was to leave the victims address, then she would be at risk from further harm and issues. Another risk identified was that there was a child within the address who also reported that they had been assaulted. This meant that the risk increased. The risk of repeat incidents occurring was graded as medium. It was graded medium as I that it was likely that without police intervention, then issues would continue to occur, ultimately putting both victims at risk. It was also important to the investigation that evidence was obtained. This is of course important in every investigation however in the offence of burglary and harassment, it is quite crucial that technology was involved, and the evidential opportunities were not missed. When processing the risk, this ties in heavily with vulnerability. The risk factors all link in therefore making the victim vulnerable with the positive being that engagement was taking place from the victim. 

Having assessed the risk, it was time to begin developing a working strategy. From personal experience, I feel this links in very closely to powers and policies. The working strategy was to safeguard the victim. Ways in which I knew I could offer support to the victim was to give them detailed safety advice on how best to keep both them and their property safe. Another would be to arrest the offender. This would ultimately safeguard the victim and her children. Here I had to begin to work understand what powers and policies I had available to me. One of them powers was section 24 of the police and criminal evidence act which states that a constable has the power to arrest a person who they suspect of committing an offence (Trevelyan, 2017). Due to me suspecting that offences had been committed, I was able to utilise S24 PACE should I wish. Another power I had was section 19 of the police and criminal evidence act. This is where lawful seizure of property is permitted if evidence is likely to be lost or destroyed (Boyes, 2014). These two powers that were available to me were added into the working strategy that I was beginning to build. The reason I added seizing the offender’s phone was due to the harassment element and the evidential opportunities that could have been on the phone. Along with this, it is quite easily bypassed that when a person attends an address they have previously been at, their phone can connect with the router within the address. This could have been crucial to proving or disproving the offence of burglary. 

The next stage of the NDM states options and contingencies. As stated above, the plan was to arrest the male. However, if the male was not found then there would be an issue occur. It would mean that the victim could not be safeguarded in the best way possible. This meant that contingency plans had to be considered. One of these continencies was how I could further safeguard the victim should the offender not be found. One of these ways was to find a temporary alternative address for the victim until the offender had been arrested. After having a discussion, a contingency address was identified for the victim just in case. This location was to stay with family in an address which was secure, where the outside of the property was well lit and where persons who were not vulnerable could look out for the victim. In addition to this continency, if the case was to go nowhere, social services were going to be informed as per Gwent police policy. Due to the dynamic nature of this incident, a referral to social services had not yet been completed due to me still being with the victim. If the offender was not to be arrested, then a discussion would have been had in a quicker time period in relation to the welfare of the children along with potential childcare arrangements. These were just two quick contingency ideas and options should plan A not be completed.

The last part of the NDM states to take action and review. Having gathered all the information available to me at the time, having assessed the risk/threat and began developing a working strategy whilst considering what powers and polices I have available to me, it was time to take action with my contingency plan on the back burner should I need it. The plan was to conduct arrest attempts for the offender whilst also seizing his mobile phone along with searching for items said to be stolen in the commission of the offence of burglary. Due to all of the thoughts and plans, Arrest enquiries were made for the offender at his last known location. Subsequently, the offender was located and arrested. In addition to this, the males phone was located and seized, thus aligning with the plan. The items that were allegedly stolen from within the female’s property were not found on the male at the time of his arrest. Due to this, another option considered in the contingency stage of the NDM was to conduct a section 18 search on his home address. A section 18 search is a power whereby police can enter a premise occupied or control by a person who has been arrested in order to search the premises for evidence relating to the offence (Clark, 2006). This was then authorised by a person at rank of inspector and was conducted by officers at the offender’s home address. Although no further evidence was found, it was a line of enquiry that needed to and was conducted.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

To begin, it is important to detail what is meant by team dynamics. Team dynamics are the behavioural related factors between persons within a group. They can be either conscious or unconscious dynamics that can affect a team greatly (Myers, 2013). Team dynamics can affect a wide variety of circumstances, whether it be the performance of the team or the morale of the team or general happiness of individual persons within (Pasterz, 2019). There are a number of theories that have been explored into team dynamics. Team cohesion in some of these models, is said to change depending on the time that a team has been together, and in this essay, these theories will be evaluated.

