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Improvising and Devising Workbook
Commonly, improvising and devising go hand in hand, and fully differentiating between the two is almost impossible as they weave in and out of each other harmonically- which was something I learnt through the course of the last few weeks. Overall, my aims for the module were to grasp a better concept on what improvising was (as it was relatively new to me), to improve on my improvisation and devising skills more thoroughly, and to widen my knowledge on this style of theatre- all of which I feel I have fulfilled to a more than satisfactory extent after completing the module.
At our first session, we used the ‘yes, and…’ technique to explore improvisational ideology. Initially, I struggled with this technique as I prioritised thinking about what I was doing rather than just doing- but later found that the technique focused on being open to the ideas of others as well as exploring my own ideas, which correlated with the idea that “the improviser has to understand that his first skill lies in releasing his partner's imagination.” (Johnstone, 1981) Once this concept was grasped fully, I began exploring improvising with more depth and enjoyed doing so, being open to what others came up with really helped me tune in to my own creative instincts which helped greatly in setting a foundation for my improvisation skills. In addition to this, I felt that the excitement of freedom helped me connect better to the style- similar to how Amy Poehler’s love for improv began “I could go off script and give something a shot, I could say whatever I wanted” (Poehler, 2014) Additionally, I felt restricted by my own mind as I was too focused on the opinions of others to begin with which hindered my performing abilities- so overcoming this barrier and gaining confidence in myself was essential if I was aiming to improve my skills. I worked on throwing myself into the deep end as the weeks went on which helped my confidence and pushed me to be a better performer, I went out of my comfort zone in order to be a well-rounded improviser. Furthermore, I used the works of Poehler to help me gain a better understanding of improvising before a few of the first lessons and really paid attention to the aspect of having fun whilst being creative.
	At the start of our devising process, we created ‘Steven’s Papers’- a newspaper company in the fictional town of Smallville. Through hot-seating techniques (Goodwin, 2006), we individually spontaneously came up with different characters to expand on and explore further. Through improvising an established character, we could then devise monologues to further create our own stories. After setting the foundations through key questions asked during hot-seating, I asked myself Stanislavski’s 7 questions and completed Uta Hagen’s 6 steps to confidently build my own character which would then help me write my own monologues. I found devising came naturally to me and really used our first monologues as a way to showcase my talents, put myself out there and explore different genres outside of my comfort zone. Showing my work to my peers opened me up to my first vital pieces of feedback for the module which shaped not only how I wrote but how I acted, I took this onboard and realised I thrived when acting comedic and simple-minded as suggested by more than one person- I took this suggestion and applied it to the character I performed in the final ‘Burnwood’ piece. In addition to this, I also ruled out what not to do in terms of my final character and came to the decision that having a more serious type of character didn’t work with my strong points when it came to my style of acting- but my final character did require me to step out of my comfort zone regarding ‘serious’ scenes. 
	After a few more weeks of working around Smallville, as a collective, we worked together and adapted Smallville to create ‘Burnwood,’ thus starting the creation of my final character- Frankie. As a group, we wrote positives and negatives of what we wanted to keep (from previous devised pieces and improvised scenes) and what we wanted to throw away. This gave us even more of a chance to explore where we could take our story from a creative point of view. We worked in small groups mainly to establish character bonds and to give each other feedback on character development and I particularly enjoyed improvising small scenes multiple times in different settings (with the same premises or same characters) in order to fully grasp which direction I wanted to take my character in. Having a sense of creative freedom helped with confidence in myself and I felt that improvising a base structure for the show strengthened my skills as a performer. However, one of the biggest battles we had overall when it came to writing instead of improvising, was working on structure, importance of scenes and removing dead-weight. One interesting technique (and the way we overcame this problem) was the ‘therefore and but’ technique created by Matt Stone and Trey Parker (Parker and Stone, 2017) We used this to always have outcomes at the end of our scenes so that it wasn’t stagnant or predictable. Although this concept was hard for us as a collective to grasp initially, I felt we all came to an understanding and used it to really push our show to be the best it could be. Once the structure problem was fixed, I felt comfortable finalising my character, I used the same techniques by Hagen and Stanislavski as mentioned previously but also used tropes from movies and shows we were told to watch at the beginning of the module. I focused on the idea of having child-like qualities due to being stuck in a small town despite being past the age of those qualities as seen in the show ‘This Country’ as I thought that was an interesting but very real thing to portray in a small-town character. I utilised the inspiration from ‘This Country’ and my feedback from previous sessions to set the foundations for the best possible version of Frankie that I was happy with- which came to life in the final performance. 
	To conclude, I felt the final performance went great and I was proud of the outcome- I spontaneously changed how my character acted (to act more nervous/flustered but in a comedic way) because of feedback I had been given just before beginners call to fit more with the narrative which not only made more sense but also landed well with the audience. However, next time I would improve by always being present and remembering to always act like my character when visible to the audience as I sometimes slipped and acted like myself rather than Frankie.
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