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[bookmark: _Toc161050946]Introduction
This is Price Mage, an innovative shopping web application set to transform the UK’s online retail sector. This application was created by the hard work and collaboration of a team of Computer Science students. Price Mage offers an exciting investment opportunity in the e-commerce industry. 
In this report, I, David Rapado in my capacity as Project manager, will outline key aspects of my part in our project, including trading name, legal classification, roles, mission, objectives, values and code of conduct. Our planning and collaborative efforts put Price Mage in a good position to achieve success in the long term, securing investors significant returns in a dynamic market.



[bookmark: _Toc161050947]Trading Name 
In our first team meeting, we had to decide what idea to take forward as our group project. After bouncing a few ideas around, we all like the Idea of a shopping application. Then we used a similar strategy for finding a name for the company. This was not as easy as it first appeared. It was at that moment the four of us started to lose focus, and go off into other conversations not related to our task. During one of these conversations we discovered a connection between two of the group members had a interest in Dungeons and Dragons roleplaying game, it was from this conversation that lead us to come up with the name. the other two members of the team were on board with it, so that was how we came up with the name. 
[bookmark: _Toc161050948]Roles and Responsibilities
[bookmark: _Toc161050949]Project Manager/Managing Director
As project manager, David is responsible for the entire project in collaboration with the rest of the team, including planning the project through weekly face-to-face meetings, analysing and separating the work of each team member in weekly meetings, and without. This is done by configuring Communicate as a group and discuss. Besides keeping the team busy, he also did small jobs.
[bookmark: _Toc161050950]Senior Web developer/ Director of IT
Baily Jones: As Lead Web Developer, Baily is the technical lead for this project, including developing the framework and code for building the website. This involved working with the rest of the team to ensure the website was fully tested and functional. It is also responsible for the management of the data created for the website.
[bookmark: _Toc161050951]Marketing Sales& Social Media /Director Marketing 
Faiz Khan: Due to the transition of marketing and sales, we decided early on that we can combine these two areas into a single portfolio. He was responsible for creating a social media presence on Facebook and also created research to understand our market.
[bookmark: _Toc161050952]Finances/Director of Finance
Stephine Ball: Is the director finance her task was to gather and collate all relevant financial information and create cost analysis, Sales projection, cashflow forecast and break-even analysis graphs to show how and where the company's finances will be managed.
[bookmark: _Toc161050953]Legal Classification
It was my responsibility to make sure the rest of the team did their job properly, and ensure all the legal compliance of the business when we all went and decided to make this work.  By creating a Limited Liability Company (2) this translates into developing a share structure, the value of the shares and the distribution of the shares is determined based on the contribution of the shareholders. I also plan to carry out all these above steps and register the company with companies House for a fee of £12.
[bookmark: _Toc161050954]Mission Statement 
At Price Mage our Mission is to empower consumers with the tools and information they need to make confident and informed purchasing decisions, when they use our web app. We are dedicated to providing a user-friendly platform that is easy to use, transparent (no hidden charges) and value for money. 
[bookmark: _Toc161050955]Our core values
At Price Mage, we believe giving the customer more choice empowers them to take control over when and where they spend their money, it will help them make more informed choices and lead to significant savings in the long term. We will strive to continuously to innovate and improve the platform to ensure customers get the best experience possible. This is our primary goal, to help users maximise their savings without compromising on the quality, they can enjoy more of what they love without compromising their bank account.

[bookmark: _Toc161050956]Executive Summary
[bookmark: _Toc161050957]Business Plan [1]

[bookmark: _Toc161050958]Business overview
Price Mage is an upcoming unlaunched online shopping app based in the UK. Our aim is to provide a convenient and hassle-free shopping experience for our customers. With a team of 4 dedicated employees, we are committed to offering a wide range of products and services to cater to the needs of our customer segments.
[bookmark: _Toc161050959]Business Origins
The idea for Price Mage originated from our passion for creating a platform that would revolutionise the way people shop online. We recognised the growing demand for a user-friendly and efficient online shopping experience in the UK market. With extensive research and analysis, we developed Price Mage to address the needs of bargain hunters, eco-conscious shoppers, and gadget geeks.
[bookmark: _Toc161050960]Competitive Advantage
Our competitive advantage lies in our unique approach to customer engagement and loyalty. Through our loyalty programme, we are able to build strong relationships with our customers, incentivising them to return to our platform time and time again. Additionally, our focus on sustainability sets us apart from other online shopping apps, appealing to the growing number of consumers who are conscious of their environmental impact.
[bookmark: _Toc161050961]Financial Summary 
In terms of revenue, we expect to generate £36,125* in our first year of operation, with a projected growth rate of 3%. This revenue will be driven by the success of our loyalty programme, as well as our digital coupons, VIP membership, and social media integration. With a solid financial foundation and a clear growth strategy in place, we are confident in our ability to establish Price Mage as a leading online shopping destination serving the needs of bargain hunters’ eco-friendly shoppers and gadget geeks across the UK. *For a more information on Finance, see finance report.

