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[bookmark: _Toc173252679]Introduction
 The purpose of this report is to discuss developing creativity and innovation to gain an advantage in business. To operate successfully in today's business landscape firms need to explore and leverage the power of innovation in their business strategy. If firms utilise innovation and creativity their longevity will be increased (Ortiz-Villajos and Sotoca, 2018). The researcher will introduce an innovative product and the target customer for the product will be identified. eCommerce set up for the sale of the product will be explained in detail along with the description of marketing through which the product will be promoted to the customers. The need to keep customer data protected different types of acts and regulations will also be defined.
[bookmark: _Toc173252680]FOUR major Issues to consider:
[bookmark: _Toc173252681]A) The innovative product OR unique service proposition
 Innovative product - There is a huge range of prescription glasses and sunglasses available in the market but the issue of fog on the glasses still has not been solved. So, the company named Bright Eyes will launch a whole new innovative range of glasses along with other products related to the eyewear industry to the people of the UK. After Covid-19 people are using facemasks and breathing inside the mask causing fog on their glasses which creates huge problems. Also, the product will be able to help people on cold days as it will not allow the fog to cover the glasses. 
 Target customers - For prescription glasses, the company is going to target the age group of 10 to 16 years as in this age group the percentage of Myopia is increasing in the UK. This age group is facing trouble with their prescription glasses, so Brighteyes will sort out their problems. On the other hand, the 25 to 34 age group are getting their eyesight checked the most and these people wear stylish glasses daily. So, the main targets will be these two age groups (Dogs’, 2022). 
 Where and how to sell the product - Initially, the company is going to sell its products in the city of London as the city is a home for multicultural people, the city is egalitarian and vibrant and there are various opportunities for new businesses in the city (Carson, 2024). Brighteyes is going to distribute its innovative products through online channels through which the company will be able to reach an international audience. Therefore, these channels will help to increase the opportunities for sales for the company. It will sell its products through online transactions to get quick payment from the customers. in addition, the company will use data to improve its offerings by tracking the purchasing behaviours of its customers (Nibusinessinfo, 2024). 
 Venture’s name - The name of the company will be Brighteyes which will offer a whole new range of sunglasses, prescription glasses, contact lenses, and many other things related to eyewear products.
 Intention to sustain innovative business proposition - To sustain the proposition of this innovative business, the designers of Brighteyes will design and produce the products from environmentally friendly materials. The production line of these glasses will not harm any animal, or resources of nature. Through this, the company will be able to reduce its carbon footprint from nature. Like other businesses, Bright Eyes will use sustainable innovations to attain its several essential goals of business (PTC, 2024). 
 Competitors of Bright Eyes
 There are many competitors in the eyewear market of the UK but from all of them, the main competitors of Bright Eyes will be Grayson and Gibson (Glassesdirect, 2024). Both of the companies have their own product line which is famous among the people of the UK but the products of  Bright Eyes will be different from these companies as none of them has introduced anti-fog glasses for both kinds of glasses like prescription glasses and sunglasses. The products will be made from eco-friendly materials which will also make the company different from its competitors. Both companies are reputed in the UK. Both of them have their own online stores in Amazon eCommerce through which both of them sell their products to customers from the entire world (Amazon, 2024). 
[bookmark: _Toc173252682]B) eCommerce:
 SaaS cloud computing - To set up its online website for its business, Bright Eyes will leverage SaaS cloud which is the acronym of software as a service and it will allow the company to get connected and utilise the application based on clouds on the internet. Through this, the company will be able to send emails and will be able to mobilise its workforce very easily (Palos-Sanchez et al. 2017). Bright Eyes will use Shopify as its SaaS provider as this company provides an online platform and other different tools and techniques for retail point-of-sale systems and online stores which function on the basis of subscriptions. It will help the company to begin, maintain, and develop its business and will be able to foster its online store, and customer market, manage sales, and receive payments from both physical and digital locations (Rogers, 2024).
