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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During this essay I am going to talk about and evaluate the impact organisation culture has on wellbeing and resilience within the police. I will talk about how achieving independent patrol status made me view organisation change and helped me gain personal values. I will also talk about my personal strategies for maintaining wellbeing and resilience. 

I was very proud to achieve independent patrol status as I found my twelve-week tutorship very challenging and a lot to take in, particularly so since I was diagnosed with dyslexia at a young age. I was conscious that policing involved a lot of paperwork and admin, and I did not want my dyslexia to impact on my development as a police officer, thankfully I have found myself cope and develop strategies to maintain accuracy and build my confidence within my policing duties which hasn’t held me back in becoming a confident and competent police officer. 

When I no longer required my tutor with me and I achieved independent status as an officer, I fully realised the true responsibility you have as a Police Officer. Being on your own at calls and dealing with members of the public you realise the decision is solely down to you, you can’t fall back on your tutor anymore to help guide you through the incident. From my own personal experience, I can confirm that you become a true competent officer when you are allowed to be set free and make decisions on your own and learn from mistakes made. I was aware that although I was new to the job on attending incidents the public still needed me to make the right decision as if I was an experienced police officer. Wearing the uniform, I was required to bare the full weight of the responsibility of South Wales Police. 

In order to help my confidence and ensure I was meeting the expectations of the role, I drew on support from fellow officers with more experience. I was also lucky to have my uncle who had been a serving police officers for thirty years. At times I felt the strain of the emotional demands of the job I found that talking things through with those who had experienced similar incidents really helped me to put things into perspective. 

A true pillar of the organisation culture of being a police officer is honesty and integrity. This means you have to be open and honest with everyone you come across to the best of your ability. This also means being honest with yourself, since when you experience a certain incident that you have not dealt with before you must recognise when you need help and advice regarding the incident and your mental well being afterwards. Reflecting on what went well and also thinking about things that could have handled differently forms an important part of your development.

‘Well-being is defined as a sense of health and vitality that arises from your thoughts, emotions, actions, and experiences’. (Davis, T. The Berkeley Well-Being Institute.)
This means that when we have a sense of wellbeing we feel secure within ourselves and can relate well to others. A lot of things can affect your wellbeing rapidly, so it is essential to look after your general wellbeing to ensure that it does not impact on your progress as a police officer.

Developing resilience is essential in the world and culture of policing as it is a high stress environment where accurate decisions have to be made on the spot. ‘Resilience is the process and outcome of successfully adapting to difficult or challenging life experiences, especially through mental, emotional, and behavioural flexibility and adjustment to external and internal demands.’ Resilience (2022) American Psychological Association. This means learning to cope with the high adrenaline situations, doing the best you can at the time and then allowing yourself to detach in order to protect your mental wellbeing. This is also essential to enable you to move onto the next incident with a clear mind and be able to execute your duty. 

One of my strategies for promoting my well being is going to the gym and being active, I have always been a member of a gym as I find this helps massively with my mental health and general wellbeing. I have found it is the most effective way for me to de stress and cope with the demands of the job. There is a great community within my local gym including many police officers as well. This is an opportunity to train and speak with likeminded individuals in a non-threatening environment and gives the opportunity to gain fitness for the job. 

Another strategy I have adapted to promote my resilience is using cold plunges in the mornings and late in the evening. ‘By using cold plunge, learning to stay and find peace in the mind and body can also help you learn to sit with other uncomfortable experiences in life.’ (Love, J. 2023) I have found using cold plunge extremely beneficial for my mental health, well being and especially my resilience as I am making myself used to being in uncomfortable situations. I have noticed using cold plunges is extremely beneficial for uplifting your mood. 

Organisational culture is explained as ‘Organizational culture (OC) is composed of beliefs and expectations shared by members of an organization. Organizational culture consists of common norms, values, and beliefs of individuals within that group’. (Chalmers, R. 2023). Within the organisation, it is expected that officers always keep their professional and personal standards high, whilst being on and off duty. Regardless of whether you are in work or out of it, you are always a serving police officer. It is also hard to switch off from work if you have been to an emotionally tasking incident, I always find myself sat at home thinking about what I have been to on that given day and what I have seen. I find it beneficial to turn my mobile phone of a mediate for ten minutes a day. 

