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 INTRODUCTION 

 Strategic management is related with the specific procedure of establishing the process, objective, strategies, etc. so that achieving competitive edge in managing the overall resources of the company can become possible. In the current era, there are distinct types of the strategies which is required to be taken into the consideration so that proper form of performance in respect to get suitable outcomes for overcoming competition can be done.  The current study is based on the Nisa supermarket which is one of the local firm that sells the by offering groceries through developing competitive edge in turn significant growth can be achieved. It operates as the small & medium organization as have only 213 number of employees.   Recent research will emphasize on identifying the current strategic direction¸ analysing the business environment and available strategic growth choices for SMEs in market and propose a new strategy. The current report will focus on conducting the stakeholder analysis & evaluating the expectations and their relative power and key strategic recommendations for the organisation for future developments will be given to execute the   strategic direction.
MAIN BODY

Critically appraising strategic direction of the firm

Northern Independent Supermarkets Association is leading grocery service specialist in UK and aims to cater low- cost and superior quality products to its potential customers (Zhu, Zhou and Taubenböck, 2019). The strategic direction of the firm can be assessed through seeking attention towards its vision, mission and values which are as follows:
Vision – Nisa has strong vision to become one of the largest leading grocery service provider by offering customers with significant value and superior quality service.
Mission – Organization's mission is to offer customers with healthy, great taste and convenient food options at affordable price range.
Values – Nisa supermarket has strong commitment for quality, sustainability, social responsibility and innovation.
Aim and objectives – The aim and objectives of the firm involves expansion of product range, enhancing online visibility, market share and minimizing carbon footprint.


Furthermore, the Nisa, grocery wholesaler supermarket aims to deliver superior and better quality products to its customers, and offering safe and secure employment practices for association as well as development of sustainable long term growth for profit of key stakeholders. The organization is well known for competitory over quality and price along with growth strategy which continuously progress in order to create significant impact among leading giants like ADM Londis, Cost cutter and Lookfantastic. Nisa usually aims to deliver its consumer products in most affordable price range, with that organization is becoming progressively more interested in terms of catering superior quality grocery products for maximizing their demographics. However, with evolvement of modern luxurious markets accelerated development of newly introduced brands to pose threats in similar market. Apart from this, organization is also sharpening their focus over innovation and quality with the purpose of driving growth and encouraging this particular aspect with 'Power of Frozen' selling campaign.


The strategic direction of the firm seems to be focused over increased market share as well as improving sustainable practices while further continuing to cater superior quality grocery  products items in affordable price range (van der Meel, Sulheim and Lammers, 2019.). Also, commitment towards social responsibility and innovation is praiseworthy. On the other hand, potential weakness of the Nisa's present strategic direction can be stated as heavy dependence over grocery products. Whereas, grocery products have been most prominent area of its success criteria, whereby organization is required to diversify their product range into new market places. By doing so, it will create chance for firms to stay competitive in rapid changing retail environment. In addition to this, Nisa has also improved business practices by minimizing their carbon footprint, and they might be required to further formulate initiatives regarding sustainability in order to cope up with growing demand of environmentally intended customers. Although, Nisa is having five different distributive centres which are extended across UK, the management of firm's warehousing is outsourced to XPO logistics. As moving forward, public perception of Nisa is quite often of no-frills merchant which competes strictly over price. On the other hand, brand strategy is constructed across three prominent pillars like price, spanning innovation and convenience (Tang and Veelenturf, 2019). Whilst innovation and superior quality have become quite significant for Nisa strategy in such immense competitive UK grocery market.


Thus, on the basis of above analysis it would be fair to narrate that Nisa supermarket's present strategic direction reflects as well aligned along with its vision and mission statement, aim and objectives and values. It is essential for firm to continuously adapt as well as germinate fruitful business strategy in terms of staying competitive in such fastest changing retail segment.

