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Even though Ibis Hotel Plymouth which is known for its romantic-style accommodations, stands as a shining star of hospitality domain, still it provides services for a various target group. Ibis Hotel that forms a part of the global brand represents itself as a provider of comfortable, decent, and inexpensive accommodation (all.accor.com, 2023). This was an analytical study that was done at the request of the hotel general manager who wanted to explore ways on how the trends in society affect managers and supervisors in different cooking roles between hotels. The ever-changing global economy, which features new technologies, economic instability, and modifications of the existing trade and environmental regulations, provides both the hospitality industry with business opportunities and challenges its survival. The hotel service quality, the level of employee morale, the rate of productivity and the entire hotel operation could all be negatively affected by the cyclical economy (Lee and Liu, 2021). Companies may face lower budgets for worker engagement and promotion programs in the case of economic crisis. Apart from that, technological progress gives rise to new parameters of success, therefore acquiring new skills is among the main competencies of the personnel. Besides, there may be requirements for amendments in workplace policies and procedures in the light of new legislation (Manoharan and Singal, 2019). The modern hospitality industry has experienced a significant number of individuals finding lots of diversified types of jobs in the years gone by in view of the wider society and the economic revolution. Such shift towards more flexible, remote work, and the incorporation of hybrid work patterns brings additional challenges but also offers great opportunities to performance management. Since innovative management practices remain the most reliable way of maintaining an active, productive, and inspired workforce, innovation continues to be the engine of change within organisations (Annamalah et al., 2023). Social and Economic factors can have a tremendous impact on contemporary employee management and this is the case for Ibis Hotel Plymouth and its class of entities. This understanding of the impact of these external factors is what is required to effectively manage the workplace in the modern era. 
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[bookmark: _Toc160398482]Socio-Economic Factors and Their Impact
The hospitality industry is a competitive environment and so The Ibis Hotel Plymouth has to be able to deal with the complexities of socio-economic issues for the hotel to succeed. 
Economic shifts greatly affect the number of visitors deciding to stay at The Ibis Hotel Plymouth. In the case of economic downturns, travellers tend to prefer shorter holidays, which in turn results in lower occupancy and, therefore, revenue for the hotel (Armstrong and Taylor, 2020). This financial pressure can lead to the lowering of prices, which could mean larger growth obstacles, or cutting the budget, as well as a stop on new hiring. Such actions can be detrimental to employees' morale and productivity (Manoharan and Singal, 2019). On the contrary, economic recoveries witness a surge in travel and expenditure hence; there is a need for an adjustment in workforce management to accommodate the growing demand. The quality of service management takes on paramount importance in these circumstances. 
The occurrence of new technology provides both opportunities and challenges for The Ibis Hotel Plymouth (Marchington and Wilkinson, 2016). Technologies like digital room keys, online reservation systems, and automated customer service will substantially increase operational efficiency and enrich guest experiences. However, this could only be achieved by keeping their skills and knowledge up to date. 
An adjustment of labour and employment laws entails The Ibis Hotel Plymouth modifying its employee handling and evaluation methods. Adjustments to minimum wage legislation or changes in taxation can result in modifications of compensation and staffing systems (Armstrong and Taylor, 2020). Further, the hotel must revise its training programs and operation strategies to sustainability in order to adhere to environmental regulations. 
The Ibis Hotel Plymouth should put a priority on employee performance management by considering regulatory changes, technological developments, and economic conditions. The hotel has to cope with economic challenges and sustainable living demands to ensure it stays operational, retains a dedicated workforce, and exceeds the guests’ expectations. Through compliance with the laws, using technology effectively, and measuring performance accurately, the hotel will be a leading player in the competitive hospitality industry. 
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The Ibis Hotel Plymouth is like, most of the other hotels in the hospitality industry that are undergoing substantial changes in working procedures, employee retention, and its more turnover rates (Kloutsiniotis and Mihail, 2020) These included the new working style introduced by technical advances, which in turn reflected the broader market tendencies. 
· The hospitality industry is one famous for its high employee turnover rates, which create a huge problem in the retention of competent employees. Factors including irregular schedules, uncertain jobs and job security, and lack of career progress can widen the gap between employees and their employers (Jibril and Yeşiltaş, 2022). In order to avoid these problems, The Ibis Hotel Plymouth emphasizes in the provision of a working environment that offers employees great benefits, a positive atmosphere, and meaningful opportunities for professional progression. Job satisfaction and engagement are seen as vital elements in the process of reducing turnover and retaining personnel (Torrington et al., 2020).
· The workplace demand for flexibility has forced The Ibis Hotel Plymouth to detour into different working arrangements. The emergence of varied working structures like marketing/customer service/management being flexible, online, and hybrid has prompted this hotel to modify the plans of its staffing (Jayanti, 2023). Realizing the significance of job satisfaction and retention, the hotel now provides the option for some of the staff to choose either longer or flexible hours. It is an endeavour directed at minimizing the need for physical presence while the quality of the service is not lowered. 
The Ibis Hotel in Plymouth must have adaptive management to continue with stellar customer service as more and more people work remotely or on flexible hours. Technology is one of the factors that enables hotel staff to collaborate and communicate effectively, contributing to the fact that performance goals are met in spite of staff dispersal across different locations (Mercan et al., 2021).  
