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Beauty comes from interior and exterior!
The motto of the business comes from the fact that to be beautiful means to be clean! Do not matter how beautiful you are if you are not clean! 
This report aims are to understand the quantitative and qualitative factors of a wash car and provide luxury car cleaning services!
‘Business families are driven by values that reflect their shared beliefs, experiences and goals.’ (When family businesses are best)

Some goals set at the beginner of this business are:
· To provide a better car wash than the competitors
· To provide friendly and hypoallergic products
· To provide ‘drop off and take it later’ service, in which the company will provide car wash services while you are away
’Companies vary greatly in size, in terms of the type and scope of their impact, where their profits go, the nature of their products and services, whether they are driven by a long-term perspective and how they make decisions when profits are pitted against pro-poor outcomes.’ (Raising the bar: Rethinking the role of business in the Sustainable Development Goals.)
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‘If most small businesses do not want to grow or do not want to innovate, why do they start?’ (What do small businesses do? (No. w17041))
As a new business, there are many objectives then a few of them is:
· To explain the quantitative and qualitative factors of my car wash
· To find a location and price that fits customer’s need
· To evaluate if the chosen location decision is a successful one
· To understand the costs of operation and maintenance
· To analyse if the business is profitable
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‘Business Intelligence is used to understand the capabilities available in the firm; the state of the art, trends, and future directions in the markets, the technologies, and the regulatory environment in which the firm competes; and the actions of competitors and the implications of these actions.’ (In Handbook on decision support systems 2 (pp. 175-193))
‘Increasingly, ambitious young men and women dream of starting their own business rather than rising through the corporate ranks.’ (The origin and evolution of new businesses.)
The car wash will be called DENKEV and is a car wash with an attendant who washes the vehicles. It will work as a limited company because will be limited to what I will invest; a small amount of capital which is my savings. 
‘When analysing the organizational efficiency of co-operatives or limited companies from an economics of organization perspective, it is important to consider the purpose of companies, as well as their decision-making and strategic planning processes.’ (Journal of Co-operative Accounting and Reporting, 1(1), 53.))

As a limited company, come up with advantages and disadvantages:
	Advantages
	Disadvantages

	· Limited Personal Liability Prestigious
· Positive Image
· Trusted Status
· Professional Appearance
· Easier to sell business-often seen as higher value; can be easier to raise finance

	· Statutory Requirements
· Information is the public domain-regulatory requirements, which will make the business more expensive and to move



Unfortunately, the location will be a rented place, as the ‘Location decisions made by owner-managers can be influenced by the cost of rented or freehold property.’ (Urban Studies, 35(12), 2197-2219.)
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It will be a small place but beautiful, where I will try to offer as much comfort we can to our customers. I am looking to offer free coffee and tea to the clients, creating a kind environment with tables and chairs making a place where they can spend the time while the car is washed. The company will use friendly and hypoallergic products, thinking about families with kids. 
‘A service with high service customization will work to satisfy an individual’s particular, and perhaps full range, of preferences’ (Sloan management review, 27(3), 21-32.))
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The ’competitive strategies are strongly characterized by selective focus on specific strengths.’ (Strategic management journal, 2(3), 301-318.)
The difference between my car wash and other companies will be:
· Flexible working hours for the employees
· A much better wash of the cars than others
· Lower price 
· Quality and friendly products used
· Highlight the clean with different products such as wax for every vehicle included in the price
· The pleasant environment offered for the clients as a table and chairs plus free coffees and teas 



[bookmark: _Toc66701508]Right location
I will be looking for the right location pondering the client’s needs. I will choose a transit area such as a main road/street intersection, preferable close to the city centre.
‘Location selection is one of the key success factors of retail businesses. Location determines the number of contacts with customers, business volume and total income of retail business.’ (Business Logistics in Modern Management, 13, 103-111.)
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‘On the beginner of a business, often ’team involvement is often necessary for success. Thus, the formation, composition, and functioning of entrepreneurial teams can have a profound influence on the survival and growth of a firm.’ (Entrepreneurship Theory and Practice, 37(1), 1-15.)
The company will work with three employees on the beginner: me, my husband and one employee. Also, part of our team will be a good accountant. I will find an employee who offers quality services, I will consider the languages desired, and I will watch on the character, asking about the experience working with peoples.
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‘Strategies can be adapted to suit a wide range of goals, including increase sales, generation of capital, increase community awareness and corporation, and improving employee morale and productivity.’ (SP0NS0RSHIPS AND SMALL BUSINESSES. Age, 30-32.)
As marketing and advertisement, I will use the following strategies:
· Supply posters/flyers etc for publicity on the beginner and every 2-3 months
· Make people aware of the new business and services offered by the company
· Make people aware of sales (bank holiday, Christmas, Easter etc)
· Introduce an automatic machine with food and drinks (with money or card payment
· At five paid cleans offer one free (based on membership card/flyer
· 20% discount on taxis and company’s car
· 25% discount for long contracts with big delivery companies such as Amazon/Royal Mail/DPD etc.
· Drop off and take it later services (no more than 45 minutes)
· Introduce an automated washing car for exterior washing (later if the business going well)
· Use odorants at the end of the wash 
· Sell odorants for the vehicles (in the future)- make great deals such as one free for three buys 
‘Here, "market factors" refers not only to particular characteristics of the market and the participating competitors, but also includes the appropriate pattern of doing business that may lead to competitive advantage.’ (Entering new businesses: Selecting strategies for success.).
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‘The SWOT (Strengths, Weaknesses, Opportunities, Threats) framework is proposed by many as an analytical tool which should be used to categorize significant environmental factors both internal and external to the organization’ (Strategic change, 7(2), 101-109.)
SWOT Analysis
	Strength
	Opportunities

	· Location: by the hospital, on the main road with multiple parking car services, close to the city centre
· No competitors close to based business
· Environment: tables and chairs where the customers can wait to have a drink/food in this waiting time
· Free coffees and teas
· Friendly and quality hypoallergic products 
· Deals for the taxis or company’s car
· Amazing deals based on membership cards/flyers or long-term contracts
· Low investment
· No loans invested
	· Develop the business with an automated car wash system for the exterior to make the work easier and quicker 
· Bring an automatic cash/card payment machine with food and drinks such as water, juices etc.
· Extend the space, have more employees
· Make long-term contracts with delivery companies
· Drop off and take I later services (no later than 45 minutes)
· Extend the business with an auto shop service car

	Weaknesses
	Threats

	· Is it a manual wash car, not an automatic car wash?
· Excess off the water used
· Need expansive and continuously publicity 
· Competitors
· Rent property
	· Look for a partnership in the future if the business will go bankrupt
· Discuss with the water retailer to make a payment plan 
· Work hard and focus on publicity, particular on the beginner
· Modernised continuously the place to keep the current customers and to attract new customers
· Be continuously aware of competitor’s pacts



‘In turn, the SWOT information was used to design short-term and long-term recommendations, many of which were supported by previous research. The list provides a practical application for this research in that it can be used by the company to expand the use of social media to strategically align it with the company’s mission and goals.’ (Review of Business Information Systems (RBIS), 18(1), 23-34.)
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