 Evaluating the business environment 

 
 For having the successful functioning, it is important for the firm to concentrate on developing the reliable strategy by analysing the internal and external environment so that accomplishing the organizational performance (Bogers and et.al., 2019).  There are distinct types of the tools which can be utilized by the business for the purpose of evaluating the functioning of business so beneficial and lacking areas affecting firm’s position can be recognized.
 External environment 

 
 There is distinct type of the factors which are uncontrollable and has influence on the functioning of the company. This requires the firm to concentrate on recognizing those aspects by using the techniques which can aid in having proper scanning in in-depth manner so accomplishing appropriate form of results via establishing the competitive strategy in respect to get appropriate outcomes (What is PESTLE Analysis? 2023). This can be conducted by PESTLE and porters five forces model:
 PESTLE analysis


This tool provides assistance in identifying the distinct factors such as political, economic, social, technological, legal and environmental so that formulating proper strategy in respect to move towards corrective direction can become possible. 
 Political factor 


 There are distinct types of the political factors which is required to be taken into the consideration so that appropriate strategy formulation can be exerted (Innis, 2022).  This include political stability, tax policy, effective form of the government regulations, etc. which has the influence on the organization in both positive   and negative manner. 
Economical factor


 It is important for the business to emphasize on economic factors which are GDP, unemployment, interest rate and disposal income (Hitt, Ireland and Hoskisson, 2019).  These are found to good in the specific market which indicate the reliable level of performance enhancing by having higher revenue. This can be enable the firm to get greater results as targeted audience have good stable disposal income.
 Social factor


 There is different form of the social factors that needs to be highlighted so proper formulation of strategy can be made to have effectual performance.  taste & preference, attitude, cultural belief and norms, etc. are important factor. The company sell the organic products which comply with the vegan trend so that positive influence on cultural aspects can be provided. It can aid in having higher market share for greater revenue and profitability generation. 
 Technological factor


 Technological upgradation and presence on digital platform is utilized by the business which is helpful to growth in the small medium sector so that higher effective outcomes achieving can be done (Ragas and Culp, 2021).  This shows that firm is moving in corrective direction but requires to adopt significant other techniques such as AI, cloud computing, etc. to have proper form of performance. 
 Environmental factor 

 
Reduced carbon footprint, lower level of pollution, effective utilization of resources, etc. are crucial in the current sector so appropriate form of results can be obtained to get effective results which is emphasized by particular firm. 
Threat of new entrant – It can be said that new entrants in relevant market place can perform unique and innovative measures which may create difficulties for brand. As market of grocery products is competitive whereby threat falls in higher extent. Furthermore, Nisa can introduce themselves as leading quality wholesale grocery service provider in UK and other areas as well. At the same time, they can seek towards providing fruitful services to customers while effectively maintaining their sustainable initiatives and customer relations. By doing so will create chance for firm to compete in the market place and increase their brand awareness respectively.
Bargaining power of suppliers – In this phase, most of the competitive brands purchase raw material from distinct suppliers whereby suppliers in dominating position can reduce margins as well. Nonetheless, in this sector suppliers make efficient use of negotiating power in terms of excerpting increased prices. Similarly, Nisa as independent supermarket seeks to maintain positive relations with suppliers along with offering superior quality services to its potential customers. Hence, power of suppliers in this case is moderate as reason behind the same can be depicted as different firms can easily buy raw materials from kindred suppliers.
Threat of substitute product – It can be clearly stated that there are numerous of brands for grocery products providing kind of similar practices in the market place. In context of Nisa supermarket, the product portfolio of the brand usually involves affordable food items as compared to other competitive brands which drives attraction from numerous of customers towards the brand.
Bargaining power of buyers – The customers or buyers always seek for offers and quality product or service. As it has been perceived grocery items market is growing rapidly in which buyers are having differentiate options to chose brand (Grant, 2021). Similarly, Nisa as premium grocery brand aim at providing superior quality products to its customers and this particular reason creates complexness for customers to shift toward similar brands.
Competitive rivalry – The competition in UK retail grocery sector falls in higher extent because there are several other firms on the same scale. Nisa has developed unique brand identification which creates chance for firm to remain compete in relevant market.
Internal environment 
VRIO

  It is also one of the essential technique that assist in recognising the organization’s resources which offer the competitive advantages can be obtained.

