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[bookmark: _Toc28986670][bookmark: _Toc28981890]Introduction
I have learned some strategies and tactics from this task which can assist me to develop employability skills to perform better to get better outcome. Employability skills are the combination of individual, organizational and other individual's cooperation. Experienced individuals always try to provide something better to the organization and by observing the experienced individuals performance, an inexperienced and less skilled individual can increase their skill. Here, I’ll describe the outcome of learning and way of learning as well as way of developing the employability skills with using obtained learning where workplace can play a vital role to affect the employability skills. Moreover, process and strategies will also describe here regarding developing employability skills.  
[bookmark: _Toc28986671][bookmark: _Toc28981891]Implementing learning and knowledge to develop employability skills
For developing employability skills, different learnings can obtain from the experienced person and individual who are working in this field. This learning can ensure with practising a good sharing and idea-generating environment where feedback using can ensure to recover the performance gap which will assist to get a good outcome for the individual and the social and health care organization (Fallows, 2013). As an individual in this field, I have gained several learnings with using the relevant people’s feedback that can assist me to recover the gap regarding personal skills to present as a good employee. Getting feedback from the subordinate and other individuals surely conducive to plan and implement better service to get a better outcome because feedback comes from the reality which directly involved with the operation. Such learning scope, opportunities, cooperation to learn and relevant activities are describing below-  

[bookmark: _Toc28986672][bookmark: _Toc28981892]Improving employability skills within the organization:
Many organizations like social and health care organization are recruiting novice employees in spite of lack of skills and employability due to some reasons including lower cost for those employees where salary and payment is comparably lower than skilled people (Jackson, 2013). Enthusiasm and interest of the new peoples are higher than the older and in this way it is easier to use them for the organization. In social and health care organization, it is required to manage different people with fresh ideas and views that are existed to the newcomer (Taylor, 2016). For serving the people in social and health care programs it is essential to updated and upgraded about the latest condition of the public that is possible by a newcomer. As a very important sector, public health department, as well as social and health care organization, need to serve the people at any time with maintaining the perseverance which can be possible by novice and newcomer can maintain the industry roles and obligations properly compared to the older (Weare, 2010). Similarly, novice employees of social and health care organization and programs are more disciplined than the older employee and they have positive expectation and attitude towards the organization. Moreover, physical fitness, working more than operating hours as well as developing them with organizational roles and views is possible to implement only for newcomer and for that reason novice are more preferable to many organizations like social and health care programs. So, to present me as a good employee, I’ll try to develop those personal skills and physical fitness to provide better service to achieve better outcome to build a good career in social and health care programs and activities.   

[bookmark: _Toc28986673][bookmark: _Toc28981893]Increasing and managing employability skills:
Social and health care organization can develop employability skills with maintaining some way like developing the individual within the working system and using different techniques to analyse the performance of the individual and monitoring and guiding them to recover the lacking (Helyer, 2014). For example, social and health care organization can implement strategic recruitment process to select the skilled individuals and then they can applying mentoring procedure and system to develop such employee to capable with the organizational environment. However, organizational socialization is also essential to individual to perform better with existed capacity and skill with academic knowledge. Required training and assessment have to ensure to justify the individual's performance and improvement comparing with expectation and standard. Conducting meeting for individuals to get feedback from them and offering them to provide necessary opinion, idea and thinking to solve any performance gap, operational problem or such things (Eden, 2014).   

In social and health care programs, individuals can do any mistake which has to consider with proper mistake management where the contingency plan can be included. Different conflict can arise during operation that need to manage with proper leadership skills. Then it is required to maintain the organizational discipline with applying task rotation and responsibility allocation for conducting the individual and their performance to get better output. From here another learning is that ensuring respect with discipline is very crucial for achieving individual and organizational success.  
Interactions among the individuals of social and health care organizations need to ensure to encourage and improve employability skills. Engaging the new individuals to conversation, social activities as the strategy of encouraging their helping and positive mind. In social and health care organization, leader should communicate with the novice and new individual with positive mind as well as providing feedback with non-threating manner as well as assisting and cooperating them to perform the tasks not under excessive pressure (Durrani, 2012). Encouraging is required for the individual to increase their confidence to perform better and to recover the performance gap as well as creating a learning environment also need to ensure. Individuals technical skills need to improve with proper training and management compared with performance and task of the individuals.

