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“A Manager can be a leader but a leader cannot be a manager”
It appears from the research that managers are also capable of being leaders; however, not all leaders are capable of being managers (Bush, 2020). It is clear from this that management and leadership are not the same concepts. This statement has to be validated by investigating how these positions are defined and how they interact with one another. It is possible to accomplish this by using related theoretical frameworks and examples from the real world. In the following sections, we are going to examine four different leadership theories: transformational, charismatic, transactional, and management grid which will help us determine whether or not leaders are capable of managing managerial responsibilities and whether or not managers are capable of leading.
Traditionally, management is related to organizing, planning, and controlling resources to accomplish its objectives. Managers are responsible for establishing clear objectives, coordinating tasks, and ensuring that organizational procedures are carried out without a hitch (Hingorani and Swami, 2024). This work may require one to handle the company's finances, schedule, and day-to-day challenges to maintain the company's stability. The concept of management is frequently characterized as being structured and process-oriented, with an emphasis on maintaining control and stability throughout the organization.
On the other side, leadership is what drives people to do what they set out to do. Leaders place a high value on innovation, change, and finding a direction (Cortes and Herrmann, 2021). They ensure that their teams are working toward long-term goals and encourage the personal and professional growth of their members. Leaders need to possess strong interpersonal skills, emotional intelligence, and the capacity to articulate a compelling vision clearly and concisely. Management is concerned with day-to-day operations and processes, whereas leadership is concerned with influencing, inspiring, and directing.
A variety of theoretical frameworks could be used to verify the statement. According to the transformational leadership philosophy, leaders should inspire and motivate their subordinates to perform above and beyond what is expected of them (Khan and Saif, 2022). To accomplish this, they establish an environment that is open-minded and has a compelling vision. I agree that managers can lead.  In a real-world example, there is Satya Nadella, the CEO of Microsoft, as an example. He exemplifies the kind of manager who is capable of doing both successfully. A wide range of Microsoft's operations are under Satya Nadella's direction. His responsibilities include budget management and resource allocation. It is an example of transformational leadership because Microsoft has changed its culture to place more emphasis on growth, innovation and collaboration. Nadella is capable of leading and managing, as evidenced by his ability to motivate employees and manage performance.
On the other hand, charismatic leadership theory examines how charismatic leaders use their aesthetics and compelling vision to effectively motivate and convince others. Charismatic CEOs may struggle with simple managerial tasks, even if they can engage their employees and have a clear vision. One person who exemplifies this ability is Richard Branson, founder of the Virgin Group. With his personality, drive and willingness to take risks, Branson is a big follower (Rubenstein, 2020). The fact that he prioritized high style and personal influence often delegated ordinary business tasks to other people According to Branson, it is important to note that glamorous CEOs, while powerful are used to motivate and encourage others, may not be involved in a daily routine. In another example, Apple CEO Tim Cook is a good example of a communications leader. Cook's skills in delivery, operational excellence and budgeting have earned him an impressive reputation. In terms of his approach to leadership, he values ​​consistency and effectiveness over radical change and innovation. Even though Cook is capable of managing business, it is possible that he is not as effective as previous revolutionary leaders. This example suggests that completing routine business tasks can prevent a leader from making meaningful managerial changes.
Manager network theory, developed by Robert Blake and Jane Mouton, uses concern for people and its consequences as a standard to analyse different leadership styles (Todăriţă, 2021). From this perspective, best leaders are defined as leaders who care about the people in their group and their outcomes. One person who embodies this integrated strategy is Elon Musk, CEO of Tesla and SpaceX. Musk is known for his ability to motivate his employees by providing them with a strong future and ambitious goals. In addition, he is responsible for production and technical operations. The way he conducts himself shows that he cares about the success of individuals and groups. It is clear from this that leaders can fulfil their responsibilities effectively without compromising their global influence.
The statements that "A manager can be a leader but a leader cannot be a manager" do not adequately characterize these jobs as demonstrated by the instances that have been provided. Several leadership theories, including the Transformational Leadership Theory, the Charismatic Leadership Theory, the Transactional Leadership Theory, and the Managerial Grid Theory, demonstrate that management and leadership frequently complement one another. On the other hand, Richard Branson is charismatic and delegated, whilst Satya Nadella blends transformational leadership with managerial responsibilities. Nevertheless, Tim Cook employs transactional management, which has minimal influence on matters about visionary aspects (Mitchell, 2023). Elon Musk exudes a combination of visionary leadership and hands-on management. All of the instances presented above demonstrate that leadership roles can coexist.
