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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


BOOKLET TASK 1 
2500

In this assignment I am going to talk about relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience. Throughout the assignment I will be referring to different theories and frameworks such as ‘The Tucker Mans Team model’ and others that are commonly used in a policing context that relate to team dynamics and performance.  

The role of a police officer is to aid the early intervention and prevention of crime 
And detection and fair investigation of crime if it does occur, using legitimacy by policing by consent (Blackstone’s, 2020). Policing this way will enforce positive perceptions of the police to the public as the police are seen contrarily to different people depending on personal experiences, believes and attitudes. Public confidence is reliant on the policing principles being followed which is better known as sir Robert Peels 9 policing principles which narrow down to 9 forms of communication (Sir Robert Peel's Policing Principles, 2021). The code of ethics is a set of codes that set the standards for police officers by the college of policing which are attitudes and behaviours to abide by in the police service (Blackstone’s, 2020).

As a police officer you respond to your local forces requirements and the needs of the community you serve, so keeping up to date with the local needs, news and intelligence is of upmost importance. Doing this enables officers to keep up with current affairs which may effect my duties whilst on shift and allow me to be aware whilst on duty dependant on what is featured in the daily briefing. Police departments are local institutions that can make decisions that affect elements on a local scale therefor all the available information is constantly shared on the organisations front webpage (Lind, 2016).
In policing there a variety of models used in order to assess and help rationalise the best action plan whilst dynamically risk assessing the situation. The benefits of models and theories in policing as they ensure the maintenance of the criminal justice system (Carter, Phillips and Gayadeen, 2014). Utilising models creates specific solutions and the most efficient way of dealing with a specific incident leading to a more effective outcome without encountering problems. The ‘Tuckman’s’ team development theory is a theory that consists of four stages, forming, storming, norming performing and adjourning (Blackstone’s, 2020). This is a great model for getting colleagues together to discuss their issues if any and speak about long term goals, coming up with an operational strategy in order to achieve an outcome to work towards.  

The role of a police officer is to uphold the code of ethics whilst aiding in the prevention and detection of crime placing legitimacy at the heart of everything in order to build confidence with the public (Bryant and Bryant, 2020). Members of the public have different perceptions of the police ranging from personal experiences, word of mouth, social media and a variety of other forms. As a police officer you respond to your local forces requirements and the needs of the community, however public confidence is reliant on officers maintaining high standards of policing (Sir Robert Peel's Policing Principles, 1829).

Team dynamics is an effect on a group or team of people that strongly influences how those in the team behaves, reacts and perform (Team technology, 1994). Team dynamics can affect how those in the team communicate, depending on the effectiveness of this unseen force it can affect the atmosphere of those involved positive or negative energy.
To maintain a well balanced working team addressing any negative behaviours and getting to the route cause of these as soon as possible will prevent these from triggering any lasting issues within the team. However this is just as important as celebrating acts of kindness, fairness, hard work and giving recognition within the team. Positive and negative experiences in work can affect work dynamic and cohesion, lack of engagement needs to be recognised as there are many benefits of engagement. Not just within the team atmosphere but flowing out into the force, positive engagement shows legitimacy and in turn can instil trust and confidence in the police through information sharing improve reduction in crime (Bryant and Bryant, 2020).  

Interpersonal conflict can occur within a team due a number of reasons, such as lack of co-operation, misunderstandings, differences and diversities amongst employees. The most common contributor to issues within a work force is lack of communication, but by learning to be more aware of your feelings speaking about conflict can create healthy solutions in turn strengthening relationships between co-workers (Olsen, 2016). Negotiating collaboratively will lead to an effective working relationship which is important in order to achieve success developing team cohesion. Using constructive feedback after dealing with calls in relation to the points of the national decision model is a great way of enhancing individual and team performance.

Conflict can occur when two or more persons have different opinions and cannot agree on something which may affect all parties involved, which is not necessarily a bad thing. Factors to consider would be to use constructive feedback, thus letting you’re college or team as a collective know what they did well and what they could improve on. Give specific suggestions for improvement that could be used which shows understanding and expresses support. Olsen (2016) states that paraphrasing what has been brought to light shows not only that you have listened properly but also understood the concerns of your fellow worker. 