	Resources
	Value
	rare
	Imitation 
	organization
	Competitive advantage

	Skilled human resources
	 Yes
	yes
	 Difficult to imitate  
	yes
	 It  provides   limited competitive advantage

	Supply chain network


	Yes
	No
	 yes
	  Fully taken into the consideration 
	 competitive edge partially

	Brand awareness

	yes
	Yes
	No
	 Properly utilized in effective manner
	Sustainable competitive benefit

	Marketing  technique 
	Yes
	Yes
	 Can be imitated 
	Effective formulation of approach according to prevailing 
	Significant   strength for the business.

	Technological  factor
	Yes
	No 
	Yes 
	Yes
	Partially advantage


 
On the basis of the above information, it can be mentioned that there are various resources which is utilized by the business in turn gaining appropriate performance can become possible. There is need of having specific requirements of resources so proper form of growth & development can be achieved to have proper level of position to deal with the changing situations for being success SME firm (Henry, 2021). For the aim of moving in strategic direction, it is important for the firm to concentrate on using distinct types resources to be developed in the firm in turn appropriate growth & development to incline ability to coordinate with organizational needs by overcoming lacking areas.  

SWOT 

This is concerned with evaluating strengths, weaknesses, opportunities and threats so accordingly concise action for the purpose of making effective organization strategy (Rumelt, 2021). Nisa  as being the  local company possesses the certain strengthening and lacking areas which is crucial to be emphasized  so that competitive approach for taking  suitable, feasible  & acceptable   strategic  option.  
	Strengths

· Significant financial resources availability and proper strategic management 

· Effectual innovation approach is used to get corrective pattern of results to have sustainable performance. 

· Skilled human resource presence is helpful in attaining organizational requirements in effective manner.
	Weaknesses

· Lack of technological adoption requires improvements

· Proper inventory management is need to develop as affects ability to market forces. 
·  There is improper communication which can affect the ability to take decisions. 


	Opportunities

· Growth in the specific market by inclining the opportunities to have appropriate pattern of gaining higher revenue (Farrokhnia and et.al., 2023).

· Partnership and strategic alliance can be done for increasing its ability to get higher market share. 
	Threats

· Higher level of competition is one of the crucial threat.

· Significant need to coordinate with health & safety regulations.



 On the basis of this, it can be identified that these all can allow the enterprise to take the reliable form of actions in turn greater competitive outcomes such as sustainable approach for identifying corrective audience, optimum utilization of resources, significant availability of expertise and skilled staff, etc. to take strategic actions for  achieving sustainable position in retail sector. 
Discussing the strategic growth choices available for the SMEs in market and new strategy for long term sustainable growth
  In respect to become successful, it is important for the Nisa Local to concentrate on developing the reliable strategy which can allow to get competitive results such a higher profitability, sustainability, market share, etc. in turn enhancing ability to coordinate with changing situations.  For having appropriate growth in the retail market, there is requirement of possessing number of competitive edge which can lead towards success in turn deriving approach for success can become possible.  There are distinct types of the strategies which can be utilized so attaining reliable form of performance which can allow to accomplish the organizational objectives such as greater profitability, sustainable approach  to have  greater market share, etc. can become possible for particular enterprise.  
Porter’s Generic Strategies
 
This aids in identifying that firm’s relative position in the specified sector is above or below from the industry average (Percy, 2023). It provides assistance in having the proper form of the sustainable competitive edge via maintaining the lower cost and higher differentiation in turn reliable form of performance achieving can become possible. 
 Low cost strategy 

 It is one of the important strategy which is taken into the consideration by the company so that reliable form of approach for achieving competitive benefits can be exerted.  There are two cost leadership strategy which concentrates on managing expenses of firm in turn sustainable performance accomplishing can be done (Porter's Generic Strategies, 2023).  The one strategy is to incline profits by declining cost through making sure that average industry price is taken into the application. Inclining market share by executing lower prices so that reasonable profits on conducted sales can be achieved. 
 Differentiation strategy 