The first type of team dynamic theory that will be discussed is called the Tuckerman and Jensen model. This model was formed in 1965 by Dr Bruce Tuckerman who studied at Harvard University (Epsy, 2021). Tuckerman developed a 4 stage model which he believes is a process a team goes through from the minute they start, to the minute the they begin to thrive. These four stages are known as forming, storming, norming and performing. However, in 1977, a fifth stage was added to the model, this being known as the adjourning stage (Kobiruzzaman, 2019).

Firstly, there is the forming stage. Within this stage it is the initial meeting of individuals. There is where teams start to meet each other and begin working. At this point in the stage, the individuals are likely to be keen are hardworking however the trust and understanding between each other is likely to be limited (Wallbridge, 2021). To simplify this stage, the forming stage is like when a football team make a high number of new signings to add to their team. Although there may be a high calibre of talent, it is only at this point where the team gelling begins. Following the forming stage is the storming stage. The storming stage is known as the least successful part of the model. Here is when there is very little success or a lack of to say the least. This is thought to be because there is still a lack of trust within the members of the team. In addition to this, individuals are still learning and understanding the way in which their team partners work best. It is important here to understand that clashes may occur, however, this is likely to occur and is part of the learning progress should it be managed correctly (DeBara, 2021).

Positively in the next stage of norming, a bond begins to be built between team members. In contrast to the storming stage, this is when compromise starts to begin within the team. Members start to become comfortable in each-others company and trust begins to build. Team members at this stage start to understand others, beginning to use each-other’s strengths to their advantage (Mitchell, 2022). A great example of this stage is when members start to give constructive feedback to each other which is taken on board positively. The fourth part of the Tuckerman model is what is the most successful stage of the model, this being the performing stage. Within this stage, the team will be thriving and perform at the best of their capabilities. The team will understand the goals and work towards them together, as a team. Cohesion will be high, and results will be achievable (PMP, 2021).

Finally in the Tuckerman model, and the most recent addition to the model is the adjourning stage. The word describing the stage pretty much sums it up. This is the ending stage. This is the time when people may have achieved what they joined for. Here, goodbyes may be had, teams may disband, and people move on (Wilson, n.d.). This type of stage can be created by individuals or teams which is quite obviously affected by line of works persons are in. A useful example for this stage for an individual would be a member of a local response policing team moving into a different section within the police.

If you were to look at this theory as a whole, from a personal point having played within a number of sports, it seems that this theory is correct in my opinion. I have experienced this theory first hand, both in a working environment and a sporting one. Upon reviewing this theory, it really resonated with myself to know that I have been through scenarios that follow this model. It is an interesting theory which can help maybe explain some failings within the police service. If teams are within the early stages of this model such as the forming or storming stage, then there is going to be high potential of inter-personal conflict or performance issues.  

In contrast to the Tuckerman model, another interesting model is the Lencioni model. This is also known as the trust pyramid. In this pyramid, it shows the 5 components that are layered which are said to maximise working performance. It is said that all 5 layers need to work effectively (Janse, 2018). In 2002, Lencioni published a book called ‘The Five Dysfunctions of a Team’. 

The bottom layer of the pyramid is Trust. Lencioni placed trust at the bottom of the pyramid as he believes that Trust is a good foundation to build good team dynamics (McPheat, 2010). It is crucially important for people to trust each other for a multitude of reasons. Personally, it seems quite fitting that trust is the bottom layer of the pyramid. This is because there are a number of other benefits to trust also. Some of these are confidence between others and respect. Another two factors which lead to high team cohesion (McQuerrey, 2018). Trust is crucially important for police officers as a lot of dangerous incidents are dealt with together, as a team. This isn’t only for team cohesion but also so that performance can be at its best. It would be quite dangerous for two colleagues to attend a policing, dynamic incident with little trust between them.

The second layer of the pyramid is fear of conflict. Now if you were to this word in its singular form, it could interpret a negative, however, when Lencioni talks about conflict, he interprets it to be understood in a positive manner whereby debate and discussions are had (Zartler, 2017). Very similar to constructive criticism if you were to analyse the causes of conflict. This is similar to parts within the norming stage of Tuckerman’s model where it is at this point that feedback is seen as constructive and not as pure criticism. When considering how this could effect team dynamics within a police setting, having a fear of conflicting with colleagues can have an effect on not only team cohesion, but also trust. This is turn, would have an effect on performance. Having a fear on conflict within the team, can lead to failings in professional standards from members within the police service. I believe this would be the case as people within a team may be more fearful of addressing issues or behaviours. A prime example would be a colleague making an offensive joke and instead of colleagues not challenging it, they allow it to happen, therefore leading to a downfall in everyone’s professional behaviour. Another perfect example within a police setting would be a colleague committing an act that is seen to be unprofessional, and again instead of challenging the behaviour, allowing it to occur in the fear that conflict may arise. A case study of this would be a grossly offensive group chat which was found to have 6 police officers participating (Andersson, 2022).