It is important to note that just because one employee feels that there is conflict or issues the other person or persons involved may not perceive the same issues and may be completely unaware of the situation.  A Colleagues behaviour could be unknowingly causing distress to another, which is why there procedures and protocols in place if there is any cause for concern you can follow these and speak to your Sargent or line manager (Bryant and Bryant, 2020). 

South wales police mission statement is “Our vision is to be the best at understanding and responding to our communities, to help achieve our mission of Keeping South Wales Safe” (SWP, 2021). By valuing one other and the difference in views and opinions of colleagues can be beneficial not only to your own learning but this can also offer solutions you may not have thought of. Olsen (2016) suggests that actively listening is often undervalued, as this requires patience which in turn can lead to learning opportunities from the information we have received from whom we are listening too.


Maintaining professional standards is thoroughly important as it sets the standards towards the public and overall strengthens South wales police as a force. Failure to comply with policies and procedures and the professional standards can result in multiple issues for the force and compromise how the entire force is portrayed, as officers are representing the organisation on a whole. Lloyd (2014) mentions that if you were to see something whilst at work that you don’t agree with then challenge you’re colleague and correct their behaviour by getting them to accept accountability, then change their behaviour. Failing to challenge such behaviour could result in failing to comply with policing professional standards also known as the ‘code of ethics’ (Bryant and Bryant, 2020). Gibbs reflective learning cycle allows a person to continually develop their skills and improve on areas through experience to strengthen weakness (Gibbs, 1988). Reflective practise is time set aside to reflect, this is an integral part of policing and asking questions in order to understand and uncover any issues to hold yourself accountable.


The ‘Adams equity theory’ is a process model of motivation based on a fair relationship between a person’s input and their received out put this theory was first developed in the 1960s and considered one of the justice theories by J.Stacey (Adams, 1963).
This theory relates to the thought that people value fair treatment and therefor contribute an input that they deem fair in consideration to all the aspects of their job. An example of input can range from the persons skills, flexibility, punctuality, willingness, adaptability the list goes on. Out put would be what they are paid by the company, which is what they are given back in return. Also known as tangible rewards given to motivate the individual which in this case is a monthly salary. In order to be productive and maximise the persons efforts a fair and balanced structure within the work place needs to be in place, as if this is not in place the theory can work in the opposite way as those employees who are feeling undervalued could perform worse due to feeling disappointed or angry for a number of reasons. The overall model generally provides a simple way to think about the challenges in the workplace, towards motivation and fairness in work (Adams, 1963).

Organisational justice is important in any work place as it allows for effective work as those who work for the company feel fairly treated this is turn creates a great work atmosphere as everyone feels fairly appreciated. Fair work place etiquette nurtures effective working practise, this also ties in with performance, also known as the role of organizational justice theory in performance management where by individuals will work poorly or effectively depending on the rewards they are given, this shouldn’t be the case, if everyone is treated fairly as everything should be consistent (Walia and Shetty, 2020). The benefits of models and theories in policing show operational strategies which are based around long term goals that achieve an outcome (Bryant and Bryant, 2020).




Organisational justice in a policing context is using the correct and proportionate force whilst interacting with the public, focussing on perceptions of fairness within society, and attitudes towards the police and their procedures (Greenburg, 1987).

Perceived perceptions of police officers at this current period of time is unfortunately more negative than positive (Amies and Dawes, 2017). Response policing has increased efforts to be more transparent though various difference aspects such as using body cameras to capture footage at incidents and completing a use of force form if necessary. Those on response policing have increased their willingness to interact with those in the community, building a positive relationship with those who live in the community and also those who are regularly in contact with the police for various reasons like repeat offending. By tackling the underlying issues and finding long-term solutions to local problems will increase overall productivity (Amies and Dawes, 2017).