 This is associated with involving the innovativeness in the provided products so appropriate approach to make differentiation in the market can become possible. The crucial steps which can applied by Nisa in respect to have success of a differentiation strategy such as good research, development& innovation, ability to deliver the higher quality of products, effective sales & marketing so appropriate level of benefits achieving can become possible.  It aids in receiving the competitive benefits so that optimization of resources in order to get reliable result like higher profitability, sustainability, etc. On the basis of this, it can be recognized that having successful form of the growth & development is crucial in respect to build   proper form of performance in the sector. 
Focus strategy 
 
 It us associated with niche markets so understanding the dynamics of market so unique needs of customers to develop the uniquely low cost or well specified products in market (Mckeown, 2019). This can serve customers to build strong brand loyalty in turn proper performance accomplishment can become possible. his is one of the important strategy that can allow to get the competitive results so that accomplishing the competitive performance in order to get reliable results. 
In cost focus, there is emphasis provided on seeking accost advantage in its target segments is that reliable results can be obtained. In addition to this, differentiation focus   is provided on having the differentiation qualities in its target audience so that unusual needs can be accomplished in cost behaviour in the similar segment so that exploiting special needs of buyers in certain segments can be fulfilled.
 
 On the basis of this, it can be recognized that there is need of possessing the reliable form of application of the low cost strategy so that gaining the ability to get the competitive performance to meet the organizational requirements. This can lead towards possessing effective pattern of approach of success through declining cost so higher market share can be targeted to get greater profitability & sustainability. 
Ansoff Matrix


 It is associated with having the product or market expansion via taking crucial measures in turn obtaining approach for success in order to incline the competitiveness (Hill, 2020). There are distinct types of the strategies which can be used by the firm as per this matrix which includes market penetration, product & market development and diversification. 
Market penetration


  The concept of increasing sales of existing products  into the an existing market. For being successful, it is important for the company to company to pay attention on developing the strategy to incline the marketing efforts and streamlining distribution processes, declining process to attain the new customers with the market segment. In addition to this, acquiring competitors in the same market so that uplifting the overall position can become possible. 
 Market development


 This is associated with catering to a different customer segment, entering a new domestic market and entering into the foreign marketing so that approach for management tea to leverage the existing product to new market can become possible. 
 Product development 


 It is related with having the particular market by introducing new product to an existing market.  This is conducted by investing in R&D to develop alternative new products, acquiring to produce & sell another firm’s product and creating white label product. 
 Diversification 

 In this new market is entered to have the new products so that enhancing the approach for success to get competitive benefits in turn appropriate ability to coordinate with risks prevailing can be exerted. 
Bowman’s Strategic Clock model
 
It is the model that provide assistance in having comprehensive & easy to use strategy that aids in providing the option for positioning within market based perceived value and price (What is Bowman’s Strategy Clock? 2023).  There are eight positions of the Bowman’s Strategy Clock which include low price & added value, less price, hybrid, focused differentiation, differentiation, risky high margins, loss of market share and monopoly pricing. In this low price & value added in which product offering is very low and possess the lower value. In addition to this, in low price strategy of Bowman’s Strategy Clock emphasis is given on having low profit margins.  In the hybrid strategy, there is need of focusing on aspects of differentiation which is highly valued in market.  Differentiation & focused differentiation are crucial in which product quality to retain customers.  In risky  high  margins there is charging of high price for products  as there is higher value perceived by the customers. Monopoly pricing indicate that company is having monopoly position so determining price of products to get reliable results can become possible. 

 On the basis of this, it can be identified that there is distinct form of the benefits which can be recognized that using market penetration can allow to get the reliable form of results in respect to incline competitive outcomes like greater market share, declined cost, customer loyalty, effective working scenarios, etc. in turn reliable form of the performance can be achieved.  The new strategy of using cost leadership and market penetration  to have lower price of products can benefit in having higher profitability as well ability to attract the customers so targeting & retaining employees for longer duration can be exerted to have long term future for organization. 
 Conducting the stakeholders’ analysis to recognize the expectations of different stakeholders of Nisa Local and its relative power  
 
