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Introduction
Efficient management of a business organisation in the hotel and hospitality industry can improve its overall performance and productivity. Management signifies the process of arranging and using the organisation's resources to achieve the organisational goals (Boddy, 2014). The concept of leadership is more people-oriented than the concept of management. The leaders focus on empowering the employees and improving employee welfare. The leaders expect the employees to put their best efforts into contributing to the organisational growth. On the other hand, managers believe in monitoring the performances of individual employees and teams to increase the organisation’s productivity. The performance of a hotel and hospitality business depends directly on the performance of individual employees and teams (Peng et al. 2022). The essay aims to improve the management of the hotel and hospitality businesses. This essay will describe different theories of leadership in the context of the hotel and hospitality sector. The theories will be compared to find the advantages and disadvantages of each theory while applying them in real life. The preferred management approach for the hotel and hospitality sector will be identified in this essay. The influence of the management approach on the aspects of business management will be evaluated. 
Theories of leadership
Blake and Mouton’s Managerial Grid model examines the managerial approach by two different elements such as performance orientation and people orientation. Low-performance orientation and low people orientation do not help the growth of the business. Productivity and employee relations both deteriorate under this type of managerial approach (Alhadabi and Karpinski, 2020). Low people-orientation and high-performance orientation improve the productivity and performance quality of hospitality businesses. However, this approach may result in the exploitation of the employees. This factor affects employee relations and increases employee turnover eventually. In contrast, low-performance orientation and high-people orientation can improve employee relationships and employee loyalty. However, the lack of focus on performance goals can prevent the proper utilisation of employee skills (Hongal and Kinange, 2020). The hotel and hospitality businesses may fail to match the customer's expectations of the business. Some managers may focus on balancing performance and an employee-oriented approach. This managerial approach is likely to provide better performance. However, the lack of prioritising can affect the decision-making process of the manager. The effectiveness of the management system decreases. According to Blake and Mouton’s Managerial Grid model high performance- orientation and high people orientation can improve the overall business performance. For example, the managers focus on hiring the right candidates, providing them with proper training, and maintaining their workload and work-life balance to improve employee welfare (Tamunomiebi and Oyibo, 2020). The skills and loyalty of the employees towards the organisation improve. This type of manager also sets individual, team, and organisational performance goals and proper delegation of responsibilities. This performance-oriented initiative guides the employees to integrate their efforts. 
Adair’s Model of ACL identifies three main elements (task, team and individual) that the managers should focus on. All three elements are interconnected, and their integration helps in improving the overall performance of the organisation (Mullins, 2016). For example, the individual staff and teams help the hotels in achieving their performance goals. Without the focus on tasks, the managers cannot guide the staff of the hotel to deliver the expected performance. On the other hand, focusing on only tasks can affect individual staff's job satisfaction level. A high workload and high competitiveness among the team members can affect the collaboration level. The managers must value the teams and take action to improve team relations. Good team dynamics help the individual staff to learn new skills and apply them in the workplace. For instance, the experienced room service staff can make the new team members aware of minute details while interacting with customers (Işık et al. 2021). This factor helps in improving the work environment and promotes collaboration. The managerial actions to hire skilled workers and to improve their performances help in improving the services of the organisation. The mutual respect among skilled workers is high and it helps in forming functional teams (Adair, 2009). Efficient staff and cooperative teams in hotel and hospitality organisations can ensure the completion of the tasks within the deadline without compromising the quality of services. 
McGregor’s X and Y Theory recognises two types of employees with distinctive characteristics. Theory X assumes employees do not like their jobs and do not put their best efforts into the growth of the organisation. Therefore, managers must micromanage the performance of individuals and teams (Mullins, 2020). This theory also suggests that managers force the employees to provide better performance. Because this type of employee avoids responsibility and does not have accountability. The lack of motivation and aspiration affects the ability of the employees to use their skills. On the other hand, theory Y assumes that employees as initiative-taking individuals. They enjoy their work and implement innovative ideas to improve the speed and quality of work. They actively take part in organisational operations and take responsibility for completing the tasks (Aguiar-Quintana et al. 2020). Therefore, the managers do not need to direct the employees and manage their performances minutely. The managers can provide creative freedom and flexibility to the employees. This managerial approach does not affect the overall productivity and performance level of the employees. This type of employee does not consider their work a burden. Therefore, they can maintain their work-life balance and mental health themselves. 
