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Good morning, welcome to Wales Recycle Limited and I will like to start off by introducing myself and my partners (from business owners slide).
Now I will talk about the overview of our business. A business that has been well founded may face challenges, but the next three points should be a direction for an organisation in the longer term explained Burrow (2012). 
Now ill be reading the mission, aim and objectives from the slides.

What is our Service?
We are a cardboard recycling company offering our service to commercial businesses only. We pick up corrugated or regular type of cardboard from businesses in our lorries, taking them back to the warehouse where they are sorted and put through a compression machine, ready for overseas buyers. Medium to large business will charge us but smaller businesses would allow us to have this for free.

Why is our business unique?
We pay for products as well as pick up free, we offer fast and regular pick-ups, we provide free bins and paper to attach to cardboard. 
We specialise only on cardboard which means we ensure the quality for our products has good value and fibre.
We offer contracts for regular hassle-free pick-up. We offer trial period for customers to see our service. 

I will now be looking at our different promotion strategy.
Promotion:
We have a website in place, this obtains different links and all the information of who we are, what service we offer, location and prices. Any updated information will be available there.  
We will have an advertisement we prepared displayed on the website, Facebook page and YouTube. This advert is an animated version explaining briefly what our company does. According to McLeod, (2018), this marketing campaign can take our business on another level, the charge is around £2 to £8 per view, targeting 1.5billion audience who watch around 5billion of videos per day. As Diamond and Singh, (2015) explained, after google YouTube is the next big search engine, in 2015, 25% of YouTube video were viewed on the mobile globally. 
We will promote on our existing Facebook page, according to Zimmerman and Nq, (2017), this platform can direct customers to our website as well as give the opportunity for clients to comment, share and like our page. According to Facebook Business, (2017) the Facebook ad can target 2billion audience which can be budgeted, this cost up to £5.46 cost per mile.
We will contact organisations by direct mail, explaining why we are different, offer our knowledge and our uniqueness (Wagner, 2018). 
We will be offering leaflets and business cards and our lorries will carry our logo with contact details to promote brand name. 
[bookmark: _GoBack]These promotional activities are aimed only at commercial businesses of all sizes, our material is more online based, and paper. This will also be an on-going activity.
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                 Stren gths:                  Weakness:  

   W e  pay for cardboard and pick u p free .      Smaller businesses give cardboar d for free  giving us 100 % profit.      Physical resources needed is minimal, only  van, forklift and a compress ma chine  are   needed  (Austin 2015).      B etween  ourselves we have  enough   funds  which mean s we  won’t   need a business  loan.      W e  w ill apply for a government grant which  will not be needed to be paid back.      W e  conducted strong market research to  identify customer needs and promoting  using various platforms.      W e  aid businesses  to meet legal obligation  on disp osal and avoid  facing fines or  penalties (NI Business 2018).      I t  is a tried and proven method.       Depending on the market value, prices  of selling the cardboard can increase  or  dec rease .      Contamination can  a ffect the highest  quality of fibre which leads to buyers  refusing to purchase (Flier man 2017).      Contamination also  increases the  sorting cost.       Some commercial  businesses   want  to  deal with   recycling companies that  take  other recyclable i tems to.     
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           O pportun ities:                  T hreat:  

     N ew   jobs are created      Provides incentives and gives  businesses   the drive to participate in  waste prevention .      Enhancing brand name in the green  market.         Major compet itors  doing   s imilar  business   (Amazon 2018).      I ncrease  of commercial company  charge rate can decr ease profit.      B usiness  can be impacted  by any  changes to regulation.     

 