Stakeholders analysis is concerned with the process of collecting the information in which insights about the person that can influence the organization.  There are distinct types of the stakeholders who can be distinct between the internal & external stakeholder who have impact on the organizational functioning so that taking appropriate course of the actions which can lead towards success (Helmold and Samara, 2019). This matrix can be divided into the parts which are keep satisfied, managed closely, monitoring and keep informed.  Each part plays the important role in affecting the decision making procedure of organization that is required to be concentrated so that positive form of ability to take decision can become possible.  The internal stakeholders are those who are responsible for the management of organizational functioning in both positive and negative manner.  External stakeholders are those who provide the impact on the functioning of company which includes customers, suppliers, competitors, local communities, etc.  expectations and power of the different stakeholders can be understood with help of the stakeholder analysis in turn gaining strategic results can become possible. 
	Keep satisfied (High power and interest)
·  Owners

· Investors

· Promotional media

· customers
	Managed closely (High power and low interest)
· Supervisors

· Suppliers



	Monitoring (Low power and high interest)
· Competitors
· Employees
· Trade unions
	Keep informed (Low power and interest)
· Executive

· general public



High power and interest (Keep satisfied)

 It is one of the crucial stakeholder who are required to be concentrated by Nisa so that proper approach for growth & development can be taken in respect to maintain the competitive results. This are crucial as they can largely affect the organizational processing in both positive and negative manner.  The expectations of thee stakeholders is provide the fair information and enhanced returns in turn strategic approach for decision making can be attained. For this purpose, it is essential for Nisa to emphasize on developing such reliable pattern of actions so that engaging & satisfying them to have support in respect to execute the different form of courses. 
High power, low interest (Managed closely)

  These are required to be focused in effective manner so that ability to accomplish the organizational objective of having effective form of the results to get competitive performance. these are supervisors and suppliers which pay the role of managing the operational practices in significant pattern.   For being one of the success organization via managing the market forces, it is important for organization to develop the strategy to get competitive outcomes in turn enhancing ability to set coordination to achieve sustainable performance to get organizational benefits like higher sustainable performance can be received. 
Low power, high interest (Monitoring)

 In this processing, the stakeholders who are included is competitors, employees and trade unions. Thee all play important role in affecting the organizational performance can be obtained. On the basis, it is essential to concentrate on concentrate on their actions so that suitable course of action for deriving growth can be achieved (Vinardi, 2023).  For this aim, there is need of monitoring the organizational performance in turn reliable aim of critically exchange information to demonstrate conformity so practices as per the monitored outcomes can be obtained. 
 Low power and interest (Keep informed)

  Firm need to take action for providing the information associated with having the low power & interest by executive and general public. In these only information is provided so gaining competitive results to derive the organizational benefits of higher productiveness in conducting the organizational can become possible.  This aids in recognizing that keeping informed is essential in turn relevant form of growth & development to possess strategic results like which are social responsibilities taken by business.
 
 From the assessment, it can be identified that possessing significant form of growth &development by Nisa can become possible so receiving approach for success to incline competitive results. Applying the strategy of cost leadership for penetrating market can be easily exerted to have relevant pattern of success can be achieved to meet organizational objectives of declining cost, inclining profit margins, effective communication, targeting audience, proper innovation, etc.  by satisfying internal & external stakeholders so position to attain sustainable long term success (Bull, 2022).  On the basis of this, it can be said that there is different form of the benefits which can be received through application of stakeholders’ analysis. It can permit to gain the support & resources so that proper visibility to incline approach for possessing sustainable performance through formulating policies and practices in respect to increase competitiveness to have appropriate level of strategic management.  It aids in preventing the costly roadblocks by taking initiatives to get reliable form of results. 

