Assignment 2 words presentation 

For this assignment I had the part from the group of SWOT analysis for me to talk about why Wilko shut down and how SWOT analysis help the group to find out what went wrong with the company of Wilko. 
The strengths that Wilko had though the years was that it was a business that everyone from the Uk could have found mostly in very city sometimes in some cities the business has over 2 shops so the loyal customers could of gone and do their shopping, another strengths that Wilko had was that was a family business that is very important that shows that Wilko also wanted their staff that worked there to feel like family rather than some people that just worked there, the business was open in the 30s that shows another strength that they had over the years as a lot of generation seen the business not just the old once's.

The weakness that the business been having started 5 years ago when the covid19 all started however the company only in 2023 shut down and went bankrupt. The business has failed to make the required changes to try and bring back the business. Another weakness that Wilko had for a while was that the business was having too many stores in high- cost that were outdated locations and that has affected their financial profits just like Wilko also had a weak-leadership in the business that was a weakness because bad decisions  have been made by the wrong people and that did affect the company as well to shut down.

The threats that Wilko had was that another company like B&M and pound land were taking their business higher than Wilko and taking Wilko place off the business market and by doing that Wilko also sold some of the stores to the B&M for the price of £13m for 51 store locations.

The opportunity's that Wilko had been some good once as the company still make an profit of selling the company and some of the store to the company called THE RANGE and another company that was called B&M, as for the company of B&M the business bought 51 stores of the 400 store that Wilko had in the Uk and B&M bought the store for £13m however for the business of THE RANGE, the range bought all the company name and paid £5m for that.
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