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[bookmark: _Toc59048631]Executive summary

This report shows different analytical techniques for dealing with a complex of problems arising in the work environment. Each problem will be considered from different points of view and will be given several possible options for solving, as well as which is the most appropriate and why . The report will also show the different units in a corporation, the connections between them and how the lack of good communication leads to problems. Also the fact that proper management and teamwork are extremely important for a corporation to function smoothly and develop and grow in the future, the company itself and the technology it provides to us.
[bookmark: _Toc59048632]Introduction
In the DHL corporation a letter has been received from a lawyer of a former worker of ours, stating that the worker in question had been fired illegally. According to the letter, the worker has been on vacation and after his return he has been informed that he had been fired for not showing up to work for several consecutive days. The letter also stated that the employee had proof of leave and that he and his lawyer were waiting for the response of the corporation response within 5 working days of receiving the letter before taking legal action on the matter.
From the given situation above several cases arise:
Where exactly did the information chain related to the approval and reporting of vacations break?
 What will be the actions of the DHL corporation towards the aggrieved site? 
And what can be improved in the system in order for such situations in the future to be  avoided?
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At first an investigation was ran looking for the root of the problem itself. It came as a result that due to the overcrowded situation in one of the warehouses the management had made a mistake approving the vacation in question and had not send the request to the planning office so they can correct the schedule. After that and several attempts in several working days to contact the worker and not succeeding in any, the situationled of his dismissing. As the extreme workload during this busy season and due to the COVID situationcannot be ignored, a decision was taken not to punish the management staff in any way.
However, a task was assigned to both the management staff and the planning staff to make suggestions for improving the relationship between the two units in order to improve communication between them and to avoid such situation to be repeated. In this way a prerequisite for brainstormingwas create, a technique that generates many ideas in a short time. The idea of ​​brainstorming is to give as many short-term options as possible to consider separately and choose the most appropriate one.(Quintanilla, 2017, p. 213).
Many solutions to the problem of communication between the two units were proposed, but in the end, after a long discussion, two possible solutions were chosen as the best ones and were put it in the box. The plan was only for the staff from the planning unit to have access to this box. Once approved or refused, the holiday requirement forms are handed to the Management Team, which has the obligation to deliver them to the employees.
The second option was to create a website where each employee has his own profile, through which he can apply for leave by filling out a form and his application to be sent to the planning team. Once his application has been reviewed and approved or rejected, the employee will be able to see the status of the form in his account. In the meantime, an electronic schedule will be made which will change in accordance to the changes made by the planning team so that the managers will understand for sure who should be on vacation and who should be at work without any more confusion.A SWOT analysis was made for both: Holidays mailbox option (Figure 1) and the Internet platform option (Figure 2) and it has been decided that it would be better for corporations to choose the second option.
Through which a more reliable feedback will be provided and the possibility of human error will be reduced.This type of analysis - the SWOT analysis was used because through this technique it is more understandable which are the pros and the cons of both options and assess which is more appropriate for our organization.
“The primary objective of a SWOT analysis is to help organizations develop a full awareness of all the factors involved in making a business decision.”( Schooley, 2019)
Figure 1: Holidays mailbox
	Strengths
	Weaknesses

	We reduce the tension in the management team.
A communication circle is formed:
Worker> Planning> Managers> Worker.
The transfer of forms between the two departments is reduced to only once.

	Using more materials, reducing the Eco activity of the company.
The possibility of human mistake cannot be completely avoided.
It is still the responsibility of the management team to inform the employees of the planning's decision


	Opportunities
	Threats

	Facilitate workers increase their concentration on the work process.
Maintaining almost the same level of communication between workers and managers and managers and planning.

	There remains, even minimized, the possibility of a mistake in the transmission of the forms.
The processing of the forms will take more time.


	
	



Figure 2 : Internet platform
	Strengths
	Weaknesses

	We completely exclude one of the obligations of managers, they will be obliged to monitor only who came to work and who did not. Which means less pressure for them.
Less paper will be used, which will contribute to the ecological development of the corporation.
By using the internet platform the possibility of the employee's inquiry, or the planning team's answer being lost during the transmission will be avoided.

	All workers, managers and planning staff should be acquainted with the new way of preparing the holiday schedule.
Communication between the relevant units will be reduced.
Significant investment is needed in the short term to develop the internet platform.