The middle layer of the pyramid is commitment. It is believed that Lencioni expects that there be an all-round commitment to the challenge or idea that is in place. It is important to fully buy into the goal that all want to achieve. Without this commitment, team dynamics may hit a crossroads due to certain persons becoming dissatisfied with others. Commitment leads to effort and effort can lead to either learning or results. Commitment is known to be one of the best attributes to a team achieving a goal and without this, the goal will be one uphill climb if members aren’t committed to the cause (Bhat, 2018). Upon reflection of this, I feel that this would be more of an important factor within a team than fear of conflict. I feel these should both swap. If you do not buy into the task at hand, then your colleagues will not buy into you on a personal level, along with there not being anywhere near enough effort. 

Second down from the top of the pyramid is avoidance of accountability. This could also be seen as the saying ‘passing the buck’. Being accountable for your actions, more simply put is taking ownership of actions and decisions along with tasks. Avoiding accountability is a trait which is extremely negative and a bug bear for many supervisors and colleagues, and will in turn, lead to a dysfunctional team. A lack of accountability is said to lead to low standards. Not only does it lead to low standards but can lead to a lack of commitment and a lack of trust. Pertinent that these are all underneath avoidance of accountability in Lencioni’s model (Cheng, 2019). It is important to be accountable for your actions, I believe this is the case because of how much respect and trust can be gained from accounting for your actions. Within a policing context, this is homed in on within the policing principles. Policing principle number 1 talks about accountability which then ties in with honesty and integrity within the police service (Home Office, 2014). Being a police officer, a large number of decision are made, which have to be rationalised and processed within the policing models taught to officers. With making these important decisions, it is also incredibly important to be able to account for your actions. This is not only for a personal level of pride and honesty, but to effectively explain decisions that were made.

At the top of the pyramid is inattention to results. When reflecting on this, it may seem like an obvious negative trait to have within a team. It is crucially important to pay attention to results, whether they be positive or negative. Being attentive to results can have major positive impacts within a team and on a personal level. It is important to take lessons from results, such as what to do differently next time, what went well and also to learn about yourself in the process (Kishore, 2020). However, if you look more deeply into the model that Lecioni has created, he believes that it is more important to build the other four foundations before becoming focused on the results. This is suitable for longer term projects however for short term goals, isn’t as achievable. 

In conclusion, there are a number of team theory dynamic models that relate in a policing context. There are a number of points within that I feel are incredibly pertinent to the policing world. Points such as absence of trust and commitment which Lecioni states in his model are extremely important in a policing team. To enhance team performance within a professional setting, it would be extremely useful to understand the models outlined above so that team performance can be enhanced due to a better understanding.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Information and intelligence are a crucial part of policing. Firstly, it is important to know that this is an opinionated statement. Bearing this in mind, it is also key to have an understanding of what is meant when the words information and intelligence is used, especially within a policing context. Information is defined as “facts or details about somebody/something” (Oxford Learner's Dictionary, U.d). Intelligence is a little more complicated to define as there are numerous contexts in which intelligence can be meant. Within the context that is being explained today, intelligence “is information that has been analysed to assess its relevance and reliability” (National crime agency, U,d). Within the policing world, evidence led policing or ILP, is a commonly known way of predicting what is going to happen or what events are occurring. This is done to be proactive instead of reactive (LeCates, 2018). 

Information and intelligence can be gathered in many different ways. One of these is by using open sources which are widely available to the public however lack a sense of reliability on occasions. An example of this would be social media pages. Another way in which intelligence can be gathered is by closed sources. An example of a closed source is a covert human intelligence source, also known as a CHIS. A CHIS is someone who gives the police information in which they have gathered themselves in order to assist the police, to inform them on ongoings that the police may not have known about (Percival, 2021). 	

