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My childminding service High five childminding will be set up as a sole trader business, owned by myself Jessica Rudall, and will be situated in Llanelli and surrounding areas. My childminding service will offer a secure, loving environment for children aged 6 months to six years which will be run and staffed by myself, a childcare professional trained in early learning programmes. I have qualified in Level 3 Children’s Care, Learning and Development with previous experience of working in a nursery setting for several years. 
Given my distinguished experience, professional training and credentials, I will offer the same quality of services that the leading local childminding services offer but as a start-up sole trader, my prices will be competitive but slightly lower than my competitors. This is to build clientele, reputation and to showcase my services. I am extremely passionate about working with children, encouraging and helping them learn and grow is something that I find rewarding and enjoy doing. 
High five childminding is a childminding business which keeps parents in mind and at the forefront of what we do, as it is parents who ultimately decide where they would like their child to be looked after and educated. One of our unique selling points is in fact being flexible to fit around your family, work patterns and to best support your child’s routines, care and learning. My childminding business will be available from 01/09/2024 and already have several parents eagerly waiting for their child to start as the childminding business is situated within walking distance to 4 schools and is close to the motorway for commuting parents. With having a spacious, well equipped and safe garden, parents who I have spoken to whilst doing my market research have said that this is something they look for when choosing who to care for their children. An environment where their child can explore and learn through various play based educational activities outdoors as well as indoors. 
[bookmark: _Toc172877822]Introduction
According to Stats Wales (2024), in 2023 there were 8,774 children aged between 0-5 years living in Carmarthenshire, and Childcare.co.uk state that there are only 7 childminders registered on their online directory in Llanelli. This shows that if a parent of the 8,774 children were looking for a childmind service, each of the 7 childminding services would have roughly 1,253 children to look after individually. This number is unrealistic and suggests that there is demand for childcare services in and around Llanelli. 
My business idea high five childminding is a sold trader business as a childminder. I will be working by myself initially with the outlook to employ another individual who is qualified and has experience with children, once my business has been advertised and promoted. I will care for and support the early learning and development of children aged between six months to six years old. High five childminding will operate from my own home in Llanelli and with use of other facilities in and around the area. I offer a safe, clean and fun environment that includes indoor and outdoor activities, allowing the children to learn through play. I am fully qualified to look after children after completing my level 3 childcare learning and development qualification. I have completed my level 3 first aid training and the paediatric first aid training course which is a requirement of the early year’s foundation stage register. To become a childminder, I must attend a briefing session with Care Inspectorate Wales (CIW) to become registered. I have the skills and knowledge that is needed to be a childminder and have previous experience working within a childcare setting. I will oversee my own finances and how I wish to run my childminding business, however I will follow and work under the correct legislation when I am registered. 
As a childminder and as stated by Pacey (2024), under the ‘National Standards for Regulated Childcare for children up to the age of 12 years’ I can care for no more than 10 children under the age of 12. When I have employed an assistant then the same adult: child ratio applies for any additional children. I will provide a two weekly set food menu for the children which will include healthy food and drink choices for the children and babies which comply with the food safety and hygiene regulations. 
My domestic premises includes a lovely, well looked after garden with plenty of activities for the children to do as well as a big kitchen which the children will have plenty of room to eat in, with room for highchairs for the younger children. I am also located very close to four schools which allows me to provide school drop offs and pickups when necessary. 
There are many advantages and disadvantages when operating as a sole trader. Some of the advantages of being a sole trader are that firstly, it is easier to launch your business as a sole trader as there are less hurdles compared to other structures. It is an ideal choice for entrepreneurs due to the simplicity and ideas can be quickly turned into a functioning business. Being a sole trader also empowers independence and autonomy, allowing individuals to have complete control over their business. Another advantage is that the money you earn, and profit is all yours, and as a sole trader there is no need to distribute earnings to any investors or other people. Some of the disadvantages of being a sole trader are that you can face unlimited liability, so you are losing out legally. If the business encounters financial trouble, then personal assets such as your home, car etc could be at risk to cover debts. Another disadvantage of sole trading is the lack of paid leave, if there are absences due to illness, holidays or any other reason then this directly impacts your income. As a sole trader, you are responsible for every decision you make, and this can be overwhelming and lead to feeling isolated. Not having a support system to share these responsibilities can lead to stress (Waller, 2024). 
[bookmark: _Toc172877823]Operations