In conclusion It is clear to see that having a well set out fair and honest organisation culture can make a huge difference to the force. This creates a secure and supportive environment for all employees especially where they feel valued and well looked after. If you feel looked after and your spirits are high, it is going to show in your work for the organisation. It is also vital to be resilient in the world of policing and extremely important to adapt strategies to help you look after your general wellbeing especially mental wellbeing. In my personal experience it is vital that you priorities this so you can come into work with a clear mind to attack the day to day duties of being a police officer. 

WORD COUNT – 1131.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will outline my role in a high-risk domestic incident that I attended as a police officer, I will reflect on the decisions I made in a tense and complex incident and explain why I made the decisions. I will refer to the National Decision-Making model and explain that I was constantly dynamically risk assessing during the incident as there was an immediate threat to life. I am also going to use the Gibbs reflective model (1988) during this essay. 

In January 2023 I attended a Domestic related incident where we received a call from a lady hysterically screaming and stating that she needed help. On attending the address there was no answer and all entrances to the property were closed but I could hear the lady screaming. At this point I activated my personal issued body worn camera as this is South Wales Police policy to activate body worn camera at all domestic incidents. 

Myself and other officers were able to gain entry to the rear of the premises through a side alley, and immediately saw the lady stood in the kitchen of the premises. She was hysterically crying and frozen in fear with significant injuries. It was fair to say at this point discretion was not in my thought process. Upon standing at the window officers witnessed the male come into the kitchen and head towards a knife block located on the kitchen counter. His intention was clearly to seize the knife and inflict bodily harm with it. At this point I was immediately dynamically risk assessing and using the National Decision Making Model and anticipating the male to pick up a knife. 