People’s personal experiences, individual values and life circumstances can all form the basis for their attitude and opinions towards the police in terms of judgement and justice regardless of race, gender, religion (Bossler & Holt, 2013). The Ferguson effect is stated to be caused within communities where crime rates have risen due to there being a lack of trust in the police caused by a decrease in proactive policing. The Ferguson effect, was first proposed after an increase in violence following the shooting of Michael Brown Ferguson (Demby, 2016) this is similar to last year in USA whereby a male by the name of George Floyd died in police custody, this had a huge effect on social media and the portrayal of police brutality in America, but this also led to outrage over in the UK and wales and effected south wales police with protests out Cardiff bay police station. In effect social media is having a huge impact on the way policing is led effecting the whole police force, especially when protests take place as more often than not these can lead to anti-social behaviour and criminal damage being caused by those in attendance. 

The police are treated unfairly due to preconceived bias by the use of social media, at the moment there is a well-known Instagram page circulating called ‘fed spotters Cardiff’. Which is a profile that shows videos of police officers in and around Cardiff notifying locals their locations and car vehicle registration numbers to inform people of the polices location.

Priti Patel spoke at the annual federation meeting for England and wales and stated that police constables should not face trial by social media (Patel, 2021). Social media has increased officer’s exposure through certain members of the public wanting to film and broadcast everything, although only posting selective parts of what is filmed. The home secretary has stated that she backs forces in sharing more body cam footage of incidents going forward in order to correct any misinformation that may circulating online (Thompson, 2021). If videos are going to be posted then the entirety of the video should be circulated to give factual context to the situation and not just the edited versions that can be chosen specifically to portray disproportionate policing (Thompson, 2021).

This topic also relates to wellbeing and resilience as being able to cope with challenging situations on a daily basis can take its toll on a person. As a response officer you could deal with anything from a minor crime to a major trauma incident within your hours on duty. There is also evidence to suggest that female police officers are at a higher level of being subjected to harassment, discrimination, under estimated at their physical levels (Chitra and Karunanidhi, 2018).


It is important to be able to recover from certain things, accepting that part of the job is going to be stressful however you are able to work productively under pressure when facing situations that policing can put you in. Emotional self-awareness and emotional management are factors that combined if managed well can contribute to the overall mindful practise of not letting incidents get attached the emotional parts of your feelings. Having the ability to bounce back from tough situations even though they may be stressful and leave you feeling reflective.  Emotional hardening is a subjective way of how we feel in ourselves, toward what we might have experienced in the realities of the job. However whilst remembering that we are also human at the end of day and that officers can also benefit from some extra support from either within the organisation of from family and friends. Counselling is also available through the organisation and victim support if an officer has been assaulted whilst on duty. 

On response policing you can deal with complex interactions with members of the community and experience ordeals that the average person may never come across in their lifetime, therefor positive thinking and mindfulness can be very helpful to overcome certain stress factors (Chitra and Karunanidhi, 2018). Policing is a very active role staying healthy and fit for work is very important as well as being mentally fit as stress can have a harmful impact on your mental health and body. Most of the stress factors that come with the role are uncontrollable, but each person must learn the best techniques to help keep themselves as balanced as they can between their work and personal life balance (Chitra and Karunanidhi, 2018).
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this assignment I am going to talk about a policing incident where I played a specific role with a victim of crime whilst including the relevant areas of the National Policing Curriculum: Vulnerability and Risk, Evidence-based policing

I was on duty on mobile patrol when a report by a third party came in over the radio, a male wanted to report that he thought his elderly next door neighbour was being taken advantage of by her grandson, the male was reporting this to the police on her behalf because the female does not understand or speak any English language. 
The female was 89 years of age and originally from Yemen however moved over to the United Kingdom to seek refuge and only speaks an old style of Arabic Yemen. Due to the female’s age she would be classed as vulnerable, age can often make a person more susceptible to falling victim of crime or some sort of physical or emotional harm (Collins, 2010).The language barrier the female faces this also makes her vulnerable by not being able to understand or speak English. This created challenges to myself as an officer as it was difficult at first to speak to the female to start getting her the right support she needed. When I arrived she was understandably upset and very distraught, initially I spoke with her in person using the male who had reported the ongoing issues, however then decided to use south wales police system known as language line. I made the decision to use language line as they are an independent service which work through our work phones which allows us to be connected to an interpreter who speaks the same language as the victim and will interpret the conversation for you there and then. Having access to language line is a very quick effective way of communicating when there is language barriers, this also ensures anything said is impartial and trustworthy. They are a high quality service for translation which can be utilised for both victims and suspects 