Comparison and contrast between different theories
The leadership theories discussed in the previous section have several similarities and dissimilarities. Blake and Mouton's theory identifies people-orientation and performance-orientation as two main elements that influence managerial decisions (Turner, 2022). Adair’s Model of ACL also identifies the importance of people and task-oriented approaches. However, this theory divides people into two aspects such as teams and individuals. Therefore, the managers of hotel and hospitality businesses can get more insights for guiding the employee base efficiently. For instance, the team dynamics and cooperation among the team members help in improving the performance of individual employees (Arnold, 2005). The high-performance quality and productivity of individual staff and teams improve the organisational growth. The advantage of Adair’s Model of ACL is that it can be taught. However, the team building process is time-consuming and cannot be implemented in real-life hospitality businesses due to regular changes of team members. Both theories identify the relations between management approach, people, and organisational performance. While these theories examine the influence of the management approach on performance, McGregor’s X and Y Theory identifies the behaviour and attitude of the employees that influence the managerial approach. The cons of the Blake Mouton Grid model are that it cannot provide a clear idea of the influence of internal and external factors on implementing a specific management approach. For instance, the employees assumed in Theory X, will require managers with high performance-low employee-oriented approach. This management system can use the skills and expertise of the employees properly and contribute to the growth and development of the organisation (Huczynski and Buchanan, 2013). On the other hand, the employees mentioned in theory Y become less productive under this managerial approach. The employees of theory Y need high people-orientated and low performance-oriented management system. 
Preferred managerial styles within the hospitality industry
The performance of the organisation in the hospitality sector is highly influenced by individual and team performances. Therefore, the management of the organisation must adopt a high-performance and high-people-oriented approach suggested by Blake and Mouton’s theory. The hospitality business should also focus on team development and collaboration among the team members (Lin et al. 2022). The implementation of a transformational leadership style can help in improving organisational performance. Transformational leaders focus on employee empowerment by developing their skills and protecting their rights. For example, transformational leaders can arrange training and development programs for the new and existing staff to adjust to the changing work environment. the hospitality industry is incorporating the latest digital tools and technologies to improve customer experiences. Staff training can ensure the proper utilisation of the innovative technologies (Ivanov et al. 2020). This factor increases the scope of personal development of the employees. Their engagement level towards the organisational activity can improve. The focus of the management on team building can improve the work environment in the hospitality organisation. For instance, the managers of the organisations can attract employees from different socio-cultural backgrounds and promote inclusivity and diversity. This helps the hospitality business to serve customers from different socio-cultural backgrounds properly. Cultural awareness training can help in creating mutual respect and preventing discriminatory behaviour in the hospitality organisation. The culturally diverse employee base can provide integrated performances and satisfy the customers. Managers can also put more value on team performances than on individual performances (Mullins and Dosser, 2013). This management strategy can improve collaboration among the team members and enhance teams’ performances. To maintain the productivity of the individuals and teams, the management can create different goals at the individual and team levels. 
The effectiveness of leadership approaches to the key function of managerial leadership
The key functions of managerial leadership are planning, organising, leading, and controlling. At the planning stage, the managers define the organisational goals, design organisational activities, and identify the required skills among employees (Armstrong, 2012). Transformational leaders in hospitality organisations focus on developing a skilled employee base. For example, the managerial leaders assess the technical skills and soft skills of the candidates and hire the most skilled and like-minded employees. The plan of developing a skilled employee base allows proper utilisation of the resources and meeting customers' expectations. In the organising stage, the managers develop the organisation structure, hierarchy, roles, and responsibilities of various levels of staff. For instance, the head of the marketing team can guide the marketing executives to achieve the organisational goals (Buchanan and Huczynski, 2007). The communication among different sections of the organisation improves and individuals do not get confused regarding their roles. In this stage, the managers also provide proper training to improve the skills of the staff and eliminate the skill gap. In the leading stage, the managerial leaders of the hospitality business guide the team members to achieve the goals defined in the planning stage (Zhang et al. 2024). The leaders bring the team members into an agreement and help in team building. The leaders also encourage the team members to help each other and achieve the team's goals. This stage focuses on solving conflicts, creating values, and developing an organisation culture. Teamwork and collaborative culture influence the work environment and promote diversity. In the controlling stage, the managers try to get customer feedback and change the business strategies accordingly (Robbins et al. 2013). Because customer satisfaction is a crucial factor behind the growth of the hospitality business. Skilled and trained employees can support the change management plan properly. Cooperation among team members reduces their stress levels and ensures quality performance. diverse employee base can also help in getting customer insights and making the new strategies more effective. 
Conclusion
This essay discussed some theories of leadership and provided their comparison. Blake and Mouton’s Managerial Grid model described different managerial approaches considering people and performance orientation. Theoretically, the high-performance and high people-oriented approaches can be the most effective approach to leading hospitality businesses. However, the managers need to evaluate the organisational culture and the employee behaviour. The employee behaviour can increase the effectiveness of the management system. McGregor’s X and Y Theory provides a clear idea regarding two diverse types of employees. Adair’s Model of ACL highlights the value of team culture and collaboration among the team members. Cooperative team members can improve learning ability, enhance mental health, and increase the overall performance quality of team members. A healthy work environment and skilled staff can improve the performance of hospitality businesses, as the staff are directly in touch with the customers. The implementation of specific elements of the above-mentioned leadership theories can increase the effectiveness of the management. This essay can help the management of hotel and hospitality businesses in getting a clear idea of the management concept. 
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