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Introduction
 Definition of Marketing
· Marketing Mix
· Micro- environment
· Macro-environment
‘’Marketing is all around you, in good old traditional forms and in a host of new forms, from Web sites and mobile phone apps to videos and online social media’’.
  Justin Lewis  

The foundation of Marketing is about creating value for customers. According to the United Kingdom CIM, the management process known as Marketing is in charge of recognising, foreseeing, and profitably meeting consumer demands, which is completely true. However, AMA have a different view that says: Pricing, promoting, and distributing products and services in a way that achieves both personal and organisational objectives is the process of marketing (Kotler and Armstrong, 2015, p. 29). Analysing the marketing subject, we will discover lots of new terms and information as marketing is everywhere. The contemporary marketing has developed in many ways such as a Marketing Mix. A framework for making marketing decisions is provided by the original marketing mix, sometimes known as the 4 Ps, which was first put forth by scholar and marketer Philip Kotler and E. Jerome McCarthy. McCarthy's marketing mix has subsequently evolved into one of the industry's most reliable and well-liked models. Every company, no matter how big or little, should understand and use the proper marketing mix plan to increase sales of the products they produce or sell (Marketing Mix Strategy, 2012). Marketing environment is divided in two parts: Micro and Macro environment. Micro-environment represents the aspects that make up a firm's immediate surroundings and have an impact on its performance and decision-making, including its suppliers, competitors, marketing intermediaries, clients, and publics. Macro- environment are the outside factors that can’t be controllable and influence the company’s success such as economic, demographic, technological, natural, social, and cultural, legal, and political forces (Monash Business School, 2018-2020). An example of a firm that is been affected by a Macro-environment serves PRET A MANAGER.









Discussion 

Introduction of Pret A Manager 
· Market Size
· Strategies

Pret is the common name for Pret a Manger, an international sandwich franchise chain headquartered in the United Kingdom. In the United Kingdom, there were 373 Pret A Manger location overall as of March 2021. (UK). Pret A Manger has a large market in the UK, but it also has operations in many other countries across the world, such as the US, France, and Hong Kong. As of 2017, there were 502 Pret A Manger location operating globally. Aiming to do the right thing while delivering freshly prepared cuisine and excellent organic coffee, the company has achieved great success (Pret A Manager market, 2014-2021). In order to determine the segments of the market they can service most effectively and profitably; every organisation must develop customer-driven marketing strategies that create the right relationships with the right customers. Pret Shops' marketing managers need to understand the fundamental needs and factors that drive those needs, conceptualise products and services that can address those needs and are within the company's financial and intellectual capabilities, and then develop the marketing mix for the entire go-to-market strategy. Pret Shops' market share can be increased through marketing initiatives that either raise sales to existing customers or attract new consumers at greater rates. Introduce a new Pret Shops service or product. This is a typical marketing mix function that involves introducing a new product and highlighting its advantages, superior value proposition, and uniqueness. Enhance customer loyalty among Pret Shops customers by organising subscriptions (such as a coffee subscription where customers pay £25 per month and receive 5 hot cups per day) and by offering information and services following purchases (Executive MBA Pro Resources, 2022). 
The importance of understanding Customer needs/wants
Pret A Manager, an outstanding marketing firm, goes to great pains to research and comprehend the needs, desires, and requirements of its clients. They carry out consumer research, examine vast amounts of customer data, and watch consumers interact and shop both offline and online. It is very important to differentiate the needs from wants.
States of felt deprivation are human needs. They include fundamental physical need for sustenance, clothes, warmth, and safety; social requirements for acceptance and love; and personal requirements for information and expression.
Human needs manifest as wants, which are influenced by culture and personality (Kotler and Armstrong, 2015, p. 30).
In the Marketing world we call need as an identification and want as an anticipation.




STP
Most companies today are identifying segments in order to develop their product and focusing on their target.
In the figure below I will show the four major steps that drives the marketing strategy:
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Segmentation is about classifying your clients based on factors such as demographics, behaviour, geography, etc.
Targeting is about assessing the allure of each market area and choosing one or more to enter.
Positioning represents strategies for a market offering to hold a distinct, appealing, and preferred position in target customers' perceptions when compared to rival offerings. STP is crucial in helping you reach the correct customers. The other advantages of the STP are creating and providing clients with the goods and services they want, fostering long-lasting relationships with them, maximising the use resources and aids in product improvement or modification to satisfy client demands aids in profit growth by containing expenses (Kotler and Armstrong, 2015, p. 222-223).
The four Ps
There are four marketing discipline that are included in the marketing mix, and this are named as a marketing 4 Ps: Product; Price; Place; Promotion.
You must accurately define the good or service you are selling. The benefits that can accrue to clients from their utilisation must then be elaborated upon when its features and packaging are made obvious. The next element of marketing mix plan that needs to be specified is pricing because it will have a significant impact on the branding and image of your product. To ensure consumer loyalty, you must have a pricing strategy that accounts for both wholesale and retail sales, bulk purchases, and whether you can provide discounts. Place makes things accessible when and where people want them is a concern physical distribution of commodities is a part of it. Promotion in the Marketing Mix demonstrate how businesses explain, teach, inspire, and remind consumers of the advantages of their products, includes sales promotions, advertising, public relations, and personal selling (McCarthy, 1960). 
Pret a Manager using Promotion element
Promotion is having a very important role in every business. That’s why the Pret's core principle is "doing the right thing," therefore it should come as no surprise that they take sustainability very seriously in all aspects of their business, from recipes and packaging to the stores and supply chain. They have come a long way and yet have a way to go, but it's right to take on the challenge. Having a great promotion keeps Pret a manager on the top. The Company have been establishing enduring ties with farmers and exchanging sustainable growing techniques ever since they established The Pret Coffee Fund in 2014. Creating a course in collaboration with the Cenfrocafe Cooperative in Peru to help the upcoming generation of coffee growers establish a sustainable business through coffee cultivation. Also, organisation take pride in the fact that all the managed UK stores have a zero-landfill policy in place as of 2012. Since 2007, allowing consumers to recycle bottles and cans in every store, and today, back-of-house recycling is a primary priority for our Team Members. Engaging with the community activities and supporting financially programmes, including Leeds by Example, the Glasgow Cup Movement etc. puts them in a good position in the eyes of customers. Also Pret has been able to benefit from a legal exemption from the necessity to label food with a complete list of ingredients when it is sold at the point of production (Pret a Manager, 2022).
Conclusion 
In conclusion we can say that Marketing is having a big importance in every Business. So, we can understand Marketing as: I give you what you want, you give me what I need. Concentrating marketing efforts so that it has the right mix to support growth and expansion of the business may be achieved by conducting thorough research into possible markets and the purchasing power of different segments of society that have a need for your product. If every company will stay close to their customers requirements
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