[bookmark: _Toc28986674][bookmark: _Toc28981894]Using feedback to develop employability skills: 
Individuals can develop their employability skills with feedback using from the workplace and practically it can say using a range of approaches can apply to develop such skills. Practising active listening from the service provider, maintaining the communication with more helpful senior individuals and improving the relationship with particular boss or leader to get good guidance and assistance as well as proper direction to conduct the performance (Watson, 2010). It is essential to maintain proper body language during communication with the service receiver and other people, avoiding using the phone during operation due to the possibility of losing attention regarding a particular task. Managing confident staff with proper eye contact and clear voice as well as with good presentation skills is required to provide a good outcome to the organization. 
Similarly, maintaining good impression like smiling, performing assigned task early, asking for more work and requesting for providing feedback as well as learning other experienced individual with listening their suggestion are required to maintain with people related with social and health care. 
[bookmark: _Toc28986675][bookmark: _Toc28981895]Ways of developing employability skills 
As a participant of the social and health care organization, I will develop the employability skills with maintaining some process and procedures to make more compatible with conducting the operation of the organization. These process and procedures is describing below- 

Effective training system- For improving the required technical skills and information management and assessment skills, I will conduct the effective training session where social and healthcare-related technology and information management knowledge will enrich to perform the assigned task effectively and efficiently (Deeley, 2014). 
Positive environment- Ensuring a supportive and positive work environment is the precondition of assuring the development of employability skills of individuals. Respecting others as well as tolerating other individuals can ensure a positive and supportive work environment which can enhance the outcome of the individual and organization and I can ensure a positive working environment to get better outcome to achieve success.   

Conducting team meetings consistently- To addressing the new individual to the environment of the social and health care organization, I’ll conduct the official meeting regularly where different opinion and feedback will get to overcome any problematic situation during operation. In this way, new individuals will get encouragement and it will increase their performance.

Third-party contribution- For conducting the group training activities, third-party involvement can ensure to provide relevant training on social and health care to develop and improve employability skills. This third-party activities can include training, interviewing and providing practising session to develop employability skills of the individuals.

Mentoring and buddying system- Attaching the new and less skilled or less experienced individual with more skilled and experienced individual to perform better. And such good cooperation between skilled and less skilled, I can ensure considering personal and organizational success.
Managing performance- For improving the employability it is required to measure the performance of the individual and to compare with the standard to identify the performance gap to recover it to get better outcome that can ensure individual and organizational success. 

Moreover, I'll focus on the workplace and work environment considering its importance to social and health care activities. A good workplace can be work as a based function of any operation to provide a good outcome. Cooperation among the individual, sharing and learning opportunities as well as tolerating and respecting environment can assure a positive result to develop employability skills to achieve individual and organizational success (Brown, 2007). Besides working environment here I’ll describe experience related things which can affect the employability skills. 

Developing work experience model- With conducting the social and health care organization, I have learned something from the provided feedback and with this learning experience I’ll try to improve the employability skills by conducting different strategy regarding work experience. For knowing the work experience of the new employee or assigned employee for conducting the social and health care activities, I'll offer the individual to provide their feedback and opinion and to share their experience and suggestion to improve the existing performance. By this experience sharing strategy, other individuals will understand the actual condition and required performance to develop the employability skills (Blades, 2012).   

Induction programs for individual- Planning a training session is required for the new individual who has less experienced to conduct the operation and activities regarding social and health care (Martin, et al., 2008). And here I’ll include a benchmark of the skills and experience that must be achieved from the learning session to conduct such social and health care activities. 

Learning with project- For increasing the individual confidence with improving employability skills, I’ll ensure any small kind of project to support the individual in the immediate workplace. 
Therefore, workplace role is highly related to ensure the employability skills where individual performance can increase within the workplace. On the other hand, individual who are not involved with organization or novice they are unable to get the workplace benefit but the training session is open for them to get the required knowledge. In social and health care organization or programs, academic qualification and skills, as well as experience, are essential for conducting such activities (Jackson, 2015). Communicating with different people is the usual task during providing social and health care service and for that reason, these communication skills have to achieve manage the people properly.

Hence, to build a good career in social and health care sector, it’s essential to me to develop skills regarding employability and fro improving such skills I can use the performance feedback from the subordinate and colleagues as well as from the relevant experienced person to make me employable to provide better service.  

[bookmark: _Toc28986676][bookmark: _Toc28981896]Conclusion
Increasing the employability skills is based on different things like individual attitude and behaviour, working environment, performance measurement and monitoring system and guidance and suggestion to develop and improve the employability skills to perform better in the workplace. From class feedback and by assessing the academic skills requirement compared with the practical required knowledge regarding social and health care, it has realized that increasing employability skills are essential to present myself as a compatible employee to perform a particular task. Workplace, other individual’s cooperation, learning environment and interest to identify the performance gap to recover is essential to ensure good employability skills.   
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Some relevant pictures are attaching here which includes class exercise and feedback as well other information. 
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