The national decision model (NDM) is fundamental to effective policing. It provides a framework for decision making at key moments of an investigation that is taking place in real police time and to help detain persons safely and effectively. It is important that it is adhered to by all officers to insure consistency throughout the process. The NDM can be used in ‘spontaneous incidents or planned operations by an individual or teams of people’ (college of policing 2013). It is particularly useful in reflecting on why decisions were made during an incident in order to ensure best practice. ‘In a fast-moving incident, the police service recognises that it may not always be possible to segregate thinking or response according to each phase of the model’ (college of policing 2013). This model enables police officers to fulfil their mission. ‘To act with integrity to protect and serve the public’ (college of policing 2013).
As I saw the male enter the kitchen and head towards the knife block, I immediately shouted “GET BACK” to which the male responded by running up the stairs. I engaged with the female in a calm and appropriate manner, hoping to give her some comfort. Myself and other officers were able to assist the female with climbing through the rear kitchen window. 
Female officers were able to help the female to the front of the property to give her the support she needed, safeguard her and ascertain what had happened inside the house involving the male in question, whilst myself and other officers stayed outside the rear of the property. 
I could see the male poking his head outside the top bathroom window to see if officers were still present. I attempted to engage with the male instructing him to come out of the property calmly so we could deal with the situation. There was no reply from him, he just kept looking at what officers were doing and disappearing back into the property from time to time. 
Myself and other officers decided to climb through the rear kitchen window to attempt to engage with the male, whilst shouting “PRESENT YOURSELF WITH YOUR HANDS IN THE AIR”. Whilst making our way up the stairs I was anticipating that the male could jump out and attempt to harm myself or my colleagues. I was constantly dynamically risk assessing during the incident to prevent any harm to myself, fellow colleagues or the male in question. I attempted to engage with the male shouting “PRESENT YOURSELF” again but there was no reply. Myself and other officers conducted a search of the premises which were negative. I noticed that the bathroom windowsill and blinds were damaged, I therefor looked outside into the rear garden and noticed two white trainers sticking out underneath the garden furniture. Myself and other officers immediately ran downstairs and made our way to the rear garden of the property to try to detain the male in a proportionate manner.
I was constantly dynamically risk assessing during this incident as I was anticipating the male to be armed with a weapon. Myself and other officers surrounded the garden furniture instructing the male to present himself. I lifted the furniture whilst instructing the male to stay still and not to make any sudden movements. The male then got up and struck my colleague in the face with his fist and spat in my colleague’s face. I then handcuffed the male to the rear to prevent escape and to prevent the male causing any harm to myself and any further harm to other colleagues of mine. Myself and other colleagues have safely lifted the male up to his feet but immediately noticed he was limping and in pain but was still being aggressive, shouting abuse and trying to get away. It was clear to see the male was under the influence of drink and drugs and would not reason with any of us.
I safely conveyed the male to the back of the marked police van where he was shouting threatening remarks to myself and still spitting towards my colleagues. 
With my colleague watching the male in the marked police van, I then made my way over to the female involved in the incident. I could tell straight away she was in a state of shock and hysterically crying with visible injuries. I tried to approach the female in a calm sincere manner to try and understand what she was going through but most importantly to build a rapport and gain her trust, to tell me exactly what had happened during the incident. After obtaining an account from the female which was also captured on my South Wales Police body worn video I subsequently arrested the male for Domestic Violence, actual bodily harm and criminal damage and cautioned him. Whilst conveying the male to custody he was constantly shouting abuse at myself and threatening to kill me when he was released. It was clear to see that the male was extremely unpredictable and dangerous, so I was thankful we had numerous officers attached to the incident. I arrived at the custody suite and let the male out of the van, where he also spat in my face on the way to the holding cells which I did not anticipate. 
On reflection I believe I dealt with the incident well, given the highly stressful environment I was in where decisions had to be made quickly to prevent life threatening harm to the female. I feel I tried to communicate with the male inside the house to the best of my ability and tried to reason with him. Throughout the incident the NDM was utilised to make effective decisions and supported dynamic risk assessment and rationalising of actions. Eventually the male was arrested which was the best possible outcome especially for safeguarding concerns. I tried to use my communication skills and conflict management to the best of my ability and take into account the Betari Box Model but the male was too aggressive and would not reason with me or any of my colleagues. 
I thought I dealt with the female involved in a professional calm manner, allowing her to trust me and open up to give details of exactly what had happened inside her home address in order to help me make a decision involving the male in the incident. I followed South Wales Police procedure in activating my body worn camera and especially capturing the female’s account on it as it was not suitable to obtain a statement from her at the time due to her injuries and the hysterical state the female was in. 
I thought I utilised my body worn camera effectively to capture essential evidence and the full magnitude of the incident, since the victim was in a state of absolute terror and fear for her life. She was in immediate danger and had been subject to a vicious and calculated attack. Having the video evidence fulfilled two important purposes the first and most important one was it provided crucial evidence in building a case leading to conviction. The second important purpose was it allowed me to reflect on the incident and my own actions at scene in order to anticipate a response where I to be called to a similar incident in the future. 
In conclusion, reflecting on the incident itself I should have gained control of the male and handcuffed him sooner to stop him assaulting my colleagues, and tried to get hold of the situation more effectively in a timely manner. I will also take into consideration using a spit guard as soon as someone spits at myself or my colleagues, since this would have prevented me being spat at in custody. It is clear to see if I did not make decisions quickly or enter the house with officers when we decided to, the incident could have become a lot more life threatening. It is vital officers attend an emergency call as soon as possible to prevent life threatening circumstances. 
WORD COUNT – 1612






















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I am going to talk about, evaluate and reflect on team dynamics and how it can help develop the team’s cohesion. I will discuss why some teams cannot function well and I will mention my views on how that can be developed into a positive and be improved. I will also discuss why interpersonal conflict can occur within the team. Finally, I will discuss how team dynamics within the police service can result in failing to comply with the professional standards requirements such as code of ethics and policies and procedures. 

Team cohesion and is necessary in all teams but especially within the police service, within the police there are various departments that specialise in various roles. In response policing you spend more time with your given team than you do of your own family members.

Within response policing and the team, you play a role in trust is absolutely vital. Good team dynamics is the reason the team will thrive and gel well together. Within the police it is certain you will be calling upon your team for assistance when it is needed the most.  ‘Team dynamics describes the behavioural relationships between the members of a group. The dynamic between them includes how they interact, communicate, and cooperate. How well your team can do these things directly influences what it can accomplish.’ (Osborne, B. 2023).

