2













Title
Report on Effective Teamworking for business success
Lecturer
Hafiz Rahmani
BMSW 4002
Mohammed Fojlu Miah 2129058











Content


Title…………………………………………………………………………………………………………………………………..Page 1

Content………………………………………………………………………………………………………………………………Page 2

How to create a productive team and the stages of team growth that can be applied…………….Page 3/4
What roles do teams need to play in order to be successful …………………………………………………..Page 4/5
What are the benefits of teamwork………………………………………………………………………………………..Page 5/6
What are the obstacles to productive teamwork that this situation identify…………………………..Page 6
Conclusion………………………………………………………………………………………………………………………….Page 6/7
Reference……………………………………………………………………………………………………………………………Page 7















Introduction
Amazon has an aim of opening facilities in three significant European cities: Berlin, Paris, and London, to offer prompt and reliable delivery services. Tom Jackson, the project manager, oversees organising the team and deciding what responsibilities each member of the team would have. The way Tom interacts with his team members and other communication channels are blatantly broken.
Conflict and disagreement emerged early in the project because team members didn't understand their differences. The problem with Tom's strategy was that there was no effective channel of communication used, which had an impact on how the team members interacted while working on the project.
The team's lack of commitment from two of its members (Mihaela and Spencer) to the achievement of the team's goals is another big issue. They were curious about what they would get out of the endeavour. The project's success may be in jeopardy if these problems persist. Tom is now looking for guidance from a consulting business on potential ways to improve teamwork and collaboration for the project's successful completion.
How to create a productive team and the stages of team growth that can be applied? 
To build a successful team, you must analyse the Tuckman stage of team growth and the Whelan model of team development. I will briefly describe both approaches to team formation and offer my preferred approach.
Tuckman's theory is based on the method a team takes to a work from the time it is conceived until the project is finished. These phases are referred to as Forming, Storming, Norming, Performing, and Adjourning. According to Tuckman's model, as a team develops and becomes more skilled, relationships are formed and the leadership style changes to one that is more collaborative or shared	, below is an illustration of Tuckman’s model, (Tuckman, B. W. 1965).
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Tuckman's method is broken down into stages, the first of which is formation, which entails getting to know the team and learning about its objectives and organisational structure. By setting the appropriate tone and promoting communication, the team leader should help people get along and build relationships. Before creating team leadership, the second stage of the process, called
storming, focuses on team control and conflict resolution. The team leader should oversee assigning positions, identifying strengths, encouraging collaboration, and settling conflicts.
The third stage, Norming, is when disagreements are resolved, team norms and responsibilities are formed, ideas are debated, and the team continues working on its mission. The team leader should encourage the group to support one another, monitor their growth, and acknowledge their dedication.
The fourth stage, forming, involves moving forward with the task, working toward shared objectives, and putting solutions into practise. Team leaders should maintain a useful framework, set an example, and promote communication.
The fifth and final stage, adjourning, occurs when the team has finished its duty and reached its objective. Team leaders should recognise and praise their team's accomplishments, express gratitude, and capitalise on the success to move forward with the following project.
The foundation of team building is the idea of trust, which is sparked by reciprocal respect and demonstrated by leaders and their followers. You must first choose the size of the team being built to develop small or large work groups and their productivity. 
Teams of 3 to 8 members are demonstrably more productive and develop more quickly than teams with 9 or more members, according to existing data. Compared to teams with 7 to 10 or 11 or more members, teams with 3 to 6 members are significantly more productive and have more advanced developmental levels.
Teams with seven to ten or eleven individuals were identical to one another. Teams with 3 to 4 members are more effective and have advanced in terms of development on a variety of fronts than teams with 5 to 6 members. The size of the workgroup plays a key role in either increasing or decreasing both. (Wheelan, S. A. 2009).
Both strategies have benefits and drawbacks; nevertheless, I would advise Tom to utilise Whelan's approach, which emphasises hard work, productivity, inclusion and reliance, conflict resolution and counter-dependence, structure, and trust. From my professional experience, I would also advise Tom to convene regular team meetings to discuss specific objectives, a common vision, and to become more proactive in assigning Spencer and Mihaela tasks to address problems between team members. Tom needs to engage in team-building exercises with them to raise spirits and provide goal-based rewards. By doing this, Tom will be able to assert himself more, engage the team more actively, and foster trust.
I would suggest Tom keeps the team as 3 members and stay as managing director, Michaela as project manager, and Spencer as project lead. By giving the team members titles, Tom will give them a reason to work together and a sense of accomplishment and success. I would also recommend Tom to Instruct Michaela and Spencer to create teams of 3 under them to appropriately manage their task.
What roles do teams need to play in order to be successful?
My suggestion will be to examine Belbin's and Coyle's methods to construct team roles once more. I will provide a summary of both methods and make my recommendation.
What is Belbin's designed model, the model's historical background is provided by the role theory. New study possibilities are suggested after reviewing the predictive validity of the Team Role Self-Perception Inventory, which is used to predict a person's likely organisation culture. (Aritzeta A, Swailes S, Senior, B, 2007)
There are 9 categories divided in to 3 categories and below is an illustration of Belbin’s 9 team roles.
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The nine Belbin Team Roles are Resource Investigator, Team worker, Co-ordinator (Social Roles), Plant, Monitor, Evaluator, Specialist (Thinking Roles), Shaper, Implementer, and Finisher (Finisher) (the Action or Task roles).
