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Introduction

The aim of this report will be to put into practice the skills and competencies by using the SWOT Analysis and Personal Development Plan of my chosen career which is Banking.

The purpose of this will be to reflect on the learning and how these skills are transferable in my chosen career.
The report will also focus on the specific skills required to be an effective manager in my chosen field, why these skills are vital to the role and how one can be successful as a manager.
 
The report will then conclude with creating a suitable reflective model where it will be discussed at length what concepts have been learnt through the process. 




































What is SWOT Analysis?

SWOT stands for Strengths, Weakness, Opportunity and Threat. 
This analysis is used to compare all four aspects in a business. It is an effective tool, and the purpose of this tool is to see in what areas the business is successful in and other areas where it may need extra focus. This strategy is to help with the development of a business for the future whether it be a new start up or an existing business. (Parsons, N 2021)



Below is a SWOT Analysis which shows the factors for myself and my career and to establish what the internal and external sources may be.


Previous experience in the banking industry
Flexible in working different shifts patterns
A great team player


Not consistent in being organised which can lead to being stressed out over deadlines.
Not many recent up to date qualifications to progress



Weaknesses
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     Strengths
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Threats
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Opportunities
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Training for new roles and existing roles
Opportunity for a new career path
Boosting confidence and experiences


Competition with other colleagues
Competitive pay
Reduced flexibility in pay rises
Reduce self esteem and confidence













Personal Development Plan

A Personal Development Plan is a ‘structured and supported process’ which is carried out by an individual in order to consider their strengths, achievements and how to progress and develop themselves in their careers. (Tucker, et al 2015).

It is about reflecting and planning ahead so the right steps and choices are made, over a period of time, for example, in a work place we will gain new experiences so therefore ‘reflection needs to be a continual process rather than a one-off event.’ (Cottrell, 2015) 

It is in the form of an action plan and can be reviewed on a regular basis to continue monitoring development and goals. 









My Personal Development Plan – my career 

	Goals/Objectives
	When?
	How?
	Support Required
	Target Date

	To better myself in my chosen role and aim to gain experience to develop further into the banking consultancy role
	Imminently

	Complete given training

Aim to see more customers face to face to develop confidence in new role
	One to one interactions with line manager on a monthly frequency.


	Next 12-18 months














Skills required to be an effective manager in your chosen industry. 

Leadership Skills

The industry I have chosen is Banking. The reason for this specific chosen industry is due to previous experience within the banking sector. 

There are various necessary skills required to be an effective Bank Manager. 
One of the main skills to have in my opinion is good leadership skills. This is because as a manager there will be a requirement to lead a team of employees. ‘Strong leadership skills are valuable to employees.’ (Doyle, A 2021).
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Great leadership skills will result in building a strong, successful and resilient team. This will have a great impact on bringing out the best of a business and have motivated team members who will strive towards the same goal. It will also have a positive impact on delivering robust customer service which will have a follow-on effect of a thriving business.

This skill can be acquired by having training sessions for managers to better themselves and hold roleplays where scenario-based activities can be carried out. This can be done on a quarterly basis to help refresh the training.






Communication Skills


Communication is also key in becoming an effective manager and forms a part of good leadership skills. It is essential employees can communicate well with their managers otherwise this would have a negative impact in the workplace and reduce morale levels. 

This comes hand to hand in having good listening skills, an effective manager needs to also be good at listening to the views of employees and their recommendations, for example, on how to improve things in the workplace. 
‘Active listening is the foundation of successful communication.’ (Spalding, Z 2021)
This helps motivate staff and makes them feel a part of the team as they can voice their opinions or concerns.
 This skill can be acquired by holding regular get togethers over coffee in morning huddles or in small groups every so often to get everyone’s equal attention and opinions. 
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Emotional Intelligence
Having emotional intelligence is also a key skill in order to be a successful manager, understanding the needs and emotions and being able to come across in an empathetic manner without being unprofessional to a staff member is essential.  
For example, when dealing with a sensitive issue, such as an employee losing a loved one. This would be a life changing event for the employee and just being able to sit down with them, listen and be supportive would result in being an effective manager.  It is important to give time to employees as groups as well as individually to help build on these skills.

This skill as well as most other skills can be acquired over a period of time and by gaining experiences. It can be through employment or through general day to day socialising. 

Feedback

An effective manager also is required to be able to give good feedback sometimes however this can also be positive criticism if needs be but to ensure it is done in a professional and polite manner. 


Building Trust

Building trust is another key skill required to become an effective manager, employees need to be able to feel they can trust their management in order to share feelings, emotion and to have a positive working experience.  It is also key to trust employees with making decisions and offering solutions even if mistakes are made, this forms a part of learning and being better at what can be done. (Archer, S 2016)

This can be acquired through personal situations and life experiences. Trust is not a skill that can be learnt as it is a feeling which ‘requires time to be built and developed.’ (Todorovic, J 2021).
Building trust training can also be held in the workplace to help improve this skill.
Setting goals and aspirations is also key to aspire towards meeting deadlines.
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Acquiring Knowledge
The Banking industry is fast becoming a competitive sector so another important skill to acquire is good knowledge. This is important when knowing what products are available to our customers both existing and new to bank and to teach best practice to employees. It is important to represent good knowledge as this will then be passed onto the team. It will build confidence and knowledge across the team. How to acquire this skill is to educate and upskill ourselves as managers and be on top of changing products and terms and conditions, etc.  