Unfortunately due to the female’s husband passing away in the last year this left her needing a place to stay the female had moved in with her paternal grandson.
 The grandson had come to be her power of attorney, but when we asked the female she had no idea that this was the case. The female stated because he was family and she trusted him, they would often go to the bank together as she has difficulty walking so he would drive them, once there she would sign forms if he said she needed too in order to be paid her pension. This is classed as fraud by false representation because as her power of attorney the grandson should have her best interests at heart and is the sole person chosen to look after her money and assets. Power of attorneys have responsibilities and rights over your personal finances and are in charge of making decisions on your behalf (Citizens Advice, 2021).


Due to her misplaced trust the female ended up receiving a letter from the bank to inform her that she had taken out a £10,000 loan. My plan of action was to collate as much evidence as possible in order to have a strong case going forward for interview before arresting.

There are various different approaches that the police can use whilst managing vulnerable people, as the last thing you want to do is make a situation worse. Working alongside our partner agencies can also increase the help and support given decreasing the risk of further harm. The most important bit of paperwork we submit as officers is called a ‘public protection notice’ which covers a variety of questions concerning a person’s welfare, this is an assessment which is then shared with other agencies that then get in contact with the victim and offer them the right type of support going forward (Bryant and Bryant, 2020). Public protection forms are a great asset for south wales police because people don’t always need the help of the police, even though we may be their first point of contact, a different service may be more beneficial in aiding their needs accordingly.

Establishing a level of trust with the victim whilst adhering to the police PACE codes of practise when referring to the investigation it vital, and finding out if they have any special requirements that would affect the level of support needed (Bryant and Bryant, 2020). Due to the females language barrier and age she is classified as vulnerable, police can use the ‘vulnerability assessment framework’ an ‘ABCDE tool’ upon initial observations this can help manage whether or not the person you are dealing with has what we call capacity which means that the person has the capacity to understand, retain and make rational decisions based on information and communicate their decision (Mental Capacity, 2021).

This would also be similar to using our police power of the 136 of the mental health act when a person is presenting as having a mental health crisis, however we have a contingency plan in place whereby we liaise with the triage mental health team first before doing so, In order to speak to all the relevant partner agencies before coming to a decision, then taking them to a place of safety. This allows the police to make a decision based on their best interests based on age, appearance, mental health or other medical conditions (Mental Capacity, 2021).

A multi-agency approach is key as it is often the early identification of risk that then can prevent those risks from escalating into something that could have been prevented, this could include a welfare check at that persons home address, this could then lead into informing partner agencies such as health professionals depending on what observations are passed.

When it comes to providing a statement and potentially going to court ‘special measures’ can be put in place for those who feel vulnerable or intimidated by the offending person when giving evidence (Victim and witness support, 2021). For example wheel chair access due to limited mobility or video link from home with an interpreter. 

Establishing a contingency plan in order to tackle repeat victimisation is essential, by putting support networks in place this can maintain that the risk of repeat victimisation is as low as possible, whilst also providing reassurance and assistance proportionate to the needs of the individual. It is South wales police mission to protect those groups of people who are more likely to become victims of particular crimes, and handling those with care due to the sensitivity (Our vision, values and ethics, 2021). Coordinating information and showing the victim how to see the signs, or how to report and ask for help in future is best practise and practical crime intervention. South Wales police abide by the code of practise for victims of crime which protects the victim from being victimised again and shows them how to access and information and support if necessary in the future (Our vision, values and ethics, 2021). If you are the officer in case you can let the victim know that you are happy to be their point of contact to support them through the ongoing investigation and with any questions they might have including updates. 

Overall using critical reflection to gain a greater understanding of why perpetrators commit crimes will allow for early intervention in the future, sometimes there are common underlying issues such as drug addictions, substance misuse, gambling issues. There needs to be a resourceful way of allocating for crime reduction in hotspots, neighbourhood policing officers can be tasked to attend a specific area as a deterrent. This will also provide reassurance to the victim as their presence can be seen not only by potentially those involved but by other members of the public. 