These roles show how Belbin believes that everybody of us has a trend that identifies how such individual responds with another to support the performance of a group. The tendency to act, participate, and communicate in a specific way is what Dr. Meredith Belbin refers to as a team role.
Using the Coyle approach, the term cultural code refers to a collection of interconnected beliefs about the set of common behaviours, norms, and practises that are exclusive to a given region of a society. One theory holds that a cultural code describes a group of images linked to a certain set of mental stereotypes. (Coyle, 2018)
A leader should always engage the group, accept responsibility for errors, and communicate effectively. Tom should heed my counsel and use Belbin's technique, which outlines who should lead and who should follow in detail. Tom ought to suggest Mihaela as project manager based on Belbin's plan. To help Michaela, carry out her ideas and manage the project's budget, Mihaela will then assemble a team of four with the following roles: resource manager, junior project manager, and project coordinator. As the project's leader, Spencer will oversee appointing three more workers and supervising their efforts to effectively create plans that will progress the project's goals.
What are the benefits of teamwork?
Having team members with different backgrounds can help the group produce greater ideas while bolstering the team's efforts. When it comes to working as a team, two heads are always better than one. Teams are more creative and more effective at putting ideas into action than an individual is. Team members get a tremendous sense of success and connection when they work together to attain their goals. They could not have achieved their goal as successfully if they had been working alone. When working with Michaela and Spencer, Tom should employ this method to lift their spirits and inspire them to achieve. 
Recognizing the importance of creating highly effective multidisciplinary teams has been one of the most significant advancements in the delivery of healthcare. When these teams are organised cohesively, they can work more effectively and efficiently than the sum of their individual parts. The advantages of working as a team apply to everything from providing care to a single patient to the overall design and operation of whole healthcare delivery systems. Success, as defined, depends on understanding the importance of teamwork in enhancing all facets of healthcare delivery as well as having champions, leaders, structure, function, goals, and responsibility. Excellent communication with well-defined information flows and cross-verification processes is another crucial component of teamwork. (Firstenberg, M,S, Stawicki, S.P, 2021).
The impact of teamwork on worker performance in Can Tho's hotel industry. The study is based on in-person interviews with 120 members of the Can Tho hotel industry. The study's findings have shown how crucially important cooperation is to employee effectiveness. The skills of the team members, the team's spirit, its level of trust, and its recognition and rewards are the four pillars of this theoretical model for cooperation. Team Trust and Recognition and Reward are two of them that positively and significantly affect employee performance. (Phuong, H.V. and Huy, T.H., 2022).
The results of studies on the advantages of teamwork are listed below. The benefit of cooperation, in my reading of a particular study, is that sharing work makes a task simpler to complete. Productivity is increased when a group of people works together to complete a task more quickly and effectively. People will be able to share ideas, mentor one another, and depend on one another for help with the task at hand when they work as a team. There will be more coaching and idea sharing.
What are the barriers to effective teamwork identified in this scenario?
The fundamental issue in this case is a lack of effective communication. Regular communication and reassurance from leaders that they are accessible for support at any time are important. Tom's leadership approach needs to change and become more collaborative. Here are a few case studies from research that show how barriers affect the workplace and offer solutions. Tom should be organised and concentrate on improving his communication skills if he wants to get past the challenge preventing him from finishing this project.
A study found that the effects of language barriers include reduced team communication engagement due to overt language barriers and impaired collaborative sensemaking due to covert language limitations. Decreasing participation hampers both basic and complex knowledge processing activities, according to research, and decreased sensemaking is particularly disruptive to activities involving sophisticated information processing. (Abahuje, E, Bartuska, A, Koch, R, 2021)
Employers should give employees more freedom so they may encourage better teamwork. Organizations also need a wider cultural shift. Despite new obstacles such segregated departments and hybrid working styles, employees require a platform that will allow them to unite and promote openness and transparency in the workplace. Technology has the ability to remove communication barriers that prevent the effective exchange of ideas and knowledge. Without having to wait for numerous approvals, it can also assist teams in quickly making incremental improvements. (Watson, A, 2022)
Conclusion 
My final piece of advice is for Tom to build a productive means of communication with his team. For instance, in addition to monthly in-person meetings, he might schedule frequent team meetings on MS Team. Tom will also need to settle the disputes on his squad and encourage everyone to consider the bigger picture rather than just their own goals.
Engage in team-building exercises to raise morale and to provide rewards and recognition once the project is finished. Maintain the team's current composition with him serving as managing director, Michaela serving as project manager, and Spencer serving as project lead to foster trust. The team will feel more purpose and benefit personally after duties are assigned.
Tom should use Belbin's technique, which specifies who should lead and who should follow. A four-person team consisting of the roles of resource manager, junior project manager, and project coordinator should be assembled by Michaela. Spencer will oversee appointing three more workers and developing a strategy to further the project's goals. This will enable Tom to carry out his plan and launch three Amazon locations around Europe.
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