 E-commerce marketplace - B2B  or business-to-business marketplace platforms of eCommerce have developed in some previous years (Gönül et al. 2020). A platform of e-commerce is known as a software application which permits companies to maintain their website, sales, marketing, and operation. This is a marketplace that will help the company to get connected to its consumers and distribute its products in a simple way (Leung, 2024). Bright Eyes will use Amazon as an e-commerce marketplace as it is available for all kinds of businesses and also offers a consistent and stable marketplace option for all businesses. Also, the reputation of Amazon will help the company to sell its products as it is an e-commerce marketplace that always fulfils the expectations of the customers. In addition, one of the best and customer customer-friendly platforms is Amazon and this reputation is the reason that Bright Eyes chose this platform (Socialloop, 2023).
 Digital marketing - Digital marketing offers a practical guide to businesses to make their strategies for digital marketing and also provides some ways through which they can digitise their business (Ryan, 2020). Bright Eyes will use social media networks as its digital marketing strategy through which the company will be able to promote its business and its products. On platforms like Facebook, Instagram, and YouTube the company will post content of its products like videos, photography and others to these platforms which will help the company to raise awareness of its brand. Through these platforms, the company can communicate with its consumers and foster powerful relationships with them. It will use paid marketing like Google pay-per-click to make its search engine ranking better and will improve its customer service (Evonicsoft, 2023). 
 Different Payment Services - As the company is going to distribute its products through an online platform, it will receive payment through the Internet which means it will use online payment systems (Pine Labs, 2022). The company will use PayPal to receive the payments as it is a safe software for transactions and it can be used easily by the customers and transactions can be made rapidly. Creating and sharing a QR code or link for getting paid by PayPal.It is very easy and payments do not get stuck (PayPal, 2024). Another way of payment that will be used by Bright Eyes is debit cards as these cards are quicker and people use these cards for their daily expenses (Khan et al. 2017). Customers will be able to pay rapidly through this payment method through the Internet (Nibusinessinfo, 2024). Yet there will be risk while receiving payment through cards as the company has to take care of the data of its customers as it has to be aware of the issues of PCI-DSS compliance. The company will follow all the instructions to enhance the security of the information of the customers (Groot, 2023). 
[bookmark: _Toc173252683]C) Marketing:
 Promoting the product - For any business, innovation and creativity are considered the lifeblood but communicating the benefits and values of an innovative product to future customers can be very challenging. To promote its product Bright Eyes will follow some steps that will differentiate its products from the existing products variable in the market. Its USP will be its whole new thinking of launching anti-fog glasses. Then the next step is that the company will perform market segmentation and target the most profitable and attractive audiences to whom it wants to sell its products. Then it will select the appropriate strategies and channels through which the company will communicate its USP and create interest, and awareness across its target audiences. Then the last step that the company will take is to observe and shape the efficiency of its marketing efforts and make desired adjustments in its strategy (Linkedin, 2024). 
 Reaching the target customers - There are some platforms that help companies to get connected with their target customers and also put a good impression on them (VS, 2022). There are two customer groups that will be targeted by Bright Eyes. One group is 10 to 16 years old who are facing the issues of Myopia and the other one is 25 to 34 who get checkups for their eyes. To reach its target audiences the company will utilise analytics from social media platforms. Through content creation on social media platforms such as posting videos, advertisements, and email newsletters the company will send messages to its target audiences by acknowledging their struggles and unique needs. It will collaborate with famous social media influencers who are reputed and followed by millions of people. Influencers will help the company to promote their brand and sales of the company might increase (Davey, 2023).
 Use of social media - In the UK, companies are using social media marketing to connect with their consumers, drive sales, and foster awareness. There Are more than 40 million active users on the platforms of social media like Twitter, Facebook, and Instagram (Evans et al. 2021). The company has considered the use of Facebook as there are enormous users of this application and it is a cost-efficient way to communicate with the target market of the company. Facebook will help the company to raise awareness of the brand and customer engagement will be enhanced (Islam, 2023).