Early school based interventions through neighbourhood policing teams or pop up days with local organisations can have a positive impact. By making people aware that if they suspect someone isn’t acting in the best interests of someone whether it be a friend, partner or relative they can report their concerns to the office of the public guardian or police. Providing relevant information through a number of different ways if it is not an emergency they can call 101 or submit a request via the website.

I felt that I assisted the victim well by offering information on target hardening such as investing in CCTV outside or inside the property. Locking doors and windows, depending on the incident passwords to be changed and two factor authentication. For this female I called the bank and stopped her bank cards, the bank also put a notification of fraud on the account. The female was also advised to cancel the power of attorney and to apply for a new bank card which only she has access too.

These security enhancements should enable the victim to feel safer going forward. Utilising the security enhancements and advice given from partnership agencies that best suit the circumstances should demonstrate the services available and result in satisfaction from those involved (Target Hardening, 2020). 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _Sophie Ward _ _  _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: 30/10/2021_ _ _ _ _ _ _ _ _ _ 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this assignment I am going to talk about policing the roads, decision making and conducting investigations, and critically explore how criminal activity facilitated by the road network can be disrupted. 
I will also speak about how I have applied appropriate fast track actions in an investigation and analyse how I have applied and understood appropriate interviewing techniques in a complex investigation.  