I feel that before it is possible to delve into ways in which information and intelligence can be utilised by the police on the roads, being able to understand why the roads are utilised by criminals and what prevalent crime gangs are known for. One of the terms used known is county lines. County lines is the name given to a network of drug dealing whereby drugs are moved from one area to another. Usually, from the big cities into smaller cities or more rural areas (Lee, 2022). The next question would be, who uses the county lines method? It would usually be found that organised crime groups use this method of moving drugs from city to city or city to town. Organised crime has been defined by the Crown Prosecution Service as being “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests” (Crown prosecution service, U,d).   The obvious way for these gangs to distribute drugs from one location to another is by the use of vehicles on the road due to their being an 80% of domestic freight being transported via Britain’s roads meaning it is easier to blend in for these criminal networks (Department for Transport, 2020).

One way in which information and intelligence can allow effective policing on the roads, is by firstly having the knowledge of specific vehicles. Without having knowledge of what persons drive what vehicles, it is difficult to know who is driving what vehicle. With the police having information such as owners’ details, insurance details etc to hand, it allows police to have knowledge of persons driving specific vehicles. This information is gathered by the DVLA and is then added onto a database which is accessible by the police (DVLA, 2022). This database is known as the police national computer (PNC). This system holds the information, not only on vehicles but persons who have been arrested previously as well. Due to this information being available, police can conduct checks on vehicles that they have identified as being suspicious whereby this check is done, usually without the owners’ knowledge (Elkins, 2019). This is a very useful tool to the police forces around the UK as it can allow officers to complete the relevant checks on vehicles whilst moving on the road. These checks can cause disruption to criminal networks. This being due to the fact that if a person is known to have links with an organised crime gang, then it would be a higher risk for them to drive on the roads due to an increased risk of being identified or stopped by police when driving on the road. These stops of vehicles can lead to an increase in police intelligence, identification of crimes that were not already known and the subsequent arrest of offenders (Sussex police and crime commissioner, 2021).

Leading on from having knowledge of vehicles and persons using them, this then allows police officers to have the freedom to pull over any vehicles should this wish. There is a power which police officers have available to them that gives them the power to pull over any vehicle being driven on the road. The police officer does not need a reason for this and can do so at their choosing. It is then an offence to not stop for a police constable in this situation (Gould, 2021). Having knowledge of persons and vehicles, will allow police constables to make informed decisions on what vehicles to stop. Intelligence can also assist in the polices’ decision making. Local or national intelligence that may be available to them can also assist in greater detail then the PNC system may provide, giving the constable additional information when policing the roads. A word which comes to mind when a constable would pull a vehicle over due to understanding information, they have received would be the word proactive. A perfect example of proactive stops leading to arrests of drug-related matters would be in the area of Somerset whereby 3 arrested were made within a 4-day period (Malloy, 2022). Another prime example of why proactive stops are effective would be the more recent finding of over £500,000 worth of commodities being seized due to a number of vehicles being stopped in the area within a short space of time (Torbay Weekly, 2022). These are just some examples of the huge disruption and success that can be had by stopping vehicles on a proactive basis.

Another incredibly useful tool in disrupting a network of criminals is the use of a system called the automatic number place recognition or much more widely known as ANPR. The ANPR system is a system which automatically reads a vehicles number plate and checks it with a database where vehicles of interest can be added to (POLICE.UK, U,d). ANPR is used to deter, detect and disrupt criminality at all levels. In addition, this can be done on a national scale as ANPR systems are accessible across all UK wide police forces (Hicks, 2021). This is a real key tool for police forces as it can act as a way of keeping track on known criminals and their vehicles, whether it be on the A470 travelling to Cardiff or the M5 travelling up to Birmingham. It is reported that in April 2021, there were around 11,000 ANPR cameras in the UK, giving over 50 million reads per day (Jasmine, 2021). Each one of these reads will be automatically cross checked with the database giving police forces a much better chance of identifying the locations of criminal’s vehicles. Furthermore, to knowing where criminals are on the road networks, having ANPR can help police forces analyse ANPR hits to determine what route has been taken or where a person may be heading to. For the most part, this would not be looked at by police enforcement however for specifically identified vehicles and individuals, this may be something that can be looked into. There are a number of cities within the United Kingdom that are home to some of the larger organised crime gangs, such as London, Liverpool, Manchester and Birmingham along with many others (Wall & Chistyakova , 2015). This has been mentioned as it can be an identifying factor for police forces when trying to identify vehicles used in the commission of crime. 