I will run my childminding business, high five childminding from my home for the children as well as utilising local facilities which will allow me to take the children out for various activities. The law requires any person who wants to become a child minder to be registered. In Wales, child minding and the provision of providing childcare to children under the age of 12 years are regulated by Care Inspectorate Wales (CIW) on behalf of the Welsh ministers. CIW regulates, inspects and reviews services, and provides professional advice, which encourages the improvement of social care, early years, and social services. There are five legislations that childminders should familiarise themselves with which include:
· Part 2 of the Children and Families (Wales) Measure 2010
· The Child Minding and Day Care (Wales Regulations 2010
· The Child Minding and Day Care (Disqualification) (Wales) Regulations 2010
· The Child Minding and Day Care (Wales) (Amendment) Regulations 2016
· National Minimum Standards for Regulated Child Care 
An Approved Pre-registration course must be completed successfully before submitting the application form that is required to become a registered child minder. The training course provides childminders support through the application process and provides extra contact with my local Professional Association for Childcare and Early Years (PACEY) representative. There is also a local government start up grant of £10,000 that is available to enable me to complete the relevant training and registration that is required. The grant will also allow me to purchase equipment and supplies needed for a well-functioning day care provider. The grant is available on the basis that the business runs for a minimum of 5 years providing childcare to children for the duration of this time. 
A First aid certificate needs to be obtained and maintained for infants and young children, which I have already completed. A medical reference is also required from my GP which checks my physical and mental fitness to be a child minder. As a childminder, myself and anyone else who I employ must have a Disclosure and Barring Service (DBS check) and must be kept up to date annually. The CIW also require a consent form which authorise them to contact Local Authority Social Services Departments to validate information provided and to ensure that I am not disqualified from registration. This will apply to any other assistant I intend to employ, and anyone in my household who will have contact with the children who I intend to care for. 
A fire safety checklist must be completed to assess the fire safety arrangements in my home and will inform the CIW’s assessment of my premises. As I will also be working as a food business operator due to providing the children with food and drinks, I need to register with my local authority environmental health department. Finally, a certificate of insurance as a registered childminder is required in respect of liability which may be incurred by myself in respect of death, injury, public liability, damage or other loss occurring in relation to my childminding (Care Inspectorate Wales, 2018).
[bookmark: _Toc172877824]Marketing
I will market my business High Five Childminding through social media platforms such as, Facebook and Instagram, through these platforms I will be able to post personally to individuals with children to promote what my childminding business will offer and push my Unique Selling Point (USP) so that I become more noticeable. I will also request individual permission from each of the children’s parents of whom I will care for, this will allow me to advertise and inform other parents of activities that the children have participated in whilst attending my childminding business. I will also register with childcare.co.uk to be listed in the childminder directory which allows individuals to search for appropriate childminders in the local area or within a mile radius. It allows childminders to create profiles that includes relevant information to inform parents when they are selecting an appropriate childminder. I will allow parents to visit the facilities that I offer and to meet me personally to ensure that they feel comfortable to leave their children with me, this is invaluable to the customer and myself. This will build trust and a rapport with the parents and will allow me to discuss my unique approach to children and to highlight my facilities, this could be through an open day or to invite potential customers to view the location on a normal business day.
My unique selling points (USP’s) that I mentioned above are: 
· I provide home from home care in a safe and nurturing environment
· Flexible to fit around your family, work patterns and to best support your child’s routines, care, and learning
· I offer more opportunities for outings and outdoor learning – which has huge benefits for children’s development
· Provide chances for children from different ages or socio-economic backgrounds to mix, socialise, and learn from one another
· I offer high quality affordable care with funded and tax-free offers to help keep costs down
· Lastly, deliver early education and care that often exceeds statutory requirements.
Below I have completed a PEST (Political, Economic, Social and Technological) analysis which will allow me to assess these factors in relation to my business situation. 
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	Government have introduced a new National Living Wage from 1st April which is now £11.44 per hour (Gov.uk, 2024).
Government can introduce new Health and Safety Regulations.
New initiatives such as funding rates, wraparound childcare and changes to adult to child ratios for 2-year-olds.
	Cost of living has increased; therefore, people can struggle with the cost of childcare.
Staff working hours are long and availability may be reduced.
Local economic initiatives, such as new houses and schools being developed close to where the childminding business is situated.
	Changes to family structure such as fathers being more involved in childcare, and grandparents retiring increasing providing childcare.
Covid-19 changes, there is an increase in individuals’ level of working hours from home. 
	Software systems are dedicated to early years and childcare providers. Must be able to be paid via bacs, and to process tax-free and childcare vouchers online. 
Mobile phones and tablets with apps, parents would expect to book childcare places through apps.
Safeguarding updates can impact children with regards to technology.




