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Introduction 

In today's world, where things change quickly, leadership is very important for the growth and running of businesses. Not only does it mean managing people, but it also means leading, persuading, and helping employees reach shared goals. Businesses need leaders who can change their plans based on the circumstances because there is more competition and things are always changing. There are three types of leadership that Daniel Goleman talks about in this paper. They are democratic, forceful, and coaching. We will talk about how each style works, what its pros and cons are, and when it can be useful. The essay will also look at the most important skills that modern business leaders need to deal with problems and help the company grow over the long run. Overall, the point is to show that there is no one best way to be a leader and that being able to change is very important in today's world.
What is being a leader?
Being able to motivate and direct others to reach their objectives is an important part of being a leader (Robbins and Judge, 2020). It's not just about power; it's also about making connections, inspiring workers, and making the workplace a good place to be. Northouse (2021) says that leadership is a process in which leaders and followers interact with each other. This means that it is always changing based on the circumstances. Emotional intelligence, communication, and the ability to deal with change are also very important in today's work world. Leaders need to know their teams, know how to deal with problems, and be able to make choices that will help both short-term and long-term success. Everyone agrees that strong leadership is essential for any organisation to succeed (Yukl, 2020).
Style of Coercive Leadership
Censorship is one of the most direct styles of leadership. Leaders expect workers to do what they say without much talk. Goleman (2000) says that this style is based on control and instant compliance. It's often used when you need to make a choice quickly. One of the best things about this style is that it works well when things go wrong. For instance, if a company is having major issues like losing money or not being able to run its business properly, the leaders may need to act quickly and give clear directions without letting everyone have a say in the choice. Being too helpful could slow things down in these situations. That said, this style also has several glaring problems. Employees may not trust or feel valued, which might make them less motivated and dissatisfied at work. This can make the workplace unpleasant over time, and it can even make a lot of people leave (Mullins, 2019). This method can be useful in an emergency, but I don't think it should be employed all the time because it can hurt team bonds. In general, the forceful method succeeds for a short time but not for long-term leadership, especially in locations where innovation and teamwork are important.
Ways to Lead that are Democratic
According to Clegg et al. (2019), leaders' approaches might change based on the circumstances and difficulties faced by their organisations. The democratic style of leadership is fundamentally different since it encourages workers to have a say in choices. Leaders that lead this way listen to their teams and consider what they have to say before making decisions. One huge plus of this strategy is that it gets workers more interested. When people sense their ideas matter, they are more likely to help and be motivated. This can also help people make better choices by showing them how other people see things (Daft, 2021). For example, leaders in creative professions like marketing often hold brainstorming sessions with their teams to come up with new ideas. However, the democratic process can occasionally be protracted. Involving all stakeholders in the decision-making process may impede efficiency when prompt decisions are required. Disagreements among team members may complicate the decision-making process. This style works best for me when there is time to talk about ideas and when working together is important. But leaders still need to make the final choice so there is no misunderstanding. In general, democratic leadership works great for making teams stronger and supporting new ideas, but it needs to be balanced with efficiency.

How to Lead and Coach
Coaching leadership is all about helping employees improve over time. Leaders don't only tell their team members what to do; they are more like coaches who help them learn new skills and give them encouragement. One of the best things about this method is that it helps you get better over time. Employees are more likely to stay engaged and loyal to the organization if they feel like they are being helped. According to Northouse (2021), coaching leadership helps leaders and workers get along and trust each other. People often use this style in training and development programmes, where managers show workers the ropes and help them reach their job goals. It also helps when businesses want to train people to be future leaders. Coaching leaders, on the other hand, takes time and work. Leaders may not always have time to focus on individual growth in places where things move quickly. It also needs good people skills and the ability to talk to people, which not all leaders may have. This is one of the best ways to lead in the long run, in my opinion, because it helps both the employee and the company grow. It should be mixed with other styles, though, when quick results are needed.
Important Skills for Business Leaders Today
Leaders need more than just technical know-how in today's business world. They need to have a range of skills that let them handle tough situations and help the organisation succeed. Both self-awareness and ongoing professional growth are essential for effective leadership (Bennis, 2009). Being emotionally smart is one of the most important skills. Leaders must understand their own feelings as well as those of others in order to handle relationships well. Goleman (2000) says that leaders who are emotionally intelligent are better at getting their teams to work together and dealing with disagreements. Language skills are also very important. Leaders need to be able to clearly explain their thoughts, listen to others, and give them feedback. When people talk to each other well, they can trust each other and work together to reach their goals. Being able to adapt is also important. Businesses today have to deal with changes all the time, like new tools and the way the market works. Leaders need to be able to change how they do things when they need to. Also, being able to make choices is very important. Leaders have to make decisions that could have an impact on the whole group, so they need to be able to think clearly and weigh the risks. Lastly, working together as a team is very important. Teams are important in today's businesses, and leaders need to make sure their workers can work well together. Leaders need these skills to deal with problems and help the company grow over time. It would be hard for businesses to stay competitive without them. Also, keep in mind that there isn't usually just one kind of leadership that works in today's corporate world. Depending on the circumstances and the requirements of their team, the most effective leaders really use a combination of strategies. In a fresh initiative that calls for innovation, a leader may adopt a more democratic approach; nevertheless, when time is of the essence and swift judgements are required, they may resort to a more authoritarian or even dictatorial style. Leadership is most successful when it can adjust to different situations. Pressure, instability, and varied teams are just a few of the modern problems that leaders face in today's organisations. Thus, adaptability is as critical as a leader's preferred method of operation. When faced with complicated conditions, leaders who depend too much on one strategy may falter, in my view. However, those who are willing to change their ways are more likely to form cohesive teams and succeed. Knowing one's own leadership style is useful, but being able to adapt to diverse situations is what makes a good leader.
Conclusion 
Ultimately, the achievement of any organisation relies on the existence of outstanding leadership. This post explores Goleman's three leadership styles: authoritarian, democratic, and coaching. The best approach depends on the situation, as each option presents its unique benefits and drawbacks. Force is occasionally necessary; however, it should not be employed excessively. The mentoring method emphasises long-term growth and development, while the democratic approach encourages creativity and participation. The significance of adaptable leadership in contemporary organizations is emphasized by this (Grint, 2010). I think the best leaders are the ones who can change how they do things based on the situations they find themselves in. In addition, today's leaders need to be able to communicate well, be emotionally intelligent, and be flexible. They may be able to solve problems and help the organisation grow by using these skills. Effective leadership doesn't mean sticking to one style. It means being flexible and able to choose the best way to handle changing situations.
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