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The owner of leading hotel brands, including IHG, Marriot, and Radisson, started reforming their management systems of performance for them to be in line with modern work methodologies. These changes are associated with an embracing of positive human development, which promotes employees' well-being, autonomy and the integration of technology that boosts their productivity and overall satisfaction in their jobs. 
It is now 'Marriott' that relies on flexible schedules in the office and heavy investment in technology to allow employees to work on a remote and hybrid basis (MARRIOTT INTERNATIONAL, INC, 2023). The organisation puts forward employee healthiness and wellness comprising training programs of fitness, mental health support and work schedule flexibility. It all associated with a smooth work-life balance. The development of digital performance management systems has notably improved the comfort and productivity of workers, and accelerated interactions and feedback between managers and the staff through more frequent and detailed feedback. 
IHG management strives to appreciate and recognize the efforts of the employees which eventually creates an encouraging working environment which is known for their recognition of the staff contribution (IHG, 2023). The fact the designation of the world-wide recognition programs creates a way of quick identification of individual and team achievements has an enormous investment in shaping a good working environment. As well as it, IHG launched advancement programs that are dedicated to providing their employees with career promotion. The Company is fully aware of the significance of the recognition of this factor for the increase of the employees’ work satisfaction level. 
Furthermore, Radisson staff members are granted the possibility to work remotely and arrangement the time of their working day, in case it particularly concerns the paper-oriented job positions (Muhammad, 2021). The organisation has devoted itself to the development of technologies that help to share information on a collaborative and communicate platform, distributed innocent of the distance parameter. Through "personal growth objectives" and "regular training", the "Skills" section of the company contributes to the improvement of its employees' performance in various working environments (Radisson Hotel Group, 2021).
However, the Ibis Hotel in Plymouth is not a big giant, but the updates help a lot to offer more for business travellers in the right way. The employees' working hours are adjusted to two shifts to make it easier for guests and at the same time beware of keeping the work-life balance for the employees' healthy living (all.accor.com, 2023). The hotel will put an emphasis on expanding digital awareness among its staff, making workers capable enough to handle different digital job roles through modern technologies. Since we are sector businesses, excellent collaboration and communication are our main requirements. Lastly, several notable companies in the hotel industry have crafted imaginative leadership principles concerning the efficiency of their workforce that operates in a variety of work settings. 
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The Ibis Hotel Plymouth is pioneering a new way to measure employee production throughout the business. Thus, the hotel will focus on HR policy changes, a new training budget, and technology to boost efficiency. 

[bookmark: _Hlk160398313]Figure 1: Solutions for HR perspective; source: (Cooke, Dickmann and Parry, 2022)

· The hotel will fully utilise mobile apps for scheduling HR shifts and communication, allowing it to quickly adapt to changing job norms. This feature is crucial to the dynamic hospitality business because labour availability and customer needs can change quickly (Meira et al., 2023).
· AI tracks employee weaknesses and growth areas. Work mode analysis allows AI to target training and development, making worker upskilling more efficient (Pandey, Balusamy and Chilamkurti, 2023). Digital literacy and remote working training programmes must be updated immediately. E-learning and online virtual training platforms match diverse schedules and allow workers to learn at their own speed (Cooke, Dickmann and Parry, 2022). Employees must also learn soft skills like communication and teamwork to sustain customer service quality in varied workplace conditions.
· HR policies must enable more open working arrangements, another important step. Guidelines for correspondence, remote work, home-based employment, and distance accessibility are included (Kim, Ma and Wang, 2023). As we focus on results rather than hours, we realise that varied work methods might boost productivity and service quality.
These methods aim to produce a more adaptive, competent, and productive workforce at The Ibis Hotel Plymouth while maintaining high standards of service across all business segments.
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Some of the important conditions which are government regulations, technological developments and economic situations have an impact on employee performance. 
Implications for Ibis Hotel Plymouth
The study has the conclusion that if Ibis Hotel Plymouth wants to be successful, it has to change its operational strategies because of the changes of the labour market and the economy. These shifts can be accommodated though to ensure the best service is delivered by running an effective team development and employee performance management system. Engaging all the employees and looking to their satisfaction in all the roles they are performing is an absolute priority. 
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Thus, interim strategies such as national mobilization, economic cooperation, and diplomatic efforts should be implemented to mitigate the immediate effects of the economic crisis while long-term solutions are being developed.
· Premium cloud-based performance maintenance tools encouraging immediate provision of feedback and goals could be adopted (Marques, 2023). This approach allows for a more effective sharing of information and accomplishment criteria, which makes performance evaluations more effective.
· Alter the Human Resources policies to take into account more flexible working arrangements. Of course, guidelines for health programs, performance reviews, and remote work policies are important to make them transparent and identical to the expectations of employees.
· Introduce recognition and reward systems to mark employee achievements (Nickson, 2013). Make a workplace which values the health, good, and efficiency of its workers and develops this culture, being positive and team working. 
The tourism industry, like most sectors, is preparing for more innovation while catering to emerging business and social needs, and taking into consideration the latest technological improvements (Armstrong and Taylor, 2020). The Ibis Plymouth Hotel will need to adjust to new trends through innovative work practices and a set of goals to stay ahead of the competitors. To investigate the role of AI and ML in customer satisfaction and in employees’ performance to come out with useful conclusions could be an interesting area to focus on. Moreover, the identification of sustainable issues during assessment and the inclusion of sustainable performance elements can present critical opportunities. 
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