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Mobile Check-In and Digital Key System

The Mobile Check-In and Digital Key System allows hotel guests to use their smartphones to check in and access their rooms, bypassing traditional front desk interactions (Hertzfeld, 2018). 
This system integrates seamlessly with hotel reservation platforms, enhancing convenience and security by providing digital room keys directly to guests' mobile devices (Hertzfeld, 2018).
· Objective: To explore how this technology meets modern travelers' needs and sets new service standards.
· Venue: Grand Hotel, Gosforth, Newcastle upon Tyne.
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Situational Analysis and Research
Traditional check-in processes often involve long lines, cumbersome paperwork, and the management of physical keys, leading to inefficiencies and a less-than-ideal start to a guest's stay (Hajare, 2020). 
Today's travelers expect quick, seamless, and contactless services that cater to their needs for convenience and safety. 
By integrating advanced technological solutions, hotels can significantly improve operational efficiency and overall guest satisfaction (Choudhary & Meena, 2024).
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What is Mobile Check-In and Digital Key System?
The Mobile Check-In and Digital Key System is a technological innovation that allows guests to use their smartphones for room access, eliminating the need for traditional check-in processes (Hertzfeld, 2018). .
From the moment of booking to their arrival, all guest interactions are handled digitally, ensuring a seamless experience. This system integrates effortlessly with existing hotel reservation systems, enabling the direct delivery of digital keys to guests' mobile devices (Hertzfeld, 2018). .
The benefits of this system include:
· [image: ]increased efficiency
· enhanced security
· greater convenience
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Market Analysis
Target Market: Our primary focus includes hotel owners, hospitality executives, and technology investors seeking advanced solutions for enhancing guest experiences.
Demand Assessment: There's a notable increase in demand for digital and mobile solutions that streamline hotel operations and elevate guest satisfaction (Ivanov, 2023).
Supply Overview: We'll evaluate existing mobile check-in systems, emphasizing how our system offers improved integration and user experience.
Competition Analysis: Key competitors will be identified to showcase our system's competitive edge, such as superior security features and a more intuitive user interface, making it a standout choice in the market.


Operational Considerations


· Venue Confirmation: Grand hotel has been confirmed as the venue, chosen for its central location and state-of-the-art facilities, ideal for showcasing technology.
· Staffing Requirements: Event success will rely on a skilled team proficient in technical support and customer service to manage sophisticated discussions and demonstrations.
· Comprehensive Resource Planning:
. Catering: High-quality catering to enhance attendee experience.
. Lighting: Appropriate lighting setups to suit presentations and demonstrations.
. Parking: Ample parking space to accommodate all attendees conveniently.
. Seating: Comfortable seating arrangements to ensure attendee engagement throughout the event.
· Event Experience: All operational factors are meticulously planned to guarantee a seamless and engaging experience for every participant (Eby, 2022).


Stakeholder Engagement and Feedback


· Stakeholder Identification: To make sure the event represents the interests of all pertinent parties, identify and invite important stakeholders such as hotel owners, tech developers, and hospitality executives.
· Engagement Strategies: In order to promote communication between developers, consumers, and decision-makers, use engagement techniques like round-table talks and feedback sessions (Ganesh, 2023).
· Feedback Collection Methods: Methods of Obtaining Feedback For thorough feedback on attendees' experiences and expectations, use tools like real-time polling, feedback questionnaires, and special Q&A sessions (Petre Sullivan, 2023).
· Impact Evaluation: Examine comments to determine how well the technology satisfies or surpasses the needs of stakeholders and to pinpoint areas that need work or development.


Financial Projections
	 
Financial Category
	Description
	Cost (£)
	Revenue (£)

	Costs
	 
	 
	 

	Venue Rental
	Central Square
	5,000
	 

	Technology Setup
	For demonstrations
	10,000
	 

	Staffing
	 
	3,000
	 

	Marketing
	 
	2,000
	 

	Total Costs
	 
	20,000
	 

	Revenues
	 
	 
	 

	Ticket Sales
	 
	 
	8,000

	Sponsorships
	From key sponsors
	 
	7,000

	Exhibition Fees
	 
	 
	5,000

	Total Revenues
	 
	 
	20,000

	Net Result
	Financial viability confirmed
	 
	0 (Break-even)





Implement Strategy


· Initial Planning: Solidify partnerships and refine marketing strategies.
· Pre-Event Setup: As the event date approaches, focus shifts to executing plans, setting up the venue, and meeting all technological requirements.
· Digital Marketing: Utilize online platforms to promote the event.
· Social Media Engagement: Active engagement strategies through social media to maintain interest and excitement.
· Early Bird Incentives: Offer incentives for early registration to boost participation rates.


Technology Showcase Setup


· Demonstration Zones: Set up specific spaces throughout the venue for practical use of the Digital Key System and Mobile Check-In.
· Technical Integration: Working with venue personnel, guarantee the system's smooth connection with the current infrastructure, therefore maximising user experience and performance (Digital Infrastructure for the ultimate guest experience 2021).
· Interactive Sessions: Plan a number of interactive sessions so that participants can interact with the technology directly and get a real grasp of its capabilities.
· User Experience Focus: Plan and organise the demonstration zones to make access simple and promote exploration by every guest (Wang et al., 2020).
· Real-time Interaction: Give visitors the opportunity to use the system to check in in order to see directly how efficient and secure it is (Wang et al., 2020)..
· Educational Engagement: To explain the technology, advantages, and possible uses in hospitality of the system, offer expert-run workshops and guided demos.


Conclusion


· We have shown by means of thorough market research, operational planning, and financial estimates how this event may have a major influence on and progress the hotel sector. 
· We are prepared to provide an event that not only satisfies but beyond expectations by implementing a thorough plan and concentrating on successfully involving our target market. 
· Stakeholders and industry leaders coming together to investigate and embrace this revolutionary technology excites us.


[image: ]
Thank You.
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