[bookmark: _Toc161050962]Situation Analysis
[bookmark: _Toc161050963]Industry Overview
As the owner of Price Mage, an upcoming unlaunched online shopping app in the UK, we are entering into a dynamic and thriving industry. The online shopping sector has experienced significant growth in recent years, driven by advancements in technology and changing consumer preferences. With the convenience and ease of online shopping, customers are increasingly turning to digital platforms to fulfil their shopping needs. The UK online shopping market is highly competitive, with a wide range of players catering to different customer segments. However, Price Mage aims to differentiate itself by providing a convenient and hassle-free shopping experience. Our online shopping app will offer a user-friendly interface, seamless navigation, and a wide selection of products from various brands.

[bookmark: _Toc161050964][bookmark: _GoBack]Key Market Trends

· Increasing Mobile Commerce: With the proliferation of smartphones and improved internet connectivity, mobile commerce has become a dominant trend in the online shopping industry. Price Mage recognises this trend and has developed a responsive and mobile-friendly app to cater to the growing number of customers who prefer to shop on their mobile devices.
· Focus on Customer Loyalty: In an increasingly competitive market, building strong relationships with customers is crucial for long-term success. Price Mage's loyalty programmes, including incentives and recognition for customer loyalty, will help us foster deeper connexions with our customers and encourage repeat purchases.
· Rise of Digital Coupons: Customers are constantly seeking ways to save money while shopping. Price Mage addresses this trend by offering a variety of digital coupons tailored to different customer preferences. These coupons can be easily redeemed through our app, providing customers with instant savings and enhancing their shopping experience.
· Exclusivity and Personalization: Consumers today value personalised experiences and exclusive offers. Price Mage's VIP membership programme will offer exclusive discounts and perks to frequent customers, creating a sense of exclusivity and incentivizing continued engagement with our app.
· Social Media Integration: Social media platforms have become an integral part of people's lives, and businesses are leveraging this trend to expand their online presence. Price Mage's social media integration will enable us to reach a wider audience, engage with customers, and drive traffic to our app through targeted marketing campaigns. Overall, the online shopping industry in the UK presents immense opportunities for Price Mage. By capitalising on key market trends such as mobile commerce, customer loyalty, digital coupons, exclusivity, and social media integration, we are confident in our ability to carve out a successful niche in this competitive landscape.




[bookmark: _Toc161050965]SWOT Analysis

*For more information on SWOT analysis See Sales & Marketing/Social Media report* 

[bookmark: _Toc161050966]Business Objectives
[bookmark: _Toc161050967]Short term Objectives
· Increase registration of users on the website by 50% within the first year of launching Price Mage's online. This will be achieved through targeted marketing campaigns, social media advertising, and collaborations with influencers to raise brand awareness and attract new customers.
· Establish partnerships with at least 10 popular brands within the first year to expand our product range and attract a wider customer base. This will be accomplished through negotiations and mutually beneficial agreements that offer exclusive discounts and promotions to Price Mage customers.
· Achieve a customer satisfaction rating of 4.5 out of 5 within the first year. This will be measured through customer feedback surveys, reviews, and ratings. To achieve this objective, we will focus on providing excellent customer 
· service, prompt issue resolution, and continuous improvement of our app's user interface and features.
· Increase customer retention rate by 20% within the first year. This will be accomplished by implementing a comprehensive loyalty programme that offers incentives, personalised offers, and rewards for repeat purchases. We will also actively engage with customers through personalised email marketing campaigns and push notifications to encourage continued app usage and purchases.
[bookmark: _Toc161050968]Medium-term Objectives
· Expand our market share to 15% within 3 years. This will be achieved by increasing brand visibility through strategic partnerships, targeted advertising, and continuous improvement of our website’s features and user experience. We will also analyse market trends and consumer preferences to identify new product categories and opportunities for expansion.
· Launch a referral programme within 3 years to incentivize existing customers to refer their friends and family to use Price Mage. This will help us acquire new customers through word-of-mouth marketing and strengthen our customer base. We will offer exclusive discounts and rewards to both the referrer and the referred customer, creating a win-win situation for all parties involved.
· Establish a strong social media presence and engage with our target audience on platforms such as Instagram, Facebook, and Twitter within 3 years. This will be achieved through regular posting of engaging content, influencer collaborations, and running targeted social media ad campaigns. We will aim to grow our social media following by 50% and increase user engagement through likes, comments, and shares.
· Implement a data-driven marketing strategy within 3 years to optimize our marketing efforts and improve ROI. This will involve analysing customer data, conducting market research, and using advanced analytics tools to identify customer preferences, trends, and opportunities for growth. We will use this data to personalise our marketing campaigns, improve customer targeting, and make data-backed decisions to drive business growth.