I have completed a SWOT analysis below which allows me to identify potential issues that could affect and impact my business and competitors. 
 

	Strengths
· Level 3 qualified in children’s Care Learning and Development
· Completed First aid training and the paediatric first aid training course
· Strong marketing skills after previous balloon business during lockdown
· Close to 4 local primary schools 
· Spacious, clean garden for children to use
· Situated close to motorway for parents commuting to work
· Nurturing, educating, and environmental awareness
· Costs parents less than other local nurseries as less overheads
· Relevant knowledge, training and accreditations
	Weaknesses
· Lack of financial management skills
· Closed on a Sunday
· Need to employ another qualified person to increase the number of children able to attend.
· Accustomed to working in a nursery, will be an adjustment to running my own childminding business.
· Unexperienced and untrained in certain aspects
· Facilities, provision and resource gaps

	Opportunities
· Offering funding, childcare vouchers
· Local developments and increase in demand
· School holiday care, before and after school, school pickups
· Use of new technology
· Increase number of spaces provided, members of staff and/or quality of provision
· Curriculum developments and trends in practice
· Increased marketing and local networking 
	Threats
· Other local providers may have cheaper fees, more facilities, more established, better opening hours
· New to the childminding scene, will have to rely on the recommendations from parents to build a reputation
· Area saturated with other providers
· Expenses – increasing technology, food intolerances/organic foods, paying for courses etc result in higher costs



There are many competitors within my local area, and as stated at the beginning of my introduction there were 8,774 children aged between 0-5 years of age living in Carmarthenshire and a further 23,577 children aged between 6-15 years of age. There are only 7 childminders registered within Llanelli and with the category of children aged between 0-5 years, each childminding service would have roughly 1,253 children to look after individually. There are also only 6 local nurseries that provide childcare, however rates in nurseries are more expensive than the daily rate childminders charge (daynurseries.co.uk, 2024). Some of the childminders local to where my childminding business is located are well established, qualified and experienced, which may pose a threat when I am trying to advertise my business and to gain new customers as I will have to rely on word of mouth initially to achieve this. A competitor analysis is included in the appendices at the end of this business plan.
I am targeting the local parents of children who are in schools near where the childminding business is situated as I can offer school pickups and drop-offs to 4 schools as they are within walking distance. Geographic segmentation is a type of market segmentation that enables you to group prospective customers based on where they live, within my local area. Demographic segmentation is a marketing strategy that divides the market into smaller groups based on demographic factors such as: gender, age, education and occupation, or family makeup.
As a childminder I can care for 10 children under the age of 12 years old, which will increase with employees. Market segmenting through the marketing process allows the business more manageable divisions for segmentation, targeting and positioning. By using the market segments, it will allow me to decide which ones to target and which ones have greater potential, these long-term, more attractive target markets will result in increased profits and sales. I have included a segmentation chart below, which focuses on young babies, preschool children, school children. 