Insights can be gained from theories focusing on relationships between management and leadership. It is possible that Nadella, in his role as a revolutionary leader, will utilize managerial talents to match everyday actions with long-term aims. Although charismatic leaders like Branson may have difficulty with specifics, they are exceptional when it comes to motivating and directing people. Even though Cook and other transactional managers are excellent at ensuring that everything runs smoothly, it is possible that they are not as effective at providing dynamic leadership. Several individuals, including Musk, have demonstrated that management and leadership may be combined. In the end, the roles of a manager and a leader are comparable to one another. Managers who are competent in leadership can improve both operational efficiency and strategic vision. On the other hand, managers can put their vision into action. Organisations have the potential to attain complete success if they can comprehend management and leadership. The combination of management and leadership tasks has the potential to increase the effectiveness and creativity of a company. This demonstrates that distinguishing between them is more difficult than the word suggests.
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Task 2
To be successful in management and leadership roles within a company, people need to possess certain personal and employability abilities (Rakowska and de Juana-Espinosa, 2021). This is to make sure that people can do their tasks (management) and motivate them to do so with a positive attitude (leadership). An in-depth explanation of how to apply these abilities to enhance both individual and organizational performance is presented in the following paragraphs.
1. Manage, by getting people to do what needs to be done,
· It is essential to have effective communication. When it comes to management, communication needs to be both clear and effective (Kakhramonovich, 2021). For people to comprehend and act upon the instructions, expectations, and feedback that are communicated, it is necessary to communicate them. Communication within a team that is effective reduces misunderstandings and ensures that everyone is aware of their responsibilities.
· The ability to organize effectively. There is a relatively high correlation between organizational competence and productivity. To do things well, one needs to plan, organize, set deadlines, and prioritize.
· One of the many abilities to overcome obstacles is the ability to solve problems strategically (Retnandari, 2022). Creativity, critical thinking, and problem-solving should all be included in this category. Managers often face problems immediately. Developing problem-solving skills is vital. You need to have the necessary skills to evaluate problems, come up with solutions, and implement those solutions to complete projects on time.
· The ability to delegate is important. The ability to delegate responsibility effectively is essential. This means that jobs should be assigned to individuals according to their skills and characteristics. In addition, they should have all the resources and support they need to fulfil their responsibilities.
· Another one of the most important skills is time management. To be productive and meet deadlines, you need to be able to manage your time well. You need to know how to separate your time between activities and commitments to manage your time more efficiently. This makes it easier for you to focus on your ideas and meet deadlines.
· Managers must address and resolve group issues. To achieve this qualification, one must be able to solve challenges, find areas for flexibility, and maintain a pleasant and collaborative work environment (Kilag and Sasan, 2024)
2. Lead, by getting people to want to do what needs to be done
· Inspiration and communication: For other people to communicate effectively, they need to be encouraged and motivated. Through communication, we have the power to inspire and motivate those around us. In addition to providing clear direction, leaders are expected to motivate and inspire their employees. If this is something you want to accomplish, you will need to articulate an energizing vision, demonstrate your enthusiasm, and inspire your co-workers to have faith in the objectives of the company.
·  Emotional intelligence. Emotionally intelligent leaders can comprehend and influence the feelings of others, as well as maintain control over their feelings (Goleman, 2021). This helps to cultivate solid relationships, a wonderful culture within the team, and the resolution of complaints.
· Thinking in a visionary manner is essential for leaders. Therefore, CEOs need to have a clear vision of where they want the organization to go. This means that you need to think about your long-term goals, think about the repercussions that will occur in the future, and lead your team to reach those goals.
· Empowerment: To be a leader, you must empower other people (Ciulla and Ciulla, 2020). The members of the team are given the authority to make choices, their personal development is encouraged, and their significant contributions are acknowledged through this model. The result is increased motivation and trust.
· Ability to adapt: Being able to adjust one's behaviour in response to shifting conditions and change one's plans is essential for leadership. When confronted with obstacles, it is essential to demonstrate adaptation and perseverance to keep the spirit of the team high.
3.  The influence that the development of skills has on the performance of both individuals and organizations
Boost in productivity is one of the potential advantages of utilizing the above skills. The ability to effectively manage one's time and communicate is essential to achieving success. This expedites the completion of tasks and makes it easier for you to meet deadlines. Because of this, individuals can perform better and produce more. It is possible for managers who possess these talents to effectively allocate resources and streamline processes, which ultimately results in the success of the firm. Emotional intelligence and the ability to communicate in a way that inspires others are two leadership characteristics that increase team morale (Sergey and Nadiia, 2020). It is possible for leaders who can encourage and engage their people to increase overall job satisfaction, passion, and dedication to the objectives of the firm. By doing so, a favourable work environment is created, and the turnover rate of employees is decreased. Through the process of empowering and developing their teams, leaders can stimulate innovation and creativity. Employees are more inclined to contribute new ideas and ways to an organization when they feel valued and supported by their employer. This helps the firm grow and adapt to changing circumstances.
In general, successful management and leadership require both personal and employability traits that enhance both individual and organizational performance. By focusing on communication, organization, problem-solving, and emotional intelligence, managers and leaders have the potential to boost the morale of their teams, as well as their creativity, productivity, and the consistency of their strategies. The development of these talents allows individuals to improve their skills and career predictions while also contributing to the success of the organization. 
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