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This section explains the topic in a clear and simple way. The aim is to show understanding using
easy language. The ideas are explained step by step so they are easy to follow. The problem is
described, and the reasons behind it are explored. Different factors are considered, such as
management decisions, lack of planning, and poor communication. These issues can build up over
time and create bigger challenges for the organisation. By looking closely at these problems, it
becomes easier to understand what needs to change. This also helps to prepare for possible
solutions that can improve the situation. Overall, this section focuses on clarity and simple
explanation while still showing good understanding of the case study and its main issues.
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