 





The 7 P’s Marketing Mix
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Product: I offer a safe, clean and fun environment, which involves indoor and outdoor activities allowing the children to learn through play.
Price: I will offer high quality, affordable care and I will be charging £6 per hour, per child, with funded and tax-free offers to help keep costs down for parents.
Place: The business will be situated in my home where there is a well looked after garden and spacious kitchen and playroom for the children.
People: I am a well-qualified, caring and knowledgeable person within my field and will build a good reputation with parents through high quality care for their children. 
Promotion: The focus on promoting my business is through social media, with the use of technology I can share personally what I offer as a childminder and how happy the children are whilst attending. Indirect marketing via word of mouth is also very important to promote my business as this comes from individuals who have used my services and will recommend my business.
Processes: Providing care to children with indoor and outdoor activities available for the children, with home cooked meals for each child. I will offer sibling discount as an incentive for parents with more than one child.
Physical Evidence: This will be provided from parents of the children when asking for a review or when they recommend my services. It will also be from social media and videos showing what as a childminder we offer and how the children enjoy when they attend.
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The pricing strategy I have decided to use for my company is market-based pricing, this will be based on what other competitors charge for their services as I will keep my price competitive, whilst offering the same if not more services. It is beneficial if I adjust my prices for different customers and different circumstances, such as school pick-ups and drop-offs, sibling discounts, higher rate for holiday time. Sibling discounts can increase sales in the short term while also rewarding loyal and current customers. 
My child-minding business will also accept government funded childcare as well as childcare vouchers which are all claimed back from the government through the company, this allows individuals who are in receipt of benefits or government help to be able to put their child/children into childcare. I will be charging £6 per hour, per child which includes breakfast, lunch and snacks. There will be additional charges in place for school pick-ups and drop-offs, this will be at a cost of £1.50 per travel. I will add a direct debit option for parents to pay their monthly fees to avoid cash flow issues, which will allow them to experience less inconvenience and will give myself more assurance of when and how much money will be deposited into my business account. 
The maximum number of children that I can care for at one time is 10 children, each child is charged at £6 per hour and majority of children will attend for at least 8 hours per day. £6 per hour x 8 hours = £48 x 10 children = £480 income per day from childcare alone, without including additional charges such as school drop-offs or pick-ups. The childminding business is open for 6 days per week, that totals to £2,880 per week income.
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To start up my childminding business high five childminding, I am eligible to a start-up loan of £10,000. The start up loan will be spent on equipment that is needed to start a childminding business and will include a range of things such as furniture, toys and books, first aid supplies, outdoor playthings, computers and tablets, and promotional materials. The loan will not need to be repaid; however, the childminding business will need to be registered and running for a minimum of 5 years. The main source of revenue is the revenue made from each child who attends the childminding business, with hopes to expand be it take on more employees or change the location of the childminding business to facilitate more children spaces. Using social media to advertise my business will keep costs down as this is free, and being registered on local childminding registers is also a free way to gain clientele (train-aid, 2024). 
[image: ]I will need to complete a Pre-registration briefing session with is free of charge and then a Pre-registration training course for home-based childcare in Wales which costs £380.00, a DBS (Disclosure and Barring Service) check costs £61.60, Paediatric first aid training course £35.00, a health declaration check which is free, registration with CIW (Care Inspectorate Wales) free, full PACEY membership and PACEY practitioner insurance is £12.66 per month, and register with Information Commissioner’s Office which is £40. The equipment I need to set up the childminding business that is listed above will roughly total £5,329 which from the £10,000 start up grant from the local government will leave me with roughly £4,671 in my bank account at the start of the first month of trading. With the income each week totalling £2,880, £12,480 per month roughly, which can change slightly with regards to the number of children cared for or any other additional charges. With monthly outgoings predicted to be £1,343, this shows a large profit margin for the childminding business per month. The closing cash position as shown on my cash flow chart estimates the business will take £151,094 before tax, providing the projected childcare numbers and the costs of goods and services remain as predicted. This may change with regards to the current climate and the rise in the cost of living. Below is my cash flow forecast which I have completed in excel and inserted into my business plan.
Below is my profit and loss account predictions for the end of the first year, all figures have been put together in a table. 
	Income
	