	Opportunities
	Threats

	Future modernization of the internet platform which would contribute to the facilitation of various processes in the workplace.
Reduce paper costs in the long run.
Development of a mobile application that would make it even easier for workers.


	Internet system failure.
Hacker attacks that could harm the corporation.
Difficulties in using the platform for older workers.





For the case of the employee who was fired due to a mistake caused by the company, we consulted an external consultant who could give us the most correct and impartial point of view. We were given two main options, one in terms of legal and the other in terms of social and moral foundations. 
Our first option was not to respond to the letter because by law a worker's contract can be determined if he has violated certain rules under it. As in this case, this may be the absence of work for a period of time.But in order for this decision to be legitimate, it is a must that a good reason must be providedfirst. Also another must is evidence of an investigation that is to be provided to prove that DHL company has attempted to contact the worker concerned several times.(Peninsula, n.d)
It should be kept in mind that if all the correct disciplinary requirements are not met, this law, which gives the right to dismiss a worker, can go to court against the corporation..

The second option that was given to us from a moral and social point of view was that if the employee has been in the company for a long time and is trained and prepared to work for it, the corporation can offer him a deal made through his lawyer. Namely, to restore his status as a worker in the warehouse and to be compensated for the lost working days and the troubles he had had. The advantages here are that a lawsuit will be avoided ,that in other case could seriously damage the company's reputation, andthat it will  be shown to the aggrieved party that the company has indeed made a mistake, but is holding on to its workers, which will increase the morale of the workplace and the desire of the employees to work. Of course, there is a risk that the worker will not agree with the terms of the pelvic option, which will again lead to a lawsuit, but according to common practice, this does not happen often and  it is more likely that the worker decides to stay in the company,
The final advice of the consultant was to meet with the employee together with his lawyer and try to reach a deal that will work for both parties without making much noise.


The decicions to the problems have been proposed, discussed and agreed  with the stakeholders related to this particular case, which are all those people who benefit from the problem being solved and the corporation continuing to work at its full capacity:
· Owners.
· Investors.
· General Managers.
· Managers.
· Planning.
It is a fact that without identifying and including stakeholders in the discussion it would be very difficult to decide on any issue.(Ziegenfuss, 2001, p.252)
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Monitoring
Monitoring of the change in the method for submitting and reporting vacations as well as checking for problems on the Internet platform will be tracked using the ganttchart technique(Figure 3). This technique allows individual teams to track how far the whole project has come, as well as to track if any part of it is lagging behind and you need to put more effort into its preparation. Using a gantt chart allows you to immediately understand what is already done in the task and what remains to be done. Owen(2018)
Figure 3 : Problem solving goals 
	Project goals\  Weeks
          \
	1
	2
	3
	4
	5
	6

	Meeting with the illegally fired worker and offering him reinstatement.Responsible for the task HR team.
	
	
	
	
	
	

	Development of an internet platform and the new method for applying for a vacation. Responsible for the task IT team.
	
	
	
	
	
	

	Informing the staff about the new platform, and holding a meeting for explanations about its use. Responsible for the task management team.
	
	
	
	
	
	

	Start working on preparing a mobile application. Responsible for the task IT team.
	
	
	
	
	
	

	Tracking the work of the platform and receiving feedback from employees. Responsible for the task management team.
	
	
	
	
	
	

	Conducting training of the planning team for the use of the platform. Responsible for the task IT team.
	
	
	
	
	
	



Once all the goals are completed, the managers will have the task of conducting surveys once every two months among the workers. This is to be made in order for information and feedback to be gathered showing how they are coping with the new platform and whether there is need for improvement. In this way, future problems in the company will be lowered and even be prevented.


[bookmark: _Toc59048635][bookmark: _GoBack]Conclusion
From the given report we can conclude that even in the best companies in the world there is always a possibility to make a mistake. What is more important is how the management staff of the given company will react and what measures it will take to eliminate the given mistake and prevent future ones. Indicative in this report is that teamwork and proper management is crucial for a quick response and resolution. As well as the fact that when you do not have answers to the questions, it is good to consult a source of information outside the corporation that will give you an opinion beyond your knowledge and will help you get out of the situation.
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