You must work well together as a team especially working in high stressful environments. There are many theories of team building and leadership with one of the most famous theories for team building as “Tuckman’s stages of group development” written by psychologist Bruce Tuckman in 1965.

Within the team building model. Dr Bruce Tuckman created FORMING, NORMING, STORMING,PERFORMING and added a fifth element a decade later of ADJOURNING. The model describes the stages which teams seem to go through. 

The first stage is Forming, this is when the team all focus on the leader and takes on their advice and authority and where the ground rules are set. The team will rely on the leader a lot during this stage. 

The storming stage is normally when conflict will happen, this is when the team members are concerned with how they come across to the leader and how the leader values them within the team. Some of the team members will start voicing how they really feel about certain situations. 

The norming stage is when the team members actually feel like a team, they start to accept that that they will work well as a team if the communicate effectively and accept other teammates opinions on things.

The performing stage is what it says on the tin, it is when the team start performing well together and work as one. Communication within the team is honest and effective. The team is motivated to work well and achieve good things within the work place, the leader is still highly valued and respected and has the final say but there is more independence within the team making decisions. 

The last stage that was created at a later date is the Adjourning stage, this is when the team can come to an end and disbands when the goals are achieved, some team members know they will be leaving the team soon, so they dramatically become less focused and lack care in the team’s work. 

This is a useful theory for understanding team dynamics and has been widely adopted by businesses since it was first proposed in 1965. It is useful for understanding the normal stages that teams can go through, practically when it comes to conflict. This is because it present conflicts as a necessary part of a team’s evolution. Elements of this theory are less useful when it comes to examining teams within the police service. One reason for this is that the team structure within in policing is already formed and fixed. More recently studies of teams have suggested that its theories on the role of conflict and storming are over simplified. 

More recently neuroscientist David Rock proposed a model for improved performance in teams in the workplace. This model is known as the SCARF model, this model is based on the idea that human beings are primarily social animals this means we see ourselves very much in relation to other people this can present challenges to effective teams. 

David Rock identified the importance of the threat and reward response, this is something human beings have developed over time to aid survival. In order for teams to be effective, managers need to understand how and why other members of the team react to their decision making. 

Five specific areas of need have been identified as being as important in minimising the threat response, David Rock gives the acronym SCARF. The first is status, this is when we compare ourselves to other members of the team. It is important to give constructive feedback and praise to satisfy this need to be valued, This can something as basic as your supervisor saying well done, you did a good job. 

The second is the need for certainty, feeling uncertain within the team can register as extreme tension. This is particularly important within the police service as the nature of the job means that you are often going into stressful and uncertain situations, so it is even more important that you feel certain in your role within the team.  
The third is autonomy, this is the need to feel that you have some control over your job as a lack of control can increase stress levels it is important that managers do not micromanage. This means being allowed to organise your own work and set goals for yourself.

The fourth element that Rock identifies is relatedness, Rock says ‘fruitful collaboration depends on healthy relationships which require trust and empathy’ (Rock, D. (2009). This means that it is important to feel that you are all working together and can relate to each other. The human brain is hard wired to miss trust strangers, it is therefore important that any new member of the team is made to feel welcome, and that trust is built. This is achieved by working closely with members of your team. 

Lastly and this might be seen as the most important element is the need for fairness, if somebody within the team feels like they have been treated unfairly it will generate a hostile response, similarly if they see other people in the team treated unfairly it will make them feel unsafe. The need for fairness is one of the pillars of the police service since what as police officers we are trying to do is treat the public with fairness and integrity. On the other hand, if leaders are seen to have favourites, this damages the whole team dynamic.

It is essential that the team feel unified, and their communication is clear and effective. One way to improve the team’s dynamics and communication is planning a team building day out on the team’s days off. It can either be to one of South Wales Police’s funded team building days or it can be organised outside of work. Lots of teams are having WhatsApp groups to organise unrelated work social matters to bring the team closer. Most good team building days will be something active and energetic and normally put people outside of their comfort zones, which is good as the team grow together. ‘Some leaders in workplaces like to organise their own team building days, often opting for something that everyone will enjoy whilst also needing to work together.’ (Birch, L. (no date))

Another good example is to host a morning or afternoon tea club for team members only, it will allow the team to talk about anything they like in a safe environment, from worries in work to worries at home. It can be discussed within the team which makes the team feel like more of a family and brings them a lot closer. 

