





Effective Team Work and Communication
-Professional Consultancy Group -
BMSW 4002 Effective Team Working and Communication
Students Name:
1. Emilia Ana (2009720)
2. Cristina Georgiana Dumitrescu (1921342)
3. Alexandru Cristian Voicu (2013619)



Table of contents
· Introduction
· Teamwork
· Benefits of  Team working
· Stages of Team Development(Tuckman)
· Team Roles (Belbin) -Leadership Roles (Hersey & Blanchard)
· Managing conflict (Thomas and Kilmann)
· Leadership Roles (Hersey& Blanchard)
· Successful Team Development
· Conclusion
· References






Presented by
Emilia Ana (2009720)


Professional Consultancy Group - Overlay


· It is a consultancy oriented company which provides help for other companies (Holtz, 1994)
· The purpose of the company is to provide help for teamwork issues such as:
· Teamwork development
· Teamwork conflicts
· Teamwork roles
· (Holtz, 1997)



Teamwork

· Teamwork is an action take of a group for a common purpose
· Teamwork is generating new
ideas
· Teamwork encourages finding
solutions faster
· 	Teamwork is generating excellent business results
· Teamwork is a style of practical
learning
· Teamwork involves Brainstorming
· Teamwork leads to a more
friendly environment  in the workplace
· (Parker, Glenn, 2008)



[bookmark: _GoBack]Benefits of  Team working



People are enjoying doing things together (ProofHub, 2018)

Support network is provided. (Leitch, 2020)





The workload is shared equally. (Leitch, 2020)


Stress is reduced. (Loomly, 2020)

It leads to faster results. (Loomly, 2020)


Helps in discovering new talents. (Leitch, 2020)



Stages of Development









TuckmanSource: Courses.lumenlearning.com
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Team Roles









BelbinSource: Garlandscorporate.co.uk
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Finnisher
Monitor - Evaluator
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Implementer
Coordinator
Resource
Investigator
Plant

(Merchant, 2020)

Competing


Thomas and Kilmann
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Leadership Roles









Hersey & BlanchardSource: Oregonbusiness.com




Hersey & Blanchard
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Telling
Participating
Delegating
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(Hersey, Blanchard, 1970)



Successful Team Development


· Focus is the key-point in

teamworking

· Responsibilities and roles should

be set from the first step

· Reward is making team members more target-driven
· Feedback helps in accomplishing the task easier and faster
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Managing conflict









Thomas - KilmannSource: Alainjeanbaptiste.com



Conclusion

· Teamwork should pass through all the processed in order to be successful

· It is important that managers apply reward and recognition

· More types of people bring new ideas
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