 This helps in identifying that effective decision making, better relationships with stakeholders, prevention of project delays, risk management & accountability, possessing trust & goodwill, etc.  among the stakeholders which can lead towards success.  This can contribute in enhancing organizational performance by taking relevant courses of actions to get clear vision in order to robust strategic planning process and effective strategic level of engagement to create value for building relationships in turn optimization of resources to get effective results.  On the basis of this, it can be justified that   using significant technique by stakeholders’ analysis to move properly in strategic directions so achieving competitive benefits like improved communication, better management of expectations, happier stakeholders, open communication, traceability, accountability, etc. maintaining become possible to maintain the reputation in effectual pattern so taking strategic decision can be exerted to get suitable results.
 Key strategic recommendations to implement strategic direction
 For possessing significant competitive benefits, it is important for the organization to pay attention on developing the strategy which can lead towards eliminating the competition and other complications.  It is important to utilize the distinct types of the strategies so accomplishing aim of having continuous improvement can be exerted by business. There is different form of the strategies which can be taken into the consideration by business so accomplishing the organizational objectives of higher productivity and sustainability for longer duration can be applied.  There are distinct types of the challenge which is basically experienced by the firm in the functioning of taking the action related with strategic option.  The set of the challenges which needs to be focused includes rising costs, skills & talent shortages, managing expansion, lack of technological advancements, poor training & development, financial problems, etc. these challenges do not provide effective approach for the aim of evaluating the organizational performance which needs to be analysed so strategic ability to comply with requirements of enterprise. On the basis of this, it can be recognized that this is not possible to have the concise strategy in respect to eliminate the financial, regulatory, productive, lack of s innovation, technical changes, etc. 
 These all can be accomplished by defining strategic direction so focus on attaining the objectives of firm can become possible. 
· This is suggested to the company to concentrate on providing the clarity of organizational goals so that significant pattern of insights associated with required actions to achieve competitive edge to get reliable results.   The main fact behind this is that it is essential to provide the clarity of the roles & responsibilities so achieving relevant form of strategies to get suitable outcomes. On the basis of this, it can be justified that these all can be benefited in enhancing the organizational overall performance so deriving   appropriate ability to make staff aware the crucial actions and the practices that is needed to be eliminated so progressive outcomes obtaining can be done.  This can be identified that it provides assistance in attaining the reliable form of growth & development so that receiving strategic approach for maintaining competitive results by following corrective direction. 
·   For having the relevant level of results, it is essential for the company to execute the feedback mechanism so understanding related with prevailing opinions and experience can be identified. It can provide the assistance in possessing strategic ability to understand the prevailing lacking areas so that taking crucial actions which can affect the decision making procedure. This provides assistance in identifying the essential aspects which play role in gaining understanding about the course of practice which can lead towards success through maintaining higher productiveness & effectiveness in entire conducting of business.  On the basis of this, it can be interpreted that this can lead towards success by maintaining effective level of results to get competitive position in industry. 
·  This is suggested to focus on having the application of training & development method which can offer the significant types of the skills & attributes in turn higher competencies to maintain the strategic position (Johnson and et.al., 2020). The main fact behind this is that it can permit firm to focus on building new skills & attributes which are essential for the company to make sure that lack of barriers are experienced by firm. It contributes in having the sustainable level of competitiveness so inclining approach for accomplishing the goals of proper optimization of resources, compliance with organizational needs & legal norms, possessing significant communication, etc. in order to increase competitiveness to have relevant extent of growth & development.  It can aid in moving towards the common goal so that strategic performance to possess stable position in sector. 
On the basis of this strategies the can get the corrective direction in turn enhancing the competitive benefits of higher productivity, less competition, overcoming complications, etc. via using relevant business expertise, technological advancement, etc. in turn increasing performance to achieve objectives achieving long term success by using such strategic directions. 
CONCLUSION
 From the above report, it can be concluded that strategic direction is basically the set of the activities and decisions affirm required to take for the purpose of attaining objectives of the business. The recent report has given emphasis on assessing the both internal & external working scenarios so that identifying the strengthening and weakness areas has become possible. In addition to this, the current study has evaluated that external environment possesses the number of factors that need to be concentrated so that taking appropriate strategic direction can be exerted to achieve sustainable results.   The strategic growth choices that can be used for long term future of the organization so that concise ability to coordinate with changing circumstances can be done to get relevant outcomes. Cost leadership strategy and market penetration is helpful for the specified enterprise in turn gaining growth can become possible to incline competiveness in uplifting overall position of the business. stakeholder analysis has given focus on recognizing the crucial stakeholders so that most feasible, & acceptable strategic option in order to enhance entire organizational position in retail is optimization of resources with maintaining transparency to provide higher returns. Key recommendations which can be used for overcoming challenges to get improved strategic direction. 
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