	Sales
	£151,094

	Any other Income
	

	Total Income
	£151,094

	
	

	LESS COST OF GOOD SOLD
	

	Materials/purchases
	3452

	Total COGS
	3452

	
	

	Gross Profit 
	147642

	
	

	Expenditure
	

	Wages and Salaries
	12000

	Rent / Mortgage
	4800

	Utilities (Gas/electric)
	2160

	DBS Certificate
	62

	Internet and Phone
	576

	Travel Expenses
	3780

	Commisioner's office
	40

	Insurance
	156

	Accident book
	3

	Accounting & Legal Fees
	128

	Advertising & Marketing
	984

	First Aid kit
	14

	Reserve/Savings
	1000

	Food costs
	5820

	Total Expenditure
	31523

	
	

	Net Profit / Loss
	116119
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	Business 1 – Building Blocks Childminding Service
	Business 2 – Swiss Valley Childminding
	Business 3 – Inky Pinky’s Childcare

	Distance From my Business
	1 mile
	2.4 miles
	3.7 miles

	What services/Products they offer
	Babysitting service
Works to ‘foundation phase’ framework
	
	Flexible hours
School pickups
Special needs experience
Weekend babysitter

	Prices they Charge
	£5.50 per hour

	£6 per hour
	£5 per hour & £10 per hour babysitting

	How many staff work there
	1 staff member
	1 staff member 
	1 staff member

	Any licences/memberships
	DBS checked
	
	CIW registered
DBS checked

	Any qualifications required
	Level 3 children’s care, learning and development.
	Level 3 children’s care, learning and development.
	First aid trained
Childcare qualifications


	What marketing tools they use
	Facebook
	Google
	Facebook
Childcare.co.uk


	Website
	Childminderllanelli.wixsite
	No website
	No website

	Any restrictions
	Only Monday – Friday 
No school pick-ups or drop-offs
	
	No restrictions

	Unique selling point
	Home from home childcare
	
	Forrest school course.
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	Jessica Rudall
Curriculum Vitae
	

	
	
	

	Contact
Llanerch, Dylan, Llanelli, Carmarthenshire, SA14 9AW
07714746164
jessicarudall@hotmail.com
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I am a confident, positive and hardworking individual, who always strives to acieve the highest standard possible at any given task. I possess excellent communication skills and I have the ability, experience and diversity to relate to a wide range of people. I enjoy learning new things, can work very well under pressure and have the required experience to handle problematic situations, recognise and improve processes and work comfortably alone or as part of, or leading any team.

	Education
Coedcae Comprehensive school, Llanelli - 2004-2009 
11 GCSE’s Grade C & above including Maths, Science & English. 

ColegSirGar, Graig
2009-2011
BTEC ND Sports Development, Coaching and Fitness.

2012-2013
Level 3 NVQ Children’s Care, Learning and Development

2016-2017
Skills for further study, Cert.

2017-2018
Access to HE – Health Care

Swansea University
2018-2019
Cert Maternity Care
	Experience
February 2022 – July 2023
Health Care Support Worker • NHS • Prince Philip hospital
Responsibilities:
· Assist in the assessment, planning, management, and evaluation of care.
· Performing patient observations: temperature, blood pressure, pulse, oxygen saturation, blood glucose and urinalysis.
· Report observations and any perceived changes noted in the patient's condition to the nurse in charge without delay.
· Respect the privacy, dignity, needs, beliefs, choices and preferences of patients and carers.
· Demonstrate integrity and act in line with the Code of Conduct for Healthcare Support Workers in Wales working in accordance health policies, protocols, and guidelines at all times.

February 2019 – September 2020 & July 2015 – March 2017
Sales Consultant • Samantha K’s Bridal and ocassionwear, 
• Pontarddulais
Responsibilities:
· Running the store alone and being responsible for other staff members.
· Dealing and placing orders with customers, suppliers, and designers.
· Excellent people skills and always being approachable with strong customer relationship building.
· Key holder – opening and locking up the store.
 