Within the policing team it is clear to see you become a family and a huge bond is made between you all due to the incidents you attend. However, this can also be dangerous when a member of the team is performing badly and perhaps doing something they shouldn’t. This holds a much heavier weight than pretending you haven’t seen or heard anything. It is essential that you adhere to the police code of ethics and procedures regarding whistleblowing and unprofessional behaviour.

If you can’t challenge a team member’s behaviour as you have seen an incident take place, you are obligated as a police officer to report any unethical behaviour. If you can not do this you are not fit for the role as a police officer. It is essential that police officers uphold law and realise they are not above the law, regardless of team loyalties. You must not get caught up in the ‘old school’ policing styles from earlier generations and stick with your team mates through thick and thin as it can lead to a disastrous outcome. 

To conclude this essay, I have critically analysed what team cohesion and team dynamics is, in depth and provided a number of models that can improve it, I have talked about its involvement in the police service and how it can affect the team especially dialling in on team loyalties and how you must be open and honest. From looking at the research it is obviously a necessity to have a healthy working relationship and positivity and honesty is needed for a team to work well together and generate a healthy and productive working environment.

WORD COUNT – 1607.















 




















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this essay I will talk about and reflect on how information and intelligence can be used by policing the roads and making a huge dent on organised crime groups such as drug dealing and local county lines. I will also outline how ANPR can be used to aid the investigation when disrupting the criminal activity that takes place. 

Information and intelligence is a massive tool to the police service as it can help tackle multiple crimes and huge organised crime groups, it can make the police service aware of certain individuals who are associated with each other and make the police service aware of certain activity that is ongoing. 

Police information is information that is processed, involving personal data. This information must be evaluated, and if worthy can then become intelligence. The police service uses a model called 3x5x2 model. ‘The source evaluation is made by the person submitting the information to describe the reliability of the source. This enables the credibility of the information to be established and informs the proportionality of tactical options.’ (Intelligence report (2015) College of Policing.)

The 3x5x2 model is an extremely beneficial way to evaluate information. The 3 is about evaluating the information whether it is reliable, untested or not reliable. The 5 is whether the intelligence is A. known directly, B known indirectly but corroborated. C known indirectly, D not known, or E suspected to be false. The 2 is the handling of the information where it is P lawful sharing is permitted or C lawful sharing permitted with conditions. This piece of intelligence will then be placed on the given individual or vehicle so it can be accessed by officers when dealing with the certain person or individual. This can benefit officers by giving awareness to help them decide when a search is needed or even from a safety aspect where intelligence could be held on the individual regarding knives or firearms or even how the individual has dealt with past incidents with the police. Officers can utilise the individual’s PNC markers where the information is stored. (Police National Computer).

Information on a person must be held appropriately, a process which is led by (MOPI) Management of Police Information. This outlines the process and a principle of managing police information. It provides ‘a way of balancing proportionality and necessity that are at the heart of effective police information management’. It helps to identify areas for consideration, so as to  ‘comply with the law and manage risk associated with police information.’ (Management of police information (no date) College of Policing.)

Information and intelligence is vital to assist the police in tackling day to day low crime, as well as dismantling large organised crime groups involved with county lines and smuggling drugs into cities and towns. This involves ‘a group of people working together on a continual basis to plan and co-ordinate criminal behaviour and conduct. Their motivation is often, but not always, financial gain.’ (Organised Crime Group (OCG) (2022)). 

An independent review by Dame Carol, highlighted the enormous challenge. Not least of these is the high financial cost to society.  ‘The harms from drug misuse cost society £19.3 billion per year, 86% of which is attributable to the health and crime-related costs of the heroin and crack cocaine markets.’ (Dame carol black (2021) GOV.UK.) This statistic shows the dramatic damage drug supply and use is doing to society. 