Setting goals and objectives (SMART) 


The SMART acronym is a form of strategy which allows one to reach their objective. 
SMART goals are Specific, Measurable, Achievable, Realistic and Time-Framed. 
They will help us to measure if they are realistic enough to be achieved therefore it is important to set specific SMART goals and not be over ambitious when setting them as they will allow the objectives to be achieved.
 
Setting goals and objectives is vital when working in a professional workplace. This is to benefit us as individuals through reflection on our development and focus areas. 
Setting goals will help determine what needs to be done and help to strive towards achieving the set goal. It also helps develop a feeling of contentment and fulfilment once goals are achieved. If goals are not achieved, it can raise questions as to whether they are realistic enough and if so, what has restricted one from achieving their set goals. 
This can set in 
What I have learnt particularly from working in the banking sector is that attention needs to eb paid on our development areas whether it is for career progression or to better ourselves in our existing professional roles. 
It is important to note down these SMART goals in order to recap on it every so often and reflect. 
‘Goal setting is an extremely popular intervention across all types of professions.’ (Rubin, S Robert 2002).
This shows that for many years goal setting has become a trend to develop ourselves as individuals in our careers. 
Using the SMART objectives has helped me to achieve my goals in my workplace and develop as a professional. It has helped to better myself in my current banking consultancy role but also to aim to develop further in my career. I have set out clear objectives which will help me in my career progression and every so often review what has been achieved.
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UK Employment Law

UK Employment Law is a regulation which allows employers and employees to know their rights within the workplace. 
It governs what expectation an employer has from their employees, as well as this it governs an employees’ rights at work and what employers can ask employees to do, it offers fair treatment to both employers and employees in the workplace. (Cleaver, M 2019)

UK employment law is put into place to ensure the protection of employers and employees. To provide fair outcomes on several factors related to the workplace. This can be to do with pay, holidays, dismissal, etc. 
UK employment law sets out certain rulings and guidelines which need to be adhered to by employers and employees which must be clearly stated in the contracts. This can include holiday entitlement, information on disciplinary ruling and notice periods required. 

My understanding of how employment law works has helped develop me as a professional as it gives a peace of mind knowing there is a set legislation in place which allows myself and other employees to know that there is a fair outcomes and trust towards our employers. 

It also allows myself as a professional to know what boundaries are set in when it comes to discussing pay or holidays for example with my employer. 


























Learning Theories 

Learning theories include both social and cognitive areas of learning. Experiential learning theory also helps adult development. Experience plays a big part in the learning process. This is the reason why experiential learning theory is differentiated from the other theories. (Kolb, A D et al 2001)

Learning theories are important as they improve professional growth and job satisfaction. By beginning to understand the different learning theories, it helps one to question their own strengths and weaknesses in their workplace. 

What I have learnt from the learning theories is the importance of each learning theory and how it contributes to work practice 
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Self-Awareness Methods


Self-awareness in a workplace is very important, ‘it is a key component of emotional intelligence’. (Katherine, 2019)
It is about knowing yourself and what your strengths and weaknesses are. it is about keeping an open mind and overall being mindful.
It is also about being considerate towards others and respecting others feelings. 
Being self-aware helps generally in day-to-day life but adopting this in a work environment is crucial to a positive mindset.
It allows you to deal with issues in a workplace especially stress as being self-aware will help in knowing what triggers of stress or anxiety levels and how to better control them. 
It also helps to become more confident and better deal with complex issues which can arise.

Being self-aware has helped me develop as a professional as it helps me to better understand situations and how to best deal with them, for example, when giving an interview reflecting on what was my strength and what was my weakness and what could have been done better.
Rolfe Reflective Model 

It is important to reflect on practices or steps taken to consider whether it can be improved upon. 
Rolfe’s idea of the reflective model is to provide a structured process that can be used as a guide to reflect on concepts.
Rolfe identified reflection happens at three different levels. A: What? B: So, What? C: Now What?
By applying this to my career development, my role requires me to provide solutions to customers on their finances face to face daily. 

One of the main concepts I have taken away from this module is the mock interview that was conducted. By applying the reflective model and reflecting upon this the aspect which I considered to be good was being able to give examples of real-life experiences within my role in the banking sector and how it can influence or be an advantage to the new role applied for. 
The aspect which I considered not so good was reflecting for too long and dwelling on the questions asked which resulted in taking some time in answering the questions, this can come across as nervous and not so confident within the interview. Looking back and reflecting what I could have done better is to be more confident and studied more on the background of the banking role in which I applied for. 
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Conclusion



The skills and competencies used in my chosen industry were created out on a SWOT Analysis and a Personal Development Plan.
This helped to set a target on what my objectives will be in the next 12-18 months. 
Within many workplaces and especially focusing on the banking sector it is vital to portray effective skills such as good leadership skills, good listening and communication skills, and to be able to provide feedback. It is also essential to be empathetic and have a good level of emotional intelligence. 
Using Rolfe’s reflective theory, I was able to reflect on what strengths, weaknesses are in the banking industry and what can be done better. 
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