Intelligence led policing can disrupt criminal activity on the road through effectiveness by information sharing and data from utilising the software that is available (Black stones, 2020). This enables the gathering and sharing of information which can assist the police and other agencies in a variety of different ways, by informing those who are in Investigating and prosecuting those who are committing offences through policing the roads.
The strategic road network is the transport of road mapping across the country that are used for long journeys that link cities and provide access to different places and people. They are vital to the economy but they can also be the main communication for organised criminals who use these to transport stolen goods and illegal substances. 
Car-pooling is something that criminals do to transport and facilitate drugs by leasing out a car and then sharing it between many occupants although all under the same insurance details if any at all (Dictionary, 2021). This can reduce costs when travelling long distances from city to city. Proactive enforcement of the law and routine stops can often uncover those who are involved in this type of activity.  The road traffic act 1988 allows police officers to pull over vehicles and use stop search powers under section 1 of the police and criminal evidence act 1984 (Black stones, 2020). Police officers can simply speak to those stopped in the car and by having a conversation with the driver or passengers this can sometimes uncover information that gives an officer reasonable suspicion to use this power.
The Fatal 4 are the four main reasons why people are seriously injured or worse, killed on the roads. Inappropriate speed, using a mobile phone, not wearing a seatbelt and driving whilst drunk or under the influence of drugs (Black stones, 2020).
The roads facilitate mobility for pedestrians, cyclists, passengers and drivers by modifying road user behaviour through the ‘deterrence’ theory. Research suggests that those who offend through road offending are twice more likely to re-offend (Corbett, 2007).
Road safety affects us all fundamentally, enforcement has a vital part to play in deterring illegal activities and targeting those individuals who partake. Using the information gained by intelligence led policing effectively by sharing it to the most relevant areas in force can target allow resources where applicable? An example of this would be intelligence provided about a specific area or location could be allocated patrol strategy’s in order to purposefully manage and ensure the most effective out-come. Using pre-emptive methods to users on the road and support road safety in general. Aims would be to reduce anyone who would benefit from using the roads for criminal activity, by deterring them through this effective pre-emptive approach.
Intelligence led policing enables strategic decisions to be made in relation to crime threats through sharing information across agencies, this enables monitoring by local law enforcement to potentially target crime reduction (Carter and Fox, 2019). The police are working smarter by intelligence led policing as the process of information sharing is a resource that offers information made up of raw data and facts. However due to this the police also have to take into consideration the oversharing of information due to the data protection regulations (GDRR) 2018. The national intelligence model (NIM) provides a framework for information to be analysed efficiently and ethically (Black Stones, 2020).
The intelligence provided can also be thoroughly checked to make sure the information is lawful and from a trustworthy source, this information can help widen the capabilities of greater access to information. Intelligence plays a unique role in cracking down on criminal activity that may not have been picked up on otherwise. Intelligence can come from officers proactively having a conversations with members of the public whilst out on patrol or even on mobile patrol. Response officers are then able to identify potential opportunities to provide information and intelligence effectively to be extracted, analysed and reported appropriately. 
An intelligence officers develops and evaluates intelligence by making an assessment of the threat, risk, harm, and opportunities. The officer manages the dissemination of the intelligence to provide tactical options in order inform accurately and make decisions to support policing priorities (Intelligence Officer - College of Policing, 2021)
AMPR Is short for automatic number plate recognition and a technology that is able to read car number plates by cameras or scanners to create location data. This technology allows police officers to disrupt criminality facilitated through the road network as cameras linked to a computer read a motor vehicles plate as It passes and it Is then cross referenced through an encoded machine which checks for a range of traffic and law enforcement purposes (Highway England, 2021).  Relevant databases would include the use of the Police National Computer, local Force Intelligence systems and the DVLA. Without the use of this technology some links to crimes would be almost impossible, they are also helpful in reducing crime and investigative purposes they are mainly used by highways and usually bright green in colour (RAC, 2021). 
The technology is useful in detecting, deterring and disrupting criminals at a local level but also travelling criminals, organised crime and terrorists and is used throughout Wales, England, Scotland and Northern Ireland (Nccp, 2021). To date the High ways England smart roads using AMPR covers  488 miles over England and wales and are predicted to increase by a further 300 miles of AMPR enabled roads by 2025 (Graeme Paton, 2021). It is important for the detection of offences whilst also allowing those who abide by the law to go about their business. There are currently 13000 ANPR cameras nationally collecting, storing and submitting data daily on average a read of 55 million all of which is complied with using the Data Protection Act 2018 the information is only accessed when proportionate to a crime or to help speed up investigations (Nppc, 2021). Using this technology can maximise the real time response when dealing with a call that would benefit from monitoring a ANPR match relating to the vehicle of interest.  
Vehicle stopping can achieve recovering stolen goods, seizing drugs, offensive weapons or the stolen vehicle itself. There is a strong correlation between vehicle related crimes and other more serious crimes (Home Office RDS, 1999). Alongside using ANPR using intelligence provided by our police work phones at the roadside there is a significant increase of identifying, stopping and arresting these individuals for other offences. Observational stops are done through observing suspicious vehicles then those in the car are questioned and further searches can be made depending on the quality of information provided. ANPR generates intelligence logs that then become valuable to your local and national police network (PA Consulting Group, 2021). The use of Intelligence led information and the use of ANPR allows for a more efficient way of policing and managing offenders and crimes. 