 Use of paid search engines - Paid search also known as pay-per-click or PPC advertising is a form of marketing which allows companies to make payments to get a high rank for a selected phrase or rank. This can rapidly work after making payments and this step will make Bright Eyes to be at a good rank in a search engine like Google. Through the use of the Google search engine, the company will be able to offer unparalleled access to its customers when they search for the products of Bright Eyes (AIContentfy, 2024).
 Understand the role of customer journeys - To understand the role of consumer journeys the company needs to know the values, goals, and expectations which are addressed for CX and if those values, and goals perfectly align with the preferences and needs of its customers. Then the company will recognise the segment and personas of its customers by using research, data, analytics, and feedback. Then it will learn and enhance the skills of customer experience and will utilise the tools to adapt to the changing expectations and needs of the customers (Linkedin, 2023). 
 Use of email marketing - The company will use email marketing which is another method of digital marketing in which sending emails to existing and potential customers. The goal of email marketing is to promote and sell a product and foster loyalty and brand awareness among customers. The decision to use email marketing will be cost-efficient for the company and the company can track its customers' responses and brand awareness will be increased (Hoory, 2024). To gather the email addresses for sending emails the company will arrange a pre-launch promotion which will foster interest and anticipation among the customers (Keenan, 2024). 
[bookmark: _Toc173252684]D) Privacy and Data Protection:
 GDPR/Data Protection Act 2018 - The Data Protection Act 2018 is the implementation in the UK of the GDPR or General Data Protection Regulation. Each individual or organisation liable for leveraging data must follow the austere regulations that are called ‘data protection principles’ (Phillips, 2021). This act ensures that the companies are using all the information in a fair, lawful, and transparent way. The company will follow all the regulations of GDPR while collecting the data and the data will be gathered by the company in a lawful way and the reason for collecting all that data. The more essential thing is, if the company breaks any rules of GDPR then it has to face penalties, so, it will not break any rules (Sutherland, 2024). 
 Privacy and Electronic Communication Regulations 2003 (PECR) - These are regulations of the UK that operate alongside the GDPR and DPA to enforce austere regulations related to privacy rights and electronic communications (Crichard, 2003). The company needs to ask for consent from many customers as PECR protects people from unsolicited communications and spam. Not only this but also the company will imply with the provision of providing facilities to its customers to 'opt-out' from any in of marketing communications which means if any customer wants to avoid the marketing communications then the company have to fulfil their requirements as per the rule of PECR. In addition, the company must follow and support the rights of its customers like "the rights to erasure" which means if any customer wants the company to delete all the information collected by the company, the company has to delete all the gathered information. All these three are the regulations of PECR and the company is bound to follow all the rules to ensure the security of the customers (Evalian, 2024). 
 Security - The company has to secure access to its cloud provider attacks from DDos or Disturbed Denial of Service can threaten the cloud computing of the company. If the company does not ask for security from its cloud provider then it can be harmed through different types of attacks that can be done to the huge traffic of the company (Brady, 2023). The company must seduce its savers from these types of harmful attacks by properly observing and dispensing them. It is very essential to implement sensitivity labels in the servers of the company as it will provide protection to the important documents of the company from being read or accessed by any unauthorised parties (Google, 2024). In addition, the company must encrypt data at rest and in transit which will help the company protect its data, after a relationship is authenticated and established, against possible hackers or attackers (Brady, 2023). 
[bookmark: _Toc173252685]Conclusion 
 The report discussed developing creativity and innovation to gain an advantage in business.  The researcher has introduced an innovative product which is anti fog glasses which does not exist in the market and the target customer for the product has been identified. eCommerce set up for the sale of the product has been explained in detail along with the description of marketing through which the product has been promoted to the customers. The need to keep customer data protected by different types of acts and regulations has also been defined in this report. 
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Introduction