[bookmark: _Toc161050969]Long-term Objectives
· Expand our business operations to other European countries within 5 years. This will involve conducting market research, assessing market potential, and adapting our app and services to cater to the specific needs and preferences of each target market. We will establish strategic partnerships with local brands and influencers to gain market traction and ensure a smooth entry into new markets.
· Attain a net profit margin of 10% within 5 years. This will be achieved through continuous cost optimization, efficient inventory management, and strategic pricing strategies. We will also focus on increasing customer lifetime value by offering personalised recommendations, upselling, and cross-selling relevant products.
· Become a recognised leader in the UK online shopping industry within 5 years. This will be accomplished by consistently delivering exceptional customer experiences, expanding our product range, and leveraging emerging technologies to stay ahead of the competition. We will also invest in continuous innovation and adaptability to meet evolving customer needs and preferences.
· Establish Price Mage as a trusted and reputable brand within 5 years. This will be achieved by building strong relationships with our customers, prioritising transparency and ethical business practises, and actively engaging in corporate social responsibility initiatives. We will also actively seek and respond to customer feedback to continuously improve our products and services.

[bookmark: _Toc161050970]Segmentation, Targeting & Positioning (STP)

[bookmark: _Toc161050971]Segmentation
[bookmark: _Toc161050972]Bargain Hunters
Demographic: Low income (Students, Single parents, families on a limited budget)
Customer needs: Value for money, discounts, and deals
Purchasing Behaviour:  Price-sensitive, frequent purchases
[bookmark: _Toc161050973]Eco-conscious Shoppers
Demographic: medium-income (Young professionals, individuals that support environmental causes, families with children.)
Customer needs: Eco-friendly products, ethnically sourcing.
Purchasing Behaviour: Willing to pay a premium for sustainable products.
[bookmark: _Toc161050974]Tech-savvy
Demographic:  High income (young adult entrepreneurs, IT professionals) 
Customer needs: Latest technology, seamless shopping experience
Purchasing Behaviour: Online Shopping enthusiasts, early adopters of new trends.


[bookmark: _Toc161050975]Targeting
Our primary focus will be on targeting the Bargain Hunters, Eco-conscious Shoppers, and the Tech-savvy. These segments were chosen based on their distinct customer needs and income levels, which align with our business goals and values.
By targeting Bargain Hunters, we aim to cater to the price-sensitive customers who are constantly seeking the best deals and discounts. Offering budget-friendly products and a user-friendly shopping experience will attract this segment and drive sales volume.
The Eco-conscious Shopper are important target as the prioritise sustainability and environmentally-friendly options. By offering eco-friendly products and transparent information regarding our sustainability practises, we can build strong brand loyalty within this segment.
The Tec-savvy represent a segment that values technology and innovation. By providing technologically advanced products and a seamless user experience, we can capture their attention and establish ourselves as a source of innovation to meet their tech-savvy needs.
[bookmark: _Toc161050976]Positioning
For Bargain Hunters, we position Price Mage as the go-to website to shop for food, for uneatable discounts and deals. We highlight our competitive pricing and exclusive offers to attract this segment. Additionally, we emphasise the affordability and value for money that Bargain hunters seek in their shopping experience.
For the Eco-conscious Shoppers, we position Price Mage as a sustainable shopping destination that offers ethically sourced products and eco-friendly options.
And the for the tech-savvy, segment. Our commitment to continuously innovation and be at the forefront of the online shopping sector will position us as a brand that can be trusted to deliver.


[bookmark: _Toc161050977]Management & Operations
[bookmark: _Toc161050978]Conclusion
Reflecting on the journey of developing Price Mage. Documenting our teamwork revealed a mixed picture. While our collective ambition and creativity fuelled the initial conception of Price Mage, the absence of two of the team members during critical phases hindered our progress. This absence manifested in a poor first presentation, underscoring the importance of consistent collaboration and accountability within a team setting. Furthermore, my experience as project manager unveiled areas of growth and development. Navigating the complexities of leadership and project management highlighted the importance communication, delegation, organisation, and adaptability. Embracing this learning curve, I am committed to honing my skills and leveraging feedback to enhance my effectiveness as a leader and facilitator.
In closing, I express my gratitude for the opportunity to embark on this journey with the other students on my team and for the lessons learned along the way.
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