‘County lines’ which is also known as a form of exploitation where young children or those who are vulnerable are coerced by gangs to transport large amounts of money of drugs up and down the country to different cities. Those working import large orders of drugs to areas usually far away from their home town, which the national crime agency state in by doing so the areas levels of violence and weapons related crimes have increased (County Lines, 2021). 
Considering fast track actions in an investigation and evaluating the effectiveness of your decision making can be crucial, When you are on duty and get assigned to a call applying fast track actions can be key to the investigation process, it can enhance the effectiveness of the overall investigation. All reasonable lines of enquiry should be sought to ensure all the necessary information and relevant material is obtained. 
These are defined as any actions that if done as soon as practicable also known as the ‘golden hour rule’ could lead to an early resolution of the investigation (Black Stones, 2020). 
In order to achieve this your decision making is very important, officers are taught from training school that ‘dynamic risk assessment’ should be at the heart of everything. This is a model that allows you to risk assess all your decision making especially when you are faced with tough decisions in a very fast paced environment. Developing a clear plan can enhance the overall quality of the investigation and facilitates positive action, which minimizes the potential of any material evidence being lost (Investigation process, 2021). It is very important to risk assess whilst making decisions, you can use your EPNB which is your ‘pocket note book’ if necessary to document your trail of thought process.
When starting out a complex investigation set initial objectives In order to identify any actions promptly from the offset. The ‘golden hour’ allows officers to secure evidence which otherwise may be lost such as CCTV, House to house enquiries, obtaining first accounts from those involved and any potential witnesses (Black Stones, 2020). There could also be forensic evidence that may need preserving, however when attending a call dynamic risk assessing should be continuously happening in an ever changing environment. 
Information gathering evaluating and analysing where officers are completely impartial leads to an overall fair investigation under the equality act 2010 (Black Stones, 2020). Personal attitudes and upbringings can potentially impact the decision making of an investigation, however as long as you act with fairness and impartiality regardless of your affinity bias then the standards of professional behaviour will have been met.  
Using the national decision model (NDM) will aid in addressing any risk, harm or threat, this could be that there is a victim who may need urgent medical attention, or taking to a place of safety or that a suspect may need arresting. The process of dynamic risk assessing can help to assess developing situations as they rise and handling uncertainty and help the person make better more informed choices. 
Every investigation is different and could require a different process dependant on the incident, however in most cases there is a standard procedure to follow in order to further the investigation and carried out in line with the police (conduct) regulations 2020. As a response officer keeping an open mind supports the structure of the offence under investigation, as you are an impartial investigator collecting data and evidence to be analysed under the ‘Conducting investigations criminal procedure information act 1996’.
Officers use the code of ethics for every decision made during complex investigations as this can help apply all the principles needed to make sure they act ethically and with integrity. Investigators should also be aware of individuals who are vulnerable and use the special measures that are available through south wales police if necessary (Police, 2021). Investigating officers need to be able to understand the material they have collected by carefully examining, which leads to lines of enquiry. Have an investigative strategy in place with appropriate actions to pursue. The officer in case needs to prepare appropriate interview questions and have an interview outcome, whilst reviewing new information as it becomes available. Working alongside other agencies can also provide south wales police with information and intelligence and vice versus. 
Updating all victims and keeping confidentiality is key whilst complying with the equality act 2010. The use of appropriate and proportionate use of force is essential and submit UOF forms on BOB. Pip level 1 interviewing is designed to make sure the person who has taken this course has the minimum level of competency to hold an interview to the national standard accredited to plan and prep and collate information form interview (Black Stones, 2020). 
Face to face interviews require a moderate amount of pre planning to ensure there is an objective, it is also good practice to prepare before-hand and conducting the interview in accordance with south wales police legislation, policy and other guidelines in order to gather relevant information from the person being interviewed. Whilst interviewing use active listening and open body language and try to build rapport with the witness, suspect or victim. Also by using open questions and ADVOKATE can help during cognitive interviews (Sebyan Black and Yeschke, 2021). This type of interviewing is designed to aid people with their recall of events whilst also reassuring them that if they do not remember that is ok, and better than guessing.  By interviewing you are able to further enquiries and establish facts, using the PEACE model which is designed as a model for interviewing by law enforcement officials and phycologists in England and wales (Lomar, 2013).  Engage and explain, account clarify and challenge will aid in a non-accusatory best practise approach to investigative interviewing in complex investigations (Lomar, 2013).
There is also the code of practise for victims of crime which is a booklet that explains your rights for those who have never been in contact with the police before to help understand the criminal justice system. Following these fundamentals should allow for any officer to apply, and understand appropriate interviewing techniques in a complex investigation.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Key knowledge – Understanding what crimes make up certain offences (Officer In Charge).
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
8-10
	Low 
1-4
4 
	Med 
5-7 
	High 
8-10 
	 
Understanding what is classified as a crime and familiarising myself with the law.
Targeting future development. 

	SKILLS 
 
.Assessing existing evidence from a incident given and undertaking research ( Evidence Based Policing).

Communicating with victims, suspects & witnesses

 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6



6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10





6
	 

 Learning new methods of gaining information and assessing evidence.


Being able to converse with any member of the public involved, and make the most out of communication skills in order to obtain evidence.

	EXPERIENCE 


The proper storage of property 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 

Practise the process and understand that different shapes/ objects need different packaging,
Depending on the substance may need to be booked into a different station, or packaged differently depending on the item.
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