It is a known fact that organised crime groups target vulnerable people to sell drugs as they befriend the individuals and make them feel wanted and special. The main area Crime Groups work are drug trafficking, child sexual exploitation, vehicle theft and human trafficking. Crime groups also like to cuckoo individuals which helps gangs from outer cities stay in one location without being detected traveling back and forth from their homes. ‘People exploited in this way will quite often be exposed to physical, mental and sexual abuse, and in some instances will be trafficked to areas a long way from home as part of the network's drug dealing business.’ (County lines, National Crime Agency). 
A huge tool that is used to help the police in ongoing investigations against crime, but especially organised crime groups is Automatic Number Plate Recognition (ANPR) which was invented in 1976. It automatically reads a vehicle registration plate and is scanned through a database, if a vehicle is added to the ‘HOTLIST’ when that number plate is flagged up on the camera it can help the police identify the vehicle’s movements on certain times and dates, when a vehicle is added to the hotlist it can help police officers respond to the information in real time and try to detain the person driving the vehicle in an effective manner, especially if the police have a vehicle make off from the scene they can add the number plate to the hotlist and ANPR will be able to track that certain vehicle’s location and travel. ANPR can also detect disqualified drivers, the number plate registered to the owner may be disqualified from driving so this information will be stored in the database and marked against the person to help police operate. 

ANPR cameras are extremely beneficial for assisting the police in tracking down a high priority suspect. If a suspect is on the run from the police and police have intelligence on the suspect that they drive a certain vehicle and has access to other specific vehicles ANPR can assist police when the vehicle hits a camera, this allows police to know exactly where the vehicle is and at exactly what time and date. This information can have a dramatic effect on suspects giving alibis in interview. ‘The absence of a vehicle on an ANPR system does not necessarily eliminate the possibility of a vehicle’s or indeed a person’s presence in a particular place at a given time. In complex or serious cases, it may be appropriate to reconstruct a journey given in an alibi.’ (College of Policing 2013). 

However, criminals are becoming aware of ANPR and how to avoid it, criminals are stealing cars for quick alternative trips to other locations before the car is reported stolen then ditching it. Criminals are also stealing number plates from other cars and fixing them onto their cars to avoid detection on the ANPR camera. Large organised crime groups are even printing fake vehicle registration plates off to use, this means they can use multiple number plates frequently and not be detected. The problem the police have is that there are multiple websites with tips and tricks on how to avoid ANPR detection. Crime groups are also taking the number plates off the vehicle and placing it on their dashboards so it is barely visible from there windscreen, this is where ANPR can play a vital role and help police in on going investigations and help identify where the vehicle is and at what specific time. 

In 2022 Northamptonshire Police launched a operation called JAGUAR II which reaped its rewards from ANPR cameras and they utilised its benefits. In total 127 vehicles were stopped during the three day operation. Also, there were 100 fixed penalty notices issued as well as two males were stopped on the A14 road where large quantity of drugs were seized which resulted in them being arrested for drug related offences all due to ANPR activations on certain vehicles. From this operation it is clear to see how ANPR can assist and benefit police in their duties. ‘However, under the umbrella of Operation Jaguar, we are able to utilise the ANPR technology to deny criminals who use our road network to not only commit crime but to evade capture.’  (Operation Jaguar 2022).

The police use ANPR (Automatic Number Plate Recognition) technology to help detect, deter, and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals (those using the road network to avoid being caught), organised crime groups and terrorists. (Automatic Number Plate Recognition (ANPR)). 

It is clear to see ANPR is an extremely effective and beneficial tool to the police service. However, there are some negatives to ANPR cameras some being – Blocked view, and extreme weather conditions. Sometimes when operating in extreme weather it is hard for the camera to capture the number plate accurately as well as the possibility of having a blocked view from heavy traffic or large vehicles on the same road. But ‘ANPR cameras are an effective solution. In fact, they can read up to 98% of all Vehicle Registration Marks and accurately digest around 95% of them’. Digital, M. (2023).

There have been some concerns regarding what ANPR camera do with the data that has been collected and how it is stored. Tight security is in placed to ensure that the information does not fall into the wrong hands. ‘All ANPR data is Official – Sensitive data stored within NAS (National ANPR Service) is retained for a period of 12 months unless preserved under the provisions of Criminal Procedure and Investigations Act 1996’. (Office, H. 2022).