The purpose of this presentation is
to introduce a new company,
named Bright Eyes which is
developing a creative and
innovative product on eCommerce
with high quality standards
according to customers needs in our
days.

From creative thinking to
distribution, the entire range is
covered, starting with engineers,
researchers, and designers
committed to making Bright Eyes a
company for med-tech, growth and
innovation.
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The Market Gap and Proposed Solution
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After the Covid-19 people are using
face masks which causes their glasses
to fog creating huge problems .
Another problem is the cold days
when people come out of warm
environment to cold one, which
creates fog on their glasses.

On the market there are not
companies that offer this kind of
products for children aged 10 to 16
and adults between 25 to 34, that are
both anti-fog and stylish in the same
time.

Bright Eyes comes with new and
improved glasses with anti-fog coating
that allows the clients to see properly
through their glasses when changing
the environment or wearing a face
EN
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Competitive Analysis

The specialized eye ware solutions are
designed to combat the annoyance of
fogging , giving the users with clear vision
even in demanding conditions.

The anti-fog glasses lenses market saw a
significant growth in the last few years.

Despite the presence of intense
competition investors are optimistic about
this area, and it will still be more new
investments in the future.

In a world that changes constantly,
adaptability is the key.

There is a big competition in the eye ware
market in the UK, but the companies worth
to mention are Grayson and Gibson, which
are famous amid the clients in the UK.

But Bright Eyes is the only company that

offers anti-fog glasses and sun-glasses for
both children and adults made from eco-
friendly materials.
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The way to get
started is to quit
talking and begin
doing.

Walt Disney
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Competition and Differentiation

While clients have a wide choice of optician and a lot of deals on the market, the pricing and
durability it is very important.

The eye ware industry can easy become saturated, but by supervising the needs in the market
and current trends, the new companies in this area can meet the demand and find their
opportunities to grow.

The experience of try-on is an important part of the eye ware shopping, Bright Eyes has found
innovative methods to allow customers to see how the glasses look on them, without going in
the store.

Bright Eyes offers stylish anti-fog glasses and sun-glasses for children and adults, that are made
from durable and environment friendly in the same. That being the most important thing that
differentiate the company from other companies.
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Marketing Strategy

PROMOTING THE PRODUCT

Bright Eyes will offer discounts, and client will be more interested
to try a new product if they can buy it at a discount.

It can host a product launch by bringing the product for sale.
Use an e-mail promotion, through which customers can learn
about new offers, special discounts encouraging more people to

subscribe to the company newsletters or reward programs.

Request clients feedback by asking the customers to rate the
product after they made a purchase.

Collaborate with an influencer which can have a big impact on
promoting the brand to future customers.

Publish press releases to announce the launch of a new product.

REACHING THE TARGET CUSTOMERS

Using social media the company can promote pre-orders for
customers and potential future clients.

By creating a loyalty program Bright Eyes can share exclusive
offers, rewards like points for loyalty and early alerts for e-mal
subscribers.

By offering free samples for first time buyers with the company
logo or name.

By having a virtual or live event and inviting the clients to
participate, the company can host question and answer sessions
about the product, product demonstrations, interviews with the
designers, professional staff, or leaders of the company, which
allows the customers to know more about the product.
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Privacy and data Protection

The Data Protection Act 2018 is the UK application of the General Data Protection Regulation
(GDPR) with strict rules about the information held: to be used lawfully, justly, and clearly, used
for specified purposes, used only for what is necessary , accurate , up to date, kept for no longer
then it needs, handled in a manner that ensures security.

The Privacy and Electronic Communications(PERC) sit alongside the GDPR in the UK giving people
specific privacy rights when providing information through electronic communications, with
specific rules on: marketing calls, emails, texts, cookies, protecting communication services,
location data, itemised billing, directory listing.

The company has to have a secure access to the cloud provider attacks that can threaten the
cloud computing of the company that can be menaced through different types of attacks.
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Conclusion

In this presentation it was discussed how
Bright Eyes is introducing a new product
, anti-fog glasses, which does not exist

on the market for the specific ages
targeted by the company.

Doing the research for this presentation
help me to better understand the
market in this area, to find the
customers needs, how to properly
promote the product using different
methods, how to analyse the market of
the business and its competitors. Things
that are going to help me in the future.
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