For example, if a vehicle is frequently travelling to Liverpool and is known to facilitate acts of crime or be linked with a person who is involved in the drug trade, then it is a large indication for police that criminality may be ongoing. And the way the police can identify if persons are travelling to these areas in the use of ANPR on the roads. A case study where this was found to be the case is the recent sentencing of a North-East crime gang who were found to regularly travel to Liverpool and Manchester (Kennedy, 2022). It is also important to understand that vehicle stops which are usually led by information and intelligence can lead to further findings. For example, if a vehicle was found to have evidence of organised crime dealings, then search warrants could potentially be applied for to obtain more evidence. A prime example of where this has happened is in a Cardiff property where £130,000 worth of Class A and Class B drugs were located. This property search came as a result of a vehicle being stopped on the road (BBC News, 2021). These are just two examples of where proactive stops, along with ANPR usage can lead to big hauls of illegal drugs and illegally gained goods. This really highlights the disruption that the already spoken about techniques can cause organised crime gangs and county lines operations.

In conclusion, Information and intelligence being available to the police can have a detrimental effect on crime statistics and results for the police as already shown in the examples stated. Information and intelligence is crucial for the police in disrupting criminal activity as without this, the police would have very little knowledge of ongoings and policing would be reactive instead of being mixed with proactive policing. There are no figures detailing whether proactive policing results in higher conviction rates however from a common-sense view, these crimes would not be identified for some time if proactive, intelligence led policing was adhered to as all responses would be in a reactive manner. For the police to have information and intelligence available to them, it means that they continue to close the gap on criminal gangs who attempt to get the upper hand to avoid detection.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that on this scale, my knowledge is around a 7. The area of development that I need to improve in is understanding the legislation in a practical aspect. With certain legislation, the wording of it can be quite complex, this meaning that when responding to a call and dealing with an incident, it can sometimes be the case whereby I struggle to know what exact offence has been committed. 
To develop myself with this, I need to continue to respond to calls and challenge myself whilst responding to incidents, along with continuing reading/learning and updating my knowledge on legislation along with policies that my police force follows. In addition to this, there are a number of policies that Gwent police have in place, that I am still unaware of and am learning day by day. Policing is a very complex and broad vocation, and every day is a learning day. I must continue to speak with officers of greater experience and deal with as many incidents as time will allow to enhance my learning as greatly as possible.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I would assess my skills as being in the high category. There is nothing in my skillset that I feel I am weak in. Skills such as initially responding to calls, dealing with conflict and  safeguarding victims are all strengths of mine. A point of development that I could improve of however is my tactical communication skills. Although I feel I am quite competent in this skill area, I feel there is always room for improvement in this area. An example of why I say this is recently when dealing with a high risk missing person, having found them, I took very sympathetic approach whereby I shared my story with the person also. This was in an attempt to inform the person they are not the only person going through troubles like this and that there are people who understand what they are going through. This did not work and did not improve the situation. I have also tried a sympathetic approach in another instance where I asked the suffering person to tell me what was going on. Again, this did not really work. I feel this is an area where I could improve. Ultimately I need to find ways to deal with vulnerable people going through crisis. I believe if I can do this, I can not only provide the best service available but also help the individual feel some comfort in a time of need. Having researched ways to help people in crisis, It seems the case that I am responding in ways that are ‘by the book’ however it does not seem that way when dealing. I feel that continuing to deal with incidents such as this, as well as trying to understand peoples situations more, will begin to improve my skill of dealing with vulnerable persons in crisis.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I would say that in terms of experience I would say medium. Although I feel it may be scored between 6 and 7. I believe this due to having dealt with a whole multitude of incidents, with each one being different in one way or another. However, I still have an incredible amount to learn compared to the more experienced officers. Ultimately, I have not even been independent for a year. Although I have dealt with a diverse number of incidents, in every incident I learn something new as I am unexperienced in my job compared to a number of people. The only way to develop for this development plan, is to continue to attend calls, continue to ask questions and continue to learn and read to build up that experience. It is important to take as many opportunities as possible. An example of incidents where I have little experience are when dealing with incidents involving vehicles. There are a designated team who deal with traffic/vehicles meaning that us as response officers don’t deal with these types of incidents as much, and for me, not as much as I would like. This is an area I would like to become more experienced and will try and attend more incidents of this nature. Another action to add to this development plan is to gain an attachment with the roads policing unit which will ultimately lead to more experience in dealing with these incidents.
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