In conclusion, it is clear to see that ANPR and information and intelligence is a huge tool within all local police services. It also plays a huge role in tackling and dismantling organised crime groups who take advantage of vulnerable people and the law. ANPR cameras should be placed in more areas especially side roads that can link onto the motorways that are a direct entry into neighbouring cities where county lines operate throughout and where drugs are smuggled into. ANPR helps the police tackle all levels of crime, from minor traffic offences to level four crime such as human trafficking and terrorism. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

1. INVESTIGATIONS 
 
 
 
 
 
 	












2. TRAFFIC OFFENCES.
 
 
 
 
























3. MARAC MEETINGS AND SOCIAL SERVICES.
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	My knowledge and capability of conducting investigations is very low as being a response police officer we never come across complex investigations, my hub attachment was a great eye opener on how to conduct an investigation and the strategies used. 

I would like more time and more opportunities conducting investigations so I could gain confidence in this. 

I have only ever given one traffic offence report as due to being a response officer we are only dealing with immediate response emergencies incidents and my knowledge on traffic offences is not where I would like it to be, especially when dealing with seizing cars. 

I have spoken with the relevant people to book a traffic attachment to help me gain more knowledge of traffic offences and things to look out for on the roads.  





I would like to gain more knowledge on understanding how a MARAC meeting takes places and what it completely consists of, as well as great knowledge of social service procedures and there safeguarding measures and how they operate, I have recently been made aware that we now must do a PPU attachment, so I am looking forward to that and gain more knowledge of what I desire. 

	SKILLS 
 
 



1. INTERVIEWING
 
 
 
 
 
 
 
 
 

















2. CASE FILES.





























3 . COMMUNICATION
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After my Hub attachment I am confident in interviewing, leading the interview and structuring my questions around points to prove. 

Sometimes when a suspect provides a no comment interview it can be very off putting if you have prepared for a full interview. I believe this will improve with experience so I try and interview as much as I can.








I believe producing court documents and building case files is an true essential skill for policing, sometimes it is hard as response police officers to have time to do this, I learnt some tips on my hub attachment, but believe this will only improve with experience, I am okay at building case files but when it comes to producing relevant court documents this is where I struggle, I have spoken with my sergeant to give me more time and opportunities to build current case files I have on my workload.




 
I believe having good communication skills is one of the most important skills to master in your policing career, although I believe I have good communication skills due to deescalating certain situations, it is essential to improve this specific skill constantly, I always volunteer to go to more complex incidents to give myself more opportunities to improve this. 

Your communication is your biggest tool in policing. 

	EXPERIENCE 
 
1. ATTENDING COURT AND CORONERS COURT.
 
 
 
 
 
 
 
 
 
 
 
 
 



























2. TAKING COMPLEX WITNESS AND VICTIM STATEMENTS.































3. SEXUAL ASSAULTS. 
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	High 
8-10 
	 
As I police officer I have never attended court as an Officer in case or to provide evidence in any way, I have heard It is a extremely uncomfortable place to be and would like to experience it to learn how the layout of the court is, and what is needed. I think it will give me more motivation to get involved in more complex serious investigations that are on going and learn how to prepare for court, which I think will also improve my communication skills at the same time with giving evidence in the court box to the jury and judge.

I have also never attended coroners court dealing with family members of the deceased, which I would like to experience to learn from as I have lacked the opportunity to. 




I have lacked the opportunity to take detailed complex statements from victims and witnesses, this is a huge important part of policing which I need to learn to do as there is a structure to taking statements to really get an understanding of what the victim has been through and what the witness has seen. 

There are points to prove to cover in statements which are necessary in the job. I have liaised with my sergeant and asked if I could be sent to incidents where statements are outstanding. 





I have lacked the opportunity to deal with sexual assault incidents as I have only ever dealt with one incident, which are extremely sensitive and complex which take a great deal of care and time, I have liaised with my sergeant and asked If I can go to as many as possible to learn from the experience and take on board what Is the necessary procedure. 
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