March 2017 – February 2018
Sales Supervisor • Wilko Retail • Trostre Retail park, Llanelli
Responsibilities:
· Provide excellent customer service. 
· Responsible of covering the till area and ensuring the team were performing well.
· Check and count till floats including banking, and open and close the store.
· Replenishing stock and ensuring store was clean and tidy.
· Dealing with customer complaints and queries.


June 2012 – March 2014
Nursery Nurse • Cuddly Bears Day Nursery • Llangennech
· Looked after young children and babies (3 months – 8 years old), changing nappies and looking after their needs.
· Taught children different techniques and ways to learn, helping them enjoy as much as possible.
· Participated in story time with the children and helping them to learn through play-based activities.
· Fully DBS checked.

October 2011 – May 2012
Sales Assistant • Next • Parc Trostre
· Working on the till and handling money.
· Working as part of a team.
· Replenishing stock, whilst merchandising windows.
· Customer service skills.

January 2010 – September 2011
Sales Assistant • Clarks • Parc Trostre
· Working on the till and handling money.
· Working as part of a team.
· Replenishing stock, whilst merchandising windows.
· Customer service skills.
· Trained to measure children’s feet.


	Key skills
Excellent communication skills
Full Driving licence
IT skills
Work well under pressure
Caring and compassionate
Personal care
Team player

	[bookmark: _Toc172877835]Hobbies and Interests:
· Spending time with family.
· Walking and being outdoors.
· Socialising and meeting new people.
· Watching rugby.
· Motivated to complete university degree.

	

	
	References
Are available on request.
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TOTAL

1. CASH IN THE BANK

(Beginning of month)

10,000               10,000      15,152      24,320      32,597      42,934      52,407      62,917      71,169      79,660      88,514      97,789      107,867   

2. INCOME

(a) Cash sales

  0 12,480      12,512      11,620      13,680      12,816      13,853      11,595      11,834      12,197      12,618      13,421      12,468      151,094   

(b) Collections from credit accounts

  0 -            -            -            -            -            -            -            -            -            -            -            -            -           

(c) Loan or other cash injection

-           

3. TOTAL  INCOME

-                      12,480      12,512      11,620      13,680      12,816      13,853      11,595      11,834      12,197      12,618      13,421      12,468      151,094   

4. TOTAL AVAILABLE

10,000               22,480      27,663      35,940      46,277      55,750      66,260      74,512      83,003      91,857      101,132    111,210    120,335   

5. OUTGOINGS

(a) Purchases (equipment/furniture)

3,452        3,452       

Training course

380           

First aid training

35             

Mobile phone

48              48              48              48              48              48              48              48              48              48              48              48              576           

Full PACEY membership & PACEY insurance

13              13              13              13              13              13              13              13              13              13              13              13              156           

Register with Information Commisioner's Office

40              40             

Accident book

3                3               

Food costs

485            485            485            485            485            485            485            485            485            485            485            485            5,820       

Accountant

128            128           

D.B.S certificate

62              62             

Stationary/advertising

82              82              82              82              82              82              82              82              82              82              82              82              984           

First aid kit

14              14             

Rent

400            400            400            400            400            400            400            400            400            400            400            400            4,800       

Travel costs

315            315            315            315            315            315            315            315            315            315            315            315            3,780       

-           

(r) Subtotal

-                      5,329        1,343        1,343        1,343        1,343        1,343        1,343        1,343        1,343        1,343        1,343        1,471        20,230     

(s) Loan principal payment

-           

(t) Capital purchases (specify)

-           

(u) Other start-up costs

-           

(v) Reserve / Savings

1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        12,000     

(w) Owner's withdrawal

1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        12,000     

6. TOTAL  PAID OUT

-                      7,329        3,343        3,343        3,343        3,343        3,343        3,343        3,343        3,343        3,343        3,343        3,471        44,230     

7. FINAL BALANCE

     (End of month)  [4 minus 6] 10,000               15,152      24,320      32,597      42,934      52,407      62,917      71,169      79,660      88,